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White Sox prospect Collins revisits swing 
Catcher was 10th overall Draft pick in 2016, reached Double-A this year 

By Scott Merkin / MLB.com | Nov. 10, 2017  
 
CHICAGO -- For a good part of September and October, Zack Collins -- the No. 7 White Sox prospect and their catcher of 
the future -- was making adjustments to his swing during instructional league action in Arizona. 
 
What were these tweaks exactly? 
 
"I'd rather not say," Collins said during a recent interview. "Just trying to get better every day and hitting the ball square. 
 
"We've looked at video, and there's definitely a difference. It's definitely been good for me to come out here. Definitely 
worth my time." 
 
Collins, 22, was the top White Sox pick in the 2016 Draft at No. 10 overall, selected out of the University of Miami. He 
came into professional baseball known as a well-rounded hitter, and despite a .224 average between stops at Class A 
Advanced Winston-Salem and Double-A Birmingham this year, he finished with 19 home runs, 53 RBIs, 70 runs scored, a 
.370 on-base percentage and an .816 OPS. 
 
Changing an offensive approach during the course of a season becomes a tough proposition with daily competition. So 
Collins' focus was his swing and not so much game results in making the season-ending trip to Arizona. 
 
"We just want to get him in a position to be able to make a good decision, a good pass at the ball. Just an adjustment," 
White Sox director of player development Chris Getz said. "Zack has come out with a great mindset. He's had purpose 
every single day." 
 
"I tried a bit during the season, and it wasn't working just because numbers factor into it and winning matters," Collins 
said. "[At instructional ball], there's really no pressure. I just go out there and can try things out. If I strike out or hit a home 
run, neither one matters. It definitely helps." 
 
Minor League hitting coordinator Mike Gellinger, who played an important part on the 2005 World Series champion club 
as hitting coach Greg Walker's assistant, worked with Collins during instructional action. Collins "trusts everything" 
Gellinger has to offer in terms of advice. 
 
The change wasn't anything close to an overhaul but more about improving balance before the left-handed hitter executes 
his swing, giving Collins confidence and making his new swing second nature by Spring Training. 
 
"His swing, for the most part, he makes a few moves with his hands that we just calmed down," Gellinger said. "He's more 
under control with his body. He's putting himself in better position to take a swing that he wants to take. 
 
"The reason he is who he is, is because some of the things that he does, and we don't want to take that away from him. 
Sometimes in order to pull off big moves with the bat you've got to feel strong every day, and by simplifying things you get 
away with a little bit more."

 
 



White Sox Q&A: Who's in, out of the 2018 rotation? 
By Chris Kuc / Chicago Tribune | Nov. 10, 2017  
 
The White Sox’s offseason is in full swing but that doesn’t mean the organization — or the beat reporters who cover it — 
are relaxing on a beach somewhere. General manager Rick Hahn is expected to be in Orlando next week for the GM 
meetings and could begin to lay the groundwork for the construction of the 2018 roster. In advance of those meetings, you 
had questions and I have answers. 
 
What do you project the 2018 starting rotation to look like? Will the White Sox sign batting-practice pitchers such as 
(Derek) Holland and (Mike Pelfrey) as a stopgap while they wait for prospects to develop? — @AndyLangert 
 
A lot will depend on the health of projected ace Carlos Rodon. The left-hander underwent shoulder surgery Sept. 27 and 
the timetable for his return to the mound was set at six to eight months. The best-case scenario would have Rodon ready 
for opening day March 29 in Kansas City, but that could be stretching it a bit. If you take the optimistic route and believe 
that Rodon will recover to pitch the bulk of the season, the ’18 rotation could look something like this: Rodon, Lucas 
Giolito, James Shields, Reynaldo Lopez and Carson Fulmer. 
 
That said, expect the Sox to look for a veteran starter or two to eat up some innings, much like the team did last season 
with Derek Holland and Mike Pelfrey. While neither of those veterans set the world on fire, they did allow the rookies to 
ease into the rotation while also serving as mentors to the young hurlers. 
 
How do the Sox fix James Shields? — @ChiTownGuy24 
 
Shields actually did some fixing of himself in late August when the veteran adjusted his arm angle by dropping down 
during his delivery. That made him an effective starter down the stretch and the right-hander, who will turn 36 Dec. 20, is 
hoping to build off that during the 2018 season. 
 
Perhaps the best way to “fix” Shields is to lower expectations and realize he likely will never regain the form that led to 
nine consecutive seasons of double-digit wins while with the Rays, Royals and Padres. As an ace, Shields doesn’t 
measure up. As a fourth or fifth starter, he can be reliable on the mound and a steadying presence in the clubhouse. 
 
Will Eloy Jimenez and/or Michael Kopech be called up this year? — Jack, Tinley Park 
 
It’s just a matter of time before the top two prospects in the Sox organization will play for the big-league club. Barring a 
major upset, neither player will be with the team when it breaks training camp with Jimenez likely headed to Double-A 
Birmingham and Kopech to Triple-A Charlotte. Hahn has been adamant that the Sox will practice extreme patience with 
the duo — as well as any other prospect — but the GM also acknowledges that sometimes players force their way into the 
picture with their play. 
 
Still, expect the Sox to wait until later in the season — much like they did with Giolito, Lopez and Yoan Moncada in ’17 — 
to call up Kopech and Jimenez. There also are factors such as contract control to consider so the Sox may wait until a 
month into the ’19 season to start big-league tenures for several of their youngsters, but the organization often prefers to 
assess talent against major-league competition. 
 
Does the Astros’ World Series win get the front office excited to see another team do a teardown and come back 
to win? — @House_423 
 
The Cubs and Astros have provided teams such as the Sox a blueprint for winning championships following rebuilds, and 
you can bet Hahn & Co. are taking notes. During his end-of-season news conference, Hahn stressed that the Sox want to 
build a team that will be a perennial contender and not one that sneaks into the postseason one year and then fades back 
into mediocrity. The Sox appear to be off to a strong start in their rebuild but there is a long way to go with no guarantees 
that a title will eventually come to fruition.

 
White Sox could face tough decisions on Abreu, Garcia 
Jose Abreu and Avisail Garcia, the White Sox’ middle-of-the-lineup sluggers, are not locks to be on the 2018 roster. 
By Daryl Van Schouwen / Chicago Sun-Times | Nov. 10, 2017  
 
Phase one of the White Sox’ rebuild — the trading of top major-league assets, including Chris Sale, Adam Eaton and 
Jose Quintana for top prospects — is essentially done. 
 



Phase two is about developing those prospects at the major-league and minor-league levels — while continuing to bolster 
the farm system through the draft and also exploring more trade possibilities to expand and deepen the core of talent the 
Sox envision translating into championship-caliber rosters. 
 
Love first baseman Jose Abreu all you want — and it’s understandable why you do — and celebrate Thanksgiving with a 
large helping of gratitude for right fielder Avisail Garcia’s breakout year in 2017. But also know that manager Rick 
Renteria’s middle-of-the-order sluggers are not locks to be with the Sox in spring training three months from now. 
 
When he gathers with his peers this week in Orlando, Florida, Sox general manager Rick Hahn will listen if other GMs 
want to discuss trades for two of the Sox’ top known commodities. Trades are generally made next month at the winter 
meetings and after, but groundwork is often laid when the GMs get together in November. 
 
Abreu, who turns 31 in January, and Garcia, who turns 27 in June, are under club contract control for two more seasons, 
through 2019. But Hahn, vice president Ken Williams and other Sox planners view 2020 as a more reasonable target to 
win for the core they’re building. So will they offer new or extended contracts, or trade Abreu and/or Garcia for more 
young, controllable pieces to go with budding prospects Yoan Moncada, Michael Kopech, Eloy Jimenez, Lucas Giolito 
and Reynaldo Lopez, to name a few? 
 
Part of the answer lies in the return that Abreu and Garcia would bring. Garcia was a 2017 All-Star whose defense looked 
somewhat better while he hit .330/.380/.506 with 18 homers and 80 RBI. 
 
Abreu is coming off a year in which he arguably deserved a Silver Slugger Award by hitting .304/.354/.552 with 33 homers 
and 102 RBI. He also hit his stride as a clubhouse leader and positive influence on young players such as fellow Cuban 
Moncada. But he plays a position rife with productive bats. And after opting into salary arbitration for the last two years of 
his deal, he projects to command about $18 million next season. In 2020, starting a new deal with Sox, he’d be 33. 
 
According to MLBTradeRumors’ calculations, Garcia’s projected 2018 salary in arbitration is $6.7 million, and being 4½ 
years younger than Abreu, he might garner more interest. The Athletics, for one, are reportedly interested in adding a 
young, controllable outfielder and are said to have an eye on Marlins All-Star, Gold Glove and Silver Slugger outfielder 
Marcell Ozuna, who projects to make about $11 million in arbitration. Who wouldn’t want Ozuna? But perhaps Garcia 
would be a less expensive target, if not for the A’s then for anyone who can’t afford J.D. Martinez money on the free-agent 
market. 
 
Here’s something working in Hahn’s favor: While some would say they’d be selling high in both cases, the Sox are under 
no pressure to decide now on Abreu and Garcia, who will have market value for another year or so. 
 
Perhaps the coming week will give Hahn an idea of where it stands now. Both players are special cases, both say they 
want to stay, and both present tough decisions for the GM, who acknowledges their Sox futures aren’t etched in stone. 
 
“Any player who isn’t controllable through the bulk of our window, we have to make an assessment,” he said. 
 
There are other orders of business for Hahn this winter. The Sox, who figure to have a payroll in the neighborhood of $75 
million in 2018, aren’t ready to spend big on free agents. But in some shape or form, Hahn will upgrade a bullpen depleted 
by the 2017 trades-for-prospects of David Robertson, Tommy Kahnle, Anthony Swarzak and Dan Jennings, plus injuries 
to Nate Jones, Jake Petricka and Zach Putnam. A starting pitcher, perhaps a sign-and-flip type, is also a likely target. 
 
Let the hot stove begin. Pitchers and catchers report in three months.

 
What could the White Sox actually get for Jose Abreu and Avisail Garcia? 
By James Fegan / The Athletic | Nov. 10, 2017  
 
Sure, the White Sox made nine billion trades during the past year, built up a massive prospect glut and have a possible 
long-term solution in the organization at every position (Jake Burger is working his butt off at third base), but who can bear 
the thought of a hot stove season without a major move? 
 
The White Sox are reaching a crossroads of sorts, where they might determine that the talent-acquisition period of the 
rebuild is coming to an end. Under that scenario, some of the veteran pieces they have in place could serve as long-term 
contributors or helpful leaders as a wave of young players make their way to the South Side. 
 
However, should they decide to go a different route, they'll have two main trade chips to consider cashing in: Avisail 
Garcia and Jose Abreu. Both built their value up this past season and are worthy of compelling returns. But both could 



also stick around and help the Sox be competitive through 2019. Either way, the White Sox would still have one of the 
best young cores in baseball. 
 

=== 
 
Jose Abreu 
 
Abreu's bat (he posted a 138 wRC+ and was snubbed of the Silver Slugger), his improved fitness, and his work to shore 
up his defense at first base all boosted his stock as a potential first base upgrade for teams in both leagues. Of course, al l 
this applies to his play with the White Sox as well, but doesn't necessarily flip expectations for how such a large-framed 
player whose value is determined almost solely from his bat is expected to perform into his mid-30s. 
 
But while Abreu being an All-Star-level first baseman for the 2020 team seems like a dubious concept, there's been a real 
increase in his prominence as a vocal, and occasionally bilingual, clubhouse leader. He's also a very hands-on mentor for 
Yoan Moncada, who is kind of important in his own right. Chris Sale and Jose Quintana were beloved clubhouse guys too, 
though, so if the Sox are determined to move Abreu, that won't hold them back. But what could they get for him? Here's 
an idea: 
 
Cardinals get: Abreu 
 
White Sox get: RHP Sandy Alcantara, SS Edmundo Sosa, RHP Johan Oviedo 
 
The Cardinals need a new middle-of-the-order hitter and are currently in the process of mulling whether they want to pay 
all the money and prospect value in the world to get Giancarlo Stanton. If they decide they do not, they might simply settle 
for getting a big bat to stick at first while they move Matt Carpenter somewhere his bat plays up more. 
 
If you watched the playoffs the past couple of years and wondered who the White Sox could someday use to fill the role of 
multi-inning super reliever, Alcantara would provide an encouraging answer to that question. He boasts top-of-the-scale 
velocity, and his command of his secondaries improved over the course of a year that ended with a brief cup of coffee in 
the majors as a 22-year-old. There's still hope that the 6-foot-4 righty could start, but his fastball figures to be an impact 
weapon either way. Sosa does not have the same impact projection, but is a legit defensive shortstop with the bat speed 
to be a passable member of the lineup at a premium defensive position, and the White Sox don't have enough protection 
in their system for if Tim Anderson quits baseball to travel the country solving mysteries, or something like that. Oviedo is 
19, enormous and throws hard. 
 
This isn't the Sale package, or the Quintana package, or even the Adam Eaton package, and that's always been the first 
reason to hold onto Abreu. An aging first baseman was never going to bring in the foundational pieces of the next core, 
and still will not now, but it's easier to see him providing real impact talent now. We all know everyone loves Abreu and 
finds his presence helpful, but assuming there's no leadership capable of emerging and replacing him in the clubhouse 
can be a trap of its own. 
 
Avisail Garcia 
 
Every reason that you, the White Sox fan and dedicated reader, might not be convinced Garcia is a long-term piece, other 
teams are also aware of. The temptation to sell high after a .392 BABIP season is real, but so is the hesitance from 
contenders to depend on, and pay for Garcia to be an impact regular after one good year. The Sox will need to find some 
team in a bad spot, one that needs help in the outfield corners to prop up a likely misguided bid to contend and has 
already mined its farm system down to the point where it cannot afford better. 
 
Blue Jays get: Garcia 
 
White Sox get: RHP Nate Pearson, SS Kevin Smith 
 
It’s going out on a real limb to assume the White Sox still love stacking their system with power arms, but we'll just have to 
take that risk. A 2017 first-round pick, Pearson is another massive guy (6-foot-6, 245 pounds) who boasts a top-of-the-
scale fastball, which would allow for the Sox to dream about adding a high ceiling to the system. Pearson has thrown all of 
20 professional innings and has far enough to go with his command that it's pretty easy to envision him shooting the 
breeze with Alcantara out in the bullpen during a Michael Kopech start, but there's rotation hope as well. Avi can return 
someone close to the majors, or someone exciting; not both, and I can imagine which direction the Sox might lean. 
 
Smith doesn't boast the same excitement, but he is a shortstop, albeit one who has not played above rookie ball after 
being drafted in the fourth round this past June. Forgive me for suddenly becoming obsessed with middle-infield depth, 



the Sox could also push for Rowdy Tellez if they are in need of another first base prospect with above-average raw power 
who took his lumps in his first shot at Triple-A. 
 

=== 
 
Is all of this worth it? It depends on your priorities and faith in certain concepts. If adding as much long-term prospect 
value as possible is the overriding goal at all times, this will help that. If keeping the window open for “early arrival” 
contention possibilities in 2018 and 2019 is important, these moves would likely cut that out at the knees. Purging Garcia 
is an afterthought if you're convinced Eloy Jimenez, Blake Rutherford, Micker Adolfo and company are going to fulfill all 
the corner outfield needs, but more of a worry if you're caught up by the fact that two of those names are flawed prospects 
still in A-ball. Abreu's value to the clubhouse is obvious, but the notion that no one else could step up or that Moncada 
needs a handler seems reductive as well. 
 
The White Sox traded everyone on Earth this summer in the name of the future, so it's hard to see these deals as 
obligatory, but if they make them, it's not like we should be taken by surprise.

 
Levine: Cubs, White Sox Ready To Deal As GM Meetings Open 
By Bruce Levine / CBS Chicago | Nov. 12, 2017  
 
ORLANDO, Fla. (CBS) — The Cubs and White Sox should be popular potential trading partners for opposing teams as 
the GM meetings open here Monday and last through Wednesday. 
 
As rotation members Jake Arrieta and John Lackey and relievers Wade Davis, Brian Duensing and Koji Uehara hit free 
agency, the Cubs will look to fill the holes through free agency and the trade market. Chicago would like to pursue and 
sign a free-agent starter, such as right-hander Alex Cobb, early in the offseason. A proactive move like that would give the 
Cubs more leverage and flexibility when the Winter Meetings arrive in December and as players establish their value on 
the open market in the coming weeks. 
 
Free agency will be a key means for the Cubs to beef up their bullpen, and right-hander Brandon Morrow and left-hander 
Jake McGee are two names they’re already being tied to. The Cubs’ closer situation is murky, as Davis could well leave in 
free agency. And in-house closing candidates Carl Edwards Jr. and Justin Wilson lost their command late in the 2017 
season, Wilson to the point that he was left off the National League Championship Series roster. 
 
President of baseball operations Theo Epstein has acknowledged that the Cubs must be prepared to deal from the 25-
man roster to fill their needs, and they have a surplus of young position players. Another catch is that the Cubs must be 
cognizant of not spending bad money this offseason with a star-studded free-agent class looming after the 2018 season. 
 
“We knew this offseason would be challenging,” Epstein said in his end-of-season press conference. “That said, there 
may be more opportunities next offseason. We have to find a way to balance those two things. The goal is to create a 
really high floor for this organization. The off years, you may win in the upper 80s and sneak in as a wild card. The great 
years, you win 103 like in 2016 and a World Series.” 
 
The rebuilding White Sox will listen to offers for first baseman Jose Abreu and outfielder Avisail Garcia, both of whom are 
coming off outstanding offensive seasons. Both are under team control through 2019. 
 
Abreu will make in the vicinity of $18 million in 2018 after he goes through the arbitration process this offseason. Garcia 
should check in around $7 million or $8 million. Money isn’t an issue for either player in the mind of the White Sox, whose 
have few long-term payroll commitments after 2018 other than the five years left on shortstop Tim Anderson’s original six-
year, $25-million deal that also includes two team options on the back end of it. Right-hander James Shields ($21 million 
salary in 2018, $11 million of which is picked up by the Padres) and reliever Nate Jones ($3.95 million salary) come off the 
books after 2018. 
 
It’s likely the White Sox will have a payroll around $70 million or less in 2018, so they’ll have no qualms about paying 
Abreu and Garcia or flipping them for younger talent under longer contract control that better fits the rebuilding timeline. 
 
“We are going to have the same approach we have had the last year-plus,” general manager Rick Hahn said. “When 
opportunities present themselves to acquire pieces and add to the talent of the core we have accumulated, we will 
continue to pursue on those opportunities and convert on as many as we can.” 
 
The GM meetings typically serve to grease the wheels on player movement for later in the offseason, but this year’s event 
could be one of the most proactive in years.

 


