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NBC Sports Chicago 
How Wade Davis returning to Cubs could fall into place 
By Patrick Mooney 
 
ORLANDO, Fla. – The Cubs viewed Aroldis Chapman only as a rental closer and didn’t show any interest in the free 
agent last winter or even pretend like a reunion might happen. That trade-deadline deal with the New York 
Yankees was all about World Series or bust. 
 
Wade Davis – who became part of the defending champs after the Jorge Soler trade with the Kansas City Royals 
during last year’s winter meetings – is a different story as a low-maintenance closer with a sophisticated approach 
to pitching, quiet leadership skills and no off-the-field baggage. 
 
That doesn’t mean Theo Epstein’s front office will come anywhere close to the record-setting, five-year, $86 
million contract the Yankees handed Chapman last offseason. But just look at the supply-and-demand dynamics 
and there appears to be a way Davis could return to Chicago, where he set a franchise record by converting his first 
32 save chances in a Cubs uniform. 
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This is only Day 1 of the general manager meetings at the Waldorf Astoria Orlando. But you can already cross off 
the Yankees – and the Los Angeles Dodgers and San Francisco Giants after they invested $142 million combined in 
Kenley Jansen and Mark Melancon last winter – and begin to see how the options narrow for an All-Star closer 
tagged with a qualifying offer. 
 
The Boston Red Sox are set with Craig Kimbrel. The Philadelphia Phillies and Detroit Tigers are rebuilding. There are 
only so many teams that can afford a high-priced closer, have a clear ninth-inning need and expect to contend in 
2018. Plus, right-handed relievers are seen as an overall strength in an otherwise underwhelming class of free 
agents. 
 
“We think the world of Wade, on the field and off the field,” Epstein said Monday. “We’re definitely going to talk 
to him. 
 
“Not only did he have an outstanding year in terms of his performance, but he was a terrific leader in the bullpen. 
He was really valuable to those other guys down there. Any club would love to have him in their clubhouse. 
 
“We’ll certainly engage with him. He knows that we’re not known for giving long multiyear deals to relievers, but 
it’s definitely worth talking.” 
 
The Cubs are also expected to revisit their talks with the Baltimore Orioles about Zach Britton, as Jon Heyman of 
FanRag Sports and MLB Network reported, though Epstein broadly hinted that for now they are probably out of 
the business of trading a young player with four or five seasons of club control for a one-year rental. 
 
“There are a number of guys on the board that we would be comfortable with closing for us,” Epstein said. “Some 
have closed in the past. Some haven’t. 
 
“There are a lot of different ways we could go with that.” 
 
MLB Trade Rumors projected Britton will make $12.2 million through the arbitration system in 2018, his final 
season before free agency. The Cubs targeted Britton this summer but didn’t want to risk the Orioles dragging it 
out until the final moments before the trade deadline and winding up with nothing, taking what they thought was 
a good deal on July 30 with the Tigers for lefty reliever Justin Wilson (who put up a 5.08 ERA and didn’t make the 
National League Championship Series roster). 
 
“Guys pop up,” said Epstein, who believes Wilson will rebound next season and pointed to Hector Rondon 
developing from a Rule 5 pick into a 30-save closer. “Things change quickly, so you don’t want to panic and say: 
‘We have no closer coming the next four years.’" 
 
“We have a really talented ‘pen. Right now, we don’t have someone that we can fully count on in that role. But I 
know we will by the time we get ready to head to Arizona.” 
 
Whether Davis reports to Mesa – or winds up closing for the St. Louis Cardinals – the Cubs are going to be patient 
and creative during an offseason where they will have options (like Brandon Morrow) as they try to find multiple 
high-leverage relievers. 
 
“You can destabilize a good club really quickly with uncertainty at the back of the ‘pen,” Epstein said. “You blow a 
few games in April and May. You have undefined roles. Worse yet, you don’t have enough talent to close down 
close games and it can really destabilize the entire team, beyond just the impact of the wins and losses. 
 
“The starting pitcher feels pressure to go deeper in games. The offense feels pressure to put up a huge number. It 
can be tough. If you’re a contending team, you have to go into the year with enough talent in your ‘pen where you 
feel confident you can shut down close games against good teams. 
 
“Whether or not you want to have a ‘proven’ closer or have someone grow into that role, that’s an open question. 
But you certainly have to have enough talent.” 



 

 
-- 
 
NBC Sports Chicago 
What not paying the luxury tax means for Cubs and Alex Cobb 
By Patrick Mooney 
 
ORLANDO, Fla. – The Cubs are not projected to pay the luxury tax this year after staying under Major League 
Baseball’s $195 million threshold, a source with knowledge of the team’s financials said Monday, a significant 
development as they chase high-profile free agents and reload for another World Series run. 
 
As the general manager meetings opened at the Waldorf Astoria Orlando, a USA Today report incorrectly 
identified the Cubs as one of six teams expected to pay the competitive balance tax in 2017, which can have 
consequences in the draft and on the international market. 
 
But the Cubs are now looking at a calculation around $183 million for this season, minimizing a variable if they sign 
someone like pitcher Alex Cobb, who is expected to turn down the one-year, $17.4 million qualifying offer from 
the Tampa Bay Rays and has expressed interest in reuniting with manager Joe Maddon and pitching coach Jim 
Hickey in Chicago. 
 
In this scenario, the potential cost for the Cubs to acquire Cobb would now include giving up their 2018 second-
round draft pick and $500,000 from their international bonus pool. 
 
As part of the collective bargaining agreement, if the Cubs had exceeded the luxury tax and signed Cobb, they 
would have lost their second- and fifth-highest draft picks and $1 million from their international bonus pool. 
 
This status also means that if Cy Young Award winner Jake Arrieta and All-Star closer Wade Davis decline their 
qualifying offers and sign elsewhere as free agents, the Cubs will receive two third-round draft picks. 
 
The Cubs had a 20-percent luxury tax on last year’s championship bill, with the Associated Press reporting the 
payment was just under $3 million. If the Cubs had crossed the threshold for a second straight season, their tax 
would have risen to 30 percent, and then escalated to 50 percent if it happened for a third consecutive year. 
 
But now the penalty level would be reset back to 20 percent – just in time for what is shaping up to be a 
spectacular class of free agents next winter. 
 
-- 
 
Chicago Tribune 
Cubs hope Wade Davis returns — but believe plenty of options available if he doesn't 
By Paul Sullivan 
 
The Cubs have made no secret they're focusing on pitching help this winter, including a couple of new starters and 
perhaps a new closer. 
 
The Rays' Alex Cobb is one of their primary targets for the rotation, while they are looking at a number of options 
for the closer role. Re-signing Wade Davis remains one of them, but it depends on what kind of deal Davis is 
seeking and whether the Cubs can get creative on a contract. 
 
"We'll certainly engage with him, and he knows that we're not known for giving long, multiyear deals to relievers," 
President Theo Epstein said Monday on the first day of the general managers meetings. "But it's definitely worth 
talking." 
 
The Astros and Cardinals are expected to be among Davis' most interested suitors, and he's clearly the best closer 
on the market. But Epstein doesn't seem too worried he won't be able to replace Davis if the demands are too 
steep. 



 

 
"Things change quickly," he said. "So you don't want to panic and say, 'We have no closer coming in the next four 
years who's going to close games for us.' We have a really talented pen right now. 
 
"We don't have someone we can fully count on in that role, but I know we will by the time we get ready to head 
for Arizona." 
 
How important is it to have a full-time closer anyway? The Astros' Ken Giles saved 34 games this year for a team 
that ran away with its division, then failed with the pressure on, posting an 11.74 ERA in seven postseason games 
and forcing manager A.J. Hinch to go with other late-inning options to win the World Series. 
 
The Cubs could sign a dependable right-handed reliever in a market that has depth in that area, making him the 
closer instead of investing $60 million to $70 million in one guy. They could then use the savings toward signing a 
free-agent starter such as Cobb who won't break the bank. 
 
Epstein still believes having one dependable guy in the role is "pretty important" to a team's self-esteem. 
 
"You can destabilize a good club really quickly with uncertainty at the back of the pen," he said. "You blow a few 
games in April and May, you have undefined roles. Worse yet, you don't have enough talent to close down close 
games and it can really destabilize the entire team, beyond just the impact of wins and losses. The starting pitcher 
feels pressure to go deeper in games, the offense feels pressure to put up a huge number. 
 
"It's tough (without a closer). If you're a contending team, you have to go into the year with enough talent in your 
pen where you feel confident you can shut down close games against good teams. Whether you have a proven 
closer or have someone grow into that role, that's an open question." 
 
In Boston, Epstein signed a proven veteran in Keith Foulke who helped the Red Sox win the 2004 World Series, 
then turned a young starter named Jonathan Papelbon into a closer and watched them win again in 2007. In 
Chicago, he acquired Aroldis Chapman in 2016 and Davis last winter, going with the sure thing while giving up 
young talent in Gleyber Torres and Jorge Soler. 
 
If the Cubs can't re-sign Davis, they believe free-agent options are available, including Greg Holland, Brandon 
Kintzler, Brandon Morrow and Juan Nicasio. 
 
"There are a number of guys on the board that we'd be comfortable with closing for us," Epstein said without 
naming names. "Some have closed in the past. Some haven't." 
 
Carl Edwards Jr. still needs "some development" to be a closer, Epstein said, though he added Edwards could 
"grow into" the role in the future. Justin Wilson, who came from the Tigers in July and was billed as a potential 
replacement for Davis in 2018, was a bust who needs to re-establish himself. 
 
Whatever the Cubs do this winter, Epstein said they're not thinking about anything else but competing for multiple 
World Series rings. One was not enough. 
 
"We're excited about our future," he said. "We've been to three straight (National League Championship Series) 
with this group largely intact. There are always going to be some changes, but the challenges also represent 
opportunities to get better. 
 
"We were far from a perfect team last year, but we weren't perfect in 2016 either. ... Our goals haven't changed at 
all." 
 
-- 
 
Chicago Tribune 
Japanese star Shohei Otani is the talk of the GM meetings 
By Paul Sullivan and Chris Kuc 



 

 
The Shohei Otani Show was the talk of the general managers meetings Monday, and it figures to have staying 
power this winter. 
 
Otani, a standout pitcher and hitter in Japan, is hoping to do both in the majors and is willing to move now despite 
signing restrictions that would deny him the potential nine-figure deal he could get if he waited a couple of more 
years. 
 
Every major-league team would be interested, especially at a relatively low cost. Otani, 23, would have to sign a 
minor-league contract with whoever signs him but could make up for it in endorsements if he's as good as hyped. 
 
The idea of a player playing the outfield or designated hitter on days he doesn't pitch is intriguing if Otani can pull 
it off. 
 
"It's difficult," Nationals GM Mike Rizzo said. "It depends on the quality of both skill sets. The usage and the 
expectations of it will really come into play. It's going to take a special player to do both. It's hard enough to do one 
or the other." 
 
Cubs GM Jed Hoyer said only rare pitchers, such as former Diamondbacks right-hander Micah Owings, who hit .283 
with an .813 OPS in six seasons, could have succeeded as major-league hitters. Hoyer also mentioned Rick Ankiel, a 
pitcher who converted to the outfield after bouts of wildness. 
 
"It's an amazing thing to be able to be that good in either one," Hoyer said. "That doesn't happen. But who knows 
the path if Zack Greinke had decided to continue playing infield and not pitching? If he'd gone through the minor 
leagues that way, who knows? He might've been good enough. 
 
Beltran retires: After announcing his retirement Monday, outfielder Carlos Beltran said he could be interested in 
managing the Yankees. 
 
Beltran told ESPN Deportes that if he got an opportunity to interview, he would not rule it out. 
 
Yankees GM Brian Cashman is interviewing candidates to replace the fired Joe Girardi but would not reveal if 
Beltran has a realistic shot. 
 
"I am aware of his interest in managing in the future, and I'll leave it at that," Cashman said. 
 
Few players go straight from playing to managing, though Cashman noted that Girardi, Joe Torre and Lou Piniella 
went from the field to the manager's office in short time. 
 
"Today's game is different, but it's happened before," he said. 
 
Beltran, a potential Hall of Fame candidate, finished with 435 home runs, 312 stolen bases and a 1.021 OPS in 65 
postseason games. 
 
Rodon update: White Sox GM Rick Hahn said Carlos Rodon is still recovering from shoulder surgery, and the team 
won't know more about the timeframe for the left-hander's return until he takes the mound in spring training. 
 
Rodon had surgery Sept. 27 to repair significant bursitis, and the initial prognosis had him missing six to eight 
months. That leaves Hahn with the task of building a pitching staff without knowing if his potential ace will be 
available for opening day or further into the season. 
 
"We go about it in trying to build up enough depth and flexibility in the pitching staff so that if it's opening day … 
we can move a guy to the bullpen, and if it happens to be a few weeks into the season, we have enough depth to 
cover it," Hahn said. 
 



 

Melk Man cometh? Hahn was asked about the possibility outfielder Melky Cabrera could rejoin the team in 2018. 
The Sox traded the veteran to the Royals on July 30 for pitchers A.J. Puckett and Andre Davis. 
 
"Nothing is out of the question at any reasonable price," Hahn said. "Melky was extremely popular in our 
clubhouse, a great guy to have around. … We haven't closed the doors on any possibilities." 
 
Extra innings: The Cubs did not go over the tax threshold in 2017, as was reported, so they will receive draft-pick 
compensation after the second round if Wade Davis or Jake Arrieta signs elsewhere. … The promotion of Brandon 
Hyde to bench coach to replace Dave Martinez means the Cubs are looking for a new first-base coach. President 
Theo Epstein said they likely will name one soon, and it will be someone who also can coach the outfielders. 
 
-- 
 
Chicago Sun-Times 
Cubs: No new taxes #FakeNews 
By Gordon Wittenmyer 
 
ORLANDO, Fla. — The Cubs said a news report Monday listing the team as one of six penalized for exceeding the 
competitive balance – or “luxury” – tax threshold in 2017 was in error. 
 
The Cubs actually were far below the threshold this season. 
 
It’s a significant difference because that would have meant a second consecutive year of penalties, which would 
have impacted draft pick compensation this winter. 
 
-- 
 
Chicago Sun-Times 
Theo: Fans ‘absolutely should expect’ another division title in 2018 
By Gordon Wittenmyer 
 
ORLANDO, Fla. — The Cubs were World Series favorites from the day spring training started in 2016. By the time 
they reached the general manager meetings a few days after a dramatic Game  7 victory in Cleveland nearly nine 
months later, the talk was of doing it again — and of dynasties. 
 
Now, one year and a third straight trip to the NLCS after that, the Cubs’ talk has shifted to restocking 40 percent of 
the starting rotation and reconstructing the back end of the bullpen. 
 
And this: How high should the expectations for this team be in 2018? 
 
And, with one eye on next year’s deeper free-agent market, how optimistic should fans be about another deep 
playoff run? 
 
“I think fans should be extremely optimistic about this seven-year run that we’re hopefully on,” team president 
Theo Epstein said from his Waldorf Astoria suite Monday on the first day of the annual GM meetings. “By no 
means do we look at it as a run of three years of contention and then any sort of falloff. But within a run of that 
length  — seven years, hopefully, at least — there are going to be years that pose more challenges than other 
years. And we’ve known for a long time that 2018 was going to pose unique challenges because that was the year 
that [2015 Cy Young Award winner] Jake [Arrieta] was going to be eligible for free agency, and it was also the year 
that a lot of our best players would enter the arbitration process.” 
 
Former Rookie of the Year and MVP Kris Bryant could challenge Ryan Howard’s first-year arbitration-record salary 
of $10 million this winter. All-Star shortstop Addison Russell and 2016 major-league ERA champ and 2017 Game  1 
playoff starter Kyle Hendricks also are eligible for arbitration for the first time this winter. 
 
That doesn’t mean the Cubs don’t have the resources to fill their pitching needs. 



 

 
Epstein is willing to trade off the big-league roster, but he said Monday that early trade chatter hasn’t become 
serious enough yet to know how that might play out. He also hasn’t ruled out filling the starting pitching need 
through two free-agent signings. That could mean coveted Rays free agent Alex Cobb and Cardinals free agent 
Lance Lynn — or one starter of that level and another shorter-term option. 
 
A deeper bullpen market offers greater options to fill as many as three spots. And as the closer market plays out, 
Epstein said he plans to stay in touch with All-Star free agent Wade Davis about a return. 
 
To be sure, the two-year mini-window the Cubs seized after their ahead-of-schedule success in 2015 has phased 
into another offseason of significant transition — specifically when it comes to pitching. 
 
“We wanted to make sure we maximized our club’s chances in those years and didn’t hold anything back,” Epstein 
said. “Right now, the exercise is, how do we maximize the next four years? How do we make sure we have as many 
bites at the apple? By that, I mean going as deep into October as we possibly can. And we’re excited about our 
future.” 
 
Epstein talked about changes and challenges. 
 
“But the challenges also represent opportunities to get better,” he said. “There’s tremendous opportunity for 
growth, both with the players that we have and the players that we can bring in from outside the organization. 
 
“Our goals haven’t changed at all. But we know some years, things are going to line up better than others for 
obvious improvement in the offseason or tremendous flexibility, and other years there are going to be more 
obstacles that you have to consider as you operate.” 
 
The goals obviously shouldn’t change. But the reasonable expectation in the short term look different than they 
have the last two years. 
 
“I don’t think so,” Epstein disagreed. “The goal is to win the division and try to go deep into October. Should fans 
expect us to win the division next year? Absolutely. Absolutely they should expect that.” 
 
Cubs: No new taxes 
 
Epstein said a report Monday listing the Cubs as one of six teams penalized for exceeding the “luxury tax” 
threshold in 2017 was erroneous. The Cubs actually were far below the threshold this season. 
 
It’s a significant difference because that would have meant a second consecutive year of penalties, which would 
have impacted draft-pick compensation this winter. 
 
-- 
 
Cubs.com 
Cubs preparing for 'challenging' pitching market 
By Carrie Muskat 
 
Cubs general manager Jed Hoyer said this will be a "challenging offseason" as the team tries to fill the pitching 
vacancies created by the departure of free agents Jake Arrieta, John Lackey and Wade Davis. 
 
Speaking in Orlando, Fla., at the General Manager Meetings, Hoyer said Monday the Cubs have maintained contact 
with the agents for the three pitchers, who are deciding which direction to go. The Cubs did make qualifying offers 
to Arrieta and Davis, and the deadline for them to decide whether to accept is Thursday. 
 
"My experience is when a guy gets to this point [and is a free agent], they generally want to see what's out there, 
as they should," Hoyer told reporters. "We'll be in contact a lot. They should listen to what other teams think as 
well." 



 

 
Do the Cubs dip into the free-agent market as well to acquire two starters? Or do they make a trade? 
 
"There's no doubt pitching is expensive," Hoyer said. "It's expensive in trade, it's expensive in free agency. It's not 
going to change. That's the market, and we have to figure out a way to fill in the rotation, fill in the bullpen, and 
that's the offseason goal. 
 
"It is a challenging offseason to figure out exactly how to do that. You want to be creative, but at the same time, 
you want to remember the offseason is just one talent point in many, and there will be more opportunities to 
acquire talent. You have to make some tough decisions, no matter what." 
 
One internal option could be right-hander Alec Mills, who was pitching in the Arizona Fall League to make up for 
missed time during the regular season as he dealt with injuries. He ranks No. 20 in the Cubs' system, per 
MLBPipeline.com. 
 
However, the Cubs may have to deal one of their young position players to acquire a starter. 
 
"Whenever we talk to teams, the last three years, that's the area of interest," Hoyer said. "We won a ton of games 
with these players, and we know their value." 
 
According to MLB Network insider Jon Heyman, the Cubs have inquired about Orioles closer Zach Britton, who 
saved 15 of 17 games and posted a 2.89 ERA last season. A strained left forearm limited him in 2017. Britton 
totaled a career-high 47 saves in 2016. 
 
Davis and Greg Holland are the top closers available on the free-agent market. Davis went 32-of-33 in save 
opportunities in his first year with the Cubs, while Holland finished with 41 saves, tied for the National League lead 
with the Dodgers' Kenley Jansen. 
 
-- 
 
Cubs.com 
Duensings raise pediatric cancer awareness 
By Carrie Muskat 
 
Brian Duensing and his wife Lisa have four healthy children, but they know that's not true for some families. On 
Friday, the Duensings and their foundation will host the 2017 Superhero Gala to benefit Sammy's Superheroes 
Foundation in its battle against childhood cancer. 
 
The event, which will be at the Tiburon Golf Club in Omaha, Neb., will include Major League players Justin 
Morneau, Alex Gordon and Jake Diekman. Duensing, who pitched last season with the Cubs and is now a free 
agent, is a Nebaska native, as are Gordon and Diekman. 
 
The Duensings decided to create their foundation a few years ago when they heard about a 13-month-old Gretna, 
Neb., boy named Knox Lewis, who died from cancer. 
 
"That kind of tugged on our heartstrings," Duensing said. 
 
The Duensings then met Jack Hoffman, the inspiration behind "Team Jack Foundation." Jack has battled with 
pediatric brain cancer, and you may remember seeing him run 69 yards for a touchdown in the University of 
Nebraska football spring game in 2013. 
 
"We got to know [the Hoffmans] and then it snowballed," Duensing said. "Then we started our foundation to help 
pediatric cancer. We figured we'd do something we actually cared about." 
 
For the last three years, the Duensings have hosted a major fundraiser in the Omaha area. Friday's event will 
benefit Sammy's Superheroes, which is devoted to raising awareness for all childhood cancers and to fund life-



 

saving research. The group was formed in August 2012 to support the Nahorny family, whose son Sammy, now 8 
years old, was diagnosed with neuroblastoma. 
 
"It's one of these cancers where it's got a high chance of relapsing, and the other thing that's crazy about it is if you 
relapse, your chance of survival goes way down," said Jeremy Stanislav, executive director of Sammy's 
Superheroes Foundation. 
 
Friday's event will feature an illusionist, plus the chance to bid on some sports memorabilia, including autographed 
jerseys by the Cubs' Kris Bryant and Anthony Rizzo, as well as Duensing. Other prizes include tickets to the College 
World Series, Creighton women's basketball games, the Omaha Children's Museum, the Omaha Henry Doorly Zoo, 
and the 2018 Miss Nebraska pageant. There are golf packages as well. A few tickets were still available. 
 
Duensing, who said his wife Lisa is the "brains behind the operation," said they're expecting about 300 people to 
attend the event. 
 
"Brian is an amazing guy," Stanislav said. "He's been really awesome about helping us spread awareness for 
childhood cancer, and not just for Sammy's Superheroes." 
 
One of the unique things Duensing does is ask individuals or organizations to send him a T-shirt, and he'll post a 
photo on Twitter during September. He received about 25 T-shirts this year, posted selfies of him wearing the tees, 
and his foundation will make a donation to each group. 
 
"It's so cool that he does that," Stanislav said. "Not many people realize September is Childhood Cancer Awareness 
Month. For us and anybody in that category, we get excited when someone reaches out and tries to help. We love 
it when they do, and we love Brian a lot." 
 
 The Duensings live in the Omaha area in the offseason, and someday, he hopes to do more in whatever Major 
League city he will call home next. 
 
"He wanted to give back, and he's one of these guys who is grateful for where he's come from and knows he's 
lucky to be where he's at," Stanislav said. "I'm not saying it didn't take hard work for him to get to where he's at. 
Choosing childhood cancer, that's a big deal." 
 
Seeing the Duensings personally involved has made a huge impact, Stanislav said. 
 
"You like to see someone at that level not just put their name on something but give back to the community and 
show you they really care and it's true and honest," Stanislav said. 
 
-- 
 
ESPNChicago.com 
Offseason moves the Cubs should make to keep their playoff streak alive 
By Jesse Rogers 
 
ORLANDO, Fla. -- Are the Chicago Cubs at a crossroads? 
 
Not exactly. Not after making it to the postseason three consecutive years with a young core that should still be 
getting better. But they’ve also stated that they want to make the postseason about seven times over the next 10 
years, which means potentially not making it to October a few times. Could 2018 be one of those seasons? It’s 
possible simply because of the challenges at hand. 
 
The front office knows this and admits to having specific work to do this offseason. They’ve known that work was 
coming for several years. 
 
“I think fans should be extremely optimistic about this seven-year run that we’re hopefully on, and by no means do 
we look at it as a run of three years of contention and any sort of fall-off,” Cubs president of baseball operations 



 

Theo Epstein said as the general managers meetings began Monday at the lavish Waldorf Astoria in Orlando. “But 
within any run of length, there are going to be years that pose more challenges than other years. We’ve known for 
a long time that 2018 was going to pose unique challenges because it was the year Jake [Arrieta] was eligible for 
free agency. It was also the same year a lot of our best players would enter the arbitration process.” 
 
It’s the year John Lackey became a free agent, creating a second hole in the starting rotation. That’s the Cubs’ No. 
1 focus this winter. Not far behind is a bullpen that needs some work, potentially including a new closer. 
 
All teams, every year, have holes to fill. The Cubs have extremely important ones to fill in order to contend again. 
They’re not filling out roster spots Nos. 24 and 25 -- more like Nos. 4 and 5. That’s if you consider starting pitching 
the most important part of a baseball team. On top of it, the Cubs have their eyes on the free-agent class of next 
offseason, which includes sluggers Bryce Harper and Manny Machado, among others. 
 
The Cubs have been clear about one thing in multiple interviews since the season ended: They will be cautious 
with their dollars while keeping future seasons in mind. 
 
“I think there is a danger in simply being completely focused on building the best team for Opening Day,” general 
manager Jed Hoyer said on ESPN 1000 last week. “I think you have to look at it over multiple years and look at 
what players are available now [and] what players are available going forward.” 
 
With that backdrop, the Cubs’ offseason begins. We’ll begin with their most important need. Filling out the starting 
staff will go a long way toward making the Cubs serious contenders in 2018. 
 
Starting pitching 
 
The Cubs made their big trade for a starting pitcher, getting Jose Quintana from the White Sox, last season. It’s 
simply not likely that they’ll find a match again, though it’s very likely that they’ll be on the phones trying all 
winter. 
 
Even though they might not break the bank, the Cubs will be players for free-agent pitchers, including one of their 
own, Arrieta. There has been no momentum for an Arrieta reunion so far, but he’s likely to circle back to the Cubs 
after receiving offers elsewhere. Assuming he gets max dollars from another team, Arrieta is likely gone. He has 
shown no willingness to give the Cubs a hometown discount. 
 
Meanwhile, the front office is casting a wide net, with Rays righty Alex Cobb in their sights. According to a source 
familiar with the situation, they reached out to Cobb early in the free-agent process, as he checks a lot of boxes. 
He’s a couple of years removed from an arm injury, has good stuff, would be making the move from the American 
League to the pitcher-hitting National League and gets an A+ in terms of fitting into the Cubs' clubhouse. Don’t 
dismiss that last notion. The Cubs are very mindful of whom they let into their club -- especially on a multiyear, big-
money deal. 
 
If they sign a pitcher such as Cobb, they can fill out the last rotation spot with anyone from a reclamation project 
such as former Red Sox hurler Clay Buchholz to a returning pitcher from Japan such as Miles Mikolas to perhaps 
Lackey if he indeed is not retiring. As stated previously, there’s a wide net. 
 
The bullpen 
 
Unlike last offseason, when the Cubs had no intention of re-signing Aroldis Chapman, closer Wade Davis still could 
be in the mix for a return engagement. 
 
“Not only did he have an outstanding year, he was a terrific leader in the bullpen,” Epstein said. 
 
Last year there was a run on closers. That might not be the case this winter, as many -- but not all -- of the 
potential contending teams have their ninth-inning guys. Perhaps unlike with Arrieta, it’s possible that the low-key 
Davis is willing to compromise to stay in Chicago. Perhaps a three-year, $50 million-$55 million deal could get it 
done. 



 

 
“He knows that we don’t typically give long, multiyear deals to relievers, but it’s definitely worth talking,” Epstein 
said. 
 
While admitting that the position is important, Epstein didn’t appear overly concerned with finding a closer, 
internally or externally. The Cubs feel that one will emerge if it isn't an obvious choice. 
 
Middle relief also is an issue after the Cubs imploded in the playoffs. There are some decent lefties on the market, 
including former closer Tony Watson, as well as Mike Minor, who had a big year for Kansas City (2.62 ERA, 10.3 
K/9). Minor could be on the Cubs’ radar as this year’s version of Brett Cecil, who earned a big contract (for seven 
years and $30.5 million) from the Cardinals last winter. 
 
The team also is going into 2018 thinking that Justin Wilson will return to form after struggling down the stretch 
last season. 
 
“We go in expecting him to pitch at a really high level,” Epstein said. “I fully expect him to go back to being a really 
effective relief pitcher.” 
 
Trades 
 
The Cubs are on record saying they might have to trade from their big league club to acquire pitching. It’s not likely 
to happen for a top arm, like it did last season, when the Cubs traded with Kansas City for one year of control of 
Davis in exchange for multiple years of control with Jorge Soler. 
 
“You don’t want to make it a habit to give up five, six years of control for one year back,” Epstein said. 
 
Incidentally, several general managers admitted the obvious on Monday: Kyle Schwarber’s trade value isn’t very 
high. Plus, the Cubs like him too much to give him away for some middle reliever. There are early indications that 
Schwarber is on a mission this offseason to return to elite form at the plate. The Cubs are likely to let him see that 
through. 
 
Ian Happ probably isn’t enough to get a top arm, which means that Addison Russell or Javier Baez would have to 
be on the move to acquire one. That isn't likely to happen. Dealing either would turn a Cubs strength into a 
weakness. 
 
Interestingly, six executives were polled on which of the two players has higher trade value. Three said Russell 
because he was more established, but two said Baez “by a hair” because of his high ceiling. One liked them both so 
much that he said, “Tell Theo or Jed to call. I’ll take either.” 
 
The offense 
 
Here’s where the Cubs might spend the least amount of time and energy this winter. They already made their big 
move on offense this offseason, replacing hitting coach John Mallee with Chili Davis. You might not think that’s 
much of a headline, but it’s clear that Mallee would still be with the Cubs if Davis hadn’t been available. That’s how 
much the Cubs think of the former 19-year player. 
 
“His particular approach is really effective at increasing quality, situational [hitting], quality two-strike approach,” 
Epstein said. “A lot of these guys already have power. We need to continue to emphasize the areas where we can 
get better.” 
 
The Cubs could kick the tires on a free agent such as Lorenzo Cain, but expect them to keep believing in their own 
on offense and allocating resources elsewhere. 
 
The window for contention 
 



 

Even without knowing who will pitch Games 4 and 5 next season, the Cubs have a good team. It became obvious as 
they were selecting hitters high in the draft that if they were to contend for several years, it would be with several 
different looks on the mound. This is one of those turnover years, but at least the Cubs have three solid arms in Jon 
Lester, Kyle Hendricks and Quintana. Filling out the rest of the staff will go a long way toward keeping the window 
to win open as wide and as long as possible. 
 
“Right now the exercise is, how do we maximize the next four years and make sure you have as many bites at the 
apple?” Epstein said. 
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