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Chicago Tribune 
Cubs manager Joe Maddon shifts gears from recruiting free agents to boosting current players 
By Mark Gonzales 
 
Manager Joe Maddon has stopped his recruitment of prospective Cubs players since last month, leaving 
the finishing touches to the front office. 
 
“We can function pretty well with what we have right now, but you’re always looking to add more,” 
Maddon said Wednesday before serving Italian dinners to about 150 homeless community members as 
part of his Thanksmas event at the Catholic Charities building on North La Salle. “There’s no reason to 
believe we’re not. 
 
“It’s easy to say we’re happy with what we have, then I’m speaking to the group that’s already there, 
and I’m plugging those guys. But if I’m the general manager or president, I’m always trying to make the 
group better. So I do like the group that’s already there, but I would not doubt (we) will do something.” 
 
Since the end of the World Series, speculation regarding pitcher Alex Cobb signing with the Cubs has 
soared, especially because Maddon and new pitching coach Jim Hickey worked with Cobb when they all 
were together on the Rays. 
 
But Maddon said Cobb simply is exploring his options as a free agent to seek the best offer. 
 
“I love Alex Cobb,” Maddon said. “So does ‘Hick.’ If you get to work with him, if that happens, you’ll love 
him, too. He’s a man’s man. He’s highly accountable. And he’s really good. So I don’t think it’s any more 
complicated than just trying to look for the best deal he can, and God bless him. He should.” 
 
Heading into the Cubs Convention this weekend, the club continues to cast a wide net on starting 
pitching, from free agent Yu Darvish to attempting to deal for young, controllable pitchers. Maddon 
declined to lobby publicly for free agent Jake Arrieta, praising the former Cubs ace while stating, “I just 
wish what’s best for him and his family.” 
 
In the meantime, Maddon is preparing for spring training by finalizing his theme and stressing energy 
and enthusiasm as the Cubs attempt to earn a fourth consecutive playoff berth with much of the same 
nucleus. 
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“If we show up with energy and enthusiasm every day, they’re going to do their work, they’re going to 
study, they’re going to do the diet, they’re going to do the video,” Maddon said. “What else can I 
possibly ask for them to do? 
 
“(And) if you show up with the right mental attitude every day, that’s when all that stuff really kicks in. 
So if I’m going to make an emphasis on anything, it’s that. I don’t know if we had enough fun. And I 
talked about it last year. I’m not talking about crazy, zany type stuff. 
 
“Don’t apply so much undue pressure to yourself, trying to replicate what you did the year before. Just 
let it happen. Don’t try to do more than you’re capable. I think that got in the way a little bit last year, 
trying to defend (a World Series title). 
 
“I’m looking for energy and enthusiasm. If we grab that, we’ll be fine.” 
 
-- 
 
Chicago Tribune 
Cubs manager Joe Maddon thinks adding starter won’t hurt Mike Montgomery’s morale 
By Mark Gonzales 
 
With starting pitching representing the main focus of the Cubs’ offseason, there could be one significant 
residual effect if they add another to their rotation. 
 
That would be the status of versatile left-hander Mike Montgomery, who has expressed a preference to 
start. 
 
But manager Joe Maddon, who mostly deflects any signs of conflict, said Wednesday that either 
President Theo Epstein or general manager Jed Hoyer has spoken to Montgomery about his status and 
the team’s plans. 
 
“(Montgomery) is in the mix for one of the five (spots),” Maddon said. “If we acquire another (starter), 
he’ll be one of the six.” 
 
Maddon said he hadn’t spoken to Montgomery about it yet. 
 
“We’ll get that all straightened out. I’m not really concerned,” he said. “He’s a young man with a 
fabulous future. He has been so important to us. We’ll get it right.” 
 
While on the subject of roles and preferences, Maddon declared “there was no greater team player in 
history than Leonardo da Vinci,” based on Walter Isaacson’s best-selling biography of the versatile 
genius that Maddon read this winter. 
 
“Because as he was attempting to find a job.as a young man, his resume was about being an engineer, 
an architect, a pseudo doctor/medicine man,” Maddon said. “On the last line, he wanted to let the 
potential employer to know he also can paint. That didn’t turn out so badly. 
 
“I’m describing he can hit anywhere in the batting order. My takeaway from this biography was that he 
might have been the first super utility guy.” 
 
Maddon has spent most of the last six weeks on events tied to his Respect 90 Foundation but found 
time to purchase what he believes is his favorite vehicle among an impressive collection of classics. 



 
 
Maddon told reporters he will be driving a 1985 Oldsmobile Cutlass station wagon with wood panels and 
a souped-up engine to spring training. 
 
-- 
 
Chicago Tribune 
Don’t be surprised if Cubs pull off a winter surprise 
By Paul Sullivan 
 
Whether baseball finally has come to its senses or front-office executives simply are engaged in a 
protracted staredown with agents makes no difference at this point. 
 
The fact is we can’t really handicap the 2018 season without knowing where the top free agents are 
going to wind up, and almost all the big names on the market still are waiting for their big paydays, 
including Cubs starter Jake Arrieta. 
 
That means the Cubs still can pull off a winter surprise and bring Arrieta back into the fold, a move that 
would turn a meh offseason into a terrific one in the blink of an eye. 
 
Starter Tyler Chatwood and new closer Brandon Morrow may be key additions to the 2018 edition, but 
the Cubs are still down one ace with time ticking away until camp opens in Mesa, Ariz. 
 
The arrival of the Cubs Convention this weekend should serve as a referendum on the Arrieta question. 
 
Bring him back? Sign Yu Darvish instead? Trade for someone like Chris Archer? 
 
President Theo Epstein and general manager Jed Hoyer will be on stage Saturday at the Sheraton Grand 
Chicago for their annual question-and-answer session, and unless the Cubs make a move before then, 
the topic of Arrieta’s availability is certain to come up. 
 
It could be a virtual rerun of the 2004 convention, when fans begged general manager Jim Hendry to 
bring back the prodigal Cub, Greg Maddux, whom the Braves hadn’t re-signed. 
 
Maddux, like Arrieta, was a client of uber-agent Scott Boras, but he already had gotten his mega-deal 
and simply was looking to play for a team he was comfortable with and a chance to win another World 
Series before ending his Hall of Fame career. 
 
Arrieta wants his money and some security, and this figures to be his best shot. In 2016, when Stephen 
Strasburg signed a seven-year, $175 million extension with the Nationals, Arrieta hinted he was worth at 
least as much. 
 
“I’ll let you judge that,” he said. “Just look at the numbers.” 
 
Hendry ultimately waited until the start of spring training to get a two-year, $15 million deal done with 
Maddux. Though Maddux had a decent season, the Cubs collapsed down the stretch in epic fashion, 
blowing a wild-card lead in the final week. 
 
Whether Arrieta still can get a Strasburg-like deal this late in the offseason is debatable, but he will be 
rewarded well regardless. 
 



 
So why not the Cubs? 
 
We already know Epstein and Hoyer enjoy a good, old-fashioned surprise to shock fans. In 2012 they 
sneaked Kerry Wood into the Cubs Convention and announced he had signed a one-year deal. 
 
In a staged moment of suspense, Wood was the last player introduced at the opening ceremony, about 
a half-hour after Epstein downplayed the idea of re-signing the fan favorite. 
 
“If you start making baseball decisions based on PR, you're losing,” Epstein famously said. 
 
Wood got a standing ovation as he walked out on the balcony after the deal was announced, and though 
he opted to retire early in the 2012 season, at least he was granted his wish to end his career as a Cub. 
 
Two years ago we saw an even bigger surprise when Dexter Fowler strolled into Cubs camp one 
afternoon and Epstein announced he had re-signed the popular center fielder to a one-year deal. When 
Fowler and Epstein walked toward one of the back fields, the players turned around, figured out what 
was happening and began to applaud en masse. 
 
"Theo got us all," David Ross said afterward. "Theo pulled one over." 
 
It would be difficult for Epstein to pull that one off again, and certainly Arrieta wouldn’t come back on a 
one-year “pillow” contract, as Fowler did that offseason. 
 
A more delicious scenario would have Arrieta showing up without a contract at all and pulling an “Andre 
Dawson” on the Cubs. 
 
In the winter of 1987, before the internet made every move public, Dawson and his agent, Dick Moss, 
showed up unannounced at Cubs camp with an offer the club could not refuse. Moss handed out a two-
page memo to the media saying Dawson was “willing to sign a one-year contract with the Chicago Cubs 
on whatever terms Mr. (John) Madigan (executive vice president of Tribune Co.) and (Cub President) 
Dallas Green think is appropriate.” 
 
Green called it a “dog-and-pony” show, adding, “In my heart I don`t feel that we need Andre Dawson.” 
 
But, of course, Green wound up filling in the blank check for $500,000, severely underpaying the 
eventual National League MVP but satiating Cubs fans who dreamed of Dawson in blue pinstripes. 
 
It’s obviously going to take quite a bit more to get Arrieta back, but don’t be surprised if they somehow 
find a way to get it done. 
 
The Cubs do love their happy endings. 
 
-- 
 
Chicago Tribune 
Sizing up the Cubs’ 25-man roster 
By Mark Gonzales 
 
The Chicago Cubs will eventually make some additions before pitchers and catchers report to Mesa, 
Ariz., for spring training in approximately five weeks, but here’s a look at a 25-man roster projection: 
 



 
Starting pitchers (5) 
Jon Lester 
Kyle Hendricks 
Jose Quintana 
Tyler Chatwood 
Eddie Butler 
 
Relievers (8) 
Brandon Morrow 
Carl Edwards Jr. 
Pedro Strop 
Steve Cishek 
Mike Montgomery 
Justin Wilson 
Dario Alvarez 
Justin Grimm 
 
Catchers (2) 
Willson Contreras 
Victor Caratini 
 
Infielders (6) 
Anthony Rizzo 
Javier Baez 
Addison Russell 
Kris Bryant 
Ben Zobrist 
Tommy La Stella 
 
Outfielders (4) 
Jason Heyward 
Albert Almora Jr. 
Kyle Schwarber 
Ian Happ 
 
-- 
 
Sun-Times 
Joe Maddon and the 2018 Cubs: Manager’s people skills will be tested from Day 1 
By Steve Greenberg 
 
Close your eyes, if it helps, and try to imagine the sight of 63-year-old Joseph John Maddon Jr. driving 
the highways of Arizona next month, holding steady at 85 miles per hour but every now and then 
pumping his slick new ride — you only live once, baby — up to 90. 
 
Rock-and-roll on the stereo. A breeze steaming in through rolled-down windows and mussing the Cubs 
manager’s gently dyed hair. Maddon is Mr. Cool. Mr. Excitement. Just wait until his players get a load of 
him behind the wheel of his — are you ready for this? — 1985 Oldsmobile Custom Cruiser station 
wagon. 
 



 
Dear God, it’s true. Clark Griswold will be managing the Cubs in 2018, but not before he stretches out 
the new — make that impossibly old — Family Truckster on the highways of America. Maddon’s $8,000 
vehicle is retro down to the wood paneling. If that won’t rally the troops after a grind of a 2017 season 
in which they reached the NLCS for the third straight time but seemingly nearly died trying, what will? 
 
And yet rally them, Maddon must, because the Cubs were a soggy blanket last year compared with the 
eternal flame that was — is — the World Series-winning squad of 2016. 
 
“I don’t know that we had enough fun,” Maddon said Wednesday at a “Thanksmas” dinner he hosted 
for homeless Chicagoans at the Catholic Charities building downtown. “I’m not talking about crazy, zany 
kind of stuff. I’m just talking about: Don’t apply so much undue pressure to yourself trying to replicate 
what you did the year before. Go out there and let it happen.” 
 
Maddon is talking about “energy and enthusiasm,” too, words he paired often enough Wednesday that 
it’s obvious they’ll be at the core of the message he preaches from Day 1 of spring training on through to 
what everyone hopes will be a fourth straight October run. “Energy and enthusiasm” doesn’t have much 
of a ring to it, but Maddon, ever the shticky sloganeer, will come up with a better way to put it. (For my 
money, the bar was set with “try not to suck.”) 
 
“I’m not ready to reveal it,” he said. “But it’s going to be kind of fun, I think.” 
 
And there we are on the F-word again: fun. Did the Cubs ever seem to be having it last season? They 
slogged through the first half, with players admitting they were tired despite their manager’s assurances 
to media and fans — unconvincing, if we’re being honest — that everything was peachy. And there was 
a disconnect, at least compared with the seasons before, between Maddon and some players. More 
than once, for example, they vetoed his calls for dress-up themes on road trips. 
 
Maddon is back in everything’s-gonna-be-all-right mode, and maybe he’s correct. Wouldn’t it be nice to 
behold that enthralling, intoxicating Cubs mojo again? 
 
“I don’t want to get jaded by anything,” Maddon said, “whether it’s a Thanksmas, three trips to the 
playoffs or a 1956 Bel Air. Don’t ever get jaded, which I think is a tendency we run into. So I really want 
to tap into our human spirit and really understand that this is about energy and enthusiasm. If we bring 
that to bear on a daily basis, we’re going back [to the playoffs].” 
 
But hold tight as we make a sudden 90-degree turn: The moment I walked into the room where 
“Thanksmas” dinner would be served, I overheard one volunteer say to another about the assembled 
media, “They don’t care about us. They’re just here to see Maddon.” 
 
She wasn’t entirely wrong, and it sure made me feel bad. Soon enough, though, Maddon was in front of 
the room addressing those who’d come together for sustenance, conversation and community. 
 
“We want you to know that we see you,” he said. “We care.” 
 
Not an ounce of shtick to be found there. That’s who Maddon is, or else he wouldn’t still be doing these 
dinners in all the places he has lived before, too. This time he wore jeans, a Puerto Rico T-shirt, a Cubs 
Santa hat and an apron as he served spoonfuls of spaghetti and meatballs, Italian sausage, pierogis, 
salad and — yes — that personal touch, those innate people skills, that for long have seemed to be his 
greatest gifts as a manager. 
 



 
Maddon will need those gifts in the months to come with his baseball team. Can he reach his players as 
effectively as he did before? All he can to is put the pedal to the metal and try. 
 
-- 
 
Sun-Times 
Cubs counting on Jim Hickey to pack a punch with pitching staff in transition 
By Gordon Wittenmyer 
 
Jim Hickey’s dad once went toe to toe in the ring with heavyweight boxing legend Joe Louis. 
 
It was one of several exhibition bouts the champ fought with U.S. Navy sailors in Japan near the end of 
the Korean War as he mulled another comeback. 
 
 
“He said he did well until he caught him with a good shot,” said Hickey, the Cubs’ new pitching coach, 
“and then he said he thinks he pissed him off. And all of a sudden things got real quick.” 
 
Not exactly the ending the elder Hickey might have chosen to script for that family story. 
 
But if having the brass to take on heavyweights — and take an occasional punch — run in the family, Jim 
Hickey might be the right guy at the right time for the championship-minded Cubs and a pitching staff in 
transition. 
 
To be sure, he has a tough act to follow in Chris Bosio, who helped Jake Arrieta turn a career corner that 
led to a Cy Young Award, and helped develop Kyle Hendricks into a Game 1 playoff starter, before being 
fired after last season in the first of six coaching staff changes. 
 
In fact, during a winter with at least one or two major pitching moves left to make, Hickey might be the 
Cubs’ key pitching acquisition of the offseason so far. 
 
All-Star closer Wade Davis is gone, and the Cubs haven’t replaced him with anything close to a proven 
ninth-inning ace. Arrieta and three-time World Series champ John Lackey are free agents (though the 
Cubs remain in contact with Arrieta), with only Tyler Chatwood added to the rotation. And Jon Lester, 
34, is on the back half of his six-year contract, coming off an up-and-down season that included a lat 
injury. 
 
Hickey, who reunited with his old Tampa Bay manager in Joe Maddon when he turned down multiple 
offers before taking the Cubs job, said he doesn’t know what the front office will eventually do to fill out 
the staff. 
 
“I would expect like they’re doing right now, kicking the tires on Alex Cobb and Yu Darvish,” he said of 
the Cubs’ top free-agent pursuits. “That’s pretty attractive to me also, and also pretty foreign to me. I 
haven’t had the pleasure of pursuing high-end free agents personally. 
 
“But if we had to go to war right now with what we had, I’d certainly take my chances,” said Hickey, 56, 
who spent the last 11 seasons with the penny-pinching Rays. “If there’s another piece that’s added, 
that’d be great. If not, I’m very comfortable trying to win the division with what we have.” 
 



 
That doesn’t mean he hasn’t been involved with some of the offseason pursuits. He was among the 
team officials who wined and dined Cobb in Chicago last month, and both he and his former Rays starter 
have publicly expressed mutual admiration. 
 
Hickey also has studied video of potential targets as needed for the front office. 
 
And he still may have a chance to retain Arrieta for his staff, though a long shot. A source close to 
Arrieta said he has offers from six teams, including the Cubs, for three- and four-year contracts at 
“overpay” annual values. 
 
The Brewers and Cardinals are among those teams. 
 
The source suggested one team might be close to making a five-year offer but wasn’t sure which team. 
 
Regardless, Hickey has built a strong reputation for communication skills and an ability to develop much 
of the good young pitching that carried the Rays to four playoff appearances in a six-year span during his 
eight years with Maddon. 
 
“He’s good with mechanics. He’s good with game planning. He’s good on a lot of different levels,” 
Maddon said. “He’s going to be extremely relevant. The pitchers will rally around him.” 
 
Hickey, a native Chicagoan, said his relationship with Maddon and the hometown connection were 
factors in taking the Cubs job, but the move was never as imminent as the media and public seemed to 
believe it was. 
 
“Those were factors, don’t get me wrong, but it was not a slam dunk,” said Hickey, who also was 
pursued by the Cardinals, Red Sox, Giants, Nationals and Twins. “What really sold me was when I 
physically came to Chicago and met Theo [Epstein] and met Jed [Hoyer] and got to go to the office next 
to Wrigley Field and walk around and meet the people, and just get a sense how dedicated everyone 
was and how committed they were to winning.” 
 
He never knew Maddon before joining the Rays staff. And while they have a “great relationship,” they’re 
not constant lunch pals or drinking buddies. The biggest thing they seemed to have going was that when 
they got together at the ballpark, it worked. 
 
“I’m looking forward to it working again, too,” Hickey said. 
 
-- 
 
Sun-Times 
Joe Maddon on Jake Arrieta, Alex Cobb and next season’s bullpen 
By Madeline Kennedy 
 
With the Cubs Convention this weekend and spring training around the corner, manager Joe Maddon 
seemed pleased with the front office’s work this offseason. He also hinted that it might not be done yet. 
 
Free-agent right-hander Jake Arrieta is still without the six-year mega-contract his agent, Scott Boras, is 
seeking. With time ticking for next season, the Cubs have remained linked to Arrieta. 
 
Maddon has often said he wants what’s best for Arrieta, but he said he leaves the negotiating to Cubs 
president Theo Epstein and general manager Jed Hoyer. 



 
 
“Jake knows how I feel about him personally,’’ Maddon said Wednesday night at his Thanksmas charity 
event in Chicago, where he cooked and served dinner for the homeless. ‘‘We all do. We would not have 
had this wonderful run without him. I just wish for what’s best for him and his family quite frankly. . . . 
[I’d] love to have him back, but any team would. That’s not for me to say.” 
 
A possible replacement for Arrieta is right-hander Alex Cobb, who had a 3.66 ERA in 29 games last 
season with the Rays. The Cubs have been connected to Cobb this offseason in part because he’s 
familiar with new pitching coach Jim Hickey. 
 
Maddon was optimistic about the Cubs’ chances to land him. 
 
“I love Alex Cobb,’’ he said. ‘‘When you [media] get to really work with him, if that happens, you’ll love 
him, too. This is a man’s man, and he’s very highly accountable, and he’s really good.” 
 
As for the bullpen, Maddon said he loves it. He also said he views Carl Edwards Jr. and Pedro Strop as 
the “bedrock” of the bullpen and compared their versatility to that of Ben Zobrist. 
 
“You can put them anywhere, and they’ll do well,” he said. 
 
One member of the bullpen who is a cause for concern for some is left-hander Justin Wilson, who had a 
5.09 ERA in 17⅔ innings for the Cubs in 2017. 
 
Despite Wilson’s struggles, Maddon made it clear that he views him as an integral part of the bullpen. 
 
“Justin Wilson, when we get him back on track — which I believe we will — he’ll make all the difference 
in the world to bring success to the bullpen,” Maddon said. 
 
Although Maddon might love the bullpen, he hinted that Epstein and Hoyer aren’t done “building the 
whole thing up” yet. 
 
The best reliever on the market is right-hander Greg Holland. The Cubs have been linked to him, but it’s 
a long shot and will depend on the price the Cubs pay for their other starting pitcher. 
 
Pitchers and catchers have their first workout of spring training on Feb. 14; the first full-squad workout 
is five days later. 
 
-- 
 
Cubs.com 
Maddon hints Cubs have moves to make 
By Carrie Muskat 
 
CHICAGO -- Cubs manager Joe Maddon celebrated "Thanksmas" on Wednesday night by serving 
spaghetti dinner to folks at the Catholic Charities, and he's looking ahead to his Spring Training message 
as the team tries to reach the postseason for a fourth straight year. Maddon also hinted that the Cubs 
may not be done adding to the 2018 roster. 
 
"We could function pretty well with what we have now," Maddon said of the current roster. "If I'm the 
[general manager], I'm always trying to make the group better, so I do like the group that's already 
there, but I would not doubt our boys [in the front office] will do something else." 



 
 
The Cubs have added pitchers Brandon Morrow, Steve Cishek, Tyler Chatwood and Drew Smyly this 
offseason but also were believed to be considering acquiring another starting pitcher, either through 
free agency or trade. A lot of the time in the Cubs' offices lately has been spent on preparing arbitration 
figures for six players -- Kris Bryant, Kyle Hendricks, Addison Russell, Justin Wilson, Justin Grimm and 
Tommy La Stella. On Friday, teams and players to exchange figures. 
 
"We've done a lot of good stuff," Maddon said of the Cubs' offseason acquisitions. "The guys we did 
sign, I'm really thrilled about." 
 
He hasn't been asked to do any recruiting of free agents since meeting with Japanese two-way star 
Shohei Ohtani, who ultimately picked the Angels. Maddon will leave the negotiations to president of 
baseball operations Theo Epstein and general manager Jed Hoyer, even those involving free agent Jake 
Arrieta, who has yet to sign. 
 
"All I can say is Jake knows how I feel about him personally," Maddon said. "We would not have had this 
wonderful run without him. I just wish what's best for him and his family." 
 
Maddon is working on his Spring Training theme but wasn't ready to reveal it. 
 
"The two most important items all summer will be energy and enthusiasm," he said. "We've been [to 
the playoffs] three years in a row, right? We're pretty good, we have good guys coming back, we just 
acquired some good guys. If you show up with energy and enthusiasm every day -- they'll do their work, 
they'll study, do the video -- what else could I possibly ask them to do? If you show up with the right 
mental attitude every day, that's when all that stuff really kicks in." 
 
The Cubs may have been pressing to repeat as World Series champs, Maddon said, and that could have 
contributed to their slow start in 2017. 
 
There was plenty of enthusiasm among the people at Catholic Charities as they dined on spaghetti, 
meatballs, salad and cake. It's the third "Thanksmas" event Maddon's Respect 90 Foundation has hosted 
this offseason after one in St. Petersburg and another in the manager's hometown of Hazleton, Pa. 
 
"This is just a drop in the bucket but anything that raises levels of awareness among everybody, among 
the population, is always a good thing," he said. 
 
-- 
 
Cubs.com 
Fitness, cooking crux of Schwarber’s offseason 
By Carrie Muskat 
 
CHICAGO -- Kyle Schwarber showed off his svelte physique to some of the Cubs' front-office executives 
at the Winter Meetings last month, and on Wednesday, the team released a video which featured the 
outfielder not only working out but cooking. 
 
Schwarber, 24, is seen training and hitting in a batting cage at a facility in Tampa, Fla., which is his 
offseason home. 
 



 
"After the season, personally, it wasn't the season I wanted it to be," said Schwarber, who hit 30 home 
runs and batted .211 in 129 games last year for the Cubs. "I feel that to be the best athlete you can be 
and the best person you can be, it starts from a health perspective. 
 
"It's a lifestyle change, not just a short fix," Schwarber said. "You want it to carry on down the road." 
 
Schwarber's girlfriend, Paige Hartman, said that as soon as they got home for the offseason, they went 
grocery shopping for healthy food options, such as chicken and brown rice. And Schwarber shows off his 
cooking skills as well, calling himself "Chef Rizzo." Teammate Anthony Rizzo would be proud. 
 
"All this stuff is only beneficial," Schwarber said of the change in his eating habits and his workouts. "I 
think it will help me with my speed on the basepaths, getting out of the box, quickness of the hands and 
everything like that." 
 
Said Hartman: "To see how committed he is has really helped me out and inspired me to make myself 
better." 
 
Of course, all the weight lifting and sprinting and hitting requires some rest. When asked what he wants 
to do after lunch, Schwarber replied: "Take a nap." 
 
-- 
 
Cubs.com 
Seven ways Cubs could reheat Hot Stove 
By Phil Rogers 
 
CHICAGO -- Cubs fans can let their imaginations run wild. 
 
Theo Epstein and his deep front office sweat the small stuff, and they are provided the resources to sign 
the biggest free agents. Epstein operates with transparency on a general level, as he's open about 
what's on his mind without disclosing information about ongoing negotiations. 
 
At the start of this offseason, Epstein talked for the first time about being open to trading from his 
inventory of young position players and later added an intriguing tidbit by saying he manages the payroll 
so he can add a big free-agent arm "every three years.'' 
 
Hmmm. Jon Lester just finished his third year with the Cubs ... 
 
The Cubs have been one of baseball's busiest teams this winter, but their biggest move had an under-
the-radar quality to it. They believe Tyler Chatwood can become a major contributor in their rotation, 
even though he brings a 40-46 career record and 4.31 ERA to Chicago. 
 
Here are some storylines that could have the Cubs Convention buzzing this weekend: 
 
1. Yu Darvish signs a contract 
 
Epstein entered the offseason hoping to add a big rotation arm (or two) to replace Jake Arrieta and John 
Lackey, who filed for free agency. He coveted Shohei Ohtani and believed the Cubs had a good shot at 
landing him, and he has consistently pursued Darvish while staying in touch with agent Scott Boras 
regarding Arrieta. 
 



 
Some doubt Darvish will pick a cold-weather team in the Midwest, but the Twins -- and to a lesser 
degree, the Brewers (who play indoors in the spring at Miller Park) -- are joining the Cubs in the pursuit 
of Darvish. It's unclear where talks stand with Darvish, but it's been more than three weeks since Epstein 
and general manager Jed Hoyer met with him in Dallas. It's time to start getting answers. 
 
2. The Cubs and A's make a trade for Sean Manaea 
 
Manaea? You haven't heard that name, have you? This is pure speculation, to be clear. The point is that 
the Cubs explore every possibility, as we saw with reports that Chicago seriously pursued young San 
Diego starters Luis Perdomo and Dinelson Lamet at the Winter Meetings. 
 
Manaea is the kind of young starter who could prompt the Cubs to use their roster redundancy (Ben 
Zobrist/Ian Happ, Addison Russell/Javier Baez, Albert Almora Jr./Happ) to acquire. A trade for a high-end 
arm not currently generating speculation is probably more likely than the ones that have been talked 
about all winter -- ones for Chris Archer, Michael Fulmer, Gerrit Cole, etc. 
 
Of course, the Cubs have an interesting arm of their own -- lefty Mike Montgomery -- in that category. 
They just have to decide how they want to use him. He's coming into his age-28 season with two years' 
service time, and he wants to be used as a full-time starter after finishing almost as many games (11) as 
he started last season (14). 
 
Montgomery could be used as a piece in a trade if the Cubs add a starter (and bump him from the fifth 
starter's job). Chicago could continue to use him as a swing man, but it has added left-handed bullpen 
options Dario Alvarez and Randy Rosario, seemingly making the man who got the final out in Game 7 
expendable. 
 
3. The Cubs and Marlins make a trade for Christian Yelich 
 
Manager Joe Maddon and Epstein have consistently downplayed the need for a true leadoff man, but 
Yelich's ability to get on base is noteworthy. He's played 643 games over five seasons, and he's never 
had a season on-base percentage below .362. He'd be a great option in front of Kris Bryant, Anthony 
Rizzo, Ben Zobrist, Willson Contreras and Kyle Schwarber. 
 
The Cubs certainly have the pieces to pull off a trade for Yelich. One question evaluators have is whether 
Yelich can remain in center field, where he played last season. He looks fine there, but the defensive 
metrics say he's been better in left field. 
 
4. Alex Cobb signs a contract 
 
The Cubs have been mentioned strongly with Cobb throughout the offseason. He played for Maddon 
and new pitching coach Jim Hickey with Tampa Bay, and he threw almost 180 innings last year in his first 
season back from Tommy John surgery. 
 
Cobb was somewhat different after his surgery. His velocity returned (92-mph sinkers), but he wasn't 
able to rely on his splitter like he had through 2014. He threw his curveball more often than the splitter, 
and it was more effective than before his surgery. Cobb is entering his age-30 season, and he battled 
injuries throughout his stay in Tampa Bay. He's been a tough call for teams, but he could feel 
comfortable with the Cubs. He would benefit from a change of leagues, as Lester and Lackey did. 
 
5. Arrieta re-signs 
 



 
The longer Arrieta stays unsigned, the chances increase that he'll return to the Cubs. With Arrieta 
heading into his age-32 season, the Cubs haven't been keen on a seven-year contract like other aces 
have received, but they have financial flexibility to make a creative, front-loaded deal that gives Arrieta 
an opt-out or other advantages. 
 
6. One-stop shopping 
 
Is there a trade out there that would bring arms both for the rotation and the back of the bullpen? A 
monster Rays deal could do that. Ditto to a mega-deal with the Blue Jays (who seem to have no interest 
in dealing Marcus Stroman). But Epstein has found it tough enough to trade for another controllable 
starter, let alone a starter and closer in the same trade. 
 
7. Pats on the back for a solid offseason 
 
With Chatwood and Brandon Morrow aboard, the Cubs have a deep enough pitching staff to head to 
Spring Training without any other major acquisitions. Epstein and Hoyer have done good work in mid-
season trades -- first as sellers and most recently as buyers (Aroldis Chapman, Jose Quintana). They can 
afford to take a patient approach as they head toward the 2018 season -- and toward the array of 
acquisition possibilities that will present themselves throughout the year. 
 
-- 
 
Daily Herald 
What Cubs’ manager Maddon expects from 2018 season 
By Bruce Miles 
 
Cubs manager Joe Maddon is always cooking up something. 
 
On Wednesday, he cooked up and served meals to the homeless during his annual "Thanksmas" event, 
at the Catholic Charites building in Chicago. 
 
With the Cubs convention this weekend and spring training just over a month away, Maddon is trying to 
cook up a theme for the spring, something to keep his players sharp not only in the spring, but for the 
long baseball season. 
 
The T-shirts haven't been printed yet, but Maddon seems to have an idea of where he wants to go. 
 
"Probably for me, the two most important items all summer are going to be 'energy' and 'enthusiasm,'" 
he said. "Listen, we've been there (to the postseason) three years in a row, right? OK, we're pretty good. 
We've got good guys coming back. We just acquired some good guys; If you show up with energy and 
enthusiasm every day, they're going to do their to work, they're going to do the data, they're going to do 
the video, they're going to do the physical work. 
 
"What else could you possibly ask for them to do? But if you show up with the right mental attitude 
every day, that's when all that stuff really kicks in. So if I'm going to make an emphasis on anything, it's 
that." 
 
The 2015 Cubs, in Maddon's first year at the helm, shocked the baseball world by advancing to the 
National League championship series, getting swept by the Mets. Coming back hungry in 2016, the Cubs 
won the franchise's first World Series since 1908. 
 



 
Last year, much was made of a World Series "hangover," as the team took awhile to get its bearing 
before righting itself, making another trip to the NLCS, but getting beat by the Dodgers. 
 
"I don't know that we had enough fun, and I talked about this at the beginning of last year," Maddon 
said. "I'm not talking about crazy, zany kind of stuff. I'm just talking about, just don't apply so much 
undue pressure to yourself trying to replicate what you just did the year before. Go out there and let it 
happen. 
 
"I just think it's a good life lesson. As we move along in life, we become jaded to what we had 
accomplished or what happened last year … and I don't want to get jaded by anything, whether it's a 
Thanksmas, two trips to the playoffs, a 1956 (Chevrolet) Bel Air. Don't ever get jaded. I think that's a 
tendency we run into. So I want to really tap into our human spirit." 
 
Liking things ... for now: 
 
The free-agent and trade markets have been slow this winter. The Cubs have added to their starting 
rotation with Tyler Chatwood and to their bullpen with the likes of Brandon Morrow, Steve Cishek and 
Dario Alvarez. 
 
But look for team president Theo Epstein and general manager Jed Hoyer to add one more top-of-the-
line starting pitcher. 
 
Until such time, Maddon has what he has heading into the convention. 
 
"Of course, we could function pretty well with what we have right now, but you're always looking to add 
more," he said. "There's no reason to believe that we're not. If I say that I'm happy with what we have, 
then I'm speaking to the group that's already there, and I'm plugging those guys, obviously. But if I'm the 
GM, president, I'm always trying to make the group better. I do like the group that's already there, but I 
would not doubt that our boys are going to do something else." 
 
Schwarber impressing the boss: 
 
Maddon says he's impressed with the way left fielder Kyle Schwarber has gotten himself into better 
physical shape this off-season, losing weight and working out rigorously. 
 
Schwarber hit 30 home runs last year in a "down" season, as his line was .211/.315/.467 with 59 walks 
and 150 strikeouts. 
 
"Just give the guy credit," Maddon said. "Obviously he did not like how last year came down, and he did 
something about it. Did you expect him not to? That's who he is. He's attacked it with a verve that's kind 
of unmatchable. That's just who he is." 
 
Schwarber struggled hitting in the leadoff spot to start last year and eventually spent a short time in the 
minor leagues. 
 
"He can hit anywhere in the lineup," Maddon said. "Everybody really got caught up in that moment last 
year. It always amuses me, honestly, when things are interpreted in a manner that has nothing to do 
with the outcome. He just had a tough year. So when Kyle's right, he can hit anywhere in anybody's 
lineup." 
 
-- 



 
 
The Athletic 
For the millionth time, Joe Maddon doesn't think hitting leadoff caused Kyle Schwarber's struggles 
By Sahadev Sharma 
 
With the 2018 season creeping up on him, Cubs manager Joe Maddon still isn't willing to declare that 
batting leadoff had any impact on Kyle Schwarber’s struggles in 2017. 
 
But in a moment of candor, Maddon said he didn't handle Schwarber properly for part of last season. 
 
A devastating knee injury limited Schwarber to just five plate appearances in the 2016 regular season. 
But a remarkable return in the World Series coupled with a .971 OPS in 20 plate appearances during an 
unforgettable seven-game series led many to dismiss just how much a lost season meant to Schwarber’s 
development. 
 
With his dedication to a new workout and diet this winter, Schwarber has the hype train going fast. But 
this time, Maddon isn’t going to fall into a familiar rhetorical trap. 
 
“I really am eager to watch him play,” Maddon told reporters at his annual “Thanksmas” dinner 
Wednesday evening. “I’m not going to say any more than that, because last year I said all that crazy stuff 
and I said stupid things in the beginning of the year that probably negatively impacted him and his 
progress. But Kyle is a solid human being and he’s going to have a great year.” 
 
Stupid things? At least he didn’t predict an MVP season (like I did) or suggest a .300/.400/.600 season 
was possible (like one talent evaluator did to me). 
 
But it’s hard not to get excited about Schwarber when you see the slimmed-down pictures or the J.J. 
Watt-style workout videos. In fact, it's perfectly understandable that Maddon is bullish on Schwarber. 
 
“Just give the guy credit,” Maddon said. “Obviously he did not like how last year went down and he did 
something about it. Did you expect him not to? That’s who he is. He’s attacked it with a verve that’s kind 
of unmatchable. That’s just who he is.” 
 
Nobody doubts Schwarber is putting in the work this offseason. 
 
And nobody doubts Maddon will continue to put in the work of defending himself when one of his 
decisions doesn't work out. Just because Maddon is ready to admit he may have gone overboard with 
his praise of Schwarber last spring doesn’t mean he believes batting Schwarber leadoff last season was a 
mistake. 
 
“He could hit anywhere in the lineup,” Maddon said. “Everybody kind of got kind of wrapped up in that 
moment. It kind of amuses me, honestly. When things are interpreted in a manner that has nothing to 
do with the outcome. He just had a tough year. When Kyle’s right, he can hit anyone.” 
 
I don’t completely disagree with the point Maddon is trying to make. When something unexpected 
happens, the natural response is to look for a reason. The easy explanation is the one that’s right in 
front of our faces, right? 
 
Batting Schwarber at the top was looked at as a sort of experiment. So since Schwarber struggled to the 
tune of a .693 OPS in the leadoff spot, it’s easy enough to conclude that batting leadoff was the cause of 



 
the problem. Add in that he had a 1.035 OPS in the fifth spot in the lineup, where he had the second-
most plate appearances behind leadoff last season, and it just seems to reinforce that belief. 
 
But the reality is we have no way of truly knowing what led to Schwarber’s struggles. And the fact that 
he missed an entire season of development at the age of 23, and missed it because of a major injury, 
means there may actually be a much better explanation here. 
 
But it feels a bit contradictory to cling to the idea that batting Schwarber leadoff had zero impact on his 
2017 struggles. 
 
At the end of the season, Cubs president Theo Epstein was willing to accept the possibility. 
 
“I’ll judge that one based on the results and say yeah,” Epstein said back in mid-October. “I think we can 
talk about the process that went into it. Or in an alternate universe: Does it pan out? But those are just 
words. It didn’t work.” 
 
And Cubs general manager Jed Hoyer wasn’t about to dismiss the possibility either, when asked about it 
at the winter meetings. 
 
“There’s zero way to prove why he struggled last year,” Hoyer said. “It could have been leadoff, it 
could’ve been something that would have happened if he was batting fifth. So you don’t really know if 
that was in his head or not.” 
 
It’s clear neither Epstein nor Hoyer is convinced that batting Schwarber leadoff was the issue. But they 
are at least willing to entertain the idea. But as he has done with his bullpen decisions during the last 
two postseasons, Maddon rarely seems willing to allow any doubt to creep into his process. 
 
Perhaps that’s all part of his plan. Don’t dwell on what happened in the past. But it’s important to try 
and learn from it. At the very least, Maddon doesn’t seem too keen on rehashing those possible past 
mistakes in public. But like what happened by winning the World Series, a poor decision can quickly 
become moot. And that's what happens if Schwarber bounces back with a big 2018. 
 
While Maddon won’t repeat any “crazy stuff” as far as lofty predictions for Schwarber, the slugger is 
once again becoming a trendy pick for a bounce-back season. 
 
Perhaps not letting that doubt seep into the discussion is how Maddon reinforces his belief that 
Schwarber is capable of putting together a complete season in 2018. The confidence Maddon has in 
Schwarber’s skillset is as formidable as the confidence he has in his own decision making. As frustrating 
as it can be when Maddon stubbornly defends his decisions from the past, perhaps it’s that confidence 
that allows him to thrive. And it’s what Maddon wants to see from Schwarber this season. 
 
“I’m wanting him to feel good about himself,” Maddon said. “I want him to regain and regather his 
confidence. If he does that, there’s no stopping him.” 
 
-- 
 
The Athletic 
Could Alex Cobb still become a Cub? Don’t ask Joe Maddon. He just works here. 
By Patrick Mooney 
 



 
The Cubs and Alex Cobb initially appeared to be such a natural fit that his biggest decision this winter 
sounded like whether he should buy a place in River North or Lakeview. 
 
Jim Hickey, the Cubs' new pitching coach who worked closely with Cobb for years in Tampa Bay and 
helped oversee his recovery from Tommy John surgery, gave a strong endorsement on the team’s 
flagship radio station in November. 
 
“Go ahead,” Hickey said in an interview on WSCR-AM 670. “I’m on board.” 
 
The next day, Cobb went on MLB Network Radio and raved about Hickey’s people skills and his 
relationship with Maddon. 
 
“I don’t hide the fact that I’ve got the most respect for Joe Maddon and what he did for me coming up 
as a player,” Cobb said. 
 
Two months later, that promise has faded as Major League Baseball’s offseason has become a show 
about nothing. 
 
The Cubs met with Yu Darvish and his representatives in Texas, sensing an opportunity to swoop in and 
grab a top-of-the-rotation starter. Theo Epstein and Jed Hoyer have stayed in touch with super-agent 
Scott Boras about Jake Arrieta and neither side has completely ruled out the idea of the Cy Young Award 
winner returning to the North Side. And Cobb still hasn’t signed with anyone. 
 
“He’s a free agent and he’s trying to make as much money as he can, which is what he should do,” 
Maddon said Wednesday, as he kicked off Cubs Convention week with his “Thanksmas” dinner at 
Catholic Charities in downtown Chicago. “That’s it. That’s the answer to it. 
 
“I love Alex Cobb, and so does ‘Hick.’ And when you get to really work with him – if that happens – you’ll 
love him, too. 
 
“This is a man’s man, and he’s very highly accountable, and he’s really good. So honestly, I don’t think 
it’s any more complicated than he’s just trying to get the best deal he can. And God bless him, he 
should.” 
 
The Cubs are trying to balance their concerns about the $197 million luxury-tax threshold and their 
interest in next winter’s sensational class of free agents. The Cubs also don’t feel quite as desperate 
when the optimistic projections already feature 80 percent of their 2020 Opening Day rotation: Jon 
Lester, Kyle Hendricks, Jose Quintana and Tyler Chatwood. 
 
But with so many talented players still out there almost a month away from pitchers and catchers 
reporting to spring training – and with so many big-market teams trying to cut payroll and maneuver 
themselves for next offseason – the Cubs are in position to pounce. 
 
“Of course, we could function pretty well with what we have right now,” Maddon said. “But you’re 
always looking to add more. There’s no reason to believe that we’re not. If I say that I’m happy with 
what we have, then I’m speaking to the group that’s already there and I’m plugging those guys, 
obviously. But if I’m the GM or president, I’m always trying to make the group better. I would not doubt 
that our boys are going to do something else.” 
 
If the Cubs aren’t willing to make a five-year commitment – or another $155 million investment when 
Lester is entering the second half of his mega-deal – then they could always stretch out lefty swingman 



 
Mike Montgomery again, add back-of-the-rotation types for depth and reassess the situation at the 
trade deadline. 
 
Maddon hasn’t spoken with Montgomery about his desire to start and his frustrations with the 
possibility of another transition season in and out of the bullpen. 
 
“Of course, he’s in the mix for one of the five starters,” Maddon said. “And if we happen to acquire 
another one, he’ll be one of the six. But I have not talked to Mike specifically. 
 
“We have a great relationship. We’ll get that all straightened out. I’m not really concerned about it. He’s 
a young man with a fabulous future. He’s been so important to us. We’ll get it right.” 
 
Maddon said he hasn’t done any recruiting since the winter meetings, either, leaving it all up to the 
bosses who built the teams that won 292 games, six playoff rounds and a World Series title across the 
last three seasons. 
 
“Listen, I would never negotiate for Theo in public, or Jed,” Maddon said. “All I can say is that Jake 
knows how I feel about him personally. We would not have had this wonderful run we’ve been on 
without him. I just wish what’s best for him and his family. They’re great people. 
 
“We loved having him. Any team would. But that’s not for me to say.” 
 
-- 
 
NBC Sports Chicago 
Predicting what the Cubs’ Opening Day bullpen will look like 
By Tony Andracki 
 
We're still five weeks away from Cubs pitchers and catchers reporting to Arizona, but it's never too early 
for 2018 season predictions. 
 
What else is there to do for baseball fans right now? The "hot" stove season has been boring as hell. 
 
On the latest NBC Sports Chicago Hot Stove Facebook Live (complete video below), we broke down what 
the Cubs' bullpen may look like when they break camp and head to Miami for an Opening Day tilt with 
the Marlins: 
 
Brandon Morrow 
Carl Edwards Jr. 
Pedro Strop 
Justin Wilson 
Steve Cishek 
Mike Montgomery 
Justin Grimm 
TBD 
 
A lot to unpack here, but let's start with the closer spot.  
 
Theo Epstein's front office would love for their team's relievers to have defined roles because they 
understand the bullpen is made up of a bunch of humans and humans typically prefer to know when 
they're going to be used and prepare in accordance with that. 



 
 
Joe Maddon, however, is notorious for running with a "closer by committee" where he plays the 
matchups. 
 
The Cubs don't have a surefire ninth-inning option like they have the last year-and-a-half with Aroldis 
Chapman and Wade Davis, so it will be interesting to see how the debate between front office and 
coaching staff turns out. 
 
But Morrow is the guy signed to be the closer (as of right now), though there is some concern about his 
ability to stay healthy — he's averaged only 18 appearances a season since 2013.  
 
The Cubs believe Edwards is a closer in waiting while Wilson was one of the top stoppers in the game for 
the first four months of the 2017 season while in Detroit.  
 
Strop could also close if needed, but represents one of the top setup men in baseball, even though he 
draws some hate from meatball Cubs fans. He's been remarkably consistent, posting a 2.72 ERA in five 
seasons with the Cubs and never finishing a campaign with an ERA over 2.91.  
 
Cishek also brings closing experience, but can slot in in pretty much any role in the bullpen. 
 
Montgomery is slated as a starter right now given the Cubs don't have a surefire fifth guy in the rotation 
and even if they sign a guy, Montgomery will absolutely get some starts at some point. But he's also the 
long man in the bullpen and will fill a swingman role. 
 
From there, things are a bit iffy. The Cubs figure to carry eight guys in the bullpen because they have so 
many versatile position players that they need fewer bench bats than the average team.  
 
Justin Grimm used to be a mainstay in the Cubs bullpen, but he struggled to the tune of a 5.53 ERA and 
1.34 WHIP. From 2014-16, however, Grimm posted a 3.36 ERA and 10.6 K/9 in 203 games in a Cubs 
uniform. Assuming he can rekindle that form, Grimm may once again be counted on as one of Maddon's 
middle innings closers. 
 
The final spot in the bullpen may well go to Dillon Maples if the young flamethrower shows up and has a 
great camp.  
 
Eddie Butler could also be in the mix if the Cubs want another longman to join Montgomery in the 'pen. 
But with 2.5 months until Opening Day, the Cubs could also acquire another reliever — via trade, free 
agency or claiming a guy off the scrap heap/waiver wire. 
 
-- 
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