
Inbox: Should Yandy be Tribe's everyday 3B? 
By Jordan Bastian / MLB.com | @MLBastian | October 27th, 2017 + 44 COMMENTS 
How much more does Indians manager Terry Francona need to see from Yandy Diaz to make him his everyday third basemen? I personally 
believe Giovanny Urshela is a stopgap until Francona is comfortable putting Diaz out there every day. 
-- Joe T., Leroy, OH 
 
First and foremost, Francona wants to see Diaz stick with one position for the entirety of Spring Training. Due to some injury issues on the 
roster, Diaz spent last preseason bouncing between the outfield and third base, and that may have hindered his defensive development. 
Francona wants to try to avoid a similar scenario in 2018. 
"I could see Yandy potentially being our third baseman," Francona said earlier this month. "He could probably do other things, also. It'll be nice 
to have a whole spring with him, where the Major League staff is with him and he can work at one position." 
The plan for Diaz in Spring Training will hinge on some other pending decisions for the club. If Jason Kipnis moves back to second base, for 
example, that would probably mean Jose Ramirez is going back to third. If that is the case, Diaz's place would likely be in one of the corner-
outfield spots. If the plan is to keep Ramirez at second and Kipnis in the outfield, then Diaz could try to win the third-base job. 
Cleveland is also weighing whether to pick up left fielder Michael Brantley's team option ($12 million), plus first baseman Carlos Santana is 
eligible for free agency. If the Indians think Brantley (currently sidelined four to five months after right ankle surgery) can return in left field, that 
could again impact Diaz's role. If Santana is not re-signed, would Brantley consider a move to first base? Diaz, for what it's worth, has never 
played a professional inning at first base. 
So, as you can see, there are a lot of factors surrounding which glove Diaz picks up come spring. 
What we do know is the Indians love his offensive potential, and the club saw more of it down the stretch. Diaz struggled in his early-season 
stint with the Tribe, but he came back up on Aug. 22 and then hit .301 (.810 OPS) in his final 31 games. Over the final month, Francona divvied 
up the playing time at third with Urshela, who often replaced Diaz on defense in later innings. That worked for a short span of games, but it 
might not be the best plan for a full season. 
Are the Indians looking to move catching prospect Francisco Mejia to third base permanently? 
-- Quincy W. 
Mejia is playing third base in the Arizona Fall League, but this is not believed to be a full-time position switch. It is a way to increase his 
versatility, and to potentially create a faster path to the Major Leagues. Mejia might be close to being ready for the big leagues as a hitter, but 
Cleveland has one of the game's top defensive catching tandems in Yan Gomes and Roberto Perez. On top of that, Gomes and Perez are 
signed through 2019 and '20, respectively. 
"It's important not to lose sight of the developmental year Francisco had as a catcher," Chris Antonetti, the Indians' president of baseball 
operations, said recently. "He did an extraordinary job at continuing his development -- both offensively, but more specifically defensively, the 
way he led the staff, some of the nuances of catching. He's in a much better spot now than he was a couple years ago as a defender. We talk 
about it all he time: The more versatility guys can have, the better. If he can be an option for us not only behind the plate, but at another 
position, that's a huge asset." 
Do you think ownership will spend more this offseason on external options (Eric Hosmer, etc) or attempt to re-sign known free agents (Santana, 
etc.)? 
-- Brian L., Willoughby, OH 
A year ago, Edwin Encarnacion looked like the perfect fit for the Indians' needs and the team's ownership stepped up and made the signing 
happen. So you can't really count anything out given the team's aggressiveness over the past few years on the transaction front. That said, the 
players who look like the best fits -- especially on the position-player side of the equation -- are the internal options. Trying to re-sign Santana 
and/or Jay Bruce should be the priority, in my opinion. 
Is there any front-office concern about Tito's health? I haven't really heard anything since he came back from his break, and that was only three 
months ago. 
-- @mikearosso 
Francona admitted to being "wiped out" at season's end, but he seemed in much better shape, health-wise, by the end of the year. One thing 
you can count on is this: If Francona felt health was getting in the way of his performance as the manager, he would not keep doing it. At the 
end of the year, he said he planned on getting a better offseason routine in place to position himself for better health in 2018 and beyond. 
Is there a legitimate reason (and salary) to have an assistant hitting coach? I'd rather use the money on Santana. 
-- @EdKore 
Money spent on replacing assistant hitting coach Matt Quatraro (hired as the Rays' new third-base coach) will not impact any potential free-
agent spending. Francona has likened the hitting-coach situation to the pitching staff. There is a pitching coach and a bullpen coach to help split 
up all the work. Francona likes having two hitting coaches who can complement each other, divide up the duties and better handle the wealth of 
information and work involved in the job. 
Where do you see Greg Allen spending his 2018, Columbus or Cleveland? 
-- @chris_d_davies 
Allen made a strong impression down the stretch, but there is still development left on the offensive side of his game. There is certainly a 
chance that he could make the Opening Day roster as a fourth outfielder, but Triple-A Columbus is the likely destination for the start of the 2018 
season.  
 
“Carl’s name kept coming up.” 
by Jordan Bastian 
The Indians announced Thursday that they hired Carl Willis to be the team’s new pitching coach. Willis served in the same role with Cleveland 
from 2003–09 before working the same job with the Mariners (2010–13) and Red Sox (2015–17). Willis has helped four Cy Young Award 



winners in his 14-year career as a pitching coach and takes over a staff that former pitching coach Mickey Callaway helped develop into one of 
the best groups in baseball. 
 
This marks Willis’ third stint with the Tribe. He also worked as a special assistant for the ballclub in 2014 and was the pitching coach for Triple-A 
Columbus in ’15 before being hired by the Red Sox that May. 
 
Here are the highlights of conference calls with Indians manager Terry Francona and Willis after Thursday’s news… 
 
On the immediate comfort level with Willis back in the fold: 
 
Francona: “That was a huge bonus. When Mickey got the job with the Mets, we immediately start putting our heads together and we kind of —
 like we did with Mickey — we started looking not just at names, but at attributes. And then Carl’s name kept coming up. So, we moved quickly, 
because there was a lot of competition out there for pitching coaches. And the fact that he knows so many of our pitchers, he knows our 
organization, is a huge bonus. He’ll hit the ground running. He’s planning on talking to most of the pitchers today, and they’ll be easy 
conversations because he knows pretty much everybody.” 
 
On Willis’ qualities as a coach: 
 
Francona: “He’s had veteran pitching staffs. Every staff he’s had, whether in Cleveland he had CC, in Seattle he had Felix, in Boston he had 
Sale. He’s had the elite pitchers and he’s had teams that have won. He’s a veteran. He understands. What we didn’t want to do was, with 
Mickey leaving, is try to put a Band-Aid and stop a leak or something. We want to get better, and that’s what drew us to Carl.” 
 
On Willis compared to Callaway: 
 
Francona: “I think everybody’s different. Everybody’s going to have their own style. I think one of Carl’s huge strengths is his ability to connect 
with people. And I think our pitchers will know right away that he’s in their corner and he cares about them, and he’s not away to collaborate 
with our people, with our information. It’s just a really good hire for us. One that everybody’s not just comfortable with, but thrilled about, 
because Mickey did an outstanding job for us. Everybody knows, when you talk to us, how much we value our pitching. And we think Carl is an 
exceptional hire.” 
 
On the search for Callaway’s replacement: 
 
Francona: “We had lists. We did. We had lists. And we did obviously a lot of talking about people. Some in the organization and some out. But, 
we decided to move quickly, just because we felt we had the right man and, like I said, I think there was some competition out there.” 
 
On Callaway getting the Mets’ managerial job: 
 
Francona: “I’m so happy for him. He’s deserving. I know that managers get judged on wins and losses, but… because I think Cashy does a 
great job. I watch him from across the field and I’m just so proud. Mickey, watching him do his press conference and the way he handled 
himself. He’s ready. He’s going to be terrific. Nobody has a crystal ball and knows what their record is going to be, but he is so ready for the 
challenges that will come with that job. He’s going to bring enthusiasm and passion for that job, and he’ll do terrific.” 
 
On replacing former assistant hitting coach Matt Quatraro (hired by Rays to be new third-base coach): 
 
Francona: “We will fill the position. We obviously are going through kind of vetting names right now. We really got consumed with the pitching 
coach job, and I think for obvious reasons. But, we’ve talked to Vanbo [hitting coach Ty Van Burkleo]. We’ve put lists together ourselves and 
we’re trying now to do some background information and get what we think is a strong list of names, and then start an interview process.” 
 
On benefit of having two hitting coaches: 
 
Francona: “I really do [think it helps]. I think for years you had a hitting coach and nobody really thought anything of it. I think with the amount of 
information that’s out there now, the amount of time we spend at the ballpark, the amount of work we do, I think it’s unfair to ask one guy to do 
everything. I think having two guys that complement each other can be really helpful.” 
 
On possibly losing more coaches to other teams: 
 
Francona: “You know what? We don’t know. I think we’re prepared for the possibility that other coaches may be asked to [interview]. … Yeah, 
there’s a chance. So, we’re [prepared]. The phone’s been ringing the last few days with Q and with Mickey. And we’ve got others. There’s other 
openings out there, so you never know.” 
 
On whether the hiring felt like coming home: 
 
Willis: “Yeah, it really did. I got my start coaching professionally and with the organization back in 1997, so we’re talking 20-21 years ago. And I 
just feel like the culture there and knowing the people and the expectations, but just how much caring and how much of a family it really is, it’s a 



very, very unique situation. I think a situation that’s hard to find elsewhere and that, along with the fact that I did come back for a brief period of 
time in 2014 and early 2015, and knowing a few of the pitchers and knowing still most of the staff, it’s just a very comfortable situation.” 
 
On who contacted who during the process: 
 
Willis: “They contacted me last week. I had gotten home and actually talked to four clubs and they all contacted me. And I’ve always felt that, 
you know in this profession, obviously, I still wanted to work and was hopeful of receiving some calls. But, while you look at the number of jobs 
that are open, there are a tremendous of amount of qualified individuals out there who are available. So, you want to go somewhere where you 
know you’re wanted. So, they reached out to me and we able to meet and discuss the situation.” 
 
On recent stint (2014–15) with team playing role in decision: 
 
Willis: “Well, I think it’s a big part of it. There really in my eyes several factors to the equation, but having relationships — although it was brief —
 with some of the guys. Actually, you can go all the way back to 2009. We acquired Carrasco during my first tenure in Cleveland. But, the time I 
spent in 2014 as a special assistant, I was able to see some of the younger pitchers who had worked themselves up and gotten on the roster. 
Morimando being one and Ryan Merritt another, as well as spending Spring Training and big-league camp with the team. And then working in 
Columbus for six weeks. I had Danny Salazar there for one start. I guess I did a good job. He threw a shutout and got called up to the big 
leagues. That was it. It’s good to have a relationship with some of these people. Mike Clevinger being another. So that, and the quality of the 
individuals, Tito, his staff, the front office. But also, the quality of the pitchers. There were other opportunities but those opportunities didn’t 
include Kluber, Bauer, Carrasco, Salazar, names of that quality. That’s very exciting and appealing.” 
 
On working with Cy Young winners (CC Sabathia, Cliff Lee, Felix Hernandez and Rick Porcello) during his pitching coaching career: 
 
Willis: “They’re all different in as far as maybe how they accomplish [it]. They do it in different styles, whether you talk about Cliff Lee and his 
impeccable command with the fastball, or you talk about Felix Hernandez and the changeup, or CC’s mix. Rick Porcello and the year he had 
last year. The one commonality I think is their competitive nature. These guys obviously have tremendous ability, but they enjoy the 
competition, they enjoy the competition against elite types of players and they’re always open-minded in understanding that you have to make 
adjustments. And there’s so much technology out and data out now that you have to stay ahead of the game and you have to make 
adjustments, not only as the years of your career go along, but at times within games or within seasons. So, I think more than anything, the 
common trait is how competitive those guys take their work and their business.” 
 
On Willis’ style of coaching: 
 
Willis: “It’s going to be my job, and again I do have some experience with some of these guys, but my job initially is going to be to learn them 
and find out what are their keys, what makes them tick. Hey, we want to strive to get better. I mean, gosh darn, you can’t pitch a whole lot better 
statistically than the Indians did last year. I know in Boston, selfishly, we were kind of trying to chase them and it finally got out of hand and we 
couldn’t. But, you always want to strive to get better, because you’re going to have to make adjustments I’m not the kind of guy who wants to 
come in and put a stamp on guys or promote a program, if you will. I think there are certain things that we want to make sure are important and 
stress: Attacking the strike zone, first-pitch strikes, understanding how we are individually and how we go about it. But more than anything else, 
my style is to sit back, to learn, to make connections, to build trust and to treat everyone individually to get the best and the most out of their 
potential.” 
 
Cleveland Indians: Free agents, pitching coaches, T erry's Talkin' -- Terry Pluto 
By Terry Pluto, The Plain Dealer terrypluto2003@yahoo.com 
CLEVELAND, Ohio -- The Cleveland Indians are willing to spend some relatively big money on short-term contracts to keep some key players. 
 
Here's a breakdown: 
1. As I wrote last week, look for the Tribe to pick up the $11 million option on Michael Brantley's contract for 2018. 
 
2. The same with Josh Tomlin's $3 million option for 2018. The final decision doesn't have to be made official until three days after the World 
Series, but they want to keep Brantley and Tomlin on those deals. 
 
3. Carlos Santana is a free agent. The Indians can give him a qualifying offer for 2018 in the $18 million range -- and look for them to do just 
that. 
 
4. If Santana signs it, great. They have him for a year with no long-term risk. The Indians love how Santana's defense has improved. He is a 
finalist for the Gold Glove award at first base. 
 
5. If Santana declines the offer, they can receive a draft pick as compensation. The new rules that make it complicated about what draft pick 
would come back to the Tribe if they lose Santana. It can either be after the first round or the third round, depending on a variety of factors. 
 
6. Jay Bruce is a free agent, but he is not eligible to receive a qualifying offer. That's because he was traded to the Tribe in the middle of the 
season. So if he signs elsewhere, no draft pick comes back to the Tribe. 
 



7. The Indians will watch the market develop with Santana and Bruce. It's hard to know if either player will receive a lucrative long-term deal. 
Last winter, Mark Trumbo ($37 million, three years), Edwin Encarnacion ($60 million, three years) and Mike Napoli ($6.5 million, one year) all 
thought they'd receive better deals. 
 
8. The Texas Rangers had an $11 million option on Napoli for 2018. They declined it. The 36-year-old batted .193 (.713 OPS) with 29 HR and 
66 RBI. He's back on the market. 
 
9. Also on the market is Jonathan Lucroy, who vetoed a deal to the Tribe at the end of July, 2016. Lucroy split last season between Texas and 
the Colorado Rockies. He batted .265 (.716 OPS) with 6 HR and 40 RBI. He's hired a new agent. 
 
10. Bryan Shaw is a free agent. Odds are he will sign elsewhere. Don't be surprised if he receives a lucrative three-year deal. Former Indian 
Tony Sipp received $18 million for three years. Shaw never getting hurt and being so durable will make him very attractive to several teams 
hurting for relievers. 
 
11. Another free agent is Joe Smith, who appears more likely to stay with the Tribe than Shaw. The 33-year-old Smith had some shoulder 
problems early in the season with Toronto. He was healthy after coming to the Tribe at the end of July. Overall, he had a 3-0 record and 3.33 
ERA in 2017. 
 
12. Austin Jackson had a good season, batting .318 (.869 OPS) with 7 HR and 35 RBI. He played in 85 games. The outfielder is a free agent. 
He was on the disabled twice in 2017. He had a significant knee operation in 2016. It's hard to know what will be his value because of health 
concerns. 
 
13. Boone Logan has a $7 million option for next season. He has a $1 million buyout, and that's what he'll receive. The lefty reliever won't be 
back. 
 
ABOUT CARL WILLIS 
1. Willis said he talked to four other teams about being their pitching coach. I'm told he had two firm offers. That's why the Tribe moved quickly 
to sign him to replace Mickey Callaway as pitching coach. 
 
2. Terry Francona said something very revealing about adding a veteran pitching coach: "We didn't want to just stop a leak ... and put a 
bandage on it ... we wanted to get better." 
 
3. The rude exit from the first round of the playoffs doesn't change the fact the Tribe is an easy favorite to win the Central Division for the third 
year in a row. They join the Yankees and Astros as the main contenders to win the American League pennant in 2018. The Tribe wanted a big-
time pitching coach to stay in contention. 
 
4. Francona also mentioned Willis will have the ability to "hit the ground running." He knows some of the pitchers from being a special advisor 
with the Tribe in 2014. He also worked at Class AAA Columbus early in the 2015 season before being hired by John Farrell as pitching coach in 
Boston. 
 
 
5. Francona and Farrell are extremely close. Francona even went to one of Farrell's first chemotherapy treatments in 2015. Farrell was the 
manager of the Red Sox and he was diagnosed with Stage 1 lymphoma. He has recovered well. 
 
6. Farrell was fired after the 2017 season by Boston. He wants to manage again and recently interviewed for the Philadelphia Phillies job. He 
doesn't want to be a pitching coach right now. 
 
7. The Indians really like Ruben Niebla, their minor league pitching coordinator. He did interview for the big league job. He was a strong 
candidate, but Willis was too good to pass up. The Tribe believes Neibla will be a big league pitching coach at some point. 
 
8. Willis started in the Tribe organization as a minor league pitching coach in 1999. He moved to the Majors when Eric Wedge became the 
Tribe manager in 2003, and remained with the team through 2009. He also was the pitching coach in Seattle and Boston. He has a relationship 
with Francona. It was a natural fit. 
 
ABOUT MICKEY CALLAWAY 
1. When Callaway was hired to manage the New York Mets, I looked back at his career -- and I was astounded at his quick rise. 
2. Callaway pitched in 40 big league games, his record was 4-11 with a 6.27 ERA. That was between 1999-2003 with three different teams. 
3. He pitched 10 years in the minors, then more three years in Korea. 
 
4. In 2008, he was pitching in the Mexican League. 
 
5. In 2010, he was hired as the Tribe's Class A Lake County pitching coach. 
 
6. In 2013, he was in the Majors with Francona. Callaway became an elite pitching coach. 



7. After the 2013 season when Callaway revived the career of Ubaldo Jimenez, the right-hander signed a $50 million deal with the Baltimore 
Orioles. One executive told me, "That's only a good contract if Ubaldo takes Callaway with him." Jimenez had a 13-9 record and 3.30 ERA with 
the Tribe in 2013. In the last four years with Baltimore, he's 32-42 with a 5.22 ERA. In 2017, he was 6-11 with a 6.81 ERA. 
 
8. Callaway has the personality and ability to listen that makes him effective because he can find common ground with almost any type of 
pitcher. It's a gift. 
 
9. At the age of 42, he takes over the Mets. He's never managed a game at any professional level. The one challenge for him is Callaway 
received zero media criticism in Cleveland. He was continually praised for his work, and nurtured by Francona. With the Mets, he'll be in the 
nation's largest media market. 
 
10. Francona on Callaway: "I'm so happy for him. He is so deserving. He'll do a great job. He is ready for the challenge." 
11. Callaway is the second coach from Francona's Tribe staff to be hired as a manager. Tampa Bay hired Kevin Cash in 2015. The bullpen 
coach was only 37 at the time. 
 
12. The Indians are an attractive place for front office people and coaches to work. The organization is respected. The team is a contender. As 
Willis mentioned when taking the job, "The Indians feel like family. It's a unique situation ... and they have Kluber, Carrasco, Bauer and 
Salazar." 
 
How did the Cleveland Indians fare in the Trevor Ba uer trade? Hey, Hoynsie 
Hey, Hoynsie: It seems like a good time to re-visit the Trevor Bauer trade to see who won. Bauer just won 17 games and Bryan Shaw has 
pitched well in the bullpen for the last five years. What did Cincinnati and Arizona get and how are those players doing? – Josh Crites, Seattle. 
Hey, Josh: Why do I have a feeling that you already know the answer? The three-team deal among the Indians, Reds and Arizona was made 
on Dec. 11, 2012 right after the winter meetings. Here’s how it went down. 
The Indians acquired right-handers Bauer, Shaw and Matt Albers from Arizona and center fielder Drew Stubbs from Cincinnati. Arizona 
received lefty Tony Sipp and minor-league first baseman Lars Anderson from the Indians and shortstop Didi Gregorius from the Reds. The 
Reds received outfielder Shin-Soo Choo, infielder Jason Donald and cash from the Indians. 
This was a great deal for the Tribe. Bauer, 26, has been a contributing member of their rotation for four years and should only get better 
following a career season. Shaw has made more appearances than any reliever in baseball since the trade. Should he leave through free 
agency after the World Series, the Indians received more from him than they dared dream. 
Albers gave the Indians one solid season out of the bullpen before turning free agent. He had a bounceback season with the Nationals this year 
after being limited by injuries. Stubbs was a solid, if unspectacular, contributor in the outfield. He played 10 games with the Giants this year. 
Sipp spent one so-so season with Arizona in 2013 before signing with San Diego as a free agent. He was released and signed with Houston 
where he’s enjoying the World Series but is not on the active roster. 
Gregorius spent two lukewarm years with the Diamondbacks. They sent him to the Yankees as part of another three-team trade and he’s 
become a star as Derek Jeter’s replacement. Arizona did receive lefty Robbie Ray, who went 15-5 with a 2.85 ERA this year, from the Tigers in 
that deal. 
Anderson never played for Arizona and did not play in the big leagues or minors last year. 
Choo, besides the Indians, was the big winner. He spent his walk year with the Reds hitting .285 with 21 homers and 107 runs as their leadoff 
hitter. Then he signed a seven-year, $130 million contract with Texas. His numbers in Texas have not lived up to the size of his contract. 
Donald has not played professionally since 2014. 
Is the Tribe in Joe Giradi's future? 
Hey, Hoynsie: Do you think the Indians will hire Joe Girardi as a coach? Nice guy to have for a year. – Stephen Frost, Petersburg, Va. 
Hey, Stephen: Girardi is not coming to the Indians as a coach. Why would he? His next job, if wants it, will be as a big-league manager. 
Cleveland Indians vs. New York Yankees, August 6, 2017  
There will be no change in the Indians' uniforms for the 2018 season. They will stick with the white, grey and navy uniforms that they wore last 
year. Right-hander Mike Clevinger wears the navy uniform in one of his appearances last season. (Chuck Crow, The Plain Dealer). 
Hey, Hoynsie: Any updates on Tribe’s next alternate uniforms for 2018? – Matthew, Kirtland. 
Hey, Matthew: I checked with Tony Amato, the Tribe’s clubhouse chief, and he said there will be no new alternative uniforms in 2018. If the 
Indians want to request changes for 2019, they have to do it by March of 2018. 
Will Indians and Twins still play in Puerto Rico in April? 
Hey, Hoynsie: What is the likelihood of the Twins and Indians still playing their two-game series in Puerto Rico in April after two hurricanes have 
battered the island? I have my hotel booked, but I’m hesitant to make flight reservations until I know the games are a definite go. – Jenny Coon, 
Houston. 
Hey, Jenny: I checked with the Indians and they said the games are still scheduled. But I would wait to make a reservation. The stadium in San 
Juan where the series is scheduled to be played – the Twins will be the home team – was damaged. 
And it would be nice to say a prayer for the people of Puerto Rico. They certainly need it. 
s00burkleo11.jpg  
Ty Van Burkleo just finished his fifth season as the Indians' hitting coach (Chuck Crow, The Plain Dealer). 
 
Should Indians get a new hitting coach? 
Hey, Hoynsie: It seems to me that the Indians could use an upgrade at hitting coach. Their pitching for the most part has been great, while their 
hitting seems to be average to good. They also seem to not be able to adjust their hitting when it really counts. – Travis Jones, Raleigh, N.C. 



Hey, Travis: The Indians will be adding a new assistant hitting coach to replace Matt Quatraro, who left the team this week to become Tampa 
Bay’s third-base coach. The Indians will stay with the two hitting coach approach headed by Ty Van Burkleo. 
The Indians didn’t hit in the postseason. That’s five games. It happens to a lot of teams. 
But in the regular season who do you think helped Francisco Lindor hit 33 homers and Jose Ramirez hit 91 extra base hits? The Indians 
finished second in the AL in batting average to Houston. They finished third in runs and drew the second most walks and struck out the second 
fewest times in the AL. They were shut out just six times in 162 games. 
If you’re going to give departed pitching coach Mickey Callaway credit for the Indians finishing with the lowest ERA in the big leagues, you have 
to give Van Burkleo and Quatraro some love as well. 
Would you trade Danny Salazar for Cincinnati 3B Eugenio Suarez? 
Hey, Hoynsie: I feel that the Indians’ postseason window is rapidly closing. The Yankees and Boston are loaded with young talent. Houston is a 
threat and the Twins surprised this year. In light of that, do you think the Reds would bite on a Danny Salazar-for-Eugenio Suarez trade? The 
Reds’ pitching is terrible and the Indians need a third baseman. – JJ Tucher, New Palestine. 
Hey, JJ: I think the Indians’ window is going to stay open for the next two to three years. I agree the Indians could use an offensive-minded third 
baseman. But history has shown us that they will be extremely patient with starting pitchers no matter how frustrating they might be. Carlos 
Carrasco, Corey Kluber and Trevor Bauer are examples. I think they’ll do the same thing with Salazar, who is still under team control for three 
more years. 
As for a offensive-minded third baseman, don't you want to see what Yandy Diaz can do? 
 
One more time, what happened to the Indians in the ALDS? 
Hey, Hoynsie: There was no doubt by season's end that the Indians had the best starting pitching, best bullpen and a darn good offense that 
would stand up to any team they faced in the postseason. So what caused the downshift from overdrive to second gear in the playoffs? – Jeff, 
St. Ives, Australia. 
Hey, Jeff: Three things happened to knock the Indians out of the postseason way too early – Corey Kluber didn’t pitch well, the Indians didn’t hit 
and they kicked the ball around on defense in Games 4 and 5 against the Yankees. 
Yes, the Indians have won an elimination game in the postseason 
Hey, Hoynsie: Other than the one-game playoff in 1948 against Boston, have the Indians ever won an elimination game in the postseason? – 
Sean Skinner. 
Hey, Sean: Elimination games have not treated the Indians well since 1948. That’s not exactly revealing state secrets for an organization that 
has lost World Series titles twice in extra innings in Game 7. But they have won four elimination games. 
They beat the Braves in Game 5 of the World Series after losing three of the first four. They beat the Yankees in Games 4 and 5 in the 1997 
ALDS after being down 2-1. In the same year, they beat the Marlins in Game 6 of the World Series to avoid elimination. 
 
Pick one: Should Indians try to keep Michael Brantl ey or Carlos Santana? 
By Jeff Schudel, The News-Herald & The Morning Journal 
It is always easy to spend someone else’s money, and there is no one whose money fans enjoy spending more than the money in the bank 
account of Indians owner Paul Dolan. 
 
The Indians can’t realistically be expected to sign all of their free agents, so for the moment, you get to be Tribe president Chris Antonetti. If 
Dolan says, “Pick one — Carlos Santana or Michael Brantley.” Which player would you try more aggressively to retain? 
 
Players can file for free agency at 9 a.m. the day after the World Series ends. The 2017 World Series would end Nov. 1 if it goes seven games. 
 
Before you come at me on Twitter, Santana and Brantley are, for now, in different situations. Santana can file for free agency as soon as that 9 
a.m. magic moment hits. The Indians have a 2018 option on Brantley. They have until three days after the World Series ends to decide whether 
to exercise it. Brantley would join the free agent class if they don’t exercise it. 
The worst scenario would be exercise the one-year option on Brantley, lose Santana in free agency this year and then lose Brantley next year. 
 
Strong arguments can be made for keeping each player. 
 
Brantley is 30 years old. He is highly respected by Antonetti, manager Terry Francona, the Indians coaches, and his teammates. He is one of 
the best hitters in the American League when he’s heathy. He drove in 73 runs in 2013, 94 in 2014 and 87 in 2015. He hit 45 doubles in 2014 
and 2015 and scored 94 runs in 2014. He had 51 RBI in 2017 until an ankle injury on Aug. 8 kept him sidelined until the last two games of the 
season. 
 
Brantley, though, missed 151 games in 2016 with complications from 2015 shoulder surgery. He missed 72 games in 2017 because of injury. 
The Indians are confident — hopeful might be the more appropriate word — Brantley will finally be healthy once he recovers from ankle surgery 
earlier this month. The target for his return is early April. 
 
Santana is 31. He played in at least 152 games each of the last five seasons. He has become an excellent first baseman through practice and 
hard work, and in those five seasons he averaged 82 RBI. He scored 89 runs in 2016 and 90 in 2017. He has averaged 102 walks a season 
over the last four years. 
 
As with Brantley, Santana is universally respected and admired throughout the Indians organization. 
 



Jay Bruce is also headed for free agency. He could be very expensive to re-sign. He made $13 million in 2017 playing for the Mets and Indians. 
He could be looking for something in the neighborhood of $70 million over four years. 
 
Free agents can start signing with new teams six days after the World Series ends. The Indians might have to move quickly to keep Santana 
and/or Bruce. 
 
The Tribe could also make a qualifying offer of $17.5 million for one to either or both players. If a qualifying offer is made and the player signs it, 
the Indians would get a draft pick as compensation if the player signs with another team. 
 
Nick Cafardo / SUNDAY BASEBALL NOTES / ‘It’s gettin g more and more ruthless’: The reality of managing in a big market 

By Nick CafardoGlobe Staff October 29, 2017 

“Season Ticket” — the perfect listen for your sports Sunday 

Orioles general manager Dan Duquette probably summed it up best: “It’s a tough league. You win over 90 games, win your division, get deep 
into the playoffs, and that’s not good enough. Every organization has their reasons so you’ll have to ask them.” 

It seems being a major league manager in a big market is tougher than ever. 

Dusty Baker with the Nationals and John Farrell with the Red Sox won their divisions with 97 and 93 wins, respectively, and both bowed out in 
the Division Series for the second straight year. They were fired. 

Everyone knows the playoffs are a crapshoot. Your team is either hot or it isn’t. Even the Indians, who won 22 straight games from late August 
to mid-September and 102 overall, lost to the Yankees in the ALDS after blowing a 2-0 series lead. 

Joe Girardi was let go by the Yankees after taking a team that wasn’t even supposed to make the playoffs, and was by all accounts a year 
ahead of schedule, within one win of the World Series. The best we’ve been able to discern about why Girardi was let go is that he and general 
manager Brian Cashman just didn’t work well together anymore. Cashman’s operation is moving toward analytics, while Girardi just wanted to 
manage his way. Both men had the right to feel the way they did, but Cashman being the boss had the right to do what he did. 

“Everyone loves Joe, everyone respects Joe, he is a good manager, he is a good man,” former Yankee Mark Teixeira, who now works for 
ESPN, told the New York Post. “But with baseball the way it is played today and the need for a manager to be a better communicator and 
communicate with the front office, the reasoning for doing things and to be a little bit more relaxed — especially in a place like New York, where 
the pressure is everywhere. He just wasn’t the best man for the job anymore.” 

Yankees fans and observers were shocked by the move. 

“Good luck trying to find someone as good as Girardi,” said Governor Chris Christie of New Jersey on the “Morning Joe” show on MSNBC 
Friday. 

In this player-oriented league, when do the players bear fault? 

“The players really control whether a manager makes it or not,” said one major league coach connected with one of the managerial firings. “If a 
player doesn’t produce when it counts, the manager gets blamed or the coaches get blamed. They say why didn’t that coach or manager 
prepare that player for that situation?” 

“It’s getting more and more ruthless,” said a recently fired manager. “But you go into it knowing you’re probably going to be fired at some point. 
You’re hired to be fired. If the slightest thing doesn’t go according to plan, you’re gone. It’s just the way it is.” 

The people we spoke to said there are players who “get it” and rise to the occasion, and those who just don’t know how to win. Look at the 
players on the 2004, 2007, and 2013 Red Sox. They got it. Look at the players on the 2016 and 2017 Red Sox. They didn’t get it. 

The Red Sox had a really outstanding coaching staff the last two years. In fact, other organizations commented on the great work done by 
Brian Butterfield, Torey Lovullo, Dana LeVangie, Carl Willis, etc. But the Red Sox couldn’t win when it counted most. 

Track records A look at these managers' tenures in Boston, New York, and Washington.  John Farrell  Joe Girardi  Dusty 
Baker 

Team  Red Sox  Yankees  Nationals 

Seasons  2013-17  2008-17  2016-17 

Record  432-378  910-710  192-132 

Winning percentage  .533  .562  .593 

Postseason record  12-11  28-24  4-6 

SOURCE:baseball-reference.com 

So why was Farrell fired? 

To hear a source within the clubhouse tell it, “It wasn’t that John lost control of the clubhouse. I keep hearing that and I say to myself, that’s not 
the clubhouse I was in. I think John had pockets of discord, but every manager in baseball had that. 

“I think the David Price situation was tough on John. He couldn’t stop Price from saying stuff. Price had a lot of influence with the players and 
John couldn’t change Price. John was never afraid to have a tough conversation with a player. He had no problem with that. But he had a tough 
time with Price.” 

Farrell has certainly proven himself a good manager. He has a World Series ring and three division titles to prove it. 



Another team source indicated that Farrell simply didn’t communicate with players the way the players wanted to be communicated with. Dave 
Dombrowski worked with the ultimate communicator in Jim Leyland in Detroit. So it was hard for Farrell to live up to Leyland. 

New Red Sox manager Alex Cora should be better at communicating with players. But if Price was Farrell’s unraveling, then Cora should 
address that immediately, or he’ll become unraveled from the start. 

Another sign that Farrell hadn’t lost the team was the Red Sox’ extraordinary record in extra-inning games (15-3), showing an ability to come 
back. 

“When teams do what we did in that regard, you’re playing hard and that’s a tribute to the manager,” said a team source. “Were there things 
here and there that we disagreed with John? Of course. But that always happens. You don’t always agree.” 

Farrell drew the ire of his coaching staff when he allowed Chris Sale to stay in the game for eight innings to get his 300th strikeout on Sept. 20, 
when the staff had already decided that Sale was going to be scaled back for the playoffs. 

Baker had a talented roster with superstar players, but he couldn’t get them to perform at the biggest moments. Baker also seemed to suffer 
from players who didn’t know how to win the big one. 

Nationals GM Mike Rizzo is as good as anyone in building a roster, but sometimes you don’t always measure heart, which is why analytics-
oriented executives take heat. Great talent doesn’t always equal winning. And managers pay the price. 

HE SAW IT COMING 

Boras and Cora have a history 

Scott Boras represented Alex Cora as a player and tells the story of how he knew Cora when the future Red Sox manager was 10 years old. 

“I was sitting with his dad at a game in Caguas and I remember we were talking about how important it was that Alex, if he makes it in baseball, 
also pursue an education where he can be something after baseball is over,” recalled Boras. 

“We kept in touch with Alex and his dad over the years and we made sure he went to the University of Miami and got an education. Alex did a 
great job going to college and making himself speak English and get ready for his baseball career. He did a great job. It was obvious to me from 
the start that Alex was going to be a special kid. He communicated with people so well. 

“He just had that natural, conversational style about him. Very smart. A student of the game and he just soaked everything in and always tried 
to learn something. He learned a lot as a player and over time we discussed the need to coach and be a bench coach. I think when Houston 
needed to hire someone and they knew they had a number of Latin players, Alex really became a guy they looked at seriously and it’s proven 
to be a great resource for the Astros.” 

So Boras wasn’t surprised to see Cora move rapidly toward a managing career. And he believes that Cora will be able to communicate with his 
players, some of whom are also Boras clients in Xander Bogaerts, Jackie Bradley Jr., and Deven Marrero. 

“It’s a natural skill for him,” said Boras of Cora’s communication level. “He talks to players all the time. He’ll be able to get through to them, let 
them know where they stand and how he expects things to be done. He’s going to be well received in Boston.” 

Apropos of nothing 

1. Eduardo Perez is pretty close with Alex Cora, the two having worked together at ESPN. Just wondering if Perez could land in Boston with 
Cora? Perez has been a bench coach (Houston) and hitting coach (Miami) in the big leagues. His dad, Hall of Famer Tony Perez, played for 
the Red Sox later in his career. 

2. The feeling is Cora could bring aboard big brother Joey Cora as bench coach. Cora is currently the third base coach in Pittsburgh, therefore 
he could be granted the opportunity to leave for a promotion. 

3. The Cubs did a great job pursuing Brian Butterfield and Chili Davis, who left the Red Sox for Chicago’s coaching staff. They enticed them 
with more money. The feeling was Cora would have loved to have kept Butterfield at minimum. Bullpen coach Dana LeVangie, assistant hitting 
coach Victor Rodriguez, first base coach Ruben Amaro Jr., and bench coach Gary DiSarcina still haven’t heard much about their fates with the 
Red Sox. 

4. The Pawtucket Red Sox stadium project took a turn the other night when Rhode Island’s governor, Gina Raimondo, said she needed more 
detailed profit and loss statements than team owners, led by Larry Lucchino, are willing to provide. Raimondo said on WPRO radio that if the 
PawSox want upward of $38 million from city and state taxpayers to build a new ballpark, “they can’t hide anything from us . . . and if they don’t 
want to, then fine. Finance it on your own.” 

5. From the desk of baseball writing great John Lowe: “What’s in a number? How about 55? The Astros began 55 years ago and are seeking 
their first world title. The Dodgers’ first world title, on their eighth trip to the World Series, came in 1955. Orel Hershiser wore No. 55 when he 
pitched the Dodgers to the ’88 world title.” 

Updates on nine 

1. Eric Hosmer, 1B, Royals — Hosmer is starting to look like an ideal fit for the Red Sox. Seven of his 25 homers this year were hit the other 
way, which bodes well for the lefthanded batter’s ability to hit at Fenway. He’s also a Gold Glove-caliber first baseman. Scott Boras wouldn’t 
comment on what level of interest he sees the Red Sox having in his client, but he did comment on how rare it is for a player to go into free 
agency at age 27. 

2. Jon Lester, LHP, Cubs — Lester ripped playoff managers for taking out their starting pitchers too quickly. “I hate it. I absolutely hate it,” said 
Lester on CBS Sports Radio last week. “You pay your starting pitchers to be starting pitchers. You pay your studs to be studs. I remember 
growing up and watching these big-time guys — Roger Clemens, Greg Maddux, [John] Smoltz. ‘Here’s the ball. You guys go get it. We’re going 
to live or die by you.’ Obviously if that falters early, you need to make a decision. That’s different. But if they are cruising, [leave them in]. You’re 
stretching your bullpen to get 15 outs. That’s a lot of outs from your bullpen. That’s a lot of mixing and matching. That’s a lot of high-stress 
pitches on those guys. Now you’re bringing in Kenley Jansen to get six outs, which I’m fine with. I don’t mind using your closer for six outs. But 



for me, you go back to the Yankee days where you had Roger Clemens, Andy Pettitte, these guys going [for seven or eight innings] and then 
you give the ball to Mo [Mariano Rivera]. That’s the blueprint and that’s what you want every time.” 

3. John Farrell, former Red Sox manager — Farrell interviewed with the Nationals and the Phillies for their managerial openings and did well, 
according to major league sources. In Washington, he may be seen as too similar to Dusty Baker’s situation in that he failed to get his team 
beyond the Division Series the last two seasons. The Nats also like Cubs bench coach Dave Martinez a great deal. The Phillies like the fact 
Farrell that could impact a young pitching staff. 

4. Gabe Kapler, director of player development, Dodgers — Kapler has definitely put himself on the radar as a future major league manager 
and would fit the Yankees very well given his love of analytics, but he has no history with Yankees GM Brian Cashman. Kapler interviewed in 
Philadelphia and the Phillies really liked him. 

5. Tim Naehring, VP of baseball operations, Yankees — As Cashman’s right-hand man, Naehring, 50, might make a good manager, but it 
doesn’t appear he would want a bench role because he’s raising a young family in Cincinnati and has resisted moving to New York. That 
scenario could always change. 

6. Carlos Gonzalez, RF, Rockies — Gonzalez will become a free agent and the Rockies are trying to decide whether to make him a qualifying 
offer. They are certainly looking at a declining player, at least power-wise. In 2015, Gonzalez hit 40 homers; in 2016, he hit 25; and in 2017, he 
hit 14. 

7. Steven Wright, RHP, Red Sox — Wright says he’s within four weeks of starting to throw again and he said he could be ready for spring 
training. Wright underwent cartilage reconstruction surgery on his left knee in April and missed the season. It’s the same surgery that Dustin 
Pedroia recently underwent. “It’s really gone according to plan,” Wright said. “It’s been about five months of rehab so far and they said it would 
take seven to nine months to get pitching again. I seem to be on schedule.” Wright will have to compete for a spot in the rotation if Eduardo 
Rodriguez is on schedule after his knee surgery. But that’s a long way away. 

8. Ben Cherington, VP of baseball operations, Blue Jays — Cherington is getting a lot of attention as a possible GM candidate in Atlanta. Team 
president John Hart will make the call if he’s left standing after the international player scandal that cost John Coppolella his GM job. MLB could 
be done with its investigation soon and may hand out more sanctions or punishments. 

9. J.D. Martinez, RF, Diamondbacks — Arizona will do everything within its means to re-sign Martinez and the feeling is he wants to stay there. 
Those who know him aren’t necessarily sold on Martinez going to a big-market team and being The Man, that he’d be more comfortable in a 
secondary market. 

Extra innings 

From the Bill Chuck files — “The last season both the Yankees and the Mets had new managers was 1996, when Joe Torre joined the Yankees 
and Bobby Valentine joined the Mets.” . . . Also, “In 2017, Aaron Judge (52), Gary Sanchez (33), Didi Gregorius (25), and Brett Gardner (21) 
combined for 131 regular-season home runs; in 2017, the San Francisco Giants hit 128 regular-season home runs.” . . . Happy birthday 
(Saturday) to Bob Melvin (56), Sammy Stewart (63), and Bob Veale (82). 

Boston Globe LOADED: 10.29.2017 


