
Tribe hires Atchison as bullpen coach 
By Jordan Bastian / MLB.com | @MLBastian | November 2nd, 2017 + 20 COMMENTS 
CLEVELAND -- Just two years ago, Scott Atchison was a member of the Indians' bullpen. Now, the former pitcher will be leading Cleveland's 
relief corps. 
 
On Thursday afternoon, the Indians announced that Scott Atchison has been hired to be manager Terry Francona's new bullpen coach, 
replacing Jason Bere. Atchison will partner with new pitching coach Carl Willis to lead the Tribe's talented pitching staff, following former Indians 
pitching coach Mickey Callaway's recent move to be the Mets' new manager. 
"Losing Mickey's a big deal," Francona said in a conference call on Thursday. "And I didn't want to just put a Band-Aid on something. The idea 
is for us to get better, and I really feel with Carl Willis and Scott Atchison, together as a team on the pitching side, we're going to be just fine. 
We're in good hands." 
For the past two seasons, Atchison served as a Major League advance coach and staff assistant, working alongside Callaway and Bere in a 
variety of capacities. Atchison also collaborated with the team's front-office and analytics departments to help distribute information and present 
scouting reports to Cleveland's pitchers. 
Francona noted that the Indians interviewed one external candidate for the job, along with Steve Karsay (Triple-A Columbus pitching coach) 
and Ruben Niebla (Minor League pitching coordinator). In the end, Atchison's work over the past two years, his familiarity with the Major 
League staff and pitchers and his experience as a pitcher won out. 
"Atch was so integral in our advance reports," Francona said, "and doing a lot of the dirty work, some of the grunt work that nobody wants to do. 
And he did it willingly. So, his content is good because of his experience. And he knows the league and he knows our pitchers and then his 
ability to want to do the work is also important. He was being sought after by a number of teams. We did not want to lose him." 
Bere was under contract for 2018, but the sides opted to part ways following the restructuring of the coaching staff. That paved the way for 
Atchison to be promoted to Francona's field staff. 
"You can't have two positions." Francona said. "Jason was extremely professional. But again, it was completely what Atchison does, not what 
J.B. doesn't do." 
The Indians anticipate the rest of their coaching staff will remain intact for 2018, but the club is still in the process of interviewing candidates for 
the vacant assistant hitting coach job. Francona said the team will also explore whether to hire a staff assistant to fill Atchison's former role. 
Atchison, 41, inherits a bullpen that led the Majors in ERA (2.89), Fielding Independent Pitching (3.20), WHIP (1.14) and strikeout-minus-walk 
percentage (20.0). Cleveland's relievers logged the fewest innings (489 1/3) in the American League last season -- thanks to the team's strong 
rotation -- and ended the year ranked second in MLB in WAR (8.6) and fourth in strikeout percentage (27.5). 
Prior to joining the Indians' staff, Atchison enjoyed a nine-year career in the Majors between stints with the Mariners, Giants, Red Sox, Mets 
and Tribe. In 298 big league games, the right-hander posted a 3.63 ERA. He also spent two seasons pitching in Japan in 2008-09. Atchison 
pitched for Francona in Boston ('10-11) and Cleveland ('14-15) before going into coaching. 
"He's had pretty much every role you could ever imagine," Francona said. "So, I just think his experiences and his personality lends itself to 
being a really, really good coach." 
 
3 key offseason questions facing Indians 
By Jordan Bastian / MLB.com | @MLBastian | November 2nd, 2017 + 24 COMMENTS 
CLEVELAND -- The World Series is over and once again the Indians were left watching another team sip champagne. Cleveland has been 
mapping out its offseason for the past few weeks, but the Hot Stove is officially on and the Tribe is moving forward with only one goal in mind: 
Winning a championship. 
 
"We'll go into the offseason just like offseasons in the past, thinking about ways where we can get better," Indians president of baseball 
operations Chris Antonetti said earlier this month. "If you look across the board at our team performance, we performed pretty well throughout 
the course of the year. We had the best run differential in baseball. If you look at our offense, our defense, our starting pitching, our relief 
pitching, it was all pretty good. 
"That's a good foundation going into the offseason. But that doesn't mean we're not going to look to get better." 
Here is a rundown of what lies ahead for Cleveland: 
Free agents: LHP Craig Breslow, OF Jay Bruce, 1B Carlos Santana, RHP Bryan Shaw, RHP Joe Smith 
Arbitration-eligible: RHP Cody Allen, OF Abraham Almonte, RHP Trevor Bauer, OF Lonnie Chisenhall, RHP Zach McAllister, RHP Dan Otero, 
RHP Danny Salazar 
Contract options: OF Michael Brantley ($12 million team option or $1 million buyout), LHP Boone Logan ($7 million team option or $1 million 
buyout), RHP Josh Tomlin ($3 million team option or $750,000 buyout) 
THREE QUESTIONS FACING THE INDIANS 
Should Santana get a qualifying offer? 
The one-year qualifying offer for this offseason has been set at $17.4 million, and Santana is the most likely of Cleveland's free agents to be 
presented with that scenario. Accepting the offer would keep the switch-hitting first baseman around for one more year. If Santana were to 
reject the offer and then go on to sign a contract with another team worth at least $50 million in total, the Indians would be able to net a 
compensatory pick between the first round and Competive Balance Round A in next summer's MLB Draft. 
Santana has said repeatedly that he wants to stay in Cleveland, and the team has expressed mutual interest in keeping him in the fold. That 
said, the first baseman has a clear opportunity to seek a multiyear contract. Over the past seven years, Santana has averaged 24 homers, 58 
extra-base hits, 79 runs, 81 RBIs and 98 walks with an .808 OPS. This year, his defensive play earned him a spot as an American League Gold 
Glove finalist for first base. 
Is Brantley still a part of the picture? 



The chances of the Indians retaining all three of Brantley, Bruce and Santana seem slim, but Brantley's situation is a little more complicated 
than the others. The All-Star left fielder has been productive when healthy, but injuries have limited him to only 101 games in the past two years 
combined. Brantley also recently underwent surgery on his right ankle and is expected to be sidelined for at least four to five months. Brantley 
has meant a lot to the organization over the years, but the team has to weigh whether his team option makes sense given all the injury issues. 
Cleveland might also consider declining the option in favor of trying to work out a more incentive-based contract. 
Where will Jason Kipnis play in the field? 
This is a decision that could have a ripple effect throughout Cleveland's roster. If the Indians plan on putting Kipnis back at second base, then 
Jose Ramirez would slide back to third. If Cleveland feels Kipnis should stay in the outfield -- where he finished this past season -- that could 
impact the decision on Brantley. That might also mean Ramirez would stay at second base, creating some questions about third. Kipnis' place 
on the field will also help shape what players the Indians try to target via free agency or trade. 
 
Reliever Shaw 'would love to stay' with Tribe 
By Jordan Bastian / MLB.com | @MLBastian | November 1st, 2017 + 22 COMMENTS 
CLEVELAND -- When Bryan Shaw was not waiting for the bullpen phone to ring, the reliever was awaiting the call to the manager's office. 
Pregame cribbage games with Indians manager Terry Francona became a regular part of Shaw's routine over the past five years in Cleveland. 
 
Shaw is now facing free agency -- along with fellow Tribe reliever Joe Smith -- meaning Francona is not only at risk of losing his most durable 
bullpen arm, but also his most reliable office opponent. After the Indians' season ended, Francona cracked a smile when asked if potentially 
losing Shaw might mean more cribbage victories for the manager. 
"He may be able to sign with another team for less, and make more money," Francona quipped. "Because he's not very good." 
Most of Cleveland's talented and deep pitching staff is under control for 2018, but there is a strong chance that Shaw will test the open market. 
Over the past five seasons with the Tribe, the right-hander has been one of the most consistent and most-used relief arms in baseball. There 
have been hiccups -- that happens when a pitcher logs nearly 400 outings in five years -- but a multi-year contract might await Shaw in free 
agency. 
Smith knows Shaw's situation all too well. 
The sidearmer was 29 years old in 2013 when he finished a five-year run with the Indians with a 2.76 ERA. That put Smith in position to test the 
market for a long-term deal, which the Angels offered. Smith wanted to stay with the Indians, but the three-year, $15.75 million pact extended 
by Los Angeles was too good to pass up. The market for relievers has become even more lucrative in recent years. 
"When you're a bullpen guy and you get to free agency, that's pretty hard to do," Smith said after being re-acquired by the Indians in August. 
"When you get a good offer, [it's like], 'This could be my only shot. I have no choice.' ... You have to think about your family, what needs are 
there, your future kids, all that stuff. And, 'Maybe, one day, I'll come back.'" 
Smith -- now 33 -- got to come back this past season after the Indians sent two Minor Leaguers to the Blue Jays to obtain the right-hander. Part 
of the idea behind adding Smith was to help ease the burden on Shaw down the stretch. Now, Cleveland will have to weigh whether to try to re-
sign Smith at a more affordable price than what Shaw will likely be able to net on the market in free agency. 
In 2017, the Indians' relief corps led the Majors in ERA (2.89), Fielding Independent Pitching (3.20), WHIP (1.14) and strikeout-minus-walk 
percentage (20.0), while ranking second in WAR (8.6, per Fangraphs) and fourth in strikeout percentage (27.5). Shaw was a big part of that, 
posting a 3.52 ERA with 73 strikeouts against 22 walks in 76 2/3 innings (79 games) as a setupman for Andrew Miller and Cody Allen. 
That marked Shaw's fifth consecutive season with at least 70 appearances. 
"My goodness sakes, he is so reliable," Francona said. "And if he's not in our bullpen, it will probably take two guys to do what he did. It's 
amazing." 
Shaw is the only pitcher in the Majors with at least 70 appearances in each of the past five years, and the first to piece together a five-year run 
of that kind since Smith did so from 2011-15. Shaw and Jeurys Familia are the only pitchers in baseball with at least 70 games and 75 innings 
in a season three times in the past 10 years. Over the past five, Shaw has posted a 3.11 ERA and a 3.45 FIP with the most games (378), 
innings (tied, 358 2/3) and pitches thrown (5,892) among Major League relievers. 
"I'm an Indian until they tell me I'm not," Shaw said at the end of the season. "I would obviously love to stay here, in this 'pen. We have a lot of 
great guys down here. We have a lot of good arms the last five years that I've been here. We've had a great bullpen. I would definitely love to 
stay here with this group of guys." 
 
Santana 'hopeful' for return to Indians in 2018 
By Jordan Bastian / MLB.com | @MLBastian | October 30th, 2017 + 50 COMMENTS 
CLEVELAND -- While his teammates partied in the middle of the clubouse, Carlos Santana stood off to the side, sipping from his bottle of 
champagne in front of plastic-covered lockers. If this was going to be his last division-title celebration with the Indians, Santana wanted to take 
a minute to soak in the scene in front of him. 
 
"I will never forget this moment," Santana said at the time. "The playoffs. The World Series last year. It was amazing. It was everything -- like a 
dream." 
Santana does not want the dream to end, but after a decade spent in the Indians' organization, the first baseman has earned the right to test 
free agency. There will likely be lucractive multi-year offers on the open market, but Santana knows what he has in Cleveland. He knows he 
has a place on the field and in the lineup, and the chance to keep contending for a World Series. 
Five days after the conclusion of the World Series between the Dodgers and Astros, the Indians will decide whether to extend Santana a one-
year, $17.4 million qualifying offer for 2018. Santana can begin talking to other teams as early as 9 a.m. ET the morning after the World Series 
ends, but free agents are unable to sign until five days after the Fall Classic's finish. If the Tribe offers the one-year deal, Santana would have 
10 days to either accept it or continue pursuing a longer pact. 



"He's a guy we'd like to have back," Chris Antonetti, the Indians' president of baseball operations, said at the end of the season. "We'll see if 
there's a way where we can make that happen." 
The qualifying offer makes sense as a starting point for Cleveland, if only to help potentially secure Draft pick compensation. If Santana were to 
reject the one-year deal, and then sign a contract of at least $50 million in total value with another club, the Indians would net a pick between 
the first round and Competitive Balance Round A in next summer's MLB Draft. 
It would at least give Santana something to think about. 
"I don't know what's in my future. I'm hopeful that I can come back," Santana said. "This is my house. This is my family. I know everybody. 
Everybody knows me. So, we'll see. We'll see. Me and my family, we'll have to wait." 
Over the past seven years, Santana has played 1,070 games for the Indians. Only Robinson Cano, Elvis Andrus and Andrew McCutchen have 
appeared in more games in that period. During that span, Santana drew 689 walks. Only Joey Votto had more in that time frame. Santana 
ranks fourth and 22nd in career walks (726) and games (1,116), respectively, in Cleveland franchise history. 
During the last seven seasons, Santana has averaged 24 home runs, 32 doubles, 81 RBIs, 79 runs, 98 walks and 153 games with an .808 
OPS. The switch-hitter put up nearly identical numbers in 2017, compiling 23 homers, 37 doubles, 79 RBIs, 90 runs and 88 walks with an .818 
OPS in 154 games. That kind of consistency, combined with Santana turning into an American League Gold Glove Award finalist at first base 
this year, will be attractive on the open market. 
"It was one of the bright spots, and we had a lot of bright spots this year," Indians manager Terry Francona said of Santana. "Not just his 
defense, but his advancement, being a teammate, just his attitude. He was fun to be around. I think he's expressed to me so many times how 
he wants to stay here." 
Santana's status is just one piece to the Indians' offseason puzzle, though. 
Three days after the end of the World Series, Cleveland must decide whether to pick up Michael Brantley's $12 million option for 2018 or if 
attempting a restructured contract makes more sense. Right fielder Jay Bruce -- acquired from the Mets in August, making him ineligible for a 
qualifying offer -- is also eligible for free agency. There are also internal roster questions that will influence whom the Indians target this 
offseason. 
Both the front office and Santana are currently considering their options. 
"I never thought the Dodgers would trade me," said Santana, referring to the deal that brought him to the Indians in 2008. "Look now. Cleveland 
is my first home. I want to stay here in my house. It's good. All the players, we prepare for this situation. And right now, I feel comfortable inside 
and out." 
 
Mejia, Angulo to rep Indians in Fall Stars Game 
By Jonathan Mayo / MLB.com | @JonathanMayo | October 30th, 2017 + 40 COMMENTS 
For the past quarter-century, the Arizona Fall League has served as a springboard for players to leap up to the big leagues and reach stardom 
there. Since 2006, the AFL has gathered all of the future stars on one field for the Fall Stars Game. The rosters for this year's edition were 
announced on Monday, and as usual, they are jam packed with talent. 
 
The 12th edition of the Fall Stars Game will take place at Salt River Fields at 5 p.m. local time (8 p.m. ET) on Saturday, and it will be broadcast 
on MLB Network and streamed live on MLB.com. The collection of talent on the East and West teams currently includes a total of 10 members 
of MLBPipeline.com's Top 100 Prospects list. 
Three of the top 10 prospects will be participating, starting with No. 2 overall prospect Victor Robles of the Nationals, the outfielder on the East 
squad who just joined the AFL after being on Washington's National League Division Series roster. Braves outfielder Ronald Acuna, the No. 5 
prospect, will be in the opposing outfield, as will Astros prospect Kyle Tucker (No. 7). 
Pirates right-hander Mitch Keller is the highest-ranked pitching prospect in the AFL, and he is in the game as a member of the West. His Top 
100 counterpart on the East is Yankees lefty Justus Sheffield. The other Top 100 Prospects playing in the game are Brewers outfielder Corey 
Ray on the East, while the West roster has the Indians' Francisco Mejia, the Padres' Luis Urias, Yusniel Diaz of the Dodgers and Michael 
Chavis from the Red Sox. 
"It's an honor to come here and be recognized as one of the best here," Ray said. "It's an honor and a testament to the hard work I've put in, 
and hopefully I'm an MLB All-Star one day. 
"You play against the talent and you admire because guys are really good, so just to play against the guys and play with the guys and pick their 
brains. Hopefully I can take something from that game that will make me a better baseball player." 
This kind of game isn't new for eight of the participants. That group played in the SiriusXM All-Star Futures Game in Miami this past July. In 
addition to Top 100 players Robles, Acuna, Tucker, Mejia (he also went in 2016) and Ray, Orioles lefty Tanner Scott and Padres first baseman 
Josh Naylor played in that super-prospect game. Including Scott and Naylor, there are 30 additional prospects not on the Top 100 list who are 
on their individual team's Top 30, helping to make the game one-stop shopping for prospect fans. Angels No. 3 prospect Matt Thaiss and D-
backs No. 19 Victor Reyes replaced Astros No. 4 prospect Yordan Alvarez and Giants No. 2 prospect Chris Shaw on the East squad. 
"My first reaction was shocked," said Braden Bishop, No. 5 on the Mariners' Top 30. "I think anytime you can put yourself in this league alone, 
it's an honor. But then when you get named to something like that, it definitely takes you back for a second. I'm honored and I think it's going to 
be a great experience." 
Final 2 Vote 
Fans had the opportunity to add even more talent to both rosters via the Fall League Final 2 Vote. Billy McKinney, the Yankees' No. 23 
prospect, won the East vote, while Royals No. 11 prospect Nicky Lopez won the West. 
This slightly different fall classic has a strong track record of predicting big league success. One Dodgers prospect who homered in last year's 
Fall Stars Game just finished playing in the World Series and is almost certainly going to win the National League Rookie of the Year Award. 
Yep, that would be Cody Bellinger. The 2015 edition of the game featured Yankees catcher Gary Sanchez, while current Major League stars 
like Francisco Lindor and Corey Seager played in the game in '14. 
 



If the Indians opt to pursue Jay Bruce this winter,  they won't need much of a sales pitch 
 Zack Meisel 
The Indians’ clubhouse was as hushed as an empty library in the moments after Game 5 of the ALDS. Many players sat at their lockers, their 
faces either buried in their phones or their hands. 
Chris Antonetti, meanwhile, made the rounds, shaking hands with one player after another. 
Antonetti met Jay Bruce in the middle of the clubhouse. He shared his appreciation for the right fielder’s contributions and noted how the 
Indians were desperate for his bat once Michael Brantley suffered an ankle injury in early August. They agreed to engage in future dialogue — 
one would presume it would revolve around Bruce’s free-agent status and not Taylor Swift’s new album — and then went their separate ways. 
Bruce provided everything the Indians could have hoped for when they tossed the Mets a low-level prospect (can you remember his name? 
You have until the end of this article) in a waiver deal. The team enjoyed a late-summer surge once he relocated, too. 
Bruce migrated from a miserable season with an injury-riddled team to a playoff-bound club that established an American League-record 
winning streak upon his arrival. He routinely expressed his gratitude for the opportunity. So why not extend that Tribe tenure for a few years? 
That’s one of the more pressing questions the Indians must answer in the next couple of months. The decision will create a ripple effect, and it 
might be the result of prior ripple effects. The Indians must exercise or decline Michael Brantley’s club option for 2018 by the weekend. They 
could throw a qualifying offer ($17.4 million) at Carlos Santana in that same timeframe. 
Meanwhile, Bruce is a free man, with his feet up at his Texas home, waiting for his agent to reveal his suitors. After the Indians were eliminated, 
he said he’d take some time to ponder his next career move. Whether the Indians seriously enter the equation might depend on how they 
approach the statuses of Brantley and Santana. 
Bruce is 30 (he shares an April 3, 1987, birthdate with Jason Kipnis), and he slugged a career-high 36 home runs this year. He has logged an 
OPS of at least .800 in six of his past eight seasons. With the Tribe, he posted a .248/.331/.477 slash line, with seven homers in 43 games. He 
delivered the walk-off hit for the Indians’ 22nd consecutive win and he knotted Game 2 of the ALDS with an opposite-field shot to the 
Progressive Field bleachers. 
“I feel like I was the heir of a pretty good situation here,” Bruce said earlier this month. “I was fortunate to be put in this position and have this 
opportunity. I definitely don’t take it for granted.” 
Perhaps the most critical aspect of Bruce’s brief stay in Cleveland, however, is the familiarity gained by both sides. There are no secrets or 
unknowns, no need for a lengthy sales pitch when Antonetti and Bruce ultimately hold that next conversation. 
Bruce now knows the Indians. He spoke highly of the atmosphere in Cleveland and of the camaraderie in the clubhouse. He fit in seamlessly 
with his new teammates. By the end of his first road trip with the club, he was poking fun at Jose Ramirez for his theatrical reaction to being 
plunked in the arm. (Bruce, of course, waited to learn that Ramirez’s X-ray came back clean before he mocked the infielder.) The two quickly 
developed a bond, fit with daily greetings and handshakes. Francisco Lindor joked in September that he felt he had already played with Bruce 
for three years. 
That sort of smooth transition doesn’t always transpire. Bruce struggled to accommodate to his new surroundings in New York when the Reds 
dealt him to the Mets a year earlier. 
Had the Indians not traded for Bruce during the season, there would be no familiarity, no persuasion tool to keep him around or to entice the 
team to pursue him. Of course, a long-term relationship all depends on the cash and security that Bruce covets and the Indians care to offer. 
Antonetti and Bruce figure to discuss those numbers at some point this winter. First, though, the Indians have some other business to handle. 
 
Diamond Dialogue: Will disappointed Indians fans fee l better or worse come Opening Day? 
Zack Meisel Nov 2, 2017 
I’ve heard from Indians fans who couldn't bear to watch the World Series. I’ve seen commenters plead with the Indians’ social media operators 
to halt their posting. I’ve heard from readers who can barely take in all of the great content on The Athletic. 
The wound is too fresh. The pain is still throbbing, not achy. 
For Indians fans, October has been miserable, a gaping hole on the calendar. 
Many expected not to have to watch the Browns until November. Instead, Clevelanders have had a few extra Sunday afternoon snoozes. 
A cloudy offseason is on the horizon. The Indians have already initiated the revamping of their coaching staff. They’ll soon be required to make 
key decisions on roster personnel, including Michael Brantley, Carlos Santana, and Jay Bruce. 
So, TJ, considering the disappointment, frustration and anxiety Tribe fans have experienced this month, will everyone feel better about the state 
of the franchise come Opening Day? Or will this rough fall carry over through the winter and spill into spring, leading to a grumpy-themed 
season in which fans just want to fast-forward to October (and then cross their fingers once they get there)? 
TJ: They didn't just stub their toe in the ALDS. They tripped, fell and stumbled over a cliff. The honeymoon period is over, if that's what you're 
asking. 
(Well, not for you … will you be messaging me during your upcoming vacation or will your wife hunt down anyone who emails you during your 
trip? I don't think I'll risk it.) 
Right now, I would guess the sore, upset feeling that most feel in the pit of their stomach would win out. But there's something kind of magical 
about the warm Arizona sun in February and March. It washes away the stink of previous seasons and always lends itself to a renewed sense 
of hope and belief. No, it's not quite as unrealistic as those studying the bottom of the Browns depth chart during the NFL preseason, talking 
themselves into why that undrafted wide receiver can emerge into a the big-play threat, but it does — through the beauty of endless amounts of 
pitcher's fielding practice, simulated games and soft-toss BP — create a pleasant, forgiving environment. 
Overall, I think this offseason journey will determine a lot. We could be looking at a much different lineup come March. We've always sort of 
assumed at least one of Brantley, Santana and Bruce will be back. But what if all three depart? Or they trade Jason Kipnis? Their pitching will 
make them contenders in 2018, but some of the position players once (or still) loved by fans might be sporting different colors in the spring. 
Would fresh faces help or hurt those feelings of 2017 playoff despair? 
Zack: Even if there’s plenty of turnover with the lineup, it will still feature Francisco Lindor, Jose Ramirez, and Edwin Encarnacion. That’s quite 
a nucleus. 



During the Indians’ run in the '90s, a lot of faces changed from year to year. John Hart had an itchy trade trigger finger. I don’t know that there 
will be an overhaul this winter, but when you start to think about Andrew Miller and Cody Allen entering the final year of their contracts, that’s 
when fans might really need to hit up the medicine cabinet. 
Fans couldn’t have been in a better place entering this season. Even after the World Series shortcoming, to add Encarnacion and to get 
Brantley back set the expectation level at an all-time high. So, it’s tough to repeat that after a disappointing postseason result and an offseason 
in which it’s difficult to see how the Indians get better. 
They’ll still be really good, a World Series threat and maybe the AL favorite. But how can it be better than it was seven or eight months ago? 
 
Indians fans hold a sign during Game 5 of the 2017 ALDS against the New York Yankees at Progressive Field. (Ken Blaze/USA Today Sports) 
TJ: It won't feel that way. I'm not sure they can create more depth than they had this past year. As a front office, I'm sure that drives them 
insane. There isn't much time to dwell on it, but in a private moment, that has to eat at them. 
The window won't completely shut after this year, but they'll certainly face some challenges after 2018. In that regard, this season will probably 
feel like watching sand drop from the hour glass. A race against the clock, if you will. As a fan, those emotions are difficult to navigate because 
you don't have any way of actually impacting what happens on the field, outside of wearing your lucky underwear or always watching the game 
in the exact same spot on the couch — you know, the meaningful stuff. 
In reality, though, the window is open until closer to 2020 (or maybe through 2021 — the last year of their control over Lindor). But each time 
you get close and don't win a title, it gets more and more difficult to enjoy the journey. Nobody wants to be the Buffalo Bills (even if that means, 
despite not winning it all, having a boatload of success along the way). 
Zack: So, are you saying the most carefree days of this Indians' run are in the past? In 2016, they played with house money. In 2017, they were 
the first-time favorites. Now, there’s a heightened sense of urgency, which figures to diminish the enjoyment of the regular-season ride and shift 
all of the focus and nervous energy and stress toward whatever random results occur in October? This is what fans clamor for? 
Sports are weird. 
In a way, fans almost crave a bit of misery, since it’s impossible to avoid drama or adversity en route to a bunch of championships. That doesn’t 
happen. You’re lucky if your team wins one, and it never comes without a handful of instances in which that seems implausible and the sky 
seems to be falling. It’s like fans are trained to fear the worst and obsess over something that might or might not happen a few seasons from 
now. 
So then, is the only way to ease fans’ minds for the front office to splurge on Brantley, Santana and Bruce, lock up Allen and Miller and toss a 
bank account-shaking contract extension Lindor’s direction? Or should we all just take a step back, exhale, and realize that the Indians were 
able to draw out their '90s run for about seven years, this regime can do the same and the franchise will have a number of cracks at snapping 
this league-long drought? 
TJ: I'm always in favor of taking a step away from the ledge. Things are rarely ever as bad as they seem in the moment. If you want proof of 
that, go check your Timehop and see things you were worried (or excited) about in the past few years. It's cringe-worthy. 
I guess I'll keep coming back to the point worth remembering: The Indians are good.  
How good will they be in 2018? We have no way of knowing that now. We might not even know that until, say, August or September of next 
year. And even then, what you think you know is often comical. But they will be good. I'm sure of that. I think.  
And all you can really ask for is as many cracks at a title as possible. If it's all just random sequencing and variance anyway (yes, I'm being a bit 
facetious), earn as many good seats at the table as possible. 
 
Unraveling the complexities of Jason Kipnis' forese eable future 
T.J. Zuppe 
Jason Kipnis stood with his back against the wall, surrounded by reporters near the top of the tunnel that connects the Indians' clubhouse to the 
field. 
Kipnis had made that journey without interruption countless times, but on this occasion, he was stopped and swarmed by the horde of 
microphones and notepads, each eager to collect his thoughts on the information just acquired. Minutes earlier, Terry Francona had revealed 
their plans for the rehabbing veteran. Upon being soon activated from the disabled list in September, the second baseman was to attempt a 
transition to center field. And his only training ground? Shagging fly balls during batting practice. 
But don't worry, he had a week to re-acclimate himself to the position he hadn't played regularly since college. And his team? Just about to 
begin their second consecutive playoff run. 
So, no pressure or anything. 
Still surrounded by reporters, Kipnis was asked how many times he had taken fly balls during batting practice over the years — even just for 
fun. He paused, raised his left arm and formed a circle with the fingers of his left hand. At the same time, Kipnis made a popping sound with his 
mouth, emphasizing the big fat zero signified by his gesture. 
Really? Never? 
Kipnis thought once more, then recalled one such occasion. 
“Once in Houston a year ago,” he said. “I think I went out there, but I think it was more to talk shit to Lonnie (Chisenhall).” 
And thus began the great center-field experiment of 2017. 
The results were mixed at best. The metrics hated the move, assigning Kipnis -3 defensive runs saved and a subzero ultimate zone rating 
(which should never be viewed as gospel when viewed in 71 innings of playing time). Other teams, when possible, took advantage of an arm 
better suited for second base. He also made a spectacular catch in Game 1 of the ALDS. He didn't really embarrass himself, but his defensive 
ability will never be confused with Bradley Zimmer's or Greg Allen's. 
He deserves credit for publicly handling the transition well. A two-time All-Star infielder, he certainly didn't have to OK a late-season position 
swap. But we're not really here to argue for or against the decision to play Kipnis in center field. What's done is done. I'm much more interested 
in what lies ahead for him and the Indians. 
You see, the options surrounding Kipnis are very much like dominoes. Tip one, the rest go. But what direction? 



Play him at second base, it creates a potential spot for Michael Brantley to stay — either through his $12 million club option or a reworked deal 
— but also weakens the infield defense, taking Jose Ramirez away from his best defensive position. Play him in center field, where does that 
leave Zimmer, who had moments of brilliance in his rookie season before a broken bone ended his season? That would, however, create a 
hole at third base. Would Yandy Diaz occupy that spot? Giovanny Urshela? A free agent? Trade? 
Play Kipnis in left field, but that makes it more difficult to find a home for Brantley. Or free agents Carlos Santana and Jay Bruce. Or Chisenhall, 
in his third year of arbitration. It's like piecing together a puzzle with too many parts and no idea what the picture is. 
And I stink at puzzles. 
“I think Kip deserves a lot of credit for working really hard and going out there and becoming an option as an outfielder,” Chris Antonetti said 
last month. “Having guys that have versatility to play multiple positions is an asset for us.” 
Flexibility, they like. However, there's another option here, which seems to be a semi-popular one among late-night Twitter debates. 
Trade Kipnis. 
That gets difficult due to the amount of money owed to him in the next two seasons: nearly $31 million (including the $2.5 million buyout for his 
$16.5 million club option in 2020). Kipnis is 30 years old, coming off an injury-plagued season. He slashed .232/.292/.414 in his worst offensive 
season since 2014. He posted an OPS 19 percent below the league average and his wRC+ (82) matched the lowest of his career. He also 
collected the third-lowest rate of hard contact in his six full years in the bigs, playing in just 90 games. 
None of those factors makes it easy to deal him. And if you did, you'd be selling him at his lowest possible value. Perhaps they'd even have to 
eat a portion of the money to make it work. I'm generally in favor of exploring almost anything — that's the front office's job — but the 
unfortunate series of events doesn't exactly give the Indians much leverage. Trading an important member of the organization from that position 
is less than desirable. 
Now, for something else to consider. We can surmise Kipnis' numbers suffered as a result of his missing nearly all of spring training with a 
rotator cuff issue. He also dealt with multiple bouts with a hamstring strain and a stiff neck. These are tangible things that help explain why he 
slumped. It was reminiscent of 2014, when he missed extended time due to an oblique injury. His style of play probably lends itself to 
continuous bumps and bruises, but it is important to note his two worst offensive seasons were affected by something we can document. 
So, it seems the question regarding Kipnis' future shouldn't really be tied to performance. When healthy, he's been anywhere between a 4-5 
WAR player. What we're really asking is how concerning are the DL trips? 
Unfortunately, we still don't have fully reliable ways to predict injuries. We can speculate that injury-prone players will remain that way, but we 
still haven't totally moved beyond guesswork. We can believe that Kipnis would benefit greatly from a normal spring training and an offseason 
without rehab, but guarantees just aren't a reality when dealing with health. 
What we know is, when able to avoid the injury bug, Kipnis has been a very productive player. He's been worth 19.7 Wins Above Replacement 
in parts of seven major-league seasons, and during that time, he's been 9 percent above average in run creation. He slashed .289/.357/.460 in 
the two years prior to last, averaging 42 doubles, six triples, 16 homers and 14 steals in that span. 
With an offseason and camp geared toward a potential position switch, it's not outrageous to believe he could be adequate in left field, where 
his arm would be a little less exploitable. 
Before being quick to demand the Indians dump Kipnis, let's not forget we're just a year removed from him slugging four homers in last year's 
postseason, including two in the 2016 World Series, and serving as one of the club's top offensive threats since his debut in 2011. 
There's probably just as much evidence to suggest Kipnis can get back to being a productive member of the roster as there is reason for 
concern over his forgettable 2017. That certainly clouds his future, but it's far from the bleak reality it might currently appear to be. 
With significant money owed in the next two years, part of the Indians' decision-making this winter will be tied to determining which outcome 
they are willing to bet on. 
 
Zuppe: How can the Indians maximize Danny Salzar? May be by turning him into a weapon 
 T.J. Zuppe 
It's pretty easy to fall in love with Danny Salazar's ability. 
For every stretch filled with high walk totals and elevated home run rates, the right-hander is more than capable of stringing together electric 
outings like the five-start stretch he assembled from July to August. 
Over that stretch, he posted a 1.39 ERA and struck out 46 hitters (!!) in just 32 1/3 innings, yielding an opposing OPS of .446. 
Unfortunately, for several reasons, those periods of brilliance have rarely carried through an entire season. Salazar, who underwent Tommy 
John surgery early in his minor-league career, has been held back by soreness/tightness in his elbow, forearm and shoulder in recent years. 
The Indians, while hoping to find a routine he can remain committed to, have tried to help him understand the difference between the typical 
soreness associated with between-start maintenance and the alarming warning signs of an actual injury. 
Those physical and mental barriers have served as a road block between Salazar and his outstanding potential. 
So, what to do about 2018? 
“We have to find a way, Danny included, to get him more consistent. That’s such a big word in our game,” Terry Francona said last month. 
“He’s still very young. We’ve seen it with (Carlos) Carrasco or look at (Corey) Kluber. You can’t give up on good young pitching or they’ll be 
pitching good for somebody else … If we can get it figured out, we’ve all seen what he’s able to do.” 
Mike Chernoff echoed those thoughts. 
“Whether that’s consistency of performance or just consistency in his durability and ability to go out and make 30-plus starts in a season,” 
Chernoff said, “it all comes back to that.” 
Ideally, that would take place over 170-200 innings. But Salazar has logged more than 140 innings just once over his five-year career (185 
innings in 2015), posting 103 last year. He has twice finished with 110 or fewer since 2014. 
Now, 100 innings are 100 innings. If they're good, they're valuable. But could the Indians actually maximize the hard-thrower, or just better 
protect Salazar's lethal right arm, by utilizing him differently? 
Many teams have demonstrated a willingness to adopt unconventional approaches to their bullpens in the playoffs. 



Last year, we witnessed Francona pull the strings on Andrew Miller and Cody Allen in atypical ways. This year, the Astros and Dodgers leaned 
heavily on their bullpens in the World Series. In the Astros case, relievers weren't the only hurlers logging innings (partially out of necessity). 
The multi-inning deployment of those arms — even those usually reserved for starting — are helping to chip away at the current belief system. 
If bullpening is to make its way into the regular season, Salazar certainly has the tools to thrive in that weapon role. 
He is capable of logging multiple innings on any given day. He could bridge the gap from starters to back-end relievers, allowing for a more 
aggressive hook for those facing a lineup a third time. 
It could also conceivably improve Salazar's already dominant stuff. Just last year, Salazar averaged 95.46 mph with his four-seamer prior to 
September (granted, part of the fluctuation throughout the year was injury related). While focusing on much shorter outings in September and 
October, he was able to empty the tank with his fastball, averaging 96.7 mph with the heater. 
As an example of how he could be leveraged, look at Chris Devenski. The right-handed reliever has averaged 94 innings over the past two 
seasons for the Astros, posting a 2.38 ERA with 204 combined strikeouts during that time. Other relievers to log over 80 innings in 2017 include 
Yusmeiro Petit (2.89 ERA, 2.95 FIP), Chris Rusin (2.65 ERA, 3.64 FIP), Michael Lorenzen (4.45 ERA, 4.01 FIP) and Craig Stammen (3.14 
ERA, 4.38 FIP). 
With the right maneuvering, those can be some incredibly valuable innings. 
The Indians are also potentially losing Bryan Shaw and Joe Smith to free agency this winter. In Shaw's case, we're talking about an average of 
72 relief innings over the past five seasons lost. While Salazar wouldn't be asked to make a Shaw-like 70-80 appearances, a multi-inning option 
is one way to distribute the vacated outs. 
Most important, perhaps a shift away from a starter's workload could help limit a few injury concerns. It would also force him to prepare for a 
possible appearance on any given night, an adrenaline-packed environment that Salazar has occasionally expressed an affinity for. 
Now, despite some of the potential benefits, we've been given no indication of a potential shift in Salazar's long-term role in Cleveland. Entering 
his age-28 season, he's still under control through arbitration for three more years and still has time to prove his worth as a top-of-the-rotation 
starting arm. 
It's hard to blame them for continuing to bet on his talent. 
But with the line between starters and relievers potentially thinning in the years ahead, perhaps the perfect candidate to embrace a throwback 
relief role could also benefit from that type of transition. 
 
Cleveland Indians' Terry Francona explains why Scot t Atchison is his new bullpen coach 
By Paul Hoynes, cleveland.com phoynes@cleveland.com 
CLEVELAND, Ohio -- The hiring of Scott Atchison as the Indians' bullpen coach was more about the organization not wanting to lose him than 
any shortcomings that Jason Bere had in holding down the job for the last three years. 
 
Manager Terry Francona explained the reasoning Thursday when the team officially announced that Atchison was their new bullpen coach. 
 
Bere's firing after 12 years with the organization surfaced the day after the Indians hired Carl Willis on Oct. 27 to replace departed pitching 
coach Mickey Callaway, who left the organization to become manager of the Mets. It was easy to assume that Bere was disappointed over not 
being considered for the pitching coach job, but Francona said that was not the case. 
 
"That wasn't what happened with Jason," said Francona. "It's more of what we saw with Scott Atchison. Unfortunately, you can't have two guys 
for one position. So we had to tell Jason that we were going to have Scott be the bullpen coach and he was not going to be back. 
 
"That's not a fun conversation. Jason was extremely professional. Again it was completely based on what Atchison does, not what JB doesn't 
do." 
 
A source confirmed that to cleveland.com. Bere, reportedly, was more than willing to stay on as the bullpen coach after Willis was hired. In fact, 
after the Indians lost Game 7 of the World Series to the Cubs in 2016, Bere was given a new contract by the Indians. 
 
Atchison on his unique role with Indians bullpen 
 
While Bere got some indication that he might not be back when the 2017 season ended, he was still surprised by the firing. 
 
Francona said the Indians did not want to lose Atchison to another team. 
 
"He was being sought after by a number of teams," said Francona. "We did not want to lose him. " 
 
One of those teams may have been the Mets. There was some internal discussion about letting Callaway take one coach with him when he got 
the Mets' managerial job. That could have been Atchison. As it turned out Callaway did not take a staff member from the Indians' coaching 
circle with him, but the Mets did interview Bere for their pitching coach opening. 
 
Before giving Atchison the job, the Indians interviewed at least three candidates -- Ruben Niebla, Steve Karsay and someone from outside the 
organization. Niebla is the minor league pitching coordinator and has been with the team for 17 years. Karsay, who pitched for the Indians, just 
finished his sixth season in the minor-league system. He's been their Class AAA pitching coach for the last two years. 
 
"Karsay and Ruben were tremendous," said Francona. "They actually made the decision difficult, which is a good thing. It's hard for the guys to 
get a call back and hear that they weren't named to the position, but my goodness were they good." 



Francona is confident that with the talented pitching infrastructure that the Indians have throughout the minors with coaches such as Niebla, 
Karsay, Tony Arnold and others that the success they've enjoyed on the mound in the big leagues over the last several years will continue 
despite losing Callaway and Bere. 
 
Atchison, 41, pitched professionally for 17 years. He spent parts of nine season in the big league, finishing his career with the Indians in 2014 
and 2015. He was Seattle's 49th pick in the 1998 draft. 
 
He has spent the last two years as the Indians' major-league advance coach and staff assistant. Asked what Atchison brings to the coaching 
staff, Francona said, "The easiest way to say it is you're believing in people, no necessarily the job titles. I don't know what Atch's title was the 
last two years, but because of his work ethic, his diligence and how consciousness he was, it morphed into other things." 
 
Francona compared Atchison's development as a coach along the lines of bullpen coach Kevin Cash, who kept taking on extra assignments in 
2013 and 2014 before Tampa Bay named him manager for the 2015 season. 
 
"Atch was so integral in our advance reports and doing a lot of the dirty work that nobody wants to do," said Francona. "He did it willingly. His 
content is good because of his experience. He knows the league and he knows our pitchers. And his ability to want to do the work is also 
important." 
Francona said he doesn't anticipate losing any more members of his coaching staff, but he still has two positions to fill - assistant hitting coach 
and Atchison's old job. Assistant hitting coach Matt Quatraro recently left the Indians to become Tampa Bay's third base coach. Francona said 
the Indians are interviewing candidates now to replace Quatraro. 
 
Carlos Santana, Bryan Shaw among six Cleveland India ns to become free agents 
By Paul Hoynes, cleveland.comphoynes@cleveland.com 
CLEVELAND, Ohio -- The World Series ended Wednesday night and the free agent season began on Thursday as 149 players became free 
agents. 
 
Among them were six Indians -- Carlos Santana, Bryan Shaw, Jay Bruce, Austin Jackson, Joe Smith and Craig Breslow. 
 
More players could join this group if their options for 2018 are not exercised. Teams have until three days after the World Series to make a 
decision on those options. 
 
The Tribe holds 2018 options on Michael Brantley, Josh Tomlin and Boone Logan. 
 
The Indians, like all other teams, will have exclusive negotiating rights to their own free agents until Tuesday. After that open bidding begins. 
 
Regarding qualifying offers, teams have until Monday to decide if they will make their free agents a one-year offer of $17.4 million. Players have 
until Nov. 13 to accept or reject the offer. 
 
If they accept, they're bound to the team for one year. If they reject the offer, they will have draft pick compensation tied to them. 
Should Santana receive a qualifying offer from the Indians and reject it, the Indians -- as a team that received revenue sharing money this year 
-- would receive a pick at the end of the the first round in the 2018 June draft if Santana signs a deal for over $50 million with another team. 
 
If he signs for less than $50 million, the Indians would receive a draft pick after the Competitive Balance Round B lottery and before the third 
round. 
 
The Indians cannot make Bruce or Smith qualifying offers because they were acquired during the season from the Mets and Blue Jays, 
respectively. A free agent must spend his entire walk year with the same team to receive a qualifying offer. 
 
Here's a quick look at what the Tribe's free agents did this year: 
 
Santana: The switch-hitting first baseman hit .259 (148-for-571) with 23 homers, 79 RBI and a .818 OPS. He is a Gold Glove finalist at first 
base and the franchise leader for home runs by a switch hitter. 
 
Shaw: The durable right-hander went 4-6 with a 3.52 ERA and three saves. He tied for the AL lead in appearances with 79 this year. Over the 
last five years, all with the Indians, Shaw leads the big leagues with 378 appearances. 
 
Bruce: The lefty-swinging outfielder in 146 games (103 with the Mets, 43 with the Indians) hit .254 (141-for-555) with 36 homers and 101 RBI. 
Jackson: The versatile outfielder played all three positions while hitting .318 (89-for-280) with 19 doubles, seven homers and 35 RBI. He played 
85 games, posted a .869 OPS and hit .352 (42-for-122) against left-handed pitching. 
 
Smith: For the season Smith went 3-0 with a 3.33 ERA and one save in 59 appearances. He made 21 appearances for the Indians, posting a 
3.44 ERA with 20 strikeouts and no walks in 18 1/3 innings. 
 



Breslow: The Indians signed Breslow as a minor-league free agent on Aug. 4 as left-handed protection. In seven appearances, he went 0-0 
with a 4.14 ERA. For the season, he made 30 appearances with the Tribe and Twins, going 1-1 with a 5.23 ERA. Lefties hit .214 against him. 
 
Here are the 149 players who became free agents on Thursday: 
 
Arizona (7): Blanco, Gregor; de la Rosa, Jorge; Hernandez, David; Iannetta, Chris; Martinez, J.D.; Rodney, Fernando; Rosales, Adam. 
 
Atlanta (2): Dickey, R.A.; Motte, Jason.                       
 
Baltimore (7): Alvarez, Pedro; Flaherty, Ryan; Gentry, Craig; Hellickson, Jeremy; Jimenez, Ubaldo; Smith, Seth; Tillman, Chris           
 
Boston (8): Abad, Fernando; Boyer, Blaine; Davis, Rajai; Fister, Doug; Moreland, Mitch; Nunez, Eduardo; Reed, Addison; Young, Chris B.           
Chicago Cubs (8): Arrieta, Jake; Avila, Alex; Davis, Wade; Duensing, Brian; Jay, Jon; Lackey, John; Rivera, Rene; Uehara, Koji 
 
Chicago White Sox (1): Pelfrey, Mike          
 
Cincinnati (4): Arroyo, Bronson; Cozart, Zack; Feldman, Scott; Storen, Drew           
 
Cleveland (6): Breslow, Craig; Bruce, Jay; Jackson, Austin; Santana, Carlos; Shaw, Bryan; Smith, Joe 
 
Colorado (7): Chatwood, Tyler; Gonzalez, Carlos; Hanigan, Ryan; Lucroy, Jonathan; McGee, Jake; Neshek, Pat; Reynolds, Mark                      
 
Detroit (1): Sanchez, Anibal  
 
Houston (5): Beltran, Carlos; Clippard, Tyler; Gregerson, Luke; Liriano, Francisco; Maybin, Cameron 
 
Kansas City (8): Cabrera, Melky; Cahill, Trevor; Cain, Lorenzo; Escobar, Alcides; Hosmer, Eric; Moustakas, Mike; Moylan, Peter; Vargas, Jason            
 
Los Angeles Angels (9): Bailey, Andrew; Chavez, Jesse; Escobar, Yunel; Norris, Bud; Pennington, Cliff; Petit, Yusmeiro; Phillips, Brandon; 
Revere, Ben; Salas, Fernando           
 
Los Angeles Dodgers (6): Darvish, Yu; Granderson, Curtis; Gutierrez, Franklin; Morrow, Brandon; Utley, Chase; Watson, Tony           
 
Miami Marlins (3): Aviles, Mike; Ellis, A.J.; McGowan, Dustin 
 
Milwaukee Brewers (3): Garza, Matt; Swarzak, Anthony; Walker, Neil      
Minnesota Twins (5): Belisle, Matt; Colon, Bartolo; Gee, Dillon; Perkins, Glen; Santiago, Hector 
 
New York Mets (1): Reyes, Jose     
 
New York Yankees (5): Frazier, Todd; Garcia, Jaime; Holliday, Matt; Pineda, Michael; Sabathia, C.C.   
 
Oakland A's (0):        
 
Philadelphia Phillies (4): Blanco, Andres; Buchholz, Clay; Kim, Hyun-Soo*; Nava, Daniel          
 
Pittsburgh Pirates (2): Benoit, Joaquin; Jaso, John 
 
St. Louis Cardinals (4): Duke, Zach; Lynn, Lance; Nicasio, Juan; Oh, Seung-Hwan*                
 
San Diego Padres (4): Aybar, Erick; Chacin, Jhoulys; Lyles, Jordan; Stammen, Craig 
 
San Francisco Giants (4): Cain, Matt; Hundley, Nick; Hwang, Jae-Gynn*; Morse, Michael 
 
Seattle Mariners (7): Alonso, Yonder; Beckham, Gordan; Dyson, Jarrod; Gallardo, Yovani; Iwakuma, Hisashi; Ruiz, Carlos; Valencia, Danny           
 
Tampa Bay Rays (9): Bourjos, Peter; Cishek, Steve; Cobb, Alex; Duda, Lucas; Hunter, Tommy; Morrison, Logan; Plouffe, Trevor; Rasmus, 
Colby; Romo, Sergio       
 
Texas Rangers (4): Cashner, Andrew; Gomez, Carlos; Gonzalez, Miguel; Grilli, Jason 
 
Toronto Blue Jays (4): Anderson, Brett; Barney, Darwin; Montero, Miguel; Saunders, Michael   
 



Washington Nationals (11): Albers, Matt; Blanton, Joe; De Aza, Alejandro; Drew, Stephen; Jackson, Edwin; Kendrick, Howie; Kintzler, Brandon; 
Lobaton, Jose; Perez, Oliver; Raburn, Ryan; Werth, Jayson          
 
 


