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• Daily Herald, Reliever Lee Smith elected to Hall of Fame, would love to go in with Cubs cap 

https://www.dailyherald.com/sports/20181209/reliever-lee-smith-elected-to-hall-of-fame-would-
love-to-go-in-with-cubs-cap  

 
• Daily Herald, Expect Epstein to be active, but Cubs face budget crunch at winter meetings 

https://www.dailyherald.com/sports/20181208/expect-epstein-to-be-active-but-cubs-face-budget-
crunch-at-winter-meetings  

 
• Daily Herald, Rozner: If Epstein wanted Maddon out, he'd already be gone 

https://www.dailyherald.com/sports/20181208/rozner-if-epstein-wanted-maddon-out-hed-already-
be-gone  

 
• The Athletic, Javier Báez: ‘What a year for that kid’ who made Cubs baseball fun 

https://theathletic.com/702440/2018/12/10/javier-baez-what-a-year-for-that-kid-who-made-cubs-
baseball-fun/  

 
• The Athletic, Theo Epstein’s focus now that the winter meetings are here and the Cubs’ World 

Series hangover is finally over 
https://theathletic.com/703842/2018/12/09/theo-epsteins-focus-now-that-the-winter-meetings-
are-here-and-the-cubs-world-series-hangover-is-finally-over/  

 
• The Athletic, Retracing one of the most high-profile and complicated trades to never happen — 

Jake Peavy to the Cubs 
https://theathletic.com/701793/2018/12/09/jake-peavy-nearly-traded-from-san-diego-padres-to-
chicago-cubs-revisited/  
 

• Cubs.com, Cubs, Epstein expect active Winter Meetings 
https://www.mlb.com/cubs/news/cubs-theo-epstein-expects-busy-winter-meetings/c-301562508  

 
• NBC Sports Chicago, Cubs' all-time saves leader Lee Smith elected to National Baseball Hall of 

Fame 
https://www.nbcsports.com/chicago/cubs/cubs-all-time-saves-leader-lee-smith-elected-national-
baseball-hall-fame  

 
• NBC Sports Chicago, Cubs reportedly not making Kyle Schwarber available for trade 

https://www.nbcsports.com/chicago/cubs/cubs-reportedly-not-making-kyle-schwarber-available-
trade  

 
• NBC Sports Chicago, If Bryce Harper wants to live up to his upcoming mega-deal, here's how he 

can improve 
https://www.nbcsports.com/chicago/cubs/if-bryce-harper-wants-live-his-upcoming-mega-deal-
heres-how-he-can-improve  
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• NBC Sports Chicago, Glanville offseason journal: The Loss of Valbuena and Castillo 

https://www.nbcsports.com/chicago/cubs/glanville-offseason-journal-loss-valbuena-and-castillo  
 
• NBC Sports Chicago, Report: Theo Epstein working diligently to add 'professional hitter' to Cubs 

lineup 
https://www.nbcsports.com/chicago/cubs/report-theo-epstein-working-diligently-add-professional-
hitter-cubs-lineup  
 

• NBC Sports Chicago, Dan Plesac predicts Cubs will sign Bryce Harper 
https://www.nbcsports.com/chicago/cubs/dan-plesac-predicts-cubs-will-sign-bryce-harper  
 

• NBC Sports Chicago, Fangraphs' Cubs top prospects list headlined by position players, but what 
about pitchers? 
https://www.nbcsports.com/chicago/cubs/fangraphs-cubs-top-prospects-list-headlined-position-
players-what-about-pitchers  

 
• Chicago Tribune, Cubs pitcher Lee Smith and White Sox outfielder Harold Baines elected to the 

Hall of Fame 
https://www.chicagotribune.com/sports/baseball/ct-spt-cubs-lee-smith-white-sox-harold-baines-
hall-of-fame-20181209-story.html  
 

• Chicago Tribune, Column: Kris Bryant could see his Las Vegas buddy Bryce Harper land with the 
White Sox 
https://www.chicagotribune.com/sports/baseball/ct-spt-cubs-sox-bryce-harper-kris-bryant-
20181209-story.html  

 
• Chicago Tribune, 5 questions for the Cubs entering the winter meetings 

https://www.chicagotribune.com/sports/baseball/cubs/ct-spt-cubs-winter-meetings-five-questions-
20181209-story.html  

 
• Chicago Tribune, Column: Cubs are watching their wallets, while the White Sox suddenly have 

money to burn 
https://www.chicagotribune.com/sports/baseball/ct-spt-cubs-white-sox-theo-epstein-rick-hahn-
winter-meetings-20181209-story.html  

 
• Chicago Tribune, White Sox and Cubs have long shopping lists as the winter meetings begin 

https://www.chicagotribune.com/sports/baseball/cubs/ct-spt-cubs-white-sox-winter-meetings-
20181209-story.html  
 

• Chicago Tribune, Reds veteran Joey Votto receives some MVP-to-MVP wisdom from Kris Bryant 
https://www.chicagotribune.com/sports/baseball/cubs/ct-spt-cubs-kris-bryant-reds-joey-votto-
20181210-story.html  

 
• Chicago Sun-Times, No dice for Bryce? Look for Cubs at craps table in Vegas during winter 

meetings 
https://chicago.suntimes.com/sports/no-dice-bryce-harper-cubs-craps-las-vegas-winter-meetings/  

 
• Chicago Sun-Times, Meetings ‘eerie’ for some as baseball convenes at site of concert massacre 

https://chicago.suntimes.com/sports/winter-meetings-eerie-major-league-baseball-concert-
massacre-mandalay-bay/  
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Daily Herald 
Reliever Lee Smith elected to Hall of Fame, would love to go in with Cubs cap  
By Bruce Miles 
 
Lee Smith invoked the names of Billy Williams and Randy Hundley Sunday night after getting word he 
had been elected to the Baseball Hall of Fame by the Today's Game Era Committee. 
 
So it was little wonder which team's cap Smith would like to be depicted in on his Hall of Fame plaque. 
 
"Oh, it's definitely going to have to be a Cubbie, man," Smith said during a nationwide conference call. 
"There's a lot of great teams that I played for because Smitty's been around, but the Cubs gave me my 
first chance at the big leagues. And actually, the Cubs gave me a (2016) World Series ring, and that's 
unbelievable. 
 
"I always have really great ties with people I knew through that Cub organization a and other places, but 
I still have a great love for the Chicago Cubs. Now, I work for the San Francisco Giants, and I tell you 
what, a great organization, too. But wherever you start out first always has something in your heart 
that's always there." 
 
"Big Lee" Smith (6-foot-5, 220 pounds) has been a mainstay at the Cubs annual fan convention in 
January in recent years, and he spent his first eight of 18 seasons on the North Side, recording 180 of his 
478 big-league saves with the Cubs. 
 
He narrowly missed election to the Hall of Fame by the Baseball Writers Association of America during 
his time on the ballot, but he was named on all 16 ballots of the Today's Game Era Committee, made up 
of Hall of Fame players, major-league executives and veteran media members/historians. 
 
"You know what?" he said. "Right in the middle (of his years on the BBWAA ballot), I started second-
guessing myself a little bit. But I always looked at the next year, who was going to be on the ballot. It 
was tough. I'm a pretty patient fella. I think I waited long enough. I never, never did give up hope. 
 
"When they started with the second-chance vote, I thought my chances would get a little better." 
 
Smith pitched for the Cubs, Red Sox, Cardinals, Yankees, Orioles, Angels, Reds and Expos. His 478 saves 
were the top mark in baseball from 1993 into the 2006 season and still rank third on the all-time list 
behind Mariano Rivera's 652 and Hall of Famer Trevor Hoffman's 601. Smith was a seven-time all-star 
who finished in the top 5 of his league's Cy Young Award voting three times. He led his league in saves 
four times and topped the 30-save mark in 10 seasons. 
 
Smith appeared in 1,022 big-league games, all but 6 as a reliever. 
 
"Randy Hundley was a manager when I was in Double-A," Smith said of the former Cubs catcher. "He 
wanted to work on this relief-pitching thing. Somewhat then, it was a slap in the face being a relief 
pitcher because most starters want to go 9 (innings). I think the game started to evolve around the 
Bruce Sutters and Goose Gossages, and those guys made that game where people wanted to get it to 
the closer. 
 



 
"Mr. Billy Williams (Cubs Hall of Famer) came to my home. I can't say what he said to me about doing 
this relief-pitching thing, but I tried it. Six weeks later, I'm in the big leagues. So I want to thank all those 
guys, especially Billy, for seeing that." 
 
-- 
 
Daily Herald 
Expect Epstein to be active, but Cubs face budget crunch at winter meetings  
By Bruce Miles 
 
The winter meetings brim with anticipation every year but so often end up being a letdown. 
 
Chicago Cubs president Theo Epstein fueled the hopes of hot-stove-league fans this past week when he 
was asked how active the meetings would be, both with trades and free-agent signings. 
 
"Really active," Epstein said before getting ready to leave for Las Vegas, where the winter meetings 
officially begin Monday and run through Thursday. "It seems like there is plenty of trade talk and still a 
lot of big free agents out there. Some moves have already occurred that will only set the stage for 
increased activity for the next week or so." 
 
Of course, the winter meetings are just one milepost in the baseball off-season, whose activity with 
player movement can go right up to and even into spring training. 
 
Nevertheless, Cubs fans seem to be getting restless after a "failed" 95-win season that saw the Cubs 
bow out meekly in Game 163 to the Milwaukee Brewers and in the wild-card game to the Colorado 
Rockies. 
 
Epstein seems to understand the fans' sense of urgency, but just how far he's willing able to go 
financially to reel in a big free agent is a function of what looks like a tight budget for player payroll. 
 
"We underperformed last year and won 95 games," he said. "We have a roster full of players who were 
really impactful in winning a World Series (two) years ago and are now further along into their prime. 
We have limitations like every team does. So you can't just keep shopping without making things fit for 
your roster and your payroll and for the situation you're in. 
 
"I understand the desire for a big name every winter. There will be winters when we do acquire a big 
name, and there are going to be winters when we don't acquire a big name. I don't know what category 
this winter will fall into yet, but there's a chance it's going to be a winter where we don't acquire a big 
name from outside the organization. That does not represent a failure." 
 
Of course, the big name fans seem fixated on is Bryce Harper, the free-agent prize from the Washington 
Nationals. Landing Harper would take some major creativity, given that the Cubs have the mega-
contracts of Jon Lester, Yu Darvish and Jason Heyward already on the books and with their young stars 
due for raises. 
 
Realistically, the Cubs need to shore up their bullpen in light of closer Brandon Morrow being 
questionable for the start of the 2019 season after undergoing an elbow cleanup last month. Even with 
a healthy Morrow, the Cubs needed bullpen help. 
 
Andrew Miller, who had injury problems of his own this year with the Cleveland Indians, might be a free-
agent gamble worth taking by the Cubs. 



 
 
With shortstop Addison Russell suspended to start next season, the Cubs will be looking to add middle-
infield depth. 
 
The Cubs do have depth from which to trade. Outfielders Albert Almora Jr. and Kyle Schwarber, along 
with outfielder-infielder Ian Happ, could be attractive to several teams. 
 
"Our rotation, we feel really good about," Epstein said. "With our position-player group, we're certainly 
open and active in trade talks. A lot of deals don't come to fruition. We may make some trades. We can 
make big ones that transform the roster. We may make smaller, complementary, ones. 
 
"There are certain things we'd like to accomplish short of a series of trades that transforms the roster, 
adding the right bench piece who has some real leadership qualities, hopefully a complementary skill set 
to our everyday guys but with some true leadership qualities to help nudge us in the right direction, 
playing with purpose and playing on a mission as a team with a real sense of urgency in 2019 because 
we'll need it. That's a real priority for us." 
 
-- 
 
Daily Herald 
Rozner: If Epstein wanted Maddon out, he'd already be gone  
By Barry Rozner 
 
With the winter meetings about to break out in full force, get ready for some sizzling Joe Maddon takes 
from Las Vegas. 
 
Most will focus around the way Theo Epstein is trying force Maddon out of a job as he enters the final 
year of his Cubs contract. 
 
Epstein is doing this, goes the theory, by removing the pitching and hitting coaches that Maddon 
installed only a year ago when the manager was feeling his oats. 
 
But the reality is Epstein is not trying to get Maddon to quit. The 64-year-old Maddon isn't walking away 
from $6 million and those dollars are not available anywhere else. 
 
Even if there were a job for him somewhere, which there isn't, the man is not foolish enough to leave 
that money in Chicago. 
 
Assuming he's gone after next year, which is likely if the Cubs don't win the World Series, and assuming 
a team would hire him at a time when most clubs are going very young and very cheap, he's never going 
to see another contract like the one Epstein gave him four years ago. 
 
If Maddon wins it all again in 2019, Epstein will be more than happy to give him a couple more years at 
big money. 
 
In the meantime, Epstein isn't trying to coax his manager to abandon his position. Yes, the Cubs 
president is unhappy with much of what has occurred the last two years and he's merely doing what he 
believes is right in hopes of visiting another World Series. 
 
Epstein wants to win, period, and he'd run over his own mother to do it. Be happy -- if you're a Cub fan -
- that the man in charge of your team is a cutthroat. 



 
 
But if he wanted Maddon out, he would have simply fired him, even while knowing it would have been a 
hard sell after Maddon averaged 97 victories the last four years, notwithstanding the managerial warts. 
 
But those are not new. They have always been there. And Epstein knew of them when he dumped Rick 
Renteria so unceremoniously and brought in Maddon to finish the championship job. 
 
The other narrative this week will be that there is trouble in Camelot, as if it had previously been 
nothing but holding hands and skipping rocks. 
 
Rest assured it was never that way -- because it is never that way. 
 
There are huge egos and big money involved here and there is always disagreement when the ultimate 
goal is winning. There are dozens of people involved, not to mention more than two dozen players, and 
not everyone views every situation and every game the same way. 
 
That's not new. That's not just the Cubs. And that's not just this era of professional baseball. 
 
Yes, there's pressure on Maddon, but to hear Epstein say it, he feels it himself and the players ought to 
be feeling it, too. 
 
"I think we're really talented," Epstein said. "It's time to produce or else there's a chance for significant 
change for the group. 
 
"That's really where our focus is. It's a pivotal year." 
 
He called it a "reckoning," which sounds overly dramatic for a club that in the last four years has been to 
three NLCS and won a World Series. 
 
"It sounds funny after 95 wins, but it feels like we underperformed," Epstein said. "I think you're going 
to see a highly-motivated group of players." 
 
The sky is not falling, but Epstein has high standards and one can imagine that he didn't like being 
embarrassed by Milwaukee. 
 
Nevertheless, he expects more and if he doesn't get it, there will be significant changes to a core of 
players that won a World Series only two years ago. 
 
For a team with suddenly elevated expectations, historically speaking, that is precisely the way it ought 
to be. 
 
-- 
 
The Athletic 
Javier Báez: ‘What a year for that kid’ who made Cubs baseball fun  
By Jon Greenberg 
 
In the second week of October, Javy Báez found himself in an unfamiliar place. 
 



 
From 2015 through 2017, when the calendar turned to October, Báez was still on a baseball field, staring 
down a pitcher with a bat in his hands and mischief in his heart or performing sleight-of-hand magic in 
the infield, making the impossible look mundane. 
 
On Wednesday, Oct. 10, he was in the basement of a suburban Chicago retail building with a pen in his 
hand and a wan smile on his face. 
 
Báez was doing an autograph signing at Bergie’s Dugout in Highland Park that was postponed and then 
hastily changed to a date he could make because the Cubs’ season was already over. 
 
If anyone deserved more baseball this past October, it was Báez, the final first-round pick of the Jim 
Hendry regime, the former top prospect who outplayed all of the ballyhooed Theo Epstein guys as the 
Cubs scrapped and clawed their way to 95 wins in the most disappointing Cubs season of their current 
run. 
 
Yes, 95 wins is a disappointment on the North Side of Chicago these days when it culminates in a quick 
exit in the wild-card game. Báez was an MVP candidate and a burgeoning marketing star, and after the 
Cubs bowed out of the playoffs with a 2-1 loss in 13 innings, he was also the most pissed-off guy in the 
clubhouse. 
 
Despite completely useless seasons from starters Yu Darvish and Tyler Chatwood, the Cubs’ two biggest 
pitching additions in the previous offseason, the pitching held up thanks to the midseason acquisition of 
Cole Hamels. But it was the Cubs’ offense, the supposed strength of the team and the sole focus of the 
rags-to-riches rebuild under Epstein, that vexed everyone in 2018. 
 
Hitting problems in the previous postseason led to the firing of hitting coach John Mallee before the 
2018 season. Chili Davis was one-and-done as his replacement. 
 
“Here’s where I am about the offense,” Epstein said after the season. “I mean, and I mean this with no 
disrespect to any of our players, I respect them all greatly, in every way, and our coaches, and our front 
office, everybody involved, there’s no disrespect. But I think part of getting better is facing the problem, 
and our offense broke, somewhere along the lines. And so of course it’s going to be a thorough 
examination and of course we’re going to spend all our energy trying to fix it, and fixing it.” 
 
Epstein’s description of a broken offense has resonated this winter, but neither Bryce Harper nor Manny 
Machado is coming to fix it. It will be up to the Cubs’ young hitters to fix themselves. 
 
And it will be up to Báez to deliver a comparable performance to what he did in 2018. Regression is 
expected, but so is another All-Star season. 
 
“What a year for that kid,” Epstein said. 
 
Indeed. Báez’s season-long tear, the consistency he showed in the face of an incongruous Cubs offense, 
made him the easy pick for The Athletic Chicago’s 2018 Person of the Year. 
 
Well, an easy pick before Matt Nagy’s Bears took off. Nagy and Khalil Mack’s interconnected story isn’t 
done being written yet. What they do as the calendar turns to 2019, though, might win one or both this 
award next year. As for now, we can certainly appreciate the body of work Báez put together in 2018, 
which earned him a runner-up spot in the NL MVP race. 
 



 
Báez continued to bring joy every time he touched the field, but he also showed a significant maturation 
in his game, the kind of linear on-field development that has vexed other Cubs prospects like Kyle 
Schwarber and Addison Russell. Each year, he gets better and better. 
 
Cubs prospects, from Kevin Orie to Corey Patterson to Mark Prior, have a history of disappointments. 
Kris Bryant, who went from Rookie of the Year to MVP in his second season, has been the exception — 
along with Anthony Rizzo — but Bryant suffered through the first injury-plagued year of his career in 
2018, putting an enormous amount of stress on the rest of the offense to carry his weight. 
 
Báez proved he was more than a flashy player. If I had to compare him to a Chicago athlete, the two that 
come to mind are Devin Hester and Derrick Rose. Both had incredible athleticism that left teammates 
and fans slack-jawed in wonder. Both were deadly effective at what they did best. Báez’s bat speed is 
akin to Hester’s burst on a punt return in 2006 or Rose’s power dribble drives to the rack in 2011. Báez’s 
defense is, like Hester’s ability to read a field or a young Rose’s skill at seeing the whole court, a God-
given talent that took a lot of work to perfect. 
 
Their talents were transcendent, and in Rose’s case, star-crossed. Báez’s improvement, built on fielding 
drills and BP, looks like it will last for the long run. 
 
Do you use WAR to judge a player’s value? From 2016-17, Báez, an emerging everyday player in the 
infield, had an aggregate WAR of 4.9. Did that accurately portray his value? No. 
 
In 2018, Báez’s WAR was 5.3, the fifth-best in the NL. In this case, it probably does show the kind of 
dramatic leap he took as a player in his age-25 season. 
 
Forget WAR, wRC+ and ISO. They’re all perfectly fine metrics. I would argue Báez’s best stat was the one 
created by Hawk Harrelson: TWTW. 
 
If you’re not from Chicago, you might be confused. What the heck is TWTW? 
 
“That’s the will to win,” Hawk said during a famous 2013 hit on MLB Network with Brian Kenny and 
Harold Reynolds. 
 
Say what? 
 
“If you go down the road 40, 50 years, when you can put some of those categories, you got your OBPs 
and all that, and your VORPs, when they put in TWTW and interface those numbers with TWTW in that 
category, then you might have something cooking,” Harrelson said. 
 
Oh, OK. No one has managed to figure out how to incorporate TWTW into any mainstream metric, but if 
they do, Báez’s TWTW will be off the charts. Just ask Epstein. 
 
“He’s one of the guys who brings that every single day,” Epstein said at the end of the season. “Usually 
when we talk about Javy, we talk about the big physical tools, the unbelievable baseball instincts and 
intellect. But one thing I know his teammates appreciate being around him every day is just his pure 
toughness. This guy puts his body on the line every day when he plays, gets beat up quite a bit and 
always finds a way to stay in the game, always finds a way to get in the lineup the next day. Comes back 
quickly when he does get hurt and just plays with a real edge and aggressiveness, which is great. Not 
everyone is wired that way, not everyone has to have the same baseball personality on the field. But he 
brings that, and it’s a much-needed ingredient.” 
 



 
No, Báez still didn’t walk much in 2018. But no one was complaining about not laying off sliders as he 
slugged .554 and played in 160 games. 
 
Báez had yet to put up an above-average season in weighted runs created plus (wRC+) until 2018, where 
his 131 wRC+ ranked him fifth in the NL. 
 
He led the NL with 111 RBI, and his 34 homers were sixth. He hit .290, sprinkling in more than enough 
solid base hits to prove his swing has grown. While he got love for succeeding on wild base-running 
plays that would have been derided had he failed, his overall baseball instincts were unimpeachable. He 
started 75 games at second base, 52 at shortstop and 18 at third base. He’ll start the 2019 season at 
shortstop, just like he finished it there, playing for the suspended Russell. 
 
The secret of Javy Báez’s success is that it’s about more than talent. It’s substance that makes the style 
work. 
 
“I don’t think he gets enough credit for being such a team-first guy,” Epstein said. “He cares so much 
about winning. He cares about his teammates, doing little things to help engage them and make them 
better. It’s awesome. Those intangibles behind the scenes are a big part of what makes him so valuable. 
As he now settles into this role as a star player, first of all, I think he’s handled that really well. I think 
sometimes when a guy bursts onto the scene, and I’m not talking about anyone in this clubhouse at all, 
there’s a danger of them getting a big head or isolating themselves from their teammates or getting 
wrapped up in sort of the secondary stuff that comes with being a star player and a known figure. Javy 
was the opposite, man. He poured that energy back into the team and back out onto the field. It was 
just really impressive.” 
 
While Bryant was the Golden Boy, the hitter who could do no wrong, and Rizzo, the loud veteran who 
could be considered the “voice” of the team, it became clear that Báez was the team’s heart. He was the 
guy who played to win every game. Other Cubs would say, “It’s a long season” or “We’ll jell at the right 
time.” Báez played with an unteachable passion that pairs well with natural baseball instincts. 
 
“He just plays with a real edge and aggressiveness, which is great,” Epstein said. “Not everyone is wired 
that way, not everyone has to have the same baseball personality on the field, but he brings that and it’s 
a much-needed ingredient.” 
 
In 2011, Epstein was still with the Boston Red Sox and he wouldn’t have a chance to draft Báez, then a 
top high school prospect playing in Jacksonville, Fla. Jed Hoyer, the Cubs GM, was running San Diego’s 
baseball operations department with Jason McLeod, and while they thought about Báez, they were 
enamored of Francisco Lindor. 
 
The Cubs picked one spot ahead of San Diego in that year’s draft, and McLeod knew exactly whom they 
were going to take. 
 
“I knew the Cubs were going to take him based off a conversation I had with Tim Wilken right before the 
draft,” McLeod said. “I asked him actually about Lindor. ‘Are you going to take Lindor in front of us?’ He 
said, ‘My guy is Báez. If he’s there, I’m going to take him.’” 
 
Now a scout with the Arizona Diamondbacks organization, Wilken’s name will forever be attached to 
Báez. It’s a good problem to have for the team’s former scouting director. 
 
“Nothing that he does now surprises me,” Wilken said in a recent phone conversation. “The surprise 
factor is completely gone. I remember those first set of playoffs, the World Series year, my wife started 



 
paying attention to him. She says to me, ‘He’s fearless.’ That summed up the stuff he does on field that 
no one else would try. He’s just fearless and confident. Becoming the city icon, that part is surprising. I 
never figured he would come out as much as he has.” 
 
Wilken lives in Florida, so he was able to see Báez play regularly as a high school phenom. He knew he 
would have a power bat and that his defense would play. Báez was a catcher who loved throwing out 
runners with his plus arm, but he could play any position. While he was a natural shortstop, that 
versatility was valuable when he came up as a super-utility guy under the creative Joe Maddon. 
 
While Báez wasn’t an Epstein pick, he was the harbinger of the rebuild, as new owner Tom Ricketts 
approved a massive spending extension for the draft in 2011. Wilken remembers Ricketts sitting in the 
draft room with the scouts in Mesa, and about 20 minutes before the draft began, he told Wilken to 
“have at it,” spend as much as he wanted. 
 
“It caught me a little by surprise,” Wilken said. 
 
So before Ricketts could change his mind, Wilken switched to a draft board full of previously unsignable 
prospects. It was a new beginning. The Cubs were going to build the right way. 
 
Hendry was fired shortly after the draft, though it was kept secret for weeks as he worked to sign all of 
the Cubs prospects. That winter, Epstein took over and traded the Cubs’ best pitching prospect, Andrew 
Cashner, for Anthony Rizzo. 
 
Albert Almora Jr., Bryant and Schwarber would be drafted over the next three years and all had 
important roles to play in the Cubs’ World Series run. Báez was, at first, a wild card. Could he calm down 
a swing that produced a 41.5 percent strikeout rate in his first cup of coffee in the majors in 2014? 
Would he ever walk? 
 
Every year, he made improvements. And in 2018, Báez was the guy they could count on. Not to walk, 
mind you, but to rake. And as we found out, he could also lead. 
 
After the season ended with a disappointing loss to Colorado on Oct. 2, Báez was the guy who wasn’t 
interested in hugs or introspection in the postgame clubhouse. 
 
“I thought we were going to go to the World Series this year,” Báez said. “But we weren’t us. We were 
competing. But not the whole time, not as a team.” 
 
Before that game and after it, Báez said the Cubs worried too much about other teams. Was he 
dismayed at a crisis of confidence from his teammates? During the wild-card game, he tried to get them 
pumped up in the dugout, but they managed just one run in 13 innings, a day after scoring just one run 
in a tiebreaker game with Milwaukee for the division title. 
 
Báez drove in the only run of the wild-card game with an eighth-inning double to tie. He wanted to keep 
playing, even if his teammates didn’t look as worried about it. 
 
“Next year we’re gonna come back and fight again,” Báez said. “We’re going to make that adjustment. I 
don’t wanna hear nothing about other teams. We know what we got.” 
 
When Epstein says there aren’t any untradeable players on his roster, you get the feeling he doesn’t 
mean Javy Báez. How could the Cubs live without him? 
 



 
-- 
 
The Athletic 
Theo Epstein’s focus now that the winter meetings are here and the Cubs’ World Series hangover is 
finally over  
By Patrick Mooney 
 
You want the rumors. You want the description of the recruiting video and the name of the restaurant 
where Cubs executives met with the big free agent. You want to hear Theo Epstein say, “I was ready to 
soak myself in deer urine,” the way he did during Jon Lester’s welcome-to-Chicago press conference at 
Spiaggia on Michigan Avenue in December 2014. 
 
We get it. Do you think a subscription-based website prefers to sell stories about why the Cubs probably 
won’t sign Bryce Harper? Do you think we want to write about salary commitments, projected 
arbitration raises, capital projects and the cable bubble bursting? 
 
We would love to see Epstein and Jed Hoyer with Mike Tyson tattoos on their faces, Joe Maddon 
walking through the lobby wrapped in a Babybjörn and a tiger prowling around their suite at the 
Mandalay Bay Resort and Casino. But as Major League Baseball’s winter meetings begin this week in Las 
Vegas, there is no overwhelming sense that the Cubs are about to go on a 96-hour bender. Think of this 
as the fade-to-black moment for “The Hangover.” 
 
The Cubs should still keep the shiny 2016 World Series trophy in the lobby of their Waveland Avenue 
office tower. The 2016 World Series banner should fly next to the center-field scoreboard for as long as 
the $1 billion Wrigleyville development lasts. But the Cubs should no longer assume the magic of the 
2016 playoff run will happen again or that this window will stay open forever. 
 
“Look, we’ve won more games than any team in baseball the last four years,” Epstein said. “We’re 
coming off a 95-win season that ordinarily would sort of leave us in a different mindset, just based on 
the win total. I don’t want to pile on. There’s amazing things continuing to happen in this organization. 
But, yeah, I think some of it is how to handle success and the greatest quest in sports and accomplishing 
it at such a young age and it was so sudden.” 
 
Epstein already decided that Maddon will be managing next season without a contract beyond 2019, 
when the Cubs will be on their third hitting coach (Anthony Iapoce) and third pitching coach (Tommy 
Hottovy) in three years. Addison Russell, a one-time All-Star shortstop, is serving a 40-game suspension 
under MLB’s domestic violence policy with the players’ union. 
 
Brandon Morrow also won’t be available on Opening Day 2019 while recovering from surgery on his 
right elbow. Meaning the Cubs will again have to invest in a closer this winter, the same way they 
doubled down on $20 million 30-something pitchers when they picked up Cole Hamels’ option because 
they don’t know what they’re going to get from Yu Darvish. 
 
Whether it’s the trade market or discussions about free agents, the Cubs are feeling restricted by sell-
low hitters who experienced disappointing seasons and the underperforming contracts on the books. 
 
Partly by design and partly out of necessity — next year’s payroll is already projected to exceed the $206 
million luxury-tax threshold — the Cubs are more focused on internal solutions and incremental 
improvements. 
 



 
That’s not necessarily Epstein’s style, but losing the National League Central tiebreaker to the 
Milwaukee Brewers and a 13-inning wild-card game against the Colorado Rockies already gave the Cubs 
a reality check. 
 
“I think everyone in the organization, in some form or another, expected to be getting back to a fourth 
straight NLCS,” Epstein said. “No matter what we were up against with the schedule or the injuries or us 
not hitting for half a season or the Brewers going on an epic run, I think there was still this belief 
because, quote, ‘We’re the Cubs.’ We have this much talent and we’ve always come through it before 
that we’d find a way and we’d look up and we’d be in a fourth straight NLCS.” 
 
Epstein snapped his fingers to make a point: “When it doesn’t happen and it stops so suddenly and you 
walk off the field, you have better perspective to evaluate some of the reasons why this time we did not 
achieve our goal.” 
 
After finally winning the World Series that ended a 108-year championship drought, did the Cubs lose 
some of their edge? 
 
“I’m not saying those words,” Epstein said. “I think there’s some things that we can do better in terms of 
how we approach winning day to day, what you need to do from Day 1 through Day 162 and into 
October to win. 
 
“I don’t want to get into specifics and I’m not pointing fingers because I’m intricately involved in this, 
too. But I know from talking to our players in full candor that we all feel the same way. That this time is 
precious that we have. We’re all part of this group that has enough talent to win the World Series and 
we don’t want to waste it. 
 
“We don’t want to look back with any regret that there are things we could have done differently in our 
preparation or in our work habits or in our attitudes that we brought to the park each day. We want to 
really attack the season with a winning mentality from Day 1. I’ll just leave it at that.” 
 
That’s why the Cubs have been so immersed in exit interviews, brainstorming sessions and staffing 
changes, hoping a different group of instructors and the right complementary veteran players can better 
connect with “ultra-millennials.” 
 
Of course, even Epstein sometimes cringes at the buzzwords. There are also legitimate baseball and 
business reasons for the Cubs to go all-out to sign Harper, who at the age of 26 would instantly 
transform their lineup and eventually star in their future TV venture. But if that’s not in the cards, so 
much of this offseason and spring training will be about amorphous concepts like clubhouse edge, 
organizational culture, progress isn’t linear, etc. 
 
Now at least this much should be clear: The World Series hangover is over. 
 
“If we’re being honest with ourselves,” Epstein said, “in ’17, we didn’t really answer the bell that first 
half of the season. And then this past year there were moments where we were complacent, where we 
felt we had chances to put away the division. I think we all felt like in the end we’d be talented enough, 
it would happen. It didn’t. That’s on us. We have to own that, so we need to change it. That’s a real 
focus for us this winter.” 
 
-- 
 
 



 
The Athletic 
Retracing one of the most high-profile and complicated trades to never happen — Jake Peavy to the 
Cubs  
By Dan Hayes 
 
LAS VEGAS — Ten years ago, when baseball’s dealmakers last met on the Las Vegas strip, one of the 
most prominent pitchers in the game was so convinced he’d be traded to the North Side of Chicago that 
he sang their song in public. 
 
But Jake Peavy singing “Go, Cubs, Go” with Rick Sutcliffe (and possibly Mark Grace, depending on who 
you ask) at a Las Vegas bar was as close as Cubs general manager Jim Hendry and San Diego Padres GM 
Kevin Towers came to completing one of the most high-profile and complicated trades to never happen, 
a proposed multiteam accord that would have brought Peavy to Wrigley Field. 
 
For more than a month, two of baseball’s biggest headline grabbers and most creative GMs haggled, 
sometimes publicly, over a deal for the 2007 National League Cy Young winner. Throughout its many 
various forms, the Cubs discussed sending up to six players west in exchange for Peavy with the Padres 
asking for top prospect Josh Vitters and others. 
 
Before the deal eventually fell apart, the two sides came so close to finalizing a trade that Peavy, who 
was in town to attend a rodeo, had been put on notice by his agent, Barry Axelrod, who informed Peavy 
that he needed to know his whereabouts at all times in case they needed to race to The Bellagio to put 
the finishing touches on a deal. 
 
But when Sutcliffe allegedly persuaded Peavy to launch into the Cubs’ folksy celebration song, Axelrod 
didn’t need to track down the Padres’ star. He was seated right next to him at the bar. 
 
“I don’t know how to quantify how close it was, but I was (in Las Vegas) because I thought it was going 
to happen,” Axelrod said. “Jake had never been to Vegas before. There was a group of us that used to go 
to the rodeo every year. Sutcliffe invited (Peavy) and then all of a sudden it turned out that he was a hot 
topic and we were sort of on alert. 
 
“I don’t remember exactly where or when (he sang). I think it was more at the prompting of Sutcliffe 
more than anything else. Needless to say, we were there to have fun. There were a few beers making 
their way around.” 
 
There might not have been a better backdrop for the Peavy Sweepstakes than Las Vegas. 
 
It was only a generation ago that baseball’s Winter Meetings used to be associated with GMs drinking 
and smoking cigars late into the night, working out trades and writing them down on cocktail napkins so 
they wouldn’t forget what they had agreed upon the next morning. Showmanship was commonplace, 
like the time in 1975 when White Sox owner Bill Veeck and GM Roland Hemond set up a desk with a 
phone in a hotel lobby and announced with a sign that they were open for business. 
 
As two of baseball’s more media-savvy GMs, who were also known to frequent the hotel bar with 
reporters, Hendry and Towers were more up to the task in a town founded on having one too many. To 
highlight that point, each GM held an unofficial press conference in front of a throng of reporters in the 
middle of the media workroom shortly after Greg Maddux announced his retirement on the main stage 
on Dec. 9, 2008. 
 



 
At the time, Towers, who passed away on Jan. 30, 2018, after battling cancer, wasn’t shy in saying the 
Cubs were his primary focus because Peavy would waive his no-trade clause to go there. 
 
“It’s one club we’re talking to,” Towers said. “There’s no secrets there.” 
 
“That Peavy deal was probably three or four hours from getting done,” Hendry says today. 
 
The train left the station more than a month before. That was the famous phrase uttered by Towers at 
the conclusion of the GM meetings in Dana Point, Calif., as he disclosed his plan to deal Peavy. It was 
only a year earlier that Peavy received all 32 first-place Cy Young votes after going 19-6 with a 2.54 ERA 
and 240 strikeouts in 223 1/3 innings for the Padres. 
 
Given the extensive conversation he held with Hendry and Axelrod the previous night, Towers felt 
confident he would be able to trade Peavy, who had four years and $63 million left on his contract. 
 
The announcement sent shockwaves throughout San Diego. 
 
“He was one of the best pitchers in baseball, and I thought at that point he still was growing as a 
pitcher,” former Padres manager Bud Black said. “When you’re talking about that type of player, it’s 
difficult.” 
 
Trying as it may have been, trading Peavy seemed like the only logical way to go for the Padres. Not only 
had the team lost 99 games in 2008, but also owner John Moores was in the midst of a divorce and 
Towers had been asked to reduce payroll from a franchise-record $73.6 million in 2008 to $40 million in 
2009. With Peavy’s $11 million salary accounting for more than a quarter of the proposed payroll and 
the farm system in tatters, Towers thought he could get the Padres headed in the right direction by 
trading his best asset. 
 
One aspect that complicated matters, however, was Peavy’s full no-trade clause. The right-hander had 
zero interest in playing in the American League and a strong desire to play for the Cubs, Atlanta Braves 
or Los Angeles Dodgers. 
 
The Padres spent a lot of time scouring a Braves farm system that featured Tommy Hanson, Jordan 
Schafer and Tyler Flowers, among other prospects. But it soon became clear that the Cubs were the 
favorites. 
 
Towers and Hendry had long been friends and both liked to search for solutions to any of the obstacles 
that might prevent a blockbuster. 
 
“The conversations between Jim and Kevin were always entertaining,” Padres assistant GM Fred Uhlman 
Jr. said. “There was nothing off the table when you talked about players between those two guys. They 
would try to work through any scenario that one of them threw out. They were both very creative and 
both very bold.” 
 
Their fearless natures led to significant progress being made during the GM meetings, which are 
typically held one month before the Winter Meetings. Teams often use the two-plus-day session to take 
inventory of what other clubs may need. 
 
Knowing Axelrod had been in Los Angeles earlier in the evening, Towers asked him to stop by the ritzy 
Orange County hotel on his way home for a sit-down with Hendry. The trio met at the hotel bar and 



 
hashed out some possibilities. Before Axelrod headed home, he informed Towers and Hendry that Peavy 
would approve being traded to the Cubs. 
 
“I typically didn’t go to the GM meetings,” Axelrod said. “Kevin said, ‘Hendry’s going to be here and we’ll 
sit and talk.’ We did. We sat down and talked for a while. That was a memorable night in its own right. 
Any time you had Kevin and Hendry and a few other GMs in the bar, it was a memorable night. 
 
“I thought we got so close during the GM meetings, and shortly thereafter leading up to Vegas, that it 
was kind of a given it was going to get done.” 
 
When word leaked, media members were astonished to learn that Towers and Axelrod had driven to Las 
Vegas together on the Sunday before the meetings began. 
 
How could Peavy’s agent and the man about to trade him spend 4 1/2 hours in the car together? 
 
Pretty simple, actually. 
 
Towers and Axelrod and their wives were close friends who usually dined and vacationed together. They 
also drove to Arizona together every year for spring training, and in 2011, Axelrod would decertify to 
become a special assistant to Towers when he took over as GM of the Arizona Diamondbacks. 
 
“Or as we called it, the ‘Special Ass,’” Axelrod said with a laugh. 
 
In this instance, Towers and Axelrod planned to play golf after the meetings concluded with Don Logan, 
the president and chief operating officer of the Las Vegas 51s. Rather than fly with their golf clubs, 
Towers and Axelrod threw their sticks in the back of Towers’ car and made the 315-mile trek from 
Encinitas, Calif., to Sin City. 
 
Axelrod was the first to be quizzed by reporters about the car trip. 
 
“’How long did it take you guys?’” Axelrod said. “About 4 1/2 hours, including a stop at Tommy’s for a 
chili burger.’ ‘How much time did you spend talking about the Peavy deal?‘ ‘Honestly, probably four 
minutes.’” 
 
Towers would be interrogated shortly thereafter when he arrived downstairs from the team’s suite. 
Axelrod laughed when he remembered how similar Towers’ responses were to his own. 
 
“They asked Kevin and he gave them the exact same answer,” Axelrod said. “He said, ‘Probably less than 
five minutes.’ ‘If you didn’t talk about that, what did you talk about?‘ I said, ‘We talked about what 
friends talk about. We talked about the TV shows we were watching and trips maybe we were going to 
take and talked about our wives and the bulldogs and which GMs I like and which agents Kevin liked. 
And who the most irritating sports writers were.’ Kevin and I didn’t get in the car and drive together so 
we could talk about Peavy. 
 
“We were friends. It was almost like we had coordinated our quotes. Both of us essentially said, ‘Yeah, 
we’re friends, but not once has either of us ever compromised our positions because of our friendship 
or backed off of where we were.’ Sometimes it made it harder on each other. It’s like a hockey game. 
You see these guys out there beating the crap out of each other for an hour and a half and all of a 
sudden, game over, hug and they end up in a bar having a beer together. We fought our battles, shook 
hands and went and had some fun.” 
 



 
Most of the legwork had been done a month before Las Vegas when Hendry and Towers met at the GM 
meetings in Dana Point. 
 
“The reason it got so far was both of them weren’t afraid to think big and try to work through 
complicated scenarios,” Uhlman said. “They both had a lot of gambler in them in terms of taking 
chances on different deals. Neither one of them was afraid to pull the trigger. There was a ton of work 
on both sides. I think because of the relationship between Jim and Kevin it didn’t seem like work.” 
 
Once they arrived in Las Vegas, all kinds of names popped up on MLB Trade Rumors. 
 
Vitters, Felix Pie, Kevin Hart, Sean Marshall and Angel Guzman were rumored to be involved at one time 
or another. The Padres asked about Mark DeRosa. 
 
It also was well known the Cubs needed to shift money around to make it happen. Jason Marquis would 
have to be traded. DeRosa’s salary also would likely have to be removed from the books. 
 
But none of the complications slowed Towers, who was in his element whenever he engaged in late-
night negotiations in the team suite. 
 
“KT at the winter meetings set a high standard for just the energy, the creativity, the all-night stamina 
that’s needed in this day and age to be a GM,” Black said. “And in Las Vegas you can get detoured a little 
bit, but he was able to stay on point baseball-wise. 
 
“As little sleep as GMs get during the week, he was fresh as a daisy at 9 in the morning. It was 
unbelievable,” Black added. “He had that skill. It was awesome.” 
 
The Cubs spent more than they ever had over the previous two winters to bring a World Series 
championship to Wrigley Field. That spending spree wasn’t out of pride or impatience as the 
championship-less streak neared a century. 
 
The Tribune Company, now under Sam Zell’s thumb, planned on selling the Cubs. A World Series sure 
would drive up the price. 
 
The spending produced back-to-back playoff teams for the first time in a century, but it didn’t create 
one playoff win. The Cubs were swept out of the divisional round by Arizona and Los Angeles. It was the 
last one that really hurt. 
 
The Cubs won 97 games and had home-field advantage over the Dodgers in the NLDS in 2008, but the 
Dodgers, who won just 84 games in the regular season, rolled in three games, winning twice at Wrigley 
Field. 
 
Going into 2009, Hendry knew he needed another starting pitcher if he wanted to win the division again. 
Peavy was the obvious fit. 
 
“I was a Peavy fan like everyone should have been at the time,” Hendry said. “He’s a gamer, a winner, a 
Cy Young guy, and a ballsy guy. He would have fit right in. 
 
“We were back on a roll of winning again and just couldn’t get past the first round for two years in a 
row. But no reason to think we still weren’t going to be good if we added a pitcher and maybe another 
hitter and kept our other guys.” 
 



 
The Cubs still had Ryan Dempster, Ted Lilly, Carlos Zambrano, Derrek Lee, Alfonso Soriano and Aramis 
Ramirez. Given that almost all of those players were in their 30s, their window for contention wouldn’t 
stay open for long, but the Cubs could’ve won a third-straight division title with that crew and a little 
help. 
 
How close did the Cubs get to adding Peavy? 
 
“Real close, real close,” Hendry said. “Kevin Towers and I agreed, we were actually in agreement to the 
deal in Vegas. And at that time, the club was not sold. And there was still four or five people in the 
possibility of owning the club. Maybe it was down to two or three by then. But it was not done. There 
were a lot of moving parts. And it was the first time, all of a sudden in Vegas, we got the message that 
everything’s frozen until the sale’s done. So we were still in the mindset of, ‘We won 97 games. We 
need one more better pitcher. A little more this and that.’ But that Peavy deal was probably three or 
four hours from getting done.” 
 
Hendry was well-liked by his peers as a dealmaker because he didn’t lead people on or try to take 
advantage of them. Now a chief lieutenant for Brian Cashman and the Yankees, Hendry remains an oak-
solid executive. But on that night in Las Vegas, he had to make a long walk to tell a friend the deal was 
off. 
 
“Three or four hours to go to the podium,” he said. “And then Kevin and I were very good friends. And I 
had to go to his room and tell him I’ve got to back out, which is not my M.O.” 
 
The Padres were stunned. 
 
“Pretty dejected room,” Uhlman said. “We pretty much thought we had a deal at that point. Then to 
have it pulled back at a time where we thought we were going to finish it, it was a little bit 
disappointing. But it ended up working out (with the Sox trade).” 
 
The Cubs’ payroll started a precipitous climb in 2009, going from $118 million to $134 million. Zambrano 
earned $18.75 million, Soriano’s backloaded contract went up to $17 million on the way to $19 million. 
Ramirez earned more than $16 million, Lee and Lilly each got $13 million and Kosuke Fukudome was 
getting $12.5 million. 
 
Those deals are why Crane Kenney, who ran the Cubs for Tribune Co. and is now the team’s president of 
business operations, disputes any Peavy deal was close. 
 
“I don’t want to throw cold water on any stories being told, but we weren’t that close to a deal,” he said 
in a phone conversation. “I don’t remember exactly, but I believe Peavy was owed ($63 million). I 
believe he really wanted to come here and that had a lot to do with Rick Sutcliffe. He and Peavy were 
really close. There was a true desire from that player and there was a desire on our part to have him 
here. But it never got that close in my mind. The team was for sale and it was just too much money.” 
 
Kenney said he wasn’t a part of trade talk, but the deal didn’t die only because the team was for sale 
and the Tribune was in bankruptcy court, but also because the budget wouldn’t have allowed it. 
 
“Really it was a budget issue,” he said. “We were operating a business, like we do now with Theo.” 
 
Hendry, of course, knew his budget and was aware he’d have to move some salary to get this to work, 
most likely with DeRosa and Marquis. He wound up doing that anyway, trading DeRosa to Cleveland on 
Dec. 31 and Marquis to Colorado a week later. 



 
 
But instead of clearing space for Peavy, those deals cleared the decks for the Cubs to acquire Milton 
Bradley in a three-year, $30 million deal that blew up spectacularly, ushered in the end of Hendry’s 
tenure on the North Side and the arrival of Theo Epstein in the fall of 2011. 
 
Hendry made a number of fantastic deals in his time running the Cubs, most notably landing Ramirez 
and Lee for spare parts in the span of four months in 2003. But the Peavy deal was the one that got 
away and with it ended a brief time period where the Cubs thought they could end their championship 
drought. 
 
“I think that was probably the one where, you just started to think that this was going to start taking a 
little bit of a step down in ’09,” Hendry said. “And then after that, you knew it was going to be a struggle 
for a little while.” 
 
The mood in the Padres’ suite after Hendry delivered the news was in sharp contrast to a night earlier in 
the week when Grace, Peavy, Sutcliffe and Axelrod attended a Brooks and Dunn concert at the Las Vegas 
Hilton. 
 
Sutcliffe doesn’t remember Grace being there, though he says the former first baseman often attends 
the rodeo with him. Axelrod thought Grace was in town. It was that kind of night. 
 
Earlier in the day, Sutcliffe played golf with Maddux, who lives in Las Vegas. Then everyone but Maddux 
headed to the Hilton to hang out before the concert with Kix Brooks, Ronnie Dunn and the rest of the 
band. 
 
“I don’t know if I should tell this or not, but I will,” Sutcliffe said. “I can remember, (Peavy) was being 
pushed out in a wheelchair after the concert … I don’t know anybody who has ever had more fun than 
Jake did that night.” 
 
Sutcliffe, an ESPN analyst and beloved ex-Cub who still serves as a spring training instructor, remembers 
being excited that Peavy would be traded to the Cubs. Peavy was equally fired up about heading to 
Chicago and helping the Cubs push for that elusive World Series title. 
 
“This winter, I certainly thought I was headed across town,” Peavy said in a Chicago radio interview. “I 
think we got pretty close and (I) was excited about that, simply because I love the city of Chicago. I know 
a bunch of guys on the Cubs and like what they have built over there and (how I) was going to become 
part of that.” 
 
The pair had so much fun that Sutcliffe is fuzzy when it comes to Peavy grabbing a microphone later that 
evening to do a karaoke-style version of Steve Goodman’s famous song, “Go, Cubs, Go.” 
 
Peavy, who couldn’t be reached for this story, “vehemently denied” the story in 2009 after he finally got 
traded during that season. Peavy wound up pitching in Chicago, but on the South Side. The White Sox 
landed him in a four-for-one swap just before the July 31 non-waiver trade deadline and two months 
after he rejected a trade to the team. 
 
However, word of Peavy’s singing got back to Padres management. 
 
“We all heard that he was at the rodeo singing ‘Go, Cubs, Go,’” Uhlman said. “I don’t remember where it 
came from, but I remember it.” 
 



 
Sutcliffe can’t remember enough to deny it. 
 
“I’ve got to admit that I was for the most part right there with Jake having a good time,” Sutcliffe said. “I 
was able to walk out of the building. He wasn’t. I think it’s only because I’m bigger. I don’t remember 
that, but I don’t doubt it.” 
 
The Athletic Chicago’s Jon Greenberg contributed to the story. 
 
-- 
 
Cubs.com 
Cubs, Epstein expect active Winter Meetings  
By Jordan Bastian 
 
CHICAGO -- There is a growing sense that baseball's offseason is about to gather a head of steam. Cubs 
president of baseball operations Theo Epstein reinforced that feeling when asked this week if he felt the 
upcoming Winter Meetings would be active. 
 
"Really active," Epstein said. "It seems like there's plenty of trade talk and still a lot of good free agents 
out there, and a couple of moves that have already occurred. That's only going to set the stage for 
increased activity in the next week or so. You guys will be busy." 
 
Epstein and the Cubs' brass will head to Las Vegas' Mandalay Bay Resort & Casino for MLB's annual 
gathering, which runs Monday-Thursday. Chicago has been lingering on the fringe of the rumors swirling 
around superstar free-agent Bryce Harper -- friends with Cubs slugger Kris Bryant -- but will likely be 
more active on the trade front to address its offseason goals. 
 
The Cubs' main priority is to find a way to learn from the abrupt ending to last season's 95-win 
campaign, which concluded with a loss to the Brewers in a division-clinching tiebreaker and then a 
defeat to the Rockies in the National League Wild Card Game. Milwaukee heads to Vegas as the reigning 
NL Central champions and the Cubs' rival, St. Louis, just reeled in Paul Goldschmidt via trade. 
 
"It just reinforces that the NL Central has to be earned," Epstein said. "We have our work cut out for us, 
and that's how it should be." 
 
Club needs 
The Cubs feel that their rotation -- featuring Jon Lester, Cole Hamels, Kyle Hendricks, Yu Darvish and 
Jose Quintana -- can be the backbone of their team. The needs are sprinkled throughout the rest of the 
roster. Chicago could use help in the bullpen, especially depth for the later innings. A backup catcher 
and utility infielder are on the to-do list. Perhaps a complementary outfielder will be on the menu. One 
priority is also to add some veteran leadership to the clubhouse. 
 
Whom might they trade? 
Epstein has emphasized that creativity will be needed if the Cubs want to add "dollars of real 
significance" to the fold this offseason. That means freeing up payroll via trade, if possible. The most 
obvious candidates would be right fielder Jason Heyward ($106 million remaining through 2023) or 
right-hander Tyler Chatwood ($25.5 million through '20). Moving those contracts may prove unrealistic, 
so the Cubs' front office will need to be open-minded to multiple scenarios. 
 



 
"We're certainly open and active in trade talks with a lot of deals that usually don't come to fruition," 
Epstein said. "So, we may make some trades. We could make big ones that transform the roster. We 
may make smaller complementary ones. But there's certain things we'd like to accomplish." 
 
Prospects to know 
Pitcher Adbert Alzolay (No. 2 on the Cubs' Top 30 list, per MLB Pipeline) should be poised for a normal 
Spring Training after a right lat strain ended his season with Triple-A Iowa in late May. That injury cost 
Alzolay a chance to contend for a spot in Chicago when health woes hit the MLB staff. Lefty Justin Steele 
(No. 8) was added to the 40-man roster last month, taking him off the board for Rule 5 Draft eligibility. 
Top 30 prospects Trevor Clifton (No. 17), Jhonny Pereda (No. 20) and Erling Moreno (No. 26) will be 
eligible. Chicago's No. 1 prospect is catcher Miguel Amaya. 
 
Rule 5 Draft 
The Cubs currently have four vacancies on their 40-man roster, but that does not mean the team will be 
active in the Rule 5 Draft. In fact, Chicago has only made one Rule 5 pick in the past five years and none 
in each of the last three. The Cubs' most successful Rule 5 Draft pick in the past decade was righty 
Hector Rondon in 2012. 
 
Payroll summary 
The preemptive move of trading lefty Drew Smyly (owed $7 million in '19) before picking up Hamels' $20 
million team option was an early sign that moving money is likely a requirement for taking more on right 
now. Between guaranteed contracts, arbitration projections, pre-arb deals and other financial 
estimates, Chicago looks to be north of the first tier ($206 million) of the luxury-tax threshold. 
 
"We're extraordinarily lucky to have the financial support that we do from ownership," Epstein said. 
"We've won more games than any other club the last four years. That proves that it's more than enough 
to win. We'll have probably a higher payroll this coming year than we've had at any point in the past. We 
have to do an outstanding job with what we have and what we have is a lot." 
 
Jordan Bastian covers the Cubs for MLB.com. He previously covered the Indians from 2011-18 and the 
Blue Jays from 2006-10. Read his blog, Major League Bastian, follow him on Twitter @MLBastian and 
Facebook. 
 
-- 
 
NBC Sports Chicago 
Cubs' all-time saves leader Lee Smith elected to National Baseball Hall of Fame  
By Tim Stebbins 
 
Lee Smith is headed to Cooperstown. 
 
Smith, the Cubs' all-time saves leader, was elected to the National Baseball Hall of Fame by the Today's 
Game Era Committee on Sunday night. 
 
Smith, 61, pitched in 18 MLB seasons, eight with the Cubs. He posted a 3.03 ERA in 1,022 career games, 
saving 478 games. At the time of his retirement, Smith was was MLB's all-time saves leader, though he 
now ranks third behind Mariano Rivera (652 saves) and Trevor Hoffman (601). 
 
After spending the first eight seasons of his career (1980-87) with the Cubs, Smith went on to pitch for 
the Red Sox (1988-1990), Cardinals (1990-93), Yankees (1993), Orioles (1994), Angels (1995-96), Reds 
(1996) and Expos (1997). He is a six-time All-Star, making the team with the Cubs twice (1983, 1987).  



 
 
Click here to download the new MyTeams App by NBC Sports! Receive comprehensive coverage of your 
teams and stream the Cubs easily on your device. 
 
-- 
 
NBC Sports Chicago 
Cubs reportedly not making Kyle Schwarber available for trade  
By Paul Roumeliotis 
 
It appears the Cubs will be hanging onto Kyle Schwarber this offseason. 
 
According to USA Today's Bob Nightengale, teams have asked the Cubs about Schwarber, only to be told 
he's not available. 
 
The Cubs have given no indication that they'd want to trade Schwarber, so this shouldn't be a surprise to 
anyone. 
 
The Cubs front office are still buying stock on the 25-year-old slugger, who slashed .238/.356/.467 and 
recorded 26 home runs and 61 RBIs last season and improved defensively. 
 
With MLB Winter Meetings this week, 'tis the season for the rumor mill to be heating up. But it sounds 
like Schwarber won't be part of them. 
 
-- 
 
NBC Sports Chicago 
If Bryce Harper wants to live up to his upcoming mega-deal, here's how he can improve  
By Cam Ellis 
 
Someone, somewhere, sometime soon is going to give Bryce Harper a *lot* of money.  
 
Whoever decides to pay Harper $330-350 million over the next 6-8 years will also look for a *lot* of 
return on investment, which stands to reason. Gone are the days of 10-12 guys getting massive, above-
value contracts per offseason. Love it or hate it, fiscal prudency is all the rage in baseball, and teams are 
going to look long and hard before handing out the type of contracts that they were throwing left and 
right only half a decade ago.  
 
Because Harper exsists in the 1% of pro baseball players that are still going to get nine-digit contract 
offers, whichever fanbase he ends up playing in front of for 82 games a year will dissect his performance 
in a way that few players before him have experienced. Want to get Cubs' or Yankees' or Phillies' or 
Mystery Teams' fans off your back? Here's what Harper can improve upon during the first year of his 
new deal.  
 
Strike out less  
It's the goal of every pro baseball not named Mookie Betts or Jose Ramirez to cut down on the 
strikeouts, and while may be obvious to point out that it'd be nice if Harper K'd less, it should be noted 
that Harper was especially free-swinging last season. His K% was all the way up at 24.3 percent, his 
highest since 2014. He had 169 strikeouts in 2018, which is far and away his worst season in that 
regards. Ironically enough, his next-worst season was the 2015 campaign, when he notced 131. He also 
notched the MVP that season, so.  



 
 
Power hitters are going to strike out, especially in the increasingly-infamous Three True Outcome era. 
Minus a radical change to plate approach -- which NO team that's about to give someone 300 million 
dollars wants to hear about -- Harper's strikeout percentage is always going to sit in the low-20s.  With 
that said, there's a big difference between 20-21% and 24%, as you know, and only two hitters with 
higher wRC+'s than Harper also had higher K% -- Paul Goldschmidt and Brandon Nimmo. Even getting 
back close to his career average (21.2%) would be a win for him next year.  
 
Get better on the bases again   
Harper's bat grants him baserunning leniency, but it'd be nice if he got back at least not having a 
negative impact on the basepaths. According to FanGraph's baserunning metrics, it's been two years 
since Harper's been worth even one run on the bases. In his first five years with the Nationals, he was 
worth at least two runs four times - and even got above three twice. How active Harper is on the 
basepaths has a lot to do with whoever's his manager next summer, but he has the speed to at least be 
a plus runner. Does he need to haul down the line to beat out a grounder to 2nd in a late-August game 
in Texas? No. But considering only eight guys got on base more often than Harper did last year, it'd be 
nice to see him take some more chances with all the opportunities he's given.  
 
Get luckier  
This one only kind of counts, because obviously Harper has no ability to control the type of luck he gets. 
A lot of Harper's bizarre 2018 season stems from the fact that he was historically unlucky, especially in 
the first half of the year. His .226 BABIP during that stretch was 18th-worst in all of baseball, putting him 
with the likes of Texas' Joey Gallo and Baltimore's Chris Davis. He posted a .378 BABIP in the 2nd half, 
which is even better than his career average (.318). Not convinced yet? Harper hit .249, slugged .496 
and posted a .376 wOBA. Per Baseball Savant, his expected results in those categories were .270, .506, 
and .398, respectively. He was a much better hitter last season than he gets credit for, and suffered 
because of a prolonged slump that looked bad in all the wrong categories. Even being a smidge more 
lucky over the first eight weeks of next year will go a long way. 
 
-- 
 
NBC Sports Chicago 
Glanville offseason journal: The Loss of Valbuena and Castillo  
By Doug Glanville 
 
After years of being on the road of pro baseball, I knew that a late night call from my mom was not 
going to bring good news. 
 
In the offseason after my first full season with the Phillies, this phone call was the entry point of what 
would become a spiral of bad news about the health of my father. A major stroke had sent him into a 
tailspin. 
 
This would frame my career in the heart of my first and only multi-year contract with the Phillies, but 
also offered a window inside a game that had been simple. I had not considered often what I was 
missing in the rest of my family’s life. My father was invincible, even after knowing he was plagued with 
health issues along the way. 
 
With the death of Luis Valbuena and Jose Castillo in a tragic car accident in Venezuela, we all take stock. 
We revisit the innocence of sports in a way that challenges us uncomfortably. Baseball players are like 
how I wanted to see my father, invincible. High-powered athletes, risk-takers, inspiring agents of youth. 
They bounce back, they comeback, they carry hope on our backs. They certainly never die young. 



 
 
Throughout my career, I realized it was the sadness that arose from what became an annual funeral, 
that we often tried to separate from our daily world. Teammates, coaches, legends from our youth and 
even adversaries were all affected by this harsh reminder of our finite world. 
 
Players know loss on a rational level, but it cuts them differently as the focus required to engage this 
game every day creates an alternate reality. We often work hard to remain insulated from distraction, in 
fact, we vehemently fight to stay focused. Until it is impossible. 
 
When we lift up our heads, we see the aging in the mirror, we face our own insensitivity, we also 
recognize that although we can win in life’s quantifiable games, we will have to accept the great loss in 
the end and those left behind will have to carry on with memories. 
 
Early in my minor league career, in my first full season in the Florida State League as a member of the 
Daytona Cubs, my teammate lost his sister in a tragic safety accident from a live wire in his home 
country. He got the news when he was with us, his teammates. What do you even say to someone in 
that moment? We know life is moving on for others intuitively, but our job as athletes is to freeze time 
as firmly as possible, so our youth holds and our productivity sustains. 
 
It turns out that as players, we are navigating these choppy waters throughout our careers as I learned 
about the many members of baseball’s family who passed away. From teammates’ Frank Castillo’s and 
Jesse Hollins’ deaths which hit the Cubs family, or Cory Lidle or Josh Hancock or my roommate, Fred 
White, in Daytona who was killed in the offseason after intervening when someone tried to break into 
his vehicle. Senseless. 
 
So we turn inward into baseball’s club to try and make sense of it. A small, elite, close knit unit. Once 
you are inside that unit, Luis Valbuena did not have to be your teammate to feel it like a brother. You do 
not have to be a current player to feel it like a brother. You do not even have to know him to feel it like a 
brother. The game is intricately connected through generations, across oceans, and time itself. Your 
years as a professional constantly puts you in the orbit of the game’s history where legends you watched 
on TV growing up become your mentors and the teenage fans in the stands could well be the next rising 
star who watched your career. We know each other, even when we don’t. So it hurts deeply. 
 
In the offseason when my father’s health took the first of many devastating hits, I felt the powerlessness 
of being a player in the thick of his career, criss-crossing the world to perform, yet unable to do much 
about changing my father’s circumstances other than by being supportive from mostly afar. The 
offseason would change forever for me as I wanted to do as much as I could to help my mom in her 
caretaking, just as I had to wake up to the fragile nature of the lives around us. Illness or tragedy can 
strike anyone close to you at any time. 
 
But time stays on its arrow towards the future regardless. Sending us forward anyway. Spring training 
will come around, we will keep those we lost close in honor of their time, but also as a reminder of the 
gift of being able to enjoy time in a uniform while playing a game we love. Something we should work 
hard to appreciate as much as we can. 
 
I would start the next season with my father’s health in constant jeopardy, carrying with me a burden 
that I would not trade for the world since it was part of the gift of having had him in my life. I would 
play, grapple with the distraction and the guilt of my absence and the need to be focused on my craft 
despite how much I wanted to meet my family’s need too. It would be a tug a war for the rest of my 
career. 
 



 
This is life and the offseason spares no one from reminding us that loss can be around the corner and we 
will all be forever changed by it. 
 
And we should be. 
 
-- 
 
NBC Sports Chicago 
Report: Theo Epstein working diligently to add 'professional hitter' to Cubs lineup  
By Michael Allardyce 
 
The Cubs were always expected to be big players in this free agency period and the links to Bryce Harper 
go back years. But once this Hot Stove season officially began, it didn't seem so hot for the Cubs with a 
high payroll and seemingly very limited financial flexibility. 
 
That caused some pundits to believe the Cubs might not be players for the big names in this year's free 
agent crop while the White Sox on the South Side emerge as legitimate threats. 
 
However, downplaying the payroll might all be for show according to CBS Sports' Jim Bowden. 
 
"Theo Epstein knows this is a critical year for him. So even though he is downplaying spending any 
money, my understanding is behind the scenes he is working diligently and he has said he is going to get 
another professional hitter for that lineup," Bowden said. "There is pressure for him to get that, I think 
he's going to do it, especially next week in Vegas." 
 
The term "professional hitter" could describe a number of players, but regulars at the Friendly Confines 
would hope that bat belongs to Harper. 
 
Harper would also be a considerable counter to the St. Louis Cardinals acquisition of first baseman Paul 
Goldschmidt. Manny Machado might be a more realistic fit with Addison Russell's long-term future with 
the club uncertain after domestic abuse allegations that led to a 40-game suspension, even though the 
Cubs tendered the shortstop. 
 
Signing Harper would start a ripple effect of moves the Cubs would need to make. Still, the bullpen 
might be the more pressing need for the Cubs. 
 
-- 
 
NBC Sports Chicago 
Dan Plesac predicts Cubs will sign Bryce Harper  
By Dan Santaromita 
 
In the latest daily Bryce Harper update, MLB Network's Dan Plesac was a guest on 670 The Score with 
Matt Spiegel and Bruce Levine on Saturday morning. He told Cubs fans what they wanted to hear. 
 
The ex-Cub said he expects the Cubs to be in on the Harper free agency sweepstakes. 
 
“I think the Cubs are going to be in on Harper, I really do," Plesac said in the interview. "I’m not sure that 
he’s going to get that 10-year, $350, $360 million deal that he’s looking for, but I think if they cut the 
years down I can see him well over $30 million a year. I think if that’s the case I would have to think that 
the Cubs would have to be one of the ones that would be in on Bryce Harper.” 



 
 
The latest on the Harper front includes Nationals owner Mark Lerner saying he doesn't expect the team 
to re-sign Harper and Tim Kurkjian placing the Phillies as the favorites to sign him, but with the White 
Sox in the top three. With that in mind, Levine pressed Plesac for a prediction ahead of the upcoming 
Winter Meetings. 
 
“I’m gonna go Cubs," Plesac said. "Listen, I just think they’re quietly going through the back door. I don’t 
think the Nats are an option. Let’s put it this way. I feel really confident that it’s going to be between the 
Cubs and the Philadelphia Phillies.” 
 
Based on what the latest rumors seem to be saying, there's nothing substantive to say the Cubs are 
frontrunners. Still, his prediction could be enough to get the hopes of some Cubs fans up. 
 
-- 
 
NBC Sports Chicago 
Fangraphs' Cubs top prospects list headlined by position players, but what about pitchers? 
By Tim Stebbins 
 
Theo Epstein and Co. have done quite well drafting, signing and acquiring amateur position players since 
arriving in Chicago in October 2011. 
 
Epstein's regime selected Albert Almora Jr., Kris Bryant, Kyle Schwarber and Ian Happ in their first four 
drafts with the Cubs. They acquired Anthony Rizzo in January 2012 and later acquired Addison Russell in 
a midseason trade in 2014. 
 
The aforementioned players have all experienced some form of on-field struggles with the Cubs, as well 
as off the field, in Russell's case. None of this should be discounted, but the fact is that the Cubs front 
office has a knack for finding position player talent. 
 
For this reason, it should come as no surprise that the Cubs' top two prospects, according to Fangraphs, 
are position players in Miguel Amaya and Nico Hoerner. Fangraphs released a complete list of its Top 31 
Cubs prospects on Friday. 
 
Amaya is just 19 and Fangraphs does not project him to make his MLB debut until 2022. However, they 
had him ranked No. 9 on their list of the Cubs' top prospects a year ago, so his stock is clearly on the 
rise.  
 
In 116 games with Single-A South Bend in 2018, Amaya hit .256 with 12 home runs, 52 RBIs and a .752 
OPS. He played in the 2018 Futures Game, though he went 0-for-3 at the plate. Fangraphs projects 
Amaya, a plus defender with power, to be an above-average player if his bat continues to develop. 
 
"The physical grind of catching is likely to dilute his in-game offensive production a little bit, but unless 
the beating he takes back there starts to take away from his defensive abilities (which sometimes 
happens to young catchers), Amaya is a pretty good bet to have some kind of big league career, and, if 
the bat maxes out, he’ll be an above-average regular."  
 
Willson Contreras is arbitration-eligible through the 2022 season. If Fangraphs' projection is correct, 
Amaya's rise to the Cubs would align with the end of Contreras' contract. The latter is  is coming off a 
down 2018 season in which he had an All-Star first-half before hitting .200 in 56 games after the break. 
 



 
This is not to say that Contreras' last season with the Cubs will be in 2022, as it could be after or even 
before then. However, if Amaya's stock continues to rise, the Cubs will have a decision to make one way 
or another. 
 
Hoerner, the No. 24 overall pick in the 2018 MLB Draft, is a 21-year-old shortstop that fits the mold of 
previous Epstein draft picks. Like Bryant, Schwarber and Happ, the Cubs drafted Hoerner following his 
junior season of college.  
 
Being drafted out of college does not guarantee Hoerner making his MLB debut quickly like Bryant, 
Schwarber and Happ did. For what it's worth, Fangraphs projects him to make his debut in 2020, but this 
could obviously change if Hoerner struggles in 2019. 
 
But in all honesty, there's a lot to like about Hoerner, who finished the 2018 season in South Bend after 
leaving Stanford. 
 
A sprained ligament in Hoerner's left elbow ended his first season after just 14 games. But before the 
injury, he hit a combined .327 with two home runs, a 1.021 OPS and nine walks compared to just four 
strikeouts with the Arizona League Cubs, Low-A Eugene and South Bend. 
 
Fangraphs cites an altered swing to Hoerner hitting for more power in the summer and fall than he did 
at Stanford. His defense could move him off shortstop, but his offense is there. 
 
"Hoerner makes routine plays at short and so long as scouts are okay with his funky throwing motion, he 
has a chance to stay there...Hoener’s bat and probable up the middle defensive profile mean he’s likely 
to be at least an average regular, and he could move quickly." 
 
But what about pitching prospects? For as much success as the Cubs have had developing position 
players, they have struggled to draft and develop impactful MLB pitchers. This has been a major achillies 
heal of the Cubs during Epstein's tenure. 
 
In 2018, only three pitchers drafted by the current Cubs' front office pitched for the team: Duane 
Underwood Jr. (drafted in 2012), Rob Zastryzny (2013), and James Norwood (2014). The three pitched 
just 20 2/3 innings in 2018, an astonishingly low figure. 
 
Adbert Alzolay, No. 4 on Fangraphs' list, was seemingly on the verge of a big league promotion in 2018 
before getting hurt. The 23-year-old went down with a lat injury in June after eight starts, missing the 
rest of the minor league season as a result.  
 
Before the injury, Alzolay posted a 4.76 ERA in eight starts with Triple-A Iowa. While his ERA was not 
pretty, Triple-A is notoriously a level dominated by hitters, and Alzolay actually got off to a tremendous 
start. 
 
While the sample size is small, his 2.12 ERA, 0.82 WHIP and 14 strikeouts in three April starts (17 innings) 
is noteworthy. With how crowded the Cubs' starting rotation is, it wouldn't be surprising if Alzolay 
pitches out of the Cubs bullpen in 2019 and joins the rotation in the future. Fangraphs sees him as a 
reliever:  
 
"To profile in a rotation, he will need a better changeup than the one he has shown in the past; missing 
several months of action with his lat issue likely slowed that process. The combination of injury and the 
changeup reps lost to it make it more likely that Alzolay ends up in the bullpen, but he could be a 
dominant high-leverage option there." 



 
 
Fangraphs also projects pitchers Justin Steele (No. 5), Keegan Thompson (No. 20), Dakota Mekkes (No. 
25) and Thomas Hatch (No. 26) to make their Cubs debuts at some point in 2019. All but Mekkes are 
currently starters, though Fangraphs' analysis said that Hatch projects as a middle reliever. 
 
The Top 10 Cubs prospects, according to Fangraphs, are: 
 
Miguel Amaya - catcher 
Nico Hoerner - shortstop 
Aramis Ademan - shortstop 
Adbert Alzolay - right-handed pitcher 
Justin Steele - left-handed pitcher 
Cole Roederer - center fielder 
Brailyn Marquez - left-handed pitcher 
Alex Lange - right-handed pitcher 
Zack Short - shortstop 
Richard Gallardo - right-handed pitcher 
 
-- 
 
Chicago Tribune 
Cubs pitcher Lee Smith and White Sox outfielder Harold Baines elected to the Hall of Fame  
By Mark Gonzales 
 
Chicago baseball fans celebrated collectively Sunday night, when former Cubs closer Lee Smith and 
White Sox outfielder Harold Baines were named the newest members of the National Baseball Hall of 
Fame. 
 
They were selected by the 16-member Today’s Game Era committee, which requires 12 votes for 
induction and included Sox Chairman Jerry Reinsdorf and former Sox manager Tony La Russa. 
 
“You can bet Jerry was working the room,” one Sox source said of his Reinsdorf’s efforts to get Baines 
the necessary votes. 
 
Smith received all 16 votes, Baines earned the minimum 12, and former Cubs manager Lou Piniella was 
one vote short of induction at 11. 
 
“(Baines) deserves it,” Reinsdorf said. “It was a shame he didn’t get in sooner. I looked at Tony La Russa 
and thought he was going to cry.” 
 
Smith and Baines will be inducted on July 21, 2019 in Cooperstown, N.Y. 
 
Smith, 61, retired in 1997 after an 18-year career as the all-time leader with 478 saves. He earned 180 
saves in eight seasons (1980-87) with the Cubs. The big right-hander was an All-Star seven times and 
saved 30 or more games 10 times. 
 
Smith, who pitched for seven teams after the Cubs traded him to the Red Sox in 1987 for Al Nipper and 
Calvin Schiraldi, now ranks a distant third on the all-time saves list behind Mariano Rivera’s 652 and 
Trevor Hoffman’s 601. Smith becomes the eighth reliever in the Hall of Fame after those two, Dennis 
Eckersley, Rollie Fingers, Rich Gossage, Bruce Sutter and Hoyt Wilhelm. 
 



 
Smith is a special assistant with the Giants. 
 
Baines collected 2,866 hits with a smooth left-handed swing during a 22-year career. He earned four of 
his six American League All-Star selections with the White Sox, with whom he played 14 of his 22 
seasons and collected 1,773 hits. 
 
“When the game was on the line in the eighth or ninth inning,” Reinsdorf said, “and you can pick 
somebody to you wanted up, it was Harold Baines.” 
 
Baines, 59, was the first overall selection in the 1977 draft by then-owner Bill Veeck and reached the 
majors three years later. He played for the Sox from 1980-89 and was traded midseason to the Rangers 
with Fred Manrique for Sammy Sosa, Wilson Alvarez and Scott Fletcher. 
 
He returned to the Sox in 1996-97 and 2000-01, and also played for the Orioles, Athletics and Indians 
before finishing with a .289 batting average. 
 
Baines hit .300 or higher eight times and hit 20 or more home runs in 11 seasons. His 1,628 RBIs rank 
34th all-time, and he added 488 doubles and 384 home runs. 
 
At the time of his retirement after the 2001 season, Baines was the all-time leader among designated 
hitters in games, hits, home runs and RBIs. 
 
Baines serves as an ambassador for the Sox. 
 
The Today’s Game Era committee’s other committee members were Hall of Famers Roberto Alomar, 
Bert Blyleven, Pat Gillick, Greg Maddux, Joe Morgan, John Schuerholz, Ozzie Smith and Joe Torre; major-
league executives Al Avila, Paul Beeston and former Cubs general manager Andy MacPhail; and veteran 
media members/historians Steve Hirdt, Tim Kurkjian and Claire Smith. 
 
The committee members spent Sunday reviewing the credentials of the 10 candidates until they were 
ready to vote. 
 
Candidates who fell short were former players Joe Carter, Albert Belle, Will Clark and Orel Hershiser; 
managers Piniella, Davey Johnson and Charlie Manuel and owner George Steinbrenner. 
 
The finalists were selected by the Historical Overview Committee appointed by the Baseball Writers’ 
Association of America. Eligible candidates were selected from among a pool of managers, umpires, 
executives and players whose greatest career impact occurred after 1988. 
 
-- 
 
Chicago Tribune 
Column: Kris Bryant could see his Las Vegas buddy Bryce Harper land with the White Sox  
By Paul Sullivan 
 
Bryce Harper and Kris Bryant can get an up-close and personal view of the winter meetings this week 
without turning on their TVs. 
 
All the two Las Vegas natives need to do is head over to the Mandalay Bay Resort and Casino, where all 
the action is taking place. 
 



 
Harper, of course, is one of the star attractions of the meetings, along with fellow free agent Manny 
Machado. He’s looking to become the highest-paid player in the game, according to reports, and just 
might get it if the bidding gets out of control. 
 
Bryant, meanwhile, is just an interested observer, albeit one hoping to remain with the Cubs after an 
ESPN report maintained he was being made available this offseason. 
 
Only a couple of summers ago, the Vegas buddies were rumored to be future teammates, a rumor that 
started when MLB Network's Peter Gammons told WSCR-AM 670: “I have people who tell me Bryce 
Harper would prefer to play for the Cubs.” Bryant and Harper then appeared together in one of Harper’s 
Instagram posts with the hashtag “#Back2BackOneDay.” 
 
“He’s funny, man,” Bryant told me afterward, suggesting Harper was just “stirring the pot” for the 
media. “He knows how to get people talking about stuff, and I love that about him.” 
 
Cubs first baseman Anthony Rizzo, the better half of “Bryzzo,” then chimed in, saying the Harper rumor 
made perfect sense. 
 
“I don’t blame him,” Rizzo said. “Who wouldn’t want to play in Chicago in the summertime?” 
 
The Cubs seemingly are out of the picture because of budgetary issues, but the White Sox are expected 
to make their big push this week. According to ESPN’s Tim Kurkjian, the Sox are among the top three 
contenders for Harper, along with the Dodgers and Phillies. 
 
The Dodgers are perennial contenders and Los Angeles is relatively close to Harper’s Las Vegas home. It 
would seem a natural fit for someone whose long, flowing hair is part of his persona, or at least it was 
until he recently got a buzz cut, as evidenced by Bryant’s Instagram picture of the two friends, their 
wives and the singer Nelly. 
 
The Phillies are further along in their rebuild than the Sox and seemingly have more incentive to outbid 
all rivals. They threw $75 million at Jake Arrieta last winter and last month owner John Middleton told 
USA Today: “We’re going into this expecting to spend money, and maybe even be a little bit stupid 
about it.” 
 
What do the Sox have to sell to Harper on? 
 
A ton of top prospects, enough money to spend stupidly if necessary, and an opportunity to play 
baseball in a real baseball town. 
 
Asked how he’d sell a team that lost 100 games and resides in the same city as the Cubs to a marquee 
free agent, Sox general manager Rick Hahn implied the question was silly. 
 
“I chuckle a little bit, because you’ve got to understand these guys are professionals and they 
understand deep nuances about each individual franchise,” he replied. “From a macro standpoint, the 
idea of potentially being a winner in Chicago has a very broad appeal. 
 
“From a nuanced standpoint, the chance to be part of the White Sox organization based on what our 
future looks like — futures that these players are familiar with and understand, having either seeing 
personally how some of these young players play or video or have talked to other players about them — 
it’s something they buy into. 
 



 
“There is an allure not just (about) winning in this city but being part of something that’s potentially 
sustainable and potentially great. Where we were in Year 2 of a rebuild I don’t think really plays a huge 
role in the decision-making process of what a player is buying into in terms of the long-term future.” 
 
While the courtship of Harper continues, Cubs President Theo Epstein acknowledged he spoke to Bryant 
after the ESPN report to allay any concerns the 2016 Most Valuable Player was actively being shopped. 
 
“I talked to him briefly,” Epstein said. “He wasn’t concerned about it, but it’s always good to hear (the 
truth).” 
 
Epstein reiterated they don’t intend to trade Bryant, who is arbitration-eligible and turned down the 
Cubs’ attempts at getting a long-term deal that would keep him past 2021, when he’ll become a free 
agent. 
 
“Our only relevant thinking there is probably what led to the report anyway,” Epstein said. “I think I was 
asked a question, ‘Do we have any untouchables?’ And the answer is ‘no.’ There are enough limitations 
anyway, and trying to get better you don’t want to impose an artificial one on yourself. 
 
“But I think in the same breath I said there are some players who are so talented, so well-rounded and 
so impactful on what they can do, their performance on the field, and their impact on the franchise 
more broadly that it’s virtually impossible to find a match. I’ll just leave it at that. It speaks for itself.” 
 
So look for Bryant to remain a Cub, at least for the near future. And if the Sox can beat the odds and 
convince Harper to come to the South Side, the two Vegas pals would actually be together in Chicago, 
albeit on opposite ends of town. 
 
Perhaps Rizzo had the best sales pitch all along: 
 
Who wouldn’t want to play in Chicago in the summertime? 
 
-- 
 
Chicago Tribune 
5 questions for the Cubs entering the winter meetings  
By Mark Gonzales 
 
The departure of three coaches, the uncertainty of manager Joe Maddon’s future beyond 2019 and two 
months without significant roster changes have created consternation among Cubs fans. 
 
The Cubs hope to ease those concerns soon. Team executives will travel to Las Vegas for the winter 
meetings, which begin Sunday, with some key questions looming. 
 
1. Heading for a breakup? 
 
The atmosphere could be different in the Cubs’ suite with Maddon evaluating potential trades and free-
agent signings with his bosses who won’t discuss an extension this winter with one season left on his 
contract. 
 
The uncertain status hasn’t been lost on Joseph Maddon, the manager’s son, who recently expressed 
disbelief on social media that his father “is soon to be a free agent” despite winning a 2016 World Series 
while Dave Roberts of the Dodgers received an extension through 2022. 



 
 
“That’s OK. I love my dad a lot, too,” quipped President Theo Epstein, adding that Maddon “is somebody 
who wants to be the best at what he does, and is highly motivated.” 
 
2. Harping on hitting? 
 
In response to the Cubs’ late-season hitting woes, the team could sign marquee free agent Bryce Harper, 
who will be the center of attention in his hometown during the winter meetings. 
 
But Epstein Thursday expressed vague answers about the Cubs’ finances, emphasizing that the team has 
been in the top six in payroll in recent seasons and has the talent to compete for World Series titles. 
 
Any offensive help might be obtained through a trade, and there’s the issue of deciding which 
outfielder/former first-round pick is expendable — switch-hitter Ian Happ, left-handed slugger Kyle 
Schwarber or Albert Almora Jr. 
 
The Cubs finished fourth in the National League with 761 runs this year, but the need to drive in more 
runs with runners in scoring position and hit more home runs is urgent. 
 
3. Enough relief? 
 
In addition to closer Brandon Morrow likely not being available the first month of the season, Carl 
Edwards Jr. needs to rebound from a control-challenged September, and Brandon Kintzler didn’t display 
the pinpoint control he displayed with previous teams. 
 
Dillon Maples and James Norwood will need to take another step in their development unless the Cubs 
can add a veteran reliever. A few teams are intrigued with Maples’ 90-mph knee-buckling slider and 98-
mph fastball. 
 
Brian Duensing’s struggles and the departure of free agent Justin Wilson scream for the need for a left-
hander who can handle tough left-handed hitters, such as Christian Yelich and Matt Carpenter, or pitch 
multiple innings. 
 
The Cubs’ pro scouting department may need to duplicate last winter’s knack for finding effective, cheap 
relievers, assuming financial resources aren’t elastic enough to afford Zach Britton or Andrew Miller. 
 
4. What’s the catch? 
 
Catcher Willson Contreras led the majors with 1,109 2/3 innings behind the plate despite losing playing 
time to backup Victor Caratini in the final month of the season. 
 
Contreras earned praise for improved work with ace Jon Lester but was knocked by sabermetric experts 
for his pitch framing. Contreras’ offensive regression, including a .390 slugging percentage and only 
three home runs and 20 RBIs in the second half, remains downright mystifying. 
 
The switch-hitting Caratini, 25, doesn’t get enough at-bats to stay sharp (.183 batting average in the final 
two months). 
 
Caratini can play first and third base, but a more seasoned catcher may be needed if Contreras can’t 
return to his 2017 form. Free agent Nick Hundley would be a cheaper option than Chris Gimenez was 
last spring. 



 
 
5. Who fills the middle? 
 
With shortstop Addison Russell suspended until May 3, the Cubs need an option besides Javier Baez, 
who started 75 games at second base and 52 at short. 
 
David Bote played exceptionally well at shortstop in Triple-A Iowa and during his lone start on Aug. 29. 
Ben Zobrist, 37, hasn’t played shortstop since 2017, and even then only in the latter innings. 
 
-- 
 
Chicago Tribune 
Column: Cubs are watching their wallets, while the White Sox suddenly have money to burn  
By Paul Sullivan 
 
You might have thought Cubs President Theo Epstein and White Sox general manager Rick Hahn had 
swapped bodies the other day if you weren’t paying closer attention. 
 
While Hahn was fueling speculation the Sox would be in the mix to add a megabucks free agent to a 
100-loss team that’s nowhere close to contending, Epstein was downplaying the possibility of adding a 
big-name hitter to a 95-win team whose window to win remains wide open. 
 
What’s wrong with this picture? Is this the start of a bizarro baseball winter in Chicago? Or were our 
notorious wheelers and dealers simply putting on their best poker faces before the annual winter 
meetings in Las Vegas? 
 
We’ll find out soon enough as Hahn and Epstein begin executing their respective game plans to heat up 
the hot-stove season. 
 
Hahn and Epstein love to be in the middle of the action during the winter meetings. 
 
Hahn’s blockbuster deals — bringing in Jeff Samardzija in a six-player trade in 2014 and dealing Chris 
Sale for three prospects, including Michael Kopech and Yoan Monacada, in 2016 — have been matched 
by Epstein’s marquee free-agent signings, including Jon Lester in 2014, Ben Zobrist and Jason Heyward 
in 2015 and Brandon Morrow last December. 
 
As Epstein addressed the media Thursday afternoon at the Cubs complex, construction workers were 
building new premium suites at Wrigley Field to add to the team’s already bountiful coffers. But with the 
Cubs bumping heads with the luxury tax, Epstein suddenly seems willing to curb his enthusiasm for 
spending. 
 
“We're not overly guided by the (collective-bargaining agreement), although you take it into account for 
strategic purposes, especially over the long haul,” Epstein said. “But like any good business, we have a 
budget, and you adhere to it.” 
 
Hahn, meanwhile, has the luxury of spending freely on pricey free agents, even if it’s too soon in the 
rebuilding process. He recently dispatched assistant Jim Thome to lobby premier slugger Bryce Harper 
on the joys of Sox, and while it seems far-fetched to believe Harper would land on the South Side, the 
team’s interest is real. Hahn said during a teleconference Thursday that they’re serious about getting 
serious in Year Three of the rebuild — but only if it’s the right player. 
 



 
“Yes, there are top-of-the-market, premium-type players that we’ve made no secret about potentially 
fitting into our long-term vision for this organization,” he said. “However, if for whatever reason anyone 
along those lines doesn’t end up in a White Sox uniform, that doesn’t mean we’re going to scurry 
around and just look for short-term fixes to get just modest improvement.” 
 
Hahn’s penchant for secrecy is well-known. Last month at the general managers meetings he revealed 
they had signed manager Rick Renteria to an extension last spring without announcing it. But Epstein 
one-upped Hahn on Thursday by revealing a secret of his own — that Morrow underwent arthroscopic 
elbow surgery on Nov. 6 and likely will be unavailable to start the 2019 season. 
 
Asked about the closer situation Nov. 7 at the GM meetings, Epstein said: “I want as many really 
talented options as we can in the pen. That’s what we ask ourselves, more so than: ‘Do we have a quote, 
unquote, closer.’ We lost Morrow and (Pedro Strop) stepped up and did an unbelievable job. 
 
“Had we gone into the (2018 season) with (Strop) as the closer, you guys would’ve been all over us. 
That’s just the way it goes. Until you’ve shown you can do it, there are questions. I just want to make 
sure we have a really talented pen with lots of different options and see how things shake out. 
 
“Given our other needs, given our roster and payroll situation now and going forward, investing long 
term in a closer, you know, big money, isn’t really high our priority list right now. Stranger things have 
happened, but we have some other areas to address.” 
 
But a month after the surgery, Epstein finally revealed the Morrow news, saying: “This is the first time 
we were asked about him, so I’ll answer it.” 
 
Either way, the Cubs need bullpen help, as does almost everyone else, including the Sox. 
 
Hahn began to address the porous Sox pen by acquiring potential closer Alex Colome from the Mariners, 
but there’s much more work to be done and few shutdown relievers on the market, outside of Craig 
Kimbrel. Hahn remained uncharacteristically quiet at last year’s winter meetings, knowing 2018 would 
be a challenging season and adding expensive free agents would be counterproductive. 
 
Epstein wound up signing relievers Morrow and Drew Smyly — who didn’t pitch in ’18 — aside from 
laying the groundwork for the February signing of Yu Darvish to a six-year, $126 million deal. That has 
been a bust so far, along with the Tyler Chatwood deal. 
 
“Our offseason moves should not be evaluated well at all,” Epstein said at the GM meetings. “Our in-
season moves were pretty darn good. We’ll try to have a much better offseason.” 
 
-- 
 
Chicago Tribune 
White Sox and Cubs have long shopping lists as the winter meetings begin  
By Mark Gonzales 
 
Adding free-agent superstar Bryce Harper wouldn’t be enough to shore up all of the holes on the young 
White Sox roster. 
 
And even a successful trade for left-hander Cole Hamels on July 27 didn’t vault the Cubs any further than 
the National League wild-card game. 
 



 
So both teams have plenty of boxes to check as the winter meetings began Sunday at the spacious 
Mandalay Bay resort. 
 
The Cubs may need to trade one or more of their top young major-league players to achieve the payroll 
flexibility needed to address their needs after they failed to reach the NL Championship Series for the 
first time since 2014. 
 
“Things change if you don’t perform,” Cubs President Theo Epstein said. “That’s the nature of it. We’re 
not ruling anything in; we’re not ruling anything out.” 
 
The Cubs and Sox have plenty of space on their 40-man rosters to add players before Thursday’s Rule 5 
Draft, so there’s ample time to address their priorities. 
 
The Sox possess plenty of financial freedom to pursue Harper in an attempt to propel themselves from a 
100-loss season to contention in the American League Central. 
 
Their chances of landing Harper weren’t hurt when Nationals owner Mark Lerner told a local radio 
station he didn’t expect his prized slugger to return. 
 
But the Phillies, who also have deep financial resources and are considered closer to winning than the 
Sox are, already have announced their intentions to make a big splash. 
 
The Sox’s current payroll commitment for 2019 is $15 million to four players, not counting arbitration-
eligible or pre-arbitration players. They could keep that number from increasing by about $16 million if 
they were to trade first baseman Jose Abreu, who is projected to earn that amount in his final season of 
arbitration. 
 
Dealing Abreu could allow the Sox to address at least one of their many needs: starting pitchers, 
relievers and a backup catcher. 
 
Adding a veteran starter could take some stress off young pitchers Reynaldo Lopez, Carlos Rodon and 
Lucas Giolito and lessen any temptation to promote prospects like Jordan Stephens, Kodi Medeiros and 
Dylan Cease. 
 
The addition of Alex Colome via trade from the Mariners gives the Sox a luxury: a closer for a team not 
expected to contend. Nevertheless, they still need bullpen help to assist a group of youngsters with little 
major-league experience. 
 
The Cubs’ search for relief help became more urgent with the disclosure that closer Brandon Morrow 
might not be available for the season’s first month after undergoing arthroscopic on his right elbow. 
Left-handers Zach Britton and Andrew Miller have closer experience, but the demand for their services 
could exceed the Cubs’ budget. 
 
A trade seems more plausible, possibly involving outfielders Ian Happ or Albert Almora Jr. and pitching 
prospects at the lower levels of the minor leagues. 
 
“So if there are (financial) limitations or a need to get creative, it just underscores the fact we have to do 
a better job,” Epstein said. “We have to find value and efficiency on the roster.” 
 
Epstein also is focused on searching for a backup player — preferably a middle infielder — with 
versatility and on-base skills. 



 
 
The fact that the Cubs lost the NL Central title despite winning 95 games wasn’t lost on Epstein. 
 
“There are a lot of things that go into winning besides talent,” Epstein said. “Talent goes only so far.” 
 
-- 
 
Chicago Tribune 
Reds veteran Joey Votto receives some MVP-to-MVP wisdom from Kris Bryant  
By Mark Gonzales 
 
Cubs slugger Kris Bryant has only four years of major league experience, but his wisdom has made a 
believer out of Reds All-Star first baseman Joey Votto. 
 
Votto, a six-time National League All-Star and the league’s 2010 most valuable player, revealed last 
week on WLW-AM, the Reds’ flagship radio station, a conversation he had with Bryant, the 2016 NL 
MVP, in September, when they assessed their subpar seasons. 
 
During a gathering at first base, Votto spoke with Bryant, who batted .272 with 13 home runs and 52 
RBIs in only 102 games. Votto was aware of Bryant’s shoulder injury and that his numbers didn’t 
approach those of his previous three seasons. Votto, a lifetime .311 hitter, batted .284 with 12 home 
runs and 67 RBIs in 2018. 
 
Votto recalled: “In just kind of in a confused fashion, (Bryant) said, ‘The one thing I do, I make sure to 
look at some of the all-time great players.’ And he had mentioned Carl Yastrzemski (and said), ‘I make 
sure to look at some of the all-time great players and remind myself that, hey, even some of the very, 
very best of all-time still have mediocre years.’ 
 
“I thought, ‘You’re crazy, and I’m not having a bad year. You can feel that way, but I won’t (say that) sort 
of thing.’ 
 
“But I ended up having a very average year, a very poor year for me. What he said made sense.” 
 
There is little doubt that Bryant’s father, Mike, had some influence in his son’s thinking. The elder 
Bryant, a native of Massachusetts, played in the Red Sox organization when Yastrzemski was concluding 
a Hall of Fame career in the early 1980s. 
 
“You get about 600 or 700 plate appearances, and that can seem like a really big opportunity,” said 
Votto, 35, who had 623 plate appearances in 2018. “But it can, at times. I mean, it is one season.” 
 
-- 
 
Chicago Sun-Times 
No dice for Bryce? Look for Cubs at craps table in Vegas during winter meetings 
By Gordon Wittenmyer 
 
Free-agent powerhouse Bryce Harper has toyed with Cubs fans who covet his MVP bat and luxurious 
mane since naming his dog ‘‘Wrigley’’ and spending the last two years posting Instagram photos of 
himself hanging out with Kris Bryant and their wives. Included are hashtags such as #Back2BackOneDay. 
 



 
But the only sure thing when baseball convenes for the Winter Meetings this week in Las Vegas is that 
Harper’s only avenue to the Cubs involves the equivalent of president Theo Epstein and the hottest pair 
of dice in town. 
 
Talk about craps. 
 
‘‘We’d have to get really creative to add dollars of real significance,’’ Epstein said. ‘‘Things would have to 
be sequenced in a certain way.’’ 
 
As much as some on the local airwaves suggest such talk might be a smokescreen for the front office’s 
efforts to land Harper, the top free agent on the market this offseason, insiders and math insist 
otherwise. 
 
If the Cubs do nothing more than keep their current roster intact, they are assured of having the highest 
payroll in franchise history and of exceeding Major League Baseball’s $206 million luxury-tax threshold. 
 
Harper already has turned down an offer from the Nationals that reportedly is worth $300 million for 10 
years. 
 
‘‘We have limitations, like every team does,’’ said Epstein, who has talked since the Cubs’ season ended 
abruptly in October about the need for the team’s young core of hitters to rebound from a collectively 
poor finish in 2018. 
 
On Thursday, he called the 2019 season a year of ‘‘reckoning’’ for the organization. 
 
And in emphasizing that point, he made it clear that, barring moves that free up significant payroll 
space, the Cubs won’t be adding a nine-figure commitment to their books for the fourth time in five 
years. 
 
And nobody’s lining up to take the five years left on right fielder Jason Heyward’s $184 million deal or 
the five left on right-hander Yu Darvish’s $126 million contract, never mind the $25.5 million owed to 
right-hander Tyler Chatwood the next two years. 
 
‘‘You can’t just keep shopping without making things fit for your roster and for your payroll and the 
situation that you’re in,’’ Epstein said. ‘‘I understand the desire for a big name every winter, and there 
are winters where we do acquire a big name and there will be winters where we don’t acquire a big 
name. 
 
‘‘I don’t know what category this winter will fall into yet, but there’s a chance that it’s going to be a 
winter where we don’t 
acquire a big name from outside the organization.’’ 
 
An already-big need for bullpen depth was underscored by the revelation Thursday that closer Brandon 
Morrow had an arthroscopic ‘‘clean-out’’ surgery on his right (pitching) elbow last month and isn’t 
expected to be ready for April. 
 
The Cubs don’t appear to be in a position to throw money at that need, either, after allowing valuable 
reliever Jesse Chavez to leave for lack of the $8 million the Rangers gave him for a two-year contract. 
 
Where the Cubs figure to add a bat also was made clearer when reserve Tommy La Stella was non-
tendered last week, opening a roster spot for a better, more versatile infielder. That is especially 



 
important in April, when shortstop Addison Russell is serving the final 28 games of his domestic-violence 
suspension. 
 
Epstein might yet find a card or two up his sleeve in Vegas, but until then he seems intent on playing the 
hand already dealt. 
 
‘‘It’s time to perform,’’ he said, putting the onus again on the players, staff and resources already in-
house. ‘‘This year is 
really a reckoning in a lot of ways. We do have a lot to prove. It sounds funny coming off 95 wins, [but] I 
feel like we underperformed. 
 
‘‘I think you’re going to see a really highly motivated group of players out there. Whether we have a big 
offseason or a more nuanced offseason, you should judge us on how we play next year.’’ 
 
-- 
 
Chicago Sun-Times 
Meetings ‘eerie’ for some as baseball convenes at site of concert massacre  
By Gordon Wittenmyer and Daryl Van Schouwen 
 
LAS VEGAS – Minor league infielder Mikey Duarte wiped away tears as he talked last February about the 
death of his twin sister, Christiana. 
 
“Every day we wake up it’s a living nightmare,” he said that day in Arizona as he prepared to start spring 
training with the White Sox. 
 
Christiana was one of 58 killed a country music concert in Las Vegas less than four months earlier in the 
deadliest mass shooting in the United States in at least 70 years. Hundreds more were wounded by the 
gunman, who fired from a suite on the 32nd floor of the Mandalay Bay Resort and Casino. 
 
Duarte lasted all of six games for Class A Winston-Salem last season and just in the past two weeks told 
the White Sox he was retiring – “still grieving” with his family, said Chris Getz, the Sox director of player 
development. 
 
Cubs star Kris Bryant’s sister-in-law and friends were among those who escaped injury during the Oct. 1, 
2017, shooting, and five days later as the Cubs opened the playoffs, he spoke about the terror and relief 
over those next 24 and 48 hours. 
 
“It broke my heart, man. I was up all night,” said the Las Vegas native. 
 
It’s against this backdrop that professional baseball stages its largest off-the-field event of the year, its 
industry-wide convention and trade show, at the site of a chilling mass-murder scene that touched many 
in baseball personally just 14 months ago. 
 
“I really don’t know what to expect,” Getz said. “It obviously affected so many people, and it will kind of 
bring us back there. 
 
“Eerie is probably the word that describes the feeling I’ll have.” 
 
Except for a more visible security presence near the lobby elevator banks, the hotel lobby and casino 
looked much like any other on the Vegas strip as baseball officials arrived Sunday, a business-as-usual 



 
look and buzz that belied the recent history – and the renumbering of several floors (the 32nd floor is 
now the 57th). 
 
“We definitely noticed the location of the meetings,” Cubs president Theo Epstein said. “For those who 
weren’t directly affected or had family members or friends involved, being in that close proximity, it’ll be 
an important time for self reflection and to consider the magnitude of what happened there and the 
grave issues that we face as a society.” 
 
The sites for baseball’s winter meetings are chosen years in advance, with a commitment made in this 
case long before the massacre. 
 
In the aftermath of the shooting baseball officials sensitive to having the meetings on the site so 
relatively soon after the shooting sent an MLB delegation to meet with hotel execs to discuss concerns, 
receiving assurances about such things as security. 
 
Security in general has been increased at the property, including a change in programming electronic 
room keys that now allow elevator access only to a guest’s specific floor. 
 
The floor of the where the shooting took place has reopened, but the wing where room No. 32-135 is 
remains closed. 
 
And the once-bustling lot across Las Vegas Boulevard where the concert was held hasn’t been used since 
and is enclosed by a high fence with “no trespassing” signs. 
 
From a purely business standpoint, it’s hard to overstate the value for the MGM-owned hotel of 
retaining such a high-profile event involving thousands of participants in a $10 billion industry barely a 
year after being at the center of such a horrifying event. 
 
“It means the world to us that partners like Major League Baseball look to Mandalay Bay to host such 
iconic and highly anticipated events like the 2018 Baseball Winter Meetings,” Mandalay Bay President 
and COO Chuck Bowling said through a spokesman, adding the resort is “grateful for all the support and 
loyalty.” 
 
He declined to say what, if any, financial inducements were offered to encourage MLB to keep its 
commitment to the venue. 
 
“Maybe [we’re a little bit closer to the tragedy because it affected part of our baseball family,” Getz said. 
“It was such a tragedy. You just hope going there doesn’t bring back some of those feelings, but it’s kind 
of inevitable.” 
 
-- 
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