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Chicago Sun-Times 
Welcome to ‘Playoffville’ as Boras fires warning shots at Cubs 
By Gordon Wittenmyer 
 
ORLANDO, Fla. – The agent with the most at stake in this year’s free-agent market fired the first volley 
Wednesday at the Cubs and other high-revenue teams measuring their payroll spending against the 
relatively low luxury-tax thresholds negotiated into the new collective bargaining agreement. 
 
“This is not about the ability to pay; this is about the choice to pay. And what you want to provide your 
fans,” said Scott Boras, whose star-studded client list of free agents this winter include former Cubs Cy 
Young winner Jake Arrieta and the top hitter on the market, J.D. Martinez. 
 
The competitive balance – or “luxury” – tax applies to teams that exceed annual thresholds for payrolls 
and benefits ($197 million in 2018), with increasing penalties for exceeding a second threshold and for 
violations in successive years. Penalties can affect draft position and levels of draft pick compensation 
for free agents lost or signed. 
 
That’s one of the reasons the Cubs have no intention of getting into a market-setting bidding war for 
Arrieta and view acquisitions for 2018 through the lens of a two-to-four-year competitive window. 

https://chicago.suntimes.com/sports/welcome-to-playoffville-as-boras-fires-warning-shots-at-cubs/
http://m.cubs.mlb.com/news/article/261985808/jake-arrietas-big-game-resume-is-a-plus/
http://www.nbcsports.com/chicago/cubs/scott-boras-unveils-sales-pitch-jake-arrieta-welcome-playoffville
http://www.nbcsports.com/chicago/cubs/scott-boras-unveils-sales-pitch-jake-arrieta-welcome-playoffville
http://www.nbcsports.com/chicago/cubs/why-zach-britton-no-longer-makes-sense-cubs-team-going-different-direction-bullpen
http://www.nbcsports.com/chicago/cubs/why-zach-britton-no-longer-makes-sense-cubs-team-going-different-direction-bullpen
http://www.chicagotribune.com/sports/baseball/cubs/ct-spt-cubs-jake-arrieta-free-agent-20171115-story.html
http://www.chicagotribune.com/sports/baseball/cubs/ct-spt-cubs-jake-arrieta-free-agent-20171115-story.html
http://www.chicagotribune.com/sports/baseball/cubs/ct-spt-cubs-theo-epstein-gm-meetings-20171115-story.html
http://www.chicagotribune.com/sports/baseball/cubs/ct-spt-cubs-theo-epstein-gm-meetings-20171115-story.html


 

 
“You read the CBA, you’ll probably be able to figure out that you’re always better being under it and you 
certainly don’t want to go over it two years in a row because penalties accelerate,” team president Theo 
Epstein said. “It’s a factor looking at our future, but I don’t want to talk about our exact approach to it.” 
 
In fact, the players’ union is blamed by many in the industry for striking a poor deal on the luxury tax 
levels. 
 
But that’s not the point, says Boras, who cites massive revenue increases across the board in the game 
and even more impressive franchise-value increases in many markets in recent years — including a Cubs 
value that has more than tripled, to $2.7 billion, since the Ricketts family bought the team in 2009. 
 
“I’m just saying the profit-taking, the profits, the revenues, fully allow a team to pay within the luxury 
tax area and move where they want to be,” he said, “where they want their fan base to be — in 
‘Playoffville’ — and live there and be there for a decade.” 
 
He likens the luxury tax to higher property taxes in “the gated community of Playoffville.” 
 
“The team cutting payroll is treating their family where they’re staying in a neighborhood that has less 
protection for winning,” he said. 
 
Cubs chairman Tom Ricketts isn’t so sure he agrees with Boras. 
 
“I don’t live in a gated community,” Ricketts said with a smile. “Obviously, everybody has to be careful 
how they use their financial resources. You can’t spend the same dollar twice so you have to be careful. 
 
“But I think ultimately it just comes back to, you’ve got to build your organization and hope that you’re 
developing players. Otherwise, no matter how much money you have you can’t win.” 
 
The Cubs certainly took that approach to rebuilding the organization to historically successful levels the 
last three years. But even within that process, the Cubs exceeded the CBT threshold and paid a luxury 
tax for the first time in 2016, the year they won the World Series – with eight eight-figure salaries on the 
books, including two players with nine-figure mega-contracts. 
 
“This isn’t the Windy City. This is the economic hurricane in Chicago of what the Cubs have done,” Boras 
said, lauding ownership and Epstein for the Cubs’ revenue spike. “It is something where it is the value of 
the franchise, the amount of money that was rolling in, the revenues annually and in the future that the 
Cubs can do whatever they choose to do in this free-agent market and the next one. 
 
“To not have championship pitchers on your team – there aren’t many of them,” he added. “There is no 
one with the championship-caliber numbers of Jake Arrieta in this market. We know that.” 
 
If the Cubs are going to exceed the threshold, they might do it for a dive into what’s widely considered a 
deeper market next year. 
 
Either way, they don’t seem to be moved by Boras’ argument – even when he cites the higher-spending 
teams reaching the playoffs. Teams with five of the top nine payrolls made the 10-team playoff field this 
year. 
 



 

On the other hand, the team that won the World Series, Houston, ranked 18th among the 30 payrolls. 
American League pre-October favorite Cleveland was 17th. And wild-card qualifiers Minnesota and 
Arizona were among the bottom third. 
 
“I think the message the last couple years is the correlation between what you spend and how many 
games you win is going down,” Ricketts said. “And really, what teams have to do to win is focused on 
younger players. I think that’s the message that teams should take away, not so much worrying about 
who spends the most.” 
 
-- 
 
Cubs.com 
Arrieta's big-game pedigree could pay dividends 
By Mark Feinsand 
 
ORLANDO, Fla. -- Jake Arrieta's regular-season record helped him become one of the premier starters in 
baseball over the past three seasons, and his postseason success could also be appealing to clubs 
interested in the right-hander. 
 
That was among the points made by Arrieta's agent, Scott Boras, in an extended session with a group of 
reporters at the annual General Manager meetings. Boras also addressed the status of first baseman 
Eric Hosmer and outfielder J.D. Martinez, two other high-profile free agents he represents. 
 
"There are those defined group of stellar pitchers, Cy Young types, that have either won the award or 
had voting for two or three years; they are really, really good at performing at high levels during the 
season," Boras said of Arrieta. "That's a great value to a franchise. Then there's the ultimate cherry on 
top of those pitchers that have the ability to perform in the postseason where they distinguish 
themselves from all others, and that's winning elimination games. 
 
"You look at [Justin] Verlander, [Madison] Bumgarner and Arrieta, they have separated themselves from 
the pack. They've won the big games, they've won the World Series games. When owners are looking 
for not only great performance to elevate them into the postseason, the theme of it is that those big 
games, those pivotal games where you have leads and you know how to keep them. Your team is 
winning those games. That's where the cream separates from the milk." 
 
Arrieta helped the Cubs to a win over the Indians in Game 6 of the 2016 World Series, holding the 
Indians to two runs over 5 2/3 innings as Chicago forced a decisive Game 7. He won another elimination 
game last month, holding the Dodgers to one run over 6 2/3 innings in Game 4 after Los Angeles had 
taken a 3-0 lead over the Cubs in the National League Championship Series. 
 
In his career, Arrieta is 5-3 with a 3.08 ERA in nine postseason starts, all coming in the past three years 
with the Cubs. He's 54-24 with a 2.71 ERA in the regular season during that same span, winning the 2015 
NL Cy Young Award and making his first All-Star team in 2016. 
 
Boras suggested that the Cubs could still be the landing spot for Arrieta, who is one of the top two 
starters on the free-agent market, along with Yu Darvish. 
 
"I don't think there's any general manager, manager or anyone that doesn't want a guy who is going to 
win World Series games for you and elimination games," Boras said. "I go back to Cleveland; if Jake 
Arrieta doesn't win Game 6, they don't win. There are a lot of pitchers who do not win Games 6 or 7, 
and their teams lose and they don't become world champions. The Cubs are world champions and they 



 

have a chance to complete that, and other organizations are seeking that. When you have a guy like that 
out there, I don't know why you would not want him and want him long-term. He brings a dimension to 
you that few teams have." 
 
Speaking of Hosmer, Boras said the first baseman, who turned 28 in October, has a "very dynamic 
market" as teams look to bolster their rosters in an attempt to get to the postseason -- or as Boras now 
refers to it, "Playoffville." 
 
"When a guy has just finished his 27-year-old season, and you've won a Gold Glove, Silver Slugger, you 
have a [World Series] ring on your finger, you've been to the World Series twice, you led the WBC team 
to the championship, you're the All-Star MVP -- who in their right mind does that at 27 years of age?"  
Boras said. "And you're a leader and you have all these things, for any franchise, whether you're a 'now' 
team, you're a 'two-year' team or you're a 'three-year' team, as far as when you hope to arrive to 
Playoffville, he's 'Playoffville Federal Express.' He can be overnight delivery -- one-day, two-day, three-
year, whatever. He fits every franchise." 
 
Martinez, who hit 45 home runs with a .690 slugging percentage in a breakout season with the Tigers 
and D-backs, is considered the top slugger available in free agency this offseason. 
 
"Certainly he's been a part of a lot of our discussions the last three days," Boras said. "I have continued 
meetings after here with ownership. As you would expect, there's a wide need for a middle-of-the-order 
slugger. It's going to be a very rich free-agent process for him because the interest level is so high." 
 
-- 
 
NBC Sports Chicago 
Scott Boras unveils sales pitch for Jake Arrieta: Welcome to 'Playoffville' 
By Patrick Mooney 
 
ORLANDO, Fla. – Right from the beginning of these high-stakes negotiations, Scott Boras so obviously 
wants to play one free agent against another, implicitly contrasting Jake Arrieta’s big-game experience 
as a Cub with Yu Darvish’s awful World Series performance for the Los Angeles Dodgers.    
 
“I don’t want address a specific franchise,” Boras said. “But in the law, we call it ‘res ipsa loquitur.’ It 
speaks for itself. I said earlier in the season that while we can’t talk about nuts with the exception of 
squirrels and trees, I just say this: Jake Arrieta, he’s a big squirrel with a lot of nuts in his trees.”     
 
Rocking a bright blue sport coat, a white dress shirt and jeans, the super-agent stood outside the 
Waldorf Astoria Orlando on Wednesday afternoon and delivered a State of Boras Corp. address for 
roughly 45 minutes, dropping all sorts of metaphors about the gated community he calls “Playoffville.” 
 
Boras spun it like this at the general manager/ownership meetings in Florida: To move to a better 
neighborhood – and get improved services, a new sense of security and a higher overall net worth – you 
have to pay more property taxes.   
 
That sales pitch will go nowhere with Cubs chairman Tom Ricketts and president of baseball operations 
Theo Epstein, who have overseen a renaissance at Wrigley Field, take the long-range view and 
understand the luxury-tax implications in the collective bargaining agreement and how that limits ways 
to acquire more talent. 
 



 

“First of all, you have to give Theo and Tom a great deal of credit,” said Boras, who routinely criticized 
Cubs ownership during the rebuilding years. “They may have increased their franchise value by a billion 
dollars in three or four years. They have a new TV contract coming up. And they have this amazing group 
of everyday players that are young, gifted. They have all these choices. 
 
“This isn’t the Windy City. This is the economic hurricane in Chicago of what the Cubs have done. It is 
something where with the value of the franchise, the amount of money rolling in, the revenues 
annually, in the future, the Cubs can do whatever they choose to do in this free-agent market and the 
next one. To not have championship pitchers on your team – there aren’t many of them.” 
 
Well, the Cubs still have Jon Lester and Kyle Hendricks, who combined already own four World Series 
rings, but this stump speech wasn’t really for a Chicago audience, anyway. Boras needs to appeal to the 
type of team the Cubs used to be, desperate to finally win a World Series and convinced this will be the 
year. Boras can also market Arrieta as a Lester-like presence worth the nine-figure investment for the 
rotation, around the clubhouse and in October. 
 
“There is no one with the championship-caliber numbers of Jake Arrieta in this market,” Boras said. “We 
know that. We have seen what great talents do in the postseason. Some do really, really well and they 
take that environment and win with it. And others in that environment with great ability do not do 
anywhere near that.     
 
“The goal is to win now with this team. I don’t think there’s any general manager, manager, anyone that 
doesn’t want a guy that’s going to win World Series games for you and elimination games.” 
 
It’s different when Arrieta has already done it for you – from winning the 2015 National League wild-
card game to beating the Cleveland Indians twice on the road in last year’s World Series – and will be 32 
next season.   
 
But Boras – who could slow down the entire winter when his clients also include J.D Martinez, Eric 
Hosmer, Mike Moustakas and Greg Holland – will find a team that believes it’s one pitcher away from 
winning the 2018 World Series.      
 
“I go back to Cleveland,” Boras said. “If Jake Arrieta doesn’t win Game 6, they don’t win. And there’s a 
lot of pitchers who do not win Game 6s or 7s and their teams lose and they don’t become world 
champions. 
 
“Other organizations are seeking that. When you have a guy like that out there, I don’t know why you 
would not want him – and want him long-term – because he brings a dimension to you that few teams 
have.”   
 
The Dodgers just lost a seven-game World Series where Darvish – a heralded trade-deadline addition 
and the other top-of-the-rotation talent now on the open market – got 10 outs combined in two starts 
against the Houston Astros. 
 
The Dodgers haven’t won a World Series since 1988 and Boras obviously rolled with a question about 
moving from “Playoffville” to “Championship Town.” 
 
“There are lessons about who pitchers are in the postseason,” Boras said. “There is that defined group 
of stellar pitchers, Cy Young types who have won the award, been in the voting for two or three years. 
They are really, really good at performing at high levels during the season, and that’s a great value to a 
franchise. 



 

 
“And then there’s the ultimate cherry on top of those pitchers that have the ability to perform in the 
postseason where they distinguish themselves from all others. That’s winning elimination games. 
 
“You look at (Justin) Verlander. You look at (Madison) Bumgarner. You look at Arrieta. They have 
separated themselves from the pack. They’ve won the big games. They’ve won the World Series games. 
 
“And I think when owners are looking for not only great performance to elevate them into the 
postseason – excuse me, ‘Playoffville’ – the theme of it is that those big games, those pivotal games 
where you’ve got leads, and you know how to keep ‘em, your team is winning those games. 
 
“That, to me, is where value is for an owner. They’re all hunting for the trophy. They’re all hunting for 
those moments.” 
 
This angle just might work, but it's just so much harder to see it with the Cubs when Arrieta already 
helped them build their dream house and put down roots in "Playoffville." 
 
-- 
 
NBC Sports Chicago 
Why Zach Britton no longer makes sense for Cubs team going in different direction with bullpen 
By Patrick Mooney 
 
ORLANDO, Fla. – The Cubs executives who checked out of the Waldorf Astoria Orlando on Wednesday 
had to ask the Baltimore Orioles again about Zach Britton. But any standard due diligence during the 
general manager meetings doesn’t mean Britton will follow Aroldis Chapman and Wade Davis as the 
next All-Star rental closer at Wrigley Field. 
 
Whatever window that might have been open probably closed right before the July 31 trade deadline, 
sources said, when the Cubs found Baltimore’s asking price to be too high, wondered if internal issues 
might prevent the Orioles from actually going through with a Britton deal and then pivoted to acquire 
their other targeted lefty reliever – Justin Wilson – from the Detroit Tigers. 
 
To find a ninth-inning solution, the Cubs have identified options like converted starter/setup guy 
Brandon Morrow, who shut them down during the National League Championship Series and appeared 
in 14 of 15 playoff games for the Los Angeles Dodgers. 
 
The Cubs are also expected to monitor Addison Reed, who closed for the White Sox earlier in his career, 
pitched in pennant races with the New York Mets and Boston Red Sox and will be only 29 next season. 
 
The Cubs still want to be in the loop with Davis, in case he isn’t overwhelmed with the kind of four-year, 
$62 million contract the San Francisco Giants gave Mark Melancon last winter and needs to find a good 
landing spot when so many of the traditional large-market, big-spending teams already have established 
closers or are in rebuilding/cost-cutting modes. 
 
The Cubs also realize this a deep group of free-agent relievers who might feel the supply-and-demand 
squeeze this offseason. Even if it takes until January – weeks after the industry returns to Florida for the 
winter meetings – the Cubs can round out their bullpen later with short-term deals for established 
relievers who aren’t necessarily part of that top tier.  
 



 

No doubt, Britton is an elite talent, though a strained left forearm limited him to only 37.1 innings last 
season. MLB Trade Rumors projected he will make $12.2 million through the arbitration system in 2018, 
his last year before free agency. 
 
The Cubs could justify giving up Gleyber Torres in the Chapman trade with the New York Yankees 
because they had a legitimate World Series contender and were near the end of the 108-year 
championship drought. 
 
The Cubs saw Jorge Soler as a diminishing asset with limited opportunities to play at Wrigley Field and 
decided to move the Cuban outfielder in the Davis deal with the Kansas City Royals during last year’s 
winter meetings. 
 
On all levels, president of baseball operations Theo Epstein doesn’t really feel that same sense of 
urgency for that kind of trade now. 
 
Broadly speaking, Epstein said, “You definitely don’t want to make it a habit to give up five, six years of 
control for one year of control back.” 
 
-- 
 
Chicago Tribune 
Agent Scott Boras makes pitch for Cubs to re-sign Jake Arrieta 
By Paul Sullivan 
 
After Jake Arrieta entered the 2017 season without a contract extension, most Cubs observers figured 
the right-hander was a goner. 
 
Now that free agency has begun, there’s little talk of Arrieta returning to the North Side. 
 
Is it still a possibility, and if not, why not? 
 
Scott Boras, Arrieta’s agent, said Wednesday that the Cubs certainly can afford to keep the 2015 
National League Cy Young Award winner — if they want. 
 
“If you ever want to position a franchise economically to be where they are, they may have increased 
their franchise value by a billion dollars in three or four years,” Boras said at the general managers 
meetings. “And they have a new TV contract coming up, and they have this amazing group of everyday 
players who are young and gifted. They have all these choices. … The amount of money that’s rolling in, 
the revenues annually and in the future, the Cubs can do whatever they choose to do in this free-agent 
market and the next ones. 
 
“And to not have championship pitchers on your team? There aren’t many of them. There are (none) 
with the championship numbers of Jake Arrieta in this market. We know that. And we have seen what 
great talents do in the postseason. Some do very, very well. … And others in that environment, with 
great ability, do not do anything near that. Always in this game you have to seek and pay for value, and 
the goal is to win now. This is a now-winning team.” 
 
Boras pointed to Arrieta’s performance in the 2016 World Series, during which he won two games, 
including an elimination game. 
 



 

“If Jake Arrieta doesn’t win Game 6, they don’t win,” he said. “And there are a lot of pitchers who do not 
win Games 6s and 7s and their teams lose and they don’t become world champions. And the Cubs are a 
world champion and they have a chance to complete that, and other organizations are seeking that. 
 
“When you have a guy like that out there, I don’t know why you would not want him and not want him 
long term, because he brings a dimension to you that few teams have.” 
 
Boras called Arrieta “a big squirrel with a lot of nuts in his trees,” suggesting the bigger the game, the 
better he performs. He compared Arrieta to Madison Bumgarner and Justin Verlander as elite 
postseason performers, referring to them as “the ultimate cherry on top” because of their records in 
elimination games. 
 
“They have separated themselves from the pack,” he said. “They have won the big games, they have 
won World Series games, and when owners are not only looking for great performers to elevate them 
into the postseason, or, excuse me, ‘Playoffville,’ the theme of it is that those big games, those pivotal 
games where you have leads and you know how to keep them ... that’s where the cream separates from 
the milk. 
 
“And that to me is where value is for an owner.” 
 
-- 
 
Chicago Tribune 
Cubs leave GM meetings satisfied they laid the groundwork for 2018 
By Paul Sullivan 
 
Major League Baseball executives wheeled their luggage through the lobby of the Waldorf Astoria on 
Wednesday morning after three days of information gathering at the general managers meetings. 
 
Most had smiles on their faces as their car services arrived, knowing they laid the groundwork for 2018. 
 
As they say every year, the meetings were a good starting point, but a lot of work remains before the 
2018 roster machinations really get underway at next month’s winter meetings in this same town. 
 
Cubs President Theo Epstein, like many of his peers, voiced optimism without divulging any specific 
information. His stump speech was basically the same as last year’s after the GM meetings in Phoenix, 
where he began discussions with the Royals that ultimately landed closer Wade Davis. 
 
“We had ordinary talks with a lot of agents and look forward to following up with them as the process 
takes off in earnest,” Epstein said Wednesday. “We had some ideas with teams but nothing really 
substantive at this point at all.” 
 
The Cubs have brought in at least one big name each of the last three winters, from the culture-
changing decision to sign Jon Lester at the winter meetings in 2014, to the Jason Heyward and Ben 
Zobrist signings in ’15, to the Davis acquisition in December. 
 
This winter might not include a name as big as those four, but the Cubs are expected to be much busier, 
and it is well-known they are seeking a couple of starters and bullpen help. Rays starter Alex Cobb is 
expected to be at the top of their wish list, and if Davis signs elsewhere, a glut of right-handed relievers 
is on the market. 
 



 

There’s no real rush, and prices undoubtedly will come down in January after most of the big-ticket 
players sign. Epstein declined to say which of the “good fits” he has discussed this week are in the 
picture or whether he would try to reel in a starter before a reliever. 
 
Epstein also had no comment on Japanese star Shohei Otani, the pitcher/hitter everyone is interested in 
but no one is discussing publicly. And Epstein declined to address the rumor of the Cubs’ interest in 
Orioles closer Zach Britton, one of the relievers they pursued at the July trade deadline before acquiring 
Justin Wilson from the Tigers. Wilson was pegged as a potential closer in 2018, but flopped in his two 
months in town. 
 
But the Cubs are unlikely to meet the Orioles’ asking price for Britton, which is expected to be 
prohibitive with few dominant closers on the market. While the Cubs eventually might deal one of their 
young regulars — a mix that could include Kyle Schwarber, Ian Happ, Addison Russell or Javier Baez — it 
won’t be a one-for-one swap for a player eligible for free agency after next season, as was the Jorge 
Soler-for-Davis swap last winter. 
 
The young Cubs players all are under team control for a few years, so the team has no urgency to deal 
any right now. The addition of hitting coach Chili Davis is a factor — the Cubs fired John Mallee to bring 
in a guy they consider the best in the business. 
 
Finding a new leadoff man is also a possibility though not a priority. 
 
Epstein reiterated his stance from his end-of-the-season address to the Chicago media, pointing out the 
Cubs scored the second-most runs in the National League in 2017 without a consistent presence in the 
leadoff spot. 
 
“I recognize the importance of having one and what it does to your lineup,” he said. “But it’s certainly 
below pitching as a priority goes, and there are only so many resources to go around in trade and free 
agency. 
 
“We’re going to prioritize pitching, knowing we have a really good offense, even though it’s not sort of 
traditional in every lineup spot. 
 
“That’s fine. That’s something we’ll have to learn to live with. We’re not trying to build a perfect team. 
We’re trying to build a winning team.” 
 
-- 
 
 


