
Winter memories: Revisiting the Alomar trade 
By Jordan Bastian MLB.com @MLBastian 
CLEVELAND -- The smoke cleared from the Opryland Hotel room long ago, but the impact of the trade made between the Indians and Padres 
nearly three decades ago can still be seen at Progressive Field. During Tribe games these days, Sandy Alomar Jr. takes up residence in the 
first-base coach's box. 
 
Alomar was the signature piece in the 1989 deal that made for arguably the most memorable Winter Meetings in team annals, and serves as 
one of the most important moments in club history. The franchise-defining trade that shipped slugger Joe Carter to the Padres also reeled in 
Carlos Baerga, and provided Cleveland with two critical bricks for the foundation of its incredible '90s teams. 
 
"The trade for Sandy and Carlos really jump-started the organization," John Hart, then a special assignment scout for the Tribe, said when he 
was inducted into the Indians' Hall of Fame alongside Baerga four years ago. 
 
Hart went on to become the general manager of the Indians from 1991-2001, but he worked under former Indians GM Hank Peters when the 
Winter Meetings were held at the Opryland Hotel in Nashville, Tenn., in '89. As the story goes, by the time Hart knocked on Jim Turner's door, a 
heavy cloud of cigarette and cigar smoke filled the room being used by Carter's agent. 
 
Turner and Jack McKeon -- San Diego's manager and GM, respectively, at the time -- were deep into negotiations on a contract extension for 
Carter. That step needed to get done in order to bring this trade to fruition, and there was only a 24-hour window in which to complete that 
aspect of the agreement. 
 
"Ultimately they got the deal done," Hart said. 
 
As for the players involved, the Padres were willing to discuss Benito Santiago or Alomar, and Cleveland pushed for the latter. For the second 
piece, Hart was insistent about a young infielder named Baerga. San Diego was reluctant and offered the names of outfielders Thomas Howard 
and Jerald Clark. 
 
"Baerga was the guy that held up the deal," Hart said. "Baerga was a guy that we wanted. Didn't look like it was going to get done. Jack finally 
relented." 
 
And, with that, the Tribe's 1990s renaissance was set into motion. 
 
During the 1990 campaign, Alomar won the American League Rookie of the Year Award in his first of 11 seasons with the Indians, as part of a 
20-year Major League career. Alomar went on to be a six-time All-Star, Gold Glove Award winner and the MVP of the '97 All-Star Game in 
Cleveland. For the past eight seasons, Alomar has served as either a first-base coach or bench coach for the Indians' staff. 
 
Baerga broke into the big leagues in 1990 as a 21-year-old utility player, but went on to be a key cog at second base for Cleveland. He was a 
three-time All-Star and two-time Silver Slugger Award winner in his eight years with the Indians, who reached the World Series in '95 with 
Baerga in the fold. 
 
The Indians' strike-shortened 1994 campaign snapped a string of seven consecutive losing seasons, and the club went on to win the AL Central 
crown each year from '95-99 and AL pennants in '95 and '97. Baerga was part of the teams that got that momentum going, and Alomar 
remained a fixture through the 2000 season. 
 
Carter also went on to be a cornerstone player for run of postseason appearances, but did so for the Blue Jays, not the Padres. He spent just 
that 1990 season in San Diego before being dealt to Toronto -- with Roberto Alomar -- for Tony Fernandez and Fred McGriff. Toronto went on 
to win back-to-back World Series titles in '92-93, with Carter belting his famous walk-off homer to defeat the Phillies in Game 6 of the '93 Fall 
Classic. 
 
That defining moment for the Blue Jays, and the success experienced in Cleveland in the 1990s, can be traced back to that smoke-filled room 
in Nashville. 
 
"It was Alomar all the way. We made that clear," Hart said of the negotiations. "Baerga was really the holding point. The young player that we 
were going to add to Sandy was critical. I went out to see them at Las Vegas and Baerga just stood out. He was the guy we held out for. We 
just weren't going to make the deal without Baerga." 
 
Ramirez lengthens Indians lineup 
By Jordan Bastian MLB.com @MLBastian 
CLEVELAND -- The book is out on Jose Ramirez. The energetic infielder was a suprising success story two years ago and a breakout star just 
a season ago. Those kind of labels can no longer apply. Ramirez is now a known commodity and expectations will remain at a high level going 
foward. 
 



The Indians have plenty of star power for 2018 -- two-time American League Cy Young Award winner Corey Kluber, infectious shortstop 
Francisco Lindor and relief ace Andrew Miller among them -- and Ramirez, while short in stature, stands tall. If Cleveland wants to return to the 
World Series, it will count on the switch-hitting Ramirez to continue to build on his standout showings of the past two summers. 
 
"He's turned himself into one of the best players in the game," Indians manager Terry Francona said last season. "Defensively, he's really good. 
Offensively, he's really good. Shoot, he's just really good." 
 
Ramirez's key attribute is versatility. 
 
A few seasons ago, it was easy to think Ramirez was being groomed for a utility role. Instead, as Francona has consistently emphasized, 
Ramirez was viewed by the team as an everyday player for multiple spots. Before Lindor rose to the Majors, Ramirez played shortstop. When 
Michael Brantley dealt with injuries in 2016, Ramirez moved to left field. When health woes plagued Jason Kipnis last season, Ramirez shifted 
to second. Oh, and he was the starting third baseman for the American League All-Star team in '17. 
For 2018, it looks like Ramirez is heading for a return to second base, where he finished last season. That said, Cleveland knows it can just as 
easily move Ramirez to third base if that makes more sense for the construction of the roster. Either way, the Indians trust that Ramirez will 
provide above-average defense, and that moving back and forth will not hinder his work in the batter's box. 
 
"It's amazing to see a player who's moved around so much," Indians general manager Mike Chernoff said. "He started in left field two years 
ago, third base, and then even in-season moving from third to second. To be able to put up the offensive season that he did this year, it's a 
huge credit to him and his dynamic athleticism." 
 
Last season, the 25-year-old Ramirez hit .318 with a .374 on-base percentage and a .583 slugging percentage. He belted a career-high 29 
homers, paced the Majors with 56 doubles and was tied for the MLB lead with 91 extra-base hits. Ramirez stole 17 bases, collected 83 RBIs 
and scored 107 runs. His .957 OPS was tied for third in the AL with league MVP Jose Altuve of the Astros. 
 
For his work, Ramirez not only became the first Indians player since 2001 to be voted into the All-Star Game as a starter by fans, but he picked 
up an AL Silver Slugger Award for third base and was also a Gold Glove Award finalist for the position. Ramirez was also third in AL MVP 
voting, trailing only Altuve and Yankees slugger Aaron Judge, and finishing one spot ahead of Angels star Mike Trout. 
 
The Indians, and their fans, will expect more of the same from Ramirez in 2018. 
 
"He keeps adding another dimension to his game," Kluber said this past season. "Last year, on the fly learning to play left field. And then all of a 
sudden turning into an everyday third baseman, when second base is actually his natural position. He hasn't missed a beat by playing other 
positions. While doing that, performing at the plate the way he has is really impressive." 
 
Does non-tendered slugger Matt Adams interest the Cl eveland Indians? Hey, Hoynsie 
Hey, Hoynsie: Are there any non-tendered free agents who interest the Indians? I’ll be in Goodyear, Ariz., in January. What workouts are open 
to the public? – Tom, Tucson, Ariz. 
Hey, Tom: The Indians don’t need another left-handed hitter, but first baseman Matt Adams hit .274 with 20 homers and 65 RBI in 339 at-bats 
for the Braves and St. Louis last season. He hit .295 against right-handed pitching and could give manager Terry Francona the option of flip-
flopping Adams and Edwin Encarnacion between first and DH. 
If Carlos Santana and Jay Bruce don’t re-sign, the offense is going to need help. 
Outfielder Terrance Gore never got much playing time with the Royals, but he would certainly bring a speed element back to the Indians that 
they lost last season when Rajai Davis wasn’t re-signed. 
The Indians medical/rehab team has a great reputation for rehabbing pitchers coming off Tommy John surgery. Non-tendered free agents Drew 
Smyly and Chi Chi Gonzalez had Tommy John surgery last year and aren't expected to pitch much, if at all, this year. Would the Tribe, with an 
eye to the future, take a chance on those arms? 
Milwaukee's reliever Jared Hughes might be a possibility as well. 
Tribe pitchers and catchers report to spring training on Feb. 14. Full squad workouts begin Feb. 18. Those workouts are open to the public at 
the team’s training facility, not Goodyear Ballpark. 
 
What about the Rondons? 
Hey, Hoynsie: If the Indians lose Bryan Shaw do you think they will go after Hector Rondon or Bruce Rondon to fill the void and deepen their 
bullpen? -- Steven Ward, Chardon. 
Hey, Steven: There are a lot of relievers on the open market and I would think the Indians would consider Hector and Bruce Rondon, who were 
non-tendered by the Cubs and Tigers, respectively, on Dec. 1. 
Hector Rondon, once a Tribe prospect, would be the safer bet if he’s healthy. After the Indians lost him to the Cubs in the Rule 5 Draft in 2012, 
he saved 59 games in 67 chances in 2014 and 2015. He lost the closer’s job to Aroldis Chapman in 2016 and has struggled with injuries the 
last two years. 
Bruce Rondon spent only 15 2/3 innings with the Tigers last season, posting a 10.91 ERA. He pitched most of the year at Triple-A Toledo. The 
Tigers, early in his career, sent him home for lack of effort. If you could bring him to camp on a minor-league deal, he might be worth a look. 
 
Heart and hustle award 



Hey, Hoynsie: I see that Yankees outfielder Brett Gardner won an award called the Heart and Hustle Award. Can you kindly tell us a little about 
the award and if any Tribe players were nominated? – AZCardman, Gilbert, Ariz. 
Hey, AZCardman: The Heart and Hustle Award is presented annually to a player on each big- league team by the MLB Players Alumni 
Association. A committee of former big league players familiar with each of the 30 teams selects a player for that team. Jose Ramirez won it for 
the Indians this year. 
Gardner was named the overall winner in November. Grady Sizemore was the Indians' last overall winner in 2008. 
Cleveland Indians, spring training, in Goodyear, Arizona  
Indians catching prospect Francisco Mejia hit .297 (103-for-347) with 14 homers and 53 RBI for Class AA Akron last season. (Chuck Crow, The 
Plain Dealer). 
 
Has Francisco Mejia's time arrived? 
Hey, Hoynes: Do you think the Indians will keep Yan Gomes as the starting catcher next season or is Francisco Mejia ready for the big 
leagues? – Bob Price, Erie, Pa. 
Hey, Hoynsie: I don’t think Mejia is ready to be the regular catcher. Fortunately, the Tribe has two solid catchers in Gomes and Roberto Perez. 
If one of them gets traded, the one left behind will start. Mejia or Eric Haase, who hit 26 homers at Class AA Akron last year, could be the 
backup. 
World Series Astros Dodgers Baseball  
Rookie Cody Bellinger strikes out for the Dodgers during an at-bat in the World Series against Houston. (Matt Slocum, Associated Press). 
 
A swing and a miss 
Hey, Hoynsie: There were so many strikeouts during the playoffs. Seems like most hitters are only interested in their slugging numbers. What 
happened to bunting, shortening up your swing, just putting the ball in play with two strikes? I got sick of watching all the strikeouts and big 
swings. – Bob, Minneapolis. 
Hey, Bob: There were a lot of strikeouts during the regular season as well. MLB hitters, for the 10th season in a row, set a record last season 
with 40,105 strikeouts. 
Welcome to the era where strikeouts don’t matter and launch angles and exit velocity rule every hitter’s swing. 
You were right about the postseason as well. NL Rookie of the Year Cody Bellinger struck out 17 times in 28 at-bats for the Dodgers during the 
World Series. 
The Indians contributed as well. After striking out the second-fewest times in the AL during the regular season, they struck out 30 times in 96 at-
bats (31 percent) in five games in the ALDS against the Yankees.  During the regular season they struck out 21 percent of the time (1,153 in 
5,511 at-bats). 
How much would Jose Abreu cost? 
Hey, Hoynsie: Might the White Sox listen if the Tribe offered a package of a starting pitcher – say, Danny Salazar or Mike Clevinger – another 
minor league starter and an up-and-coming talent like Erik Gonzalez for first baseman Jose Abreu? – Bob Maistros, Lake Worth, Fla. 
Hey, Bob: I think that would get their attention. Abreu, who opted out of the last three years of a six-year guaranteed $68 million deal in 
November of 2016, made $10.825 million in arbitration last season. He's eligible again this winter and in 2019 before he can file for free agency 
in 2020. 
The rebuilding White Sox have indicated that they’d trade Abreu, but the price would be high, especially for the Indians. The two teams have 
not made a trade since 1994. In the past when the Indians have talked to the White Sox about a player, the price always seemed to be higher 
than advertised because they play in the same division. 
 
How will Cleveland Indians react to NL MVP Giancarl o Stanton joining the New York Yankees? 

By Paul Hoynes 

CLEVELAND, Ohio - Does this mean Aaron Boone doesn't have to start managing the Yankees until, oh, let's say, Sept. 20? 

Boone, who played third base briefly for the Indians, was recently named manager of the Yankees. He's never coached or managed at any 
level, but it may not matter with the early Christmas present GM Brian Cashman just delivered to him. 

Giancarlo Stanton is coming to the Bronx. The big man from south Florida has been traded to the Yankees by their old shortstop Derek Jeter. 

He comes with a contract that is big in dollars and long in years. The Yankees could be absorbing as much as $265 million of the $295 million 
that Jeter, as new CEO of the Marlins, has been trying to get out from under. Stanton has 10 years left on the 13-year contract he signed with 
Florida, including an opt out clause in 2020. 

Stanton's jump into pinstripes means a couple of things for the baseball community: 

If he was part of the logjam preventing player movement in terms of trades and free agent signings this winter, well, consider the logjam cleared 
just in time for the winter meetings that start Sunday in Orlando, Fla. The clog started to clear earlier in the week when the Angles signed 
Japan's Shohei Ohtani. 

On a more localized note, the decision by Dick Jacobs, late owner of the Indians, to move his team out of the AL East and into the new AL 
Central in 1994, has never looked better. 

The Indians finished last season with the best pitching in the AL. They led in overall ERA, starting rotation ERA and bullpen ERA. Corey Kluber 
won his second Cy Young award in four years. Carlos Carrasco, who joined Kluber as an 18-game winner, finished fourth in the voting and 
Trevor Bauer won a career-high 17 games. 

But with all due respect to Kluber and the staff, it is a good thing to be in the AL Central when you can face the rebuilding White Sox, Twins, 
Royals and Tigers. The AL East presents steeper challenges. 



Not that the Indians didn't handle them well last season. They went 49-32 in the AL Central and 22-12 in the AL East on the way to winning 102 
games. That included a 5-2 record against the Yankees. 

That Yankee lineup did not have Stanton and his 59 homers to go along with Aaron Judge's 52 and Gary Sanchez's 33. The Yankees, who led 
the AL with 241 homers last year, became a lot more dangerous on Saturday. 

So playing them seven times in 2018 - all before the All-Star break - is much less taxing than having to face Stanton, Judge and Sanchez 19 
times a season as their four rivals in the AL East do. 

Still, it would be wrong to start hyperventilating over the arrival of Stanton. The Tribe's new pitching Carl Willis just arrived from the Red Sox so 
he has plenty of experience preparing for the Yankees. Even in the painful ALDS loss to the Yankees, the Indians did a great job against Judge 
and a good job against Sanchez. 

We don't fear Stanton pic.twitter.com/ZarQeB9R1m 

-- Gordon Edes (@GordonEdes) December 9, 2017 

Judge, the AL Rookie of the Year and MVP runner-up, hit .050 against the Tribe in the ALDS. He struck out 16 times in 20 at-bats. 

Sanchez struck out 10 times in 23 at-bats, but hit two homers and batted .174. 

Stanton, meanwhile, has hardly been the Man of Steel. He may look like it at 6-6 and 245 pounds, but this year was the first time since 2011 
that he's played more than 150 games. Just for the record, the NL MVP hit .281 with an MLB leading 59 homers and 132 RBI. He posted a 
1.007 OPS. 

No doubt a lineup with Stanton, Judge and Sanchez will ruin a lot of pitcher's days and nights. But with power comes something else - 
strikeouts. No one supposedly cares about strikeouts anymore, but Stanton struck out 163 times last season, while Judge went down swinging 
208 times and Sanchez 120. While the projection of production is formidable, so is the amount of time that they will do nothing at all. 

The Indians, as a reminder, led the AL in strikeouts last season with 1,153. Yankees hitters finished 10th in strikeouts. 

Right now, it is best for Indians decision makers Chris Antonetti and Mike Chernoff to let the Stanton storm swirl past and address their own 
issues. 

Chief among them will be trying to get a handle on the Carlos Santana situation. The switch-hitting Santana has drawn a lot of interest. The 
Red Sox were in on him early, but they've also been linked to Eric Hosmer and J.D. Martinez. After finishing last in the AL in homers in 2017, 
and seeing Stanton go to the Yankees, they're going to have to do something to add power. 

The Phillies, Texas, Seattle and San Diego have shown interest in Santana as well. Santana has a qualifying offer attached to him. 

The Indians need help in the pen as well. Bryan Shaw isn't expected to return and Joe Smith might join him. They could use another late-inning 
reliever to go with Andrew Miller and Cody Allen, who will both be eligible for free agency at the end of the 2018 season. 

On top of that, the Indians still haven't said what they plan to do with Jason Kipnis and Michael Brantley. Kipnis, an All-Star second baseman in 
2015, ended last season in center field. Just where he'll be at the start of 2018 is unknown. 

Brantley, an All-Star left fielder last season, is recovering from left ankle surgery. He's been injured the last two years and the Indians may 
move him to first base if they don't re-sign Santana. 

Antonetti, the Indians president of baseball operations, said the organization will have a better idea of where Kipnis and Brantley fit by January 
or early February. 
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Luis Tiant, Jack Morris, Marvin Miller among Modern Era candidates for Hall of Fame election on Monday 

Paul Hoynes cleveland.com 

CLEVELAND, Ohio -- The 33 players on the Baseball Writers Association of America 2018 Hall of Fame ballot aren’t the only players eligible to 
enter Cooperstown at the end of July. On Monday a vote will be taken on nine players and one executive, former MLBPA director Marvin Miller, 
by the Modern Baseball Era committee to see if any of them get the necessary 75 percent of the vote gain admission into the Hall of Fame. 

The nine players, besides Miller, include Steve Garvey, Tommy John, Don Mattingly, Jack Morris, Dale Murphy, Dave Parker, Ted Simmons, 
Luis Tiant and Alan Trammell. The players all spent time on the BBWAA ballot, but didn’t receive the necessary 75 percent of the vote to be 
elected. 

Morris was on the BBWAA ballot for 15 years and in 2013 was named on 67.7 percent of the ballot cast. That’s the highest percentage of votes 
by any player on the current Modern Baseball ERA ballot. 

The Modern Baseball ERA (1970-1987), Today’s Game ERA (1988-present), the Golden ERA (1950-1969) and Early Baseball ERA (1871-
1949) are a reconfiguration of the Veterans Committee that was formed in 1936. It not only considers players who weren’t elected by the 
writers, but also managers, umpires and executives. 

The ERAs committee vote on a rotating basis. 

As talented as this class is, the ERA committees have high standards. Bill Mazeroski in 2001 was the last living player they selected. 

The Modern Baseball ERA voting body is made up of 16 people -- Hall of Famers George Brett, Rod Carew, Bobby Cox, Dennis Eckersley, 
John Schuerholz, Don Sutton, Dave Winfield and Robin Yount; major league executives Sandy Alderson, Paul Beeston, Bob Castellini, Bill 
DeWitt and David Glass and media members/historians Bob Elliott, Steve Hirdt and Jayson Stark. The ballot was devised by the BBWAA’s 
Historical Overview Committee. 

Luis Tiant 



Tiant was a right-handed pitcher from Cuba who won 20 or more games four times in his 19-year career. He went 229-172 with a 3.30 ERA, 
while compiling 66.7 Wins Above Replacement. 

He made his big-league debut with the Indians in 1964 after being purchased from the Mexico City Tigers. Tiant spent six years with the 
Indians, going 75-64 with a 2.84 ERA. In 1968, the year of the pitcher, Tiant went 21-9 with an AL-leading 1.60 ERA. He threw 19 complete 
games and worked 258 1/3 innings with 264 strikeouts and 152 hits. 

Tiant pitched for the Indians, Twins, Red Sox, Yankees, Pirates and Angels. He was a three-time All-Star and went 3-0 for the Red Sox in the 
1975 postseason. El Tiante was 2-0 in three starts in the World Series that year. 

BBWAA vote: Tiant was on the Hall of Fame ballot for 15 years. The highest percentage of votes he received was 30.9 percent in 1988. 

Steve Garvey 

In a 19-year career, Garvey hit .294 for the Dodgers and Padres from 1969-1987. He finished his career with 2,599 hits, 272 home runs, 1,308 
RBI and went to 10 All-Star Games. He had six seasons in which he had 200 or more hits. 

Garvey won four Gold Gloves at first base and played in a National League record 1,207 consecutive games from 1975 through 1983. He led 
NL first basemen in fielding percentage five times. Born in Tampa, Fla., Garvey was named the NL MVP in 1974 (.312, 21 homers, 111 RBI). 

The right-handed hitting Garvey played on four NL pennant-winning teams, three with the Dodgers and one with the Padres. He excelled in the 
postseason, hitting .338 with 11 homers and 31 RBI in 11 postseason series. He was named NLCS MVP in 1979 and 1984. 

BBWAA vote: Garvey was on the Hall of Fame ballot for 15 years. The highest percentage of votes he received was 42.6 percent in 1995. 

Tommy John 

The career-saving surgery named after the first man to undergo it, could be more famous than Tommy John himself. Still, John had an 
impressive career. He pitched for 26 seasons, going 288-231 with a 3.34 ERA and a 62 WAR. 

John started his career with the Indians in 1963. On Jan. 20, 1965, the Indians traded him to the White Sox along with Tommy Agee and John 
Romano. It was a three-team deal, including the Kansas City Royals, who sent Rocky Colavito back to the Indians. 

During the 1974 season with the Dodgers, John injured the ulnar collateral ligament in his left elbow. Dr. Frank Jobe, the Dodgers team 
physician, performed ligament transplant surgery on John and saved his career. It was the first operation of its kind. 

John missed the 1975 season, but returned in 1976 and went on to pitch 14 more years, winning 20 or more games three times. 

BBWAA vote: John was on the Hall of Fame ballot for 15 years. He topped out at 31.7 percent of the vote in 2009, his final year on the ballot. 

Don Mattingly 

Mattingly was a smooth-fielding, power-hitting first baseman, who played 14 years with the Yankees. Mattingly won nine Gold Gloves, while 
hitting .307 with 222 homers, 2,153 hits and a 42.2 WAR. Not bad for a high school kid drafted out of Evansville, Ind., in the 19th round of the 
1979 draft. 

The left-handed hitting Mattingly went to six All-Star Games, won three Silver Slugger awards and led the AL in fielding seven times. In 1985 he 
was named AL MVP for hitting .324 with 35 homers, 145 RBI and a .939 OPS. 

Mattingly’s power and production decreased after 1989 because of injuries, but he remained the face of the Yankees throughout his career. 
Mattingly homered in eight straight games in 1987 to tie Dale Long’s MLB record. 

BBWAA vote: Mattingly was on the Hall of Fame ballot for 15 years. He topped out at 28.2 percent of the vote in 2001. 

Marvin Miller 

No man has done more for ballplayers than Marvin Miller. He turned the Major League Baseball Players Association into one of the strongest 
unions in the country. He did away with the reserve clause and introduced free agency into the game in 1975. He turned baseball upside down 
by galvanizing the players to strike over work-related issues and by continually beating the owners in court. 

When Miller took over as director of the players association in 1966, the average major league salary was $19,000. The reserve clause bond 
players to their teams for as long as the team wanted them. When Miller retired in 1982, the average salary was $241,000 and free agency 
reigned. The revolution spread to basketball, football and hockey as well. 

That Miller has not been voted into the Hall of Fame before now shows there is still lingering resentment for the rights Miller helped the players 
gain. 

Jack Morris 

No pitcher won more games in the 1980s than Morris. It means he dominated his competition for 10 years, but that still wasn’t enough to get 
him into the Hall of Fame on the BBWAA ballot. Morris’ detractors pointed to his 3.90 ERA, saying it would be the highest of any pitcher in 
Cooperstown. 

But what about his 254 wins, the 11 seasons in which he pitched 200 or more innings and the 14 times he was his team’s Opening Day starter? 
What about his performance in Game 7 of the 1991 World Series when he pitched the Twins to the title in a 1-0 win over the Braves with 10 
shutout innings? 

Morris pitched 18 seasons for the Tigers, Twins, Blue Jays and Indians. He threw 175 complete games, the most by any pitcher whose career 
started after 1976, and helped three teams win World Series titles. Morris ended his career in 1994 when he went 10-6 with a 5.60 ERA with 
the Indians. 

BBWAA vote: Morris was on the Hall of Fame ballot for 15 years. The highest percentage of votes he received was 67.7 percent in 2013. 

Dale Murphy 



In an 18-year career, including consecutive NL MVP awards in 1982 and 1983, Murphy played for the Braves, Phillies and Rockies. Murphy, a 
No.1 pick out of Portland, Ore. in 1974, made his bones with the Braves. He spent 15 seasons in Atlanta, playing his best baseball from 1982 
through 1989. 

Not only did he win consecutive MVP awards in 1982 and 1983, he finished in the top 10 in voting in 1984 (ninth) and 1985 (seventh). In his 
1983 MVP performance, Murphy hit .302 with 36 homers and 121 RBI. He stole 30 bases, making him a 30-30 man, and scored 131 runs. 
Drafted as a catcher, the Braves eventually moved Murphy to right field where he won five Gold Gloves and went to seven All-Star games. 

Murphy was durable. He played in 162 games each season from 1982-85. From 1982-90, he never played fewer than 154 games. 

BBWAA vote: Murphy was on the Hall of Fame ballot for 15 years. His highest percentage of votes was 23.2 percent in 2000. 

Dave Parker 

Parker earned the nickname "The Cobra" because of the way the 6-5, left-handed hitter waved his bat in the batter’s box. There was plenty of 
bite in that bat as well 

In 19 big-league seasons, Parker hit .290 with 339 home runs, 1,439 RBI and two NL batting titles in 1977 and 1978. He won the NL MVP 
award in 1978 for the Pirates when he hit .334 with 30 homers with 117 homers. 

Parker, who won three Gold Gloves for his play in right field, played 11 seasons with the Pirates. The Cincinnati native also played with the 
Reds, Oakland, Milwaukee, Angels and Toronto. Parker was the first player to earn $1 million a year. He was also suspended for his part in 
Pittsburgh’s cocaine scandal. 

BBWAA vote: Parker stayed on the Hall of Fame ballot for 15 years. The highest percentage of votes he received was 24.5 percent in 1998. 

Ted Simmons 

Simmons, an offensive-minded catcher, played 21 years with the Cardinals, Brewers and Braves. He was an eight-time All-Star who deserved 
a longer look than he received from the BBWAA when he appeared on the Hall of Fame ballot for the first and only time in 1994. 

Among players who played in at least 50 percent of their games at catcher, Simmons ranks second in hits behind Hall of Famer Ivan 
Rodriguez, second in doubles behind Rodriguez, second in RBI behind Yogi Berra and fifth in runs behind Rodriguez, Carlton Fisk, Berra and 
Bench. Fisk, Berra and Bench are in the Hall of Fame. 

Simmons, a No.1 pick of the Cardinals out of Highland Park, Mich., in 1967, made his big-league debut as a 19-year-old in 1968. He spent 
parts of 13 seasons with the Cardinals before being traded to Milwaukee on Dec. 12, 1980 with Rollie Fingers and Pete Vukovich. Simmons, 
who hit .285 with 248 homers and 1,389 RBI in his career, helped the Brewers reach the World Series in 1982. 

BBWAA vote: Simmons was on the Hall of Fame ballot for just one year, 1994. He received 3.7 percent of the vote. A player needs five percent 
of the vote to stay on the ballot. 

Alan Trammell 

Trammell was part of one of the best double play combinations in history. Trammell played shortstop and Lou Whitaker second base for the 
Tigers from 1977-95 when Whitaker retired. Trammell played one more year, his 20th with the Tigers, before retiring. 

In his career, Trammel went to six All-Star Games, won four Gold Gloves and three Silver Slugger awards. When the Tigers beat the Padres for 
the World Series title in 1984, Trammell hit .450 (9-for-20) with two homers and six RBI in five games and was named MVP of the series. 

The Tigers selected Trammell with the second pick in 1976 draft out of San Diego. He made his big-league debut in 1977 at the age of 19. 
Trammell finished his career hitting .285 with 185 homers, 1,003 RBI and a 70.4 WAR. 

BBWAA vote: Trammell was on the Hall of Fame ballot for 15 years. The highest percentage of votes he received was 30.9 percent in 1988. 
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MLB's offseason off to slow start, but patience key , especially for Indians 
When you’re in a hurry, the person driving in front of you tends to move at a snail’s pace. It never fails. 
That’s how the MLB offseason is unfolding, too. Followers around the world want to know which franchise Shohei Ohtani will select. Fans 
across the country are hanging on Giancarlo Stanton’s decision as well. And those in Cleveland want some resolution with Carlos Santana, Jay 
Bruce, Bryan Shaw and Joe Smith, a handful of free agents who might relocate this winter. 
Little has transpired, though. That might change next week when representatives from all 30 teams convene in Orlando. 
But being in the same building doesn’t necessarily make the transactions any simpler. Things are more difficult these days. There is much more 
information readily available to each team. There are far fewer secrets, far fewer diamonds in the rough. 
For one, that makes it more challenging to pull off trades. 
“I think what we’ve seen is teams are starting to value players similarly,” Chris Antonetti said. “When that happens, it can make it a little bit more 
difficult to find matches on trades, when one of the things that leads trades to happen is you have different evaluations of a player. 
“Now trades happen when there are just areas of surplus, or areas where one team may have a surplus in a place and another team may have 
a deficit. You can match up there. Or, you can match up where maybe teams aren’t valuing present-year wins as much as they are future-year 
wins, teams that might be rebuilding.” 
Every organization now features an analytics department. Every team has staff members who scour other rosters and the free-agent market, 
searching for players who might stand one mechanical tweak from prosperity. 
Of course, some franchises operate better, and more efficiently, than others. Not every team holds every advantage. But the information market 
is more crowded. 
From the Indians’ perspective, their best bet on the trade front is with a team in need of prospects. That’s how they obtained Smith and Andrew 
Miller and Brandon Guyer. Antonetti’s point about surpluses and deficits could come into play, too. Once the temperature plummets, the hot-



stove rumors about the Indians dangling a starting pitcher resurface. The Indians could move Danny Salazar or another starter to acquire a 
piece for their lineup. The Cubs, who have an abundance of desirable position players, always seem to be a popular fantasy trade partner. 
The free-agent market has certainly sorted itself out in deliberate fashion in recent years. Antonetti surmised that that, too, is a result of teams 
processing similar trains of thought. The Indians benefited from it last winter, when they scooped up Edwin Encarnacion, who settled for tens of 
millions of dollars less than he had initially hoped to secure when the offseason commenced. 
“We try to find values in ways that we can address needs in a way that makes sense for us,” Antonetti said. “Oftentimes, that might mean those 
deals happen a little later in the offseason when forces converge to soften those initial positions an agent or team might take.” 
Patience is key when tracking the Indians’ offseason moves. In fact, this winter, it’s an essential virtue for any follower of Major League 
Baseball. But with the Winter Meetings on deck, the pace should soon pick up. 
— Zack Meisel 
 
Meisel's Mailbox: The Indians' free agents, Michael Martinez's nine lives and Sashi Brown's stocking 
Zack Meisel Dec 8, 2017 
So much for the Cleveland sports scene staying quiet as winter arrives. 
The Browns changed the face of their front office. The Cavaliers are carrying a 13-game winning streak into Friday night’s contest against the 
Pacers. The Indians are packing for Disney World, the site of next week’s Winter Meetings. 
There’s never a dull moment in this town. I should know better. Last week in this space, I claimed the doldrums of winter had arrived. They 
didn’t last long. 
Without further ado, let’s proceed to this week’s edition of Meisel’s Mailbox. Submit your question, concern, gripe or rant via Twitter or email 
(zmeisel@theathletic.com). 
Do you think the Indians will be able to retain Carlos Santana, Jay Bruce, Joe Smith or Bryan Shaw? I would like to think the team brings back 
one of the hitters and one of the relievers, but I am having my doubts. Is it fair to say Smith is the most likely of this group to return? — 
@landloyalty 
I’d rank the four free agents in the following order, from most likely to least likely to re-sign: 
1. Smith 
2. Bruce 
3. Santana 
4. Shaw 
Shaw is at the bottom because the Indians have limited financial flexibility, so their priority is not to dish out $7 million or so per year, for several 
years, to a reliever. Smith should be a cheaper option for the bullpen, and given his desire to remain in Cleveland — near his wife’s family and 
only a few hours from his ailing mother — he might be easier to retain. That said, I’m not sure I’d put the odds of any of the four re-signing at 
greater than 50 percent. 
Santana might have priced himself out of the Indians’ range. With Bruce, there’s at least a chance that his salary demands decrease over time. 
Austin Jackson, another free agent, also might be able to fetch a two-year contract elsewhere. 
What is in Sashi Brown’s stocking from Santa? — @RobbyStrock 
Probably a slightly larger stocking for next year. And inside that stocking is a slightly larger stocking for the following year. And inside that 
stocking is a slightly lar— oh, and there’s a fat paycheck bearing Jimmy Haslam’s autograph. 
Why the (expletive) are we using a roster spot on Michael “The Swinging Bunt That Ruined My 2016” Martinez?!?!? — @mgvanwormer 
Martinez, recently re-signed to a minor-league deal, is about to embark on his fourth season in the Indians’ organization. That’s one more 
season than Roberto Alomar spent with the franchise. 
It’s truly hard to fathom why the Indians are so attached to a 35-year-old utility player with a career .194/.243/.261 slash line. Some in the 
organization have noted that Martinez has been a good influence on some of the Indians’ younger Latin players. That counts for something. 
And if he’s going to spend the season at Triple-A Columbus, he can impart his wisdom upon some of the Indians’ prospects. 
Martinez did post a .916 OPS last season with the Tribe and he led the majors with a 0.00 ERA. (Who cares about small sample sizes? The 
Angels can only dream about Shohei Ohtani being such a proficient two-way player.) Really, if Martinez steals any major-league at-bats next 
year, well, then there’s a significant issue. 
 
Do you expect the Indians to make a splash at the Winter Meetings? — @radum27 
Well, there are five pools at the Swan and Dolphin Resort, so they’ll have plenty of opportunities. Really, though, I don’t anticipate the Indians 
moving quickly or aggressively on much of anything this winter. As I addressed in this week’s Friday Insider column, they’ll slow-play the free-
agent market as they did with Edwin Encarnacion last offseason. That doesn’t mean they plan to stand pat, and a desirable trade could always 
fall into their lap, but they likely won’t be the ones setting the tone in Orlando next week. 
Where will Bryan Shaw sign? Three years, $30 million: over or under? — @fasolamatt 
I asked Mickey Callaway this week if he planned to urge Mets general manager Sandy Alderson to scoop up Shaw and Smith and bug Chris 
Antonetti about Corey Kluber, Carlos Carrasco, Andrew Miller and Cody Allen. He wouldn’t reveal his new team’s offseason plans, but I’ll 
render a guess here that Shaw winds up in New York. That’s pure speculation, but it also would make sense. (For more on Callaway, check 
back on Monday for the first installment of The Monday Conversation.) 
As for Shaw’s contract, he’d love to secure a four-year deal, but I’ll estimate he lands a three-year pact worth about $7 million to $8 million 
annually. 
If/when Carlos Santana signs elsewhere, what are your thoughts on Rafael Palmer as a potential replacement for him at first base? I’ll hang up 
and listen. — @Scheidology 
Palmeiro had already slugged 233 home runs by the time Francisco Mejia was born. Imagine the two sharing an infield. 
Really, the whole idea of Palmeiro making a comeback seems implausible and reeks of Hall of Fame reconsideration. If he appears in a game, 
it would reset his eligibility clock, and voters are much more forgiving now than they were when Palmer first landed on the ballot. The problem 



is, he’s 53, not 43, and even at 43, no team would have taken a chance on him. Imagine the Indians re-signing Jason Giambi seven years from 
now. It’s a fun story and I actually would love to see a team invite Palmeiro to spring training, since I’m a fan of chaos, but I’m not getting my 
hopes up. 
Why wasn’t Ryan Garko on the Hall of Fame ballot? — @brainfitts 
Garko didn’t make the cut, but the Indians are well represented on this year’s ballot. Aside from the popular newcomers in Jim Thome and 
Omar Vizquel, other former Tribe players include: Kerry Wood, Kevin Millwood, Johnny Damon, Jeff Kent and Manny Ramirez. 
Garko, of course, played first base for the Indians from 2005-09. He’s 17 years younger than Palmeiro. 
 
Winter Meetings preview: Assessing how the Giancarl o Stanton trade impacts the Indians 
By T.J. Zuppe 2 hours ago 
Moments after any perceived major shift in power takes place, the most immediate reaction is to wonder what others will do to counter such a 
massive transaction. 
In this case, the restructuring of baseball's landscape came in the form of Shohei Ohtani's selection of the Angels and the Yankees' acquisition 
of National League MVP Giancarlo Stanton, largely thanks to the Marlins' desire (or perhaps, their need) to dump his contract. 
While it feels like those sorts of moves ramp up the demand for teams like the Indians to keep pace with their AL cohorts, that's rarely how the 
front office has operated. In fact, Chris Antonetti and Mike Chernoff have expressed a different outlook multiple times over the past few years, 
opting to maintain an internal focus rather than chasing others. 
Maybe that's not the sort of thing a fan base wants to hear in the midst of a flurry of activity, but devoting any time to whining about the 
Yankees' seemingly unlimited financial resources — no matter how many challenges they create — isn't going to bring the Indians any closer to 
a title. 
Truth is, Stanton's migration to New York, pending a physical, may have rocked baseball's foundation, but the direct impact on the Indians 
probably won't be felt for quite some time. 
The Tribe still holds the easiest path to an AL division championship in 2018 (though, with some shrewd moves, the Twins could make it a tad 
more interesting). They'll battle the Yankees just seven times during the 2018 regular season — all prior to the All-Star Break. Thanks to 
baseball's unbalanced schedule, those meetings are barely a blip on the radar. 
The landscape in the AL Central is far more meaningful. Three clubs, the White Sox, Tigers and Royals, are currently navigating various stages 
of a rebuild. The Twins appear to be on the rise — chief baseball officer Derek Falvey is well on his way to proving he was a smart hire — but 
are still a handful of decisions away from entering the Indians' stratosphere. 
So, while the Stanton deal greatly increases the Yankees' probability of owning the AL East for years to come — no really, selling them short is 
ridiculous — it does little to impact the Indians' opportunity to control the Central over the next few years. Given the randomness that can occur 
in a five- or seven-game postseason series (for instance, how many predicted Corey Kluber getting rocked in a pair of ALDS starts?), fretting 
over what might happen in future Octobers is probably a poor use of time and energy. 
And with so many right-handed power bats now patrolling the middle of the Yankees lineup, I'm sure the Indians are more than a little relieved 
to be anchored by right-handed starting pitching. 
As it stands now, the Indians head into this week's Winter Meetings with the potential loss of Joe Smith, Bryan Shaw, Carlos Santana and Jay 
Bruce hanging over their heads. 
Despite those possible subtractions from a 102-win club, FanGraphs, prior to the Stanton deal, still projects them to win 93 games in 2018, the 
second-highest total in baseball, tied with the Los Angeles Dodgers. Only the World Champion Astros are currently projected to win more (97). 
Yeah, I know those projections aren't infallible, but they do speak to the existing talent already procured and ready to contribute next year (and 
that's before they look to replace any departing free agents). The need to squelch any offseason panic is something Zack Meisel and I recently 
discussed during our podcast. 
“If you look at our offense, our defense, our starting pitching, our relief pitching, it was all pretty good (this season),” Antonetti said in October. 
“That’s a good foundation going into the offseason.” 
The conclusion of the Ohtani and Stanton sagas enables baseball to finally move out of limbo. In some ways, that's good for the Indians. 
As Zack pointed out this week, they will likely have to play a patient game. They don't have the financial resources to hand out another Edwin 
Encarnacion-level contract this winter, which probably prices Santana, Bruce and Shaw out of their range. However, the two biggest needs to 
address, first base and the bullpen, are spots where the surplus of options should enable some to shake loose at affordable rates. And as we 
witnessed last winter, sometimes the market dictates unexpected outcomes. 
The first base group of free agents will likely become a game of musical chairs. Santana and Eric Hosmer, while both attached to draft 
compensation, should easily find seats. But are there enough jobs to ensure the same luxury to Matt Adams, Logan Morrison, Lucas Duda, 
Yonder Alonso and a slew of others? Probably not. And while none can match Santana's consistent production, it's conceivable that one or 
more of that group can provide enough to reduce the sting of the switch-hitter's potential departure. 
Knowing that surplus exists allows the Indians to monitor Santana or Bruce without feeling a need to swiftly seek a replacement. Of course, that 
decision also impacts where Michael Brantley and Jason Kipnis play in 2018. 
How they attack their relief need may prove to be far more interesting. With Shaw seemingly drifting outside their financial bubble — and Smith 
maybe not be far behind — they could certainly use another high-leverage arm to join Cody Allen and Andrew Miller, each entering their final 
year of control. 
We recently analyzed some interesting arms among the group of non-tendered players, but even if none of those hurlers fit into their plans, 
simply assuming the current group of relievers can just take on larger roles without issue provides some risk. 
The one thing we know for certain: The Indians will be quiet on Rule 5 day. They enter the Winter Meetings with a full 40-man roster, which 
prohibits them from taking place in the event Thursday morning. They can, however, lose any unprotected minor leaguers. 
Still, the Indians may leave Orlando this week with a lot more than a set of Mickey Mouse ears as a souvenir — even if their transaction page 
remains quiet in the process. A number of the conversations had at the Winter Meetings help establish groundwork for future trades or signings. 
And while they're likely to allow the market to unfold around them, these sorts of settings also help facilitate quick, unexpected movement. 



Last year, the front office hinted on multiple occasions that they were unlikely to make a big splash in free agency. By the end of the meetings, 
their linked interest to Encarnacion became a lot more than a funny punchline. By the end of December, their patience paid off. 
Zack and I will be arriving in Orlando today. In addition to providing meaningful notes, quotes and information from the Swan and Dolphin 
resorts at Disney World this week, we will also take you behind the scenes, offering a glimpse of the chaos that occurs during baseball's annual 
Winter Meetings. 
And who knows, if you play your cards right, maybe we'll pick up a pair of Mickey ears for you, too. 
 
Dan Otero and the Indians' recent success rate with  lottery tickets 
Zack Meisel Dec 6, 2017 
If you dig at enough scratch-off tickets with that trusty quarter, you’ll eventually hit a jackpot. 
At least, that’s what some would claim. 
In baseball, the success rate is a bit higher. Teams take fliers on a handful of players every spring. In one corner of the clubhouse, there’s the 
37-year-old pitcher who is happy to log some exhibition innings as an audition for the entire league. In another corner, there’s the position 
player whose career is at a crossroads after a couple of years of decline. There are players hoping a mechanical adjustment will offer a career 
resurrection, players who feel refreshed after an overdue change of scenery and players just trying to hang on to appease their passion for the 
sport or the paycheck or the lifestyle. 
Occasionally, those players excel. Their baggage no longer outweighs their performance on the field. In some instances, for a front office, it’s 
akin to hitting the baseball lottery, turning a low-risk investment into a productive member of the roster. If you stockpile enough of the lottery 
tickets, you’re bound to strike it rich at some point. 
Dan Otero has surfaced as a prime example. The Indians signed the right-hander to a two-year contract extension this week worth $2.5 million. 
The deal includes a club option for the 2020 season worth $1.5 million, or a $100,000 buyout, a source confirmed to The Athletic. The pact also 
includes performance bonuses worth as much as $100,000 each year for games finished. 
That’s a bargain. 
The past two years with the Indians, Otero has posted a 2.14 ERA and a 2.93 FIP, with a tick more than one walk per nine innings. Most 
bullpens could use a guy like that, especially when he comes with such an inexpensive price tag. 
The Indians tossed a wad of cash to the Phillies to obtain the reliever in December 2015, six weeks after they had claimed him from the 
Athletics and three months after Otero completed a miserable season — the only one of his career. 
If it proved to be an anomaly, the Indians could benefit greatly. If not, they hadn’t invested too much in him, so it wouldn’t hinder them in any 
way. 
Jackpot. 
He isn’t the only example for the Indians in recent years. Scott Atchison and Jeff Manship have aided the Tribe bullpen after receiving spring-
training invitations from the club. The Indians poached Nick Goody from the Yankees last year in exchange for a player to be named later. They 
claimed Tyler Olson toward the end of the 2016 season, and he proceeded to make 30 scoreless appearances for the Tribe the following year. 
Even one-year contracts — the sort of short-term expenditures a modest-payroll team can stomach — have panned out particularly well for the 
Indians. Mike Napoli and Rajai Davis maxed out their contract incentives as they played instrumental roles in the Indians’ run to the World 
Series in 2016. Juan Uribe and Marlon Byrd — Byrd signed a minor-league deal — weren’t as essential, as neither player made it through the 
entire season, though Uribe did serve a key role in mentoring Jose Ramirez. 
Austin Jackson hobbled to Goodyear, Arizona, earlier this year as a non-roster invitee. He ended up making the team and earning a $1.5 
million salary, a pittance for an outfielder who compiled a .318/.387/.482 slash line in 85 games. Daniel Robertson also occupied a roster spot 
when Indians outfielders kept visiting the trainer’s room during the early portion of the 2017 season. 
Not every low-risk bid will prosper. David Aardsma, Ryan Spilborghs, Matt Capps, Mike Zagurski, Jeff Francoeur, Steve Delabar and Chris 
Colabello all passed through the Indians’ complex in the desert without a second thought. And then there’s Michael Martinez, the recurring 
character who fits into his own category. 
This year, the Indians have already invited outfielder Brandon Barnes, infielder Drew Maggi and pitchers Jeff Beliveau, Leonel Campos, Evan 
Marshall and Neil Ramirez to spring camp. 
Perhaps someone from that group will develop into a central contributor on the 2018 roster. Maybe not. But it doesn’t hurt to play the lottery. 
 
Expect Indians to be patient at MLB winter meetings | Jeff Schudel 
By Jeff Schudel, The News-Herald & The Morning Journal 
The Indians will be on the prowl for power when baseball’s winter meetings start Dec. 11 in Orlando, Fla. They can solve the situation by re-
signing free agents Carlos Santana and Jay Bruce, but that is easier said than done. 
 
The Tribe set a club record by winning 102 games in the 2017 regular season, but being bounced by the Yankees in the ALDS left fans and the 
Indians feeling unsatisfied with the regular season results. 
 
Free agency has moved slowly this offseason. That could benefit the Indians. Tribe president Chris Antonetti has been patient in the past and 
will be again this year. It would not be a surprise if the Indians are quiet at the winter meetings even as they look for power if Santana and 
Bruce sign elsewhere. 
 
It was an under-the-radar transaction, but signing reliever Dan Otero to a two-year contract with a club option for 2020 was a smart move, 
especially considering the Tribe could lose Bryan Shaw and Joe Smith this year. Closer Cody Allen, reliever Zach McAllister and dynamic set-
up man Andrew Miller will be free agents next winter without new contracts. 
 
 



“We have tried to take a multiyear approach to team building,” Antonetti said recently. “Our 2018 roster isn’t a byproduct of the decisions we’ve 
made over the last 12 months or the last couple of months. We’ve been building this roster for the last few years. You can go back to the 
contract extensions we signed for Josh Tomlin, Carlos Carrasco, Michael Brantley, all of whom would have been free agents if we had not 
signed them when we did. 
 
“We look forward not only to our 2018 team, but the teams beyond that. I think the hallmark of our team building efforts is that we’re not just 
focused on one year.” 
 
The Indians could have spots to fill in the bullpen after next season, but starting pitchers Corey Kluber (2021), Trevor Bauer (2020), Carlos 
Carrasco (2020) and Danny Salazar (2020) are all under the club’s control for at least three more years. 
 
The infielders, with the exception of Santana, are tied to the Indians through at least 2020 and the catchers through at least 2021. 
 
Outfielders Brantley and Lonnie Chisenhall will be free agents after 2018 without new contracts. 
 
Rosenthal / Rosenthal: Good news for some, bad news for others—assessing the fallout from the Giancarlo Stanton deal 

By Ken Rosenthal 16 hours ago 

Assessing the winners and losers of a baseball transaction with long-range implications is always tricky. We see it all the time: things are not 
always what they seem. The winners often turn out losers. And, to quote the late Tom Petty, even the losers get lucky sometimes. 

The Giancarlo Stanton trade, while not yet official, will be no different. At first glance, it looks great for the New York Yankees, not-so-great for 
the Miami Marlins. But that does not mean our assumptions will prove correct. Stanton played in a career-high 159 games last season but 
averaged 115 in the five seasons before that. 

No one can predict how this will turn out. But let’s try. 

Winners 

* Baseball Yes, baseball. Fans frustrated with the sport’s payroll disparities already are moaning, “I’ll never watch another game,” but we’ve 
heard it before. No matter how much one team might load up, the parity in baseball remains quite good by any number of measures. 

The Yankees’ return to their Evil Empire ways will command attention, polarize the public, elevate the sport. So much for the young, likable 
Baby Bombers. That vibe lasted one season, which frankly is how it should be. Yankee haters, clear your throats. 

* The Yankees Without Stanton, the Yankees led the majors in homers and were second in runs last season. Yankee Stadium, according to 
park factor, yielded the second-highest rate of homers, behind only Citizens Bank Park in Philadelphia. And now the Yankees’ lineup might look 
like this: 

Brett Gardner L 

Aaron Judge R 

Didi Gregorius L 

Giancarlo Stanton R 

Greg Bird L 

Gary Sanchez R 

Aaron Hicks S 

Ronald Torreyes R/Tyler Wade L/Gleyber Torres R 

Chase Headley S 

Heck, left-right balance might not be all that critical; Stanton, Judge and Sanchez all hit right-handed pitching well. Judge had a 1.079 OPS 
against righties last season (he was actually better against righties than against lefties), Stanton a .950, Sanchez a .874. 

The Yankees also are comfortable with the financial terms of the Stanton acquisition; otherwise, they would not have made the trade. According 
to a major league source, the Yankees will assume $265 million of the remaining $295 million on Stanton’s contract, provided he does not opt 
out after 2020. The inclusion of second baseman Starlin Castro in the package headed to the Marlins will reduce the Yankees’ net to $243 
million over 10 years—a much lower annual rate than they would have paid Stanton if he was a free agent today at age 28. 

Stanton’s luxury-tax number with the Yankees will be approximately $22 million, leaving the team still in position to get below the $197 million 
threshold in 2018. The Marlins’ $30 million obligation to the Yankees if he does not opt out will reduce the luxury-tax burden of his 13-year, 
$325 million contract. The luxury-tax number is based on a contract’s average annual value. 

* Stanton He is not getting exactly what he wanted—a return home to Los Angeles to play for the Dodgers. But Stanton, above all, wanted to 
play for a winner, and with the Yankees he joins a team that came within one game of reaching the World Series last season in what was 
supposed to be a transition year. 

The two teams Stanton rejected, the San Francisco Giants and, in particular, the St. Louis Cardinals, might argue that they, too, would have 
been well-positioned to compete for a World Series title if the reigning National League MVP had agreed to join them. But for whatever reasons, 
Stanton preferred the Yankees, and his full no-trade clause gave him the right to effectively pick his next team. 



* Free-agent hitters The trade is terrific news for Eric Hosmer, J.D. Martinez, Lorenzo Cain, Carlos Santana, Jay Bruce and the rest of the 
hitters on the open market. Stanton went to a club that was not expected to pursue significant offensive help, leaving teams in need of 
offense—the St. Louis Cardinals, San Francisco Giants and others—with the same holes. 

The same theory applies to clubs trying to trade big bats, starting with the Marlins, who still can offer outfielders Christian Yelich and Marcel 
Ozuna, not to mention Castro, the one major leaguer they are getting for Stanton. Pittsburgh Pirates center fielder Andrew McCutchen, Tampa 
Bay Rays third baseman Evan Longoria and Milwaukee Brewers right fielder Domingo Santana are among the other hitters known to be 
available. 

* The Dodgers They’re not exactly winners—they, too, would have loved to acquire Stanton—but calling them losers would be too harsh. The 
Dodgers’ luxury-tax issues are more severe than the Yankees, and the Marlins clearly were not interested in absorbing massive short-term 
dollars. They took back only one contract from the Yankees, and Castro’s remaining $22 million guarantee is low enough for the Marlins to 
trade him, though they should not expect much back in a market that is fairly deep in second basemen. 

The Dodgers’ payroll flexibility will improve greatly after this season, leaving them well-positioned to splurge on the great free-agent class of 
2018-19, if that is what they desire. They advanced to Game 7 of the World Series last season without Stanton and still can improve in a 
number of ways going forward. Ditto for the Cardinals and Giants, who also might prove better off without the burden of Stanton’s contract. 

* Aaron Boone Does the Yankees’ new manager even need a bench coach? Will he even need to be awake during games? A major league 
executive recently told me, “Unless you’re an idiot, it comes down to the players on the field.” That’s overstating the case considerably, but let’s 
just say Boone’s lineup choices will be more appealing than Don Mattingly’s in Miami. 

* The winter meetings The two issues perceived to be the biggest roadblocks to off-season activity—finding a resolution for Stanton and Shohei 
Ohtani—are now settled. The meetings, taking place this week in Orlando, should be an absolute frenzy, particularly with all of the top free 
agents still unsigned. 

Losers 

* The Marlins Their return of Castro, minor-league right-hander Jorge Guzman and shortstop Jose Devers is a pittance for a player of Stanton’s 
age and caliber. But the Marlins’ goal, just as it was in their $38 million dump of second baseman Dee Gordon to the Seattle Mariners, was to 
clear as much money as possible. The Fish are accomplishing that much. And give Derek Jeter and Co. credit—they turned quickly to Plan B 
once they no longer had the Giants and Cardinals as suitors. 

The details of the offers from those two teams are not yet known, but the level of talent probably exceeded that offered by the Yankees, who 
were in a position of tremendous leverage; Guzman was the Yankees’ No. 9 prospect, according to MLBPipeline.com, while Devers was not in 
their top 30. The Marlins, though, still are in position to restock their farm system; their remaining obligations to Yelich and Ozuna are much 
more reasonable, creating the possibility for far greater returns. 

* The Red Sox A rival official on Saturday morning said the Red Sox need to sign free agents Hosmer and Martinez to counter the Yankees’ 
additional might. Consider: Stanton, Judge, Sanchez and Gregorius combined for 169 homers last season, one more than the entire Red Sox 
team. 

Another problem for the Sox: Four of their five starting pitchers—Chris Sale, Drew Pomeranz, Eduardo Rodriguez and David Price—are left-
handed. Stanton’s 1.212 OPS against left-handers last season was the second-highest in the majors, behind only Nolan Arenado’s 1.313. 

Oh, and one other thing: The Red Sox’s competitive window is narrowing, increasing the urgency for them to win short-term. Pomeranz and 
closer Craig Kimbrel are free agents after the 2018 season, while Price can opt out. Sale, righty Rick Porcello and shortstop Xander Bogaerts 
are free agents after ‘19. The team’s arbitration-eligible players, including right fielder Mookie Betts, are growing more expensive. 

Dave Dombrowski, the team’s president of baseball operations, is aggressive under normal circumstances. He might be even more aggressive 
now. 

* Bryce Harper The future is impossible to predict, but with Stanton under control for 10 years and Judge for five, the Yankees would appear to 
have no long-term place for Harper, who becomes a free agent at the end of the 2018 season. 

Scott Boras—Harper’s agent and a faithful reader—naturally disagrees, and he sent me his thoughts in an e-mail after I published the original 
version of this column. 

“A Bronx opera . . . The Three Tenors . . . Hal’s genius, vision,” Boras said, referencing Yankees principal owner Hal Steinbrenner. “Alone the 
three were stars . . . now a galaxy of international popularity.” 

All Three Tenors—ahem—are corner outfielders, but the Yankees conceivably could squeeze in Harper by rotating one of them into the DH 
spot each day, following the plan they are expected to implement with Gardner under contract through next season. The Washington Nationals, 
Harper’s current team, presumably would like to stage their own opera, but they can offer him and Boras their genius vision—and money—at a 
later date. 

Judge is likely to be paid below market value until he is a free agent. One could argue Stanton also will be undervalued at the amount the 
Yankees will pay him, provided he continues producing the way he did in 2017. The best guess is the Yankees would prefer to sign third 
baseman Manny Machado to Harper once they get under the threshold and re-set their tax penalty, but a lot can change over the next 12 
months. 

Would anyone put it past the Yankees to trade Stanton to the Dodgers next off-season to clear a spot for Harper? The Dodgers’ luxury-tax 
issues will be less crippling then. Stanton still might welcome a chance to go home. And Harper, as a left-handed hitter, would provide better 
balance to the Yankees’ lineup. 

Never happen? Well, the Yankees getting Stanton was never supposed to happen, either. Welcome to another wild off-season. 

The Athletic LOADED: 12.10.2017 



Nick Cafardo / SUNDAY BASEBALL NOTES - What are each team’s interests entering the Winter Meetings? 

By Nick CafardoGlobe Staff December 9, 2017 

Shohei Ohtani rejected them, but it’s likely that Giancarlo Stanton wants them. 

If Stanton, the major league home run champion last season with 59, is dealt by the Marlins to the Yankees, New York will have an uber lineup with Stanton, Aaron 
Judge, and Gary Sanchez in the middle of the order. 

Stanton exercised his no-trade clause in vetoing deals to San Francisco and St. Louis, and had told the Marlins, according to major league sources, that the 
Yankees, Dodgers, Cubs, and Astros were his preferences. 

A Marlins source said Saturday that Stanton was on his way to New York for a physical, a sign he had waived his no-trade clause. 

The Yankees and Marlins had been discussing the structure of the trade for a few days, according to a major league source. Yankees owner Hal Steinbrenner has 
indicated he wants to stay under the $197 million competitive-balance tax threshold. 

To do that, the Yankees wanted the Marlins to take on some of the remaining $290 million in Stanton’s contract, which they did ($35 million). In addition to Starlin 
Castro, the Yankees will send righthanded pitching prospect Jorge Guzman and shortstop Jose Devers (a cousin of Red Sox third baseman Rafael Devers), to the 
Marlins. 

With that big deal seemingly done, here’s a look at each team’s interests entering the Winter Meetings, which start Sunday in Orlando: 

AL EAST 

Boston — Look for the Red Sox to significantly add to their lineup. They will explore deals for White Sox first baseman Jose Abreu and may ask about San Diego’s 
Wil Myers. They will discuss free agents Eric Hosmer, J.D. Martinez, and Mike Moustakas, all of whom are represented by Scott Boras. They will keep an eye on 
secondary options such as Logan Morrison, Carlos Santana, and Jay Bruce. The Sox may also dip into the rotation-depth market. They could make a bid to re-
sign setup man Addison Reed or dive into the lefty reliever market (Jake McGee). 

New York — Even with Stanton, the Yankees want to add a couple of starting pitchers, one of whom they hope is free agent CC Sabathia. Given their abundant 
minor league talent they could pursue a deal for Chris Archer, for instance, or sign Alex Cobb. 

Toronto — With Rogers Communications reportedly looking to sell the team, would the Blue Jays entertain dealing Josh Donaldson, who can become a free agent 
after next season? The Jays will be in the market for a second baseman, a bullpen piece, a starting pitcher, and a power bat. Free agents Bruce and Carlos 
Gonzalez are often mentioned here. 

Tampa Bay — The Rays always look for bargains. The likelihood is they won’t re-sign Morrison, so they will likely seek a cheaper option. Mitch Moreland would be 
the type of hitter/defender at first base that would interest them. We hear a lot about Jose Bautista landing here, as well. Archer and third baseman Evan Longoria 
can become 10-5 rights players midway through the 2018 season. Longoria has been the face of the franchise, but they may entertain a package for him. There 
would be no shortage of suitors. 

Baltimore — The trick is acquiring impact starting pitching without spending a fortune. And there’s also how to handle Manny Machado, who can become a free 
agent after next season. First, the pitching. The Orioles need someone who can augment Dylan Bundy and Kevin Gausman in the rotation. It appears the 
disappointing Chris Tillman won’t be back. The Orioles have a few prospect chips to offer in a trade, but free agency could be the way to go. Darvish makes sense 
here if the Angelos family is willing to spend. They will offer up closer Zach Britton for a No. 1 or No. 2 starting pitcher. There will be great demand for setup man 
Mychal Givens. 

AL CENTRAL 

Cleveland — The Indians will likely lose Santana, so a first base/DH type could be needed. The Indians like platoons, so we could envision Moreland making 
sense here. The Indians could also consider bringing back Mike Napoli. Matt Adams has been mentioned for a platoon at first with Edwin Encarnacion, who would 
also DH. Jason Kipnis and Danny Salazar are two players they could use as trade bait. 

Minnesota — The Twins want a No. 1-type starter to go along with Ervin Santana, Jose Berrios, and Adalberto Mejia. They are engaging in talks on Jake Arrieta 
and Darvish and could pursue deals with the Rays on Archer or Jake Odorizzi. They’ll likely show interest in Cobb if they fail to get Arrieta or Darvish. Is this the 
offseason when they deal Brian Dozier? 

Kansas City — The Royals haven’t fully acknowledged it, but this is a rebuild. The chances are great they lose Moustakas, Hosmer, and Lorenzo Cain, though 
there’s some slight hope about Hosmer returning. There’s also talk around the league that they’ll listen on veteran relievers Joakim Soria and Kelvin Herrera. This 
will be a young roster anchored by catcher Salvador Perez. 

Chicago — There’s a good market for the two White Sox players most likely to be moved — Abreu and right fielder Avisail Garcia. But Chicago is asking for top 
prospects for both, especially for Abreu. The Red Sox and Cardinals are very interested in Abreu. 

Detroit — The Tigers would love to deal Ian Kinsler, and the Angels, Blue Jays, and Mets are looking for a second baseman. The Tigers feel good about the 
progress made by righty Jordan Zimmermann, who started pitching better in September after taking injections for his balky neck. Zimmermann could be tradeable 
if the Tigers are willing to eat a good chunk of the remaining $74 million he’s owed. There’s also a possibility slick-fielding shortstop Jose Iglesias is moved. The 
Tigers already signed righty Mike Fiers and center fielder Leonys Martin. They could use a lefty bat. 

AL WEST 

Houston — The World Series champs are in great position to do whatever they want. One thing is for sure, they need to come up with a closer, and plenty are 
available, from free agents Greg Holland and Wade Davis to trade opportunities for Britton and Herrera. They could seek to add a bat to offset the retirement of 
Carlos Beltran. But the Astros don’t need a whole lot. 

Los Angeles — The Angels won the Ohtani sweepstakes and now must find a way to incorporate him into the starting rotation as well as their lineup. Ohtani could 
DH while Albert Pujols plays some first base, and it’s also likely he’ll join what could be a six-man rotation. The Angels are likely to be in the market for a reliever 
beyond Jim Johnson, whom they acquired from the Braves. 

Seattle — General manager Jerry Dipoto made quite a pitch for Ohtani, only to lose out to the rival Angels. Dipoto acquired second baseman Dee Gordon from 
Miami and will shift him to center field. He also added Ryon Healy in a deal with the A’s, shoring up first base and the need for another power bat. The Mariners 
need some bullpen reinforcement and a starting pitcher. Archer makes sense here. 

Texas — The Rangers made a good signing in lefty Mike Minor, who could also be a closer. They signed former Red Sox righty Doug Fister, but they need 
another front-end starter. They may try for a mid-priced center fielder such as Jon Jay. The Rangers want to get back to being a competitor in this division and may 
pursue the top pitchers available. 

Oakland — The A’s ever-changing roster is showing some stability now with a nice, young core that’s not far from blossoming. The A’s would certainly be willing to 
deal infielder Jed Lowrie, a second base/third base bat. The A’s say they won’t trade Khris Davis, a 40-homer guy who’s moving from outfield to DH, but never say 
never with Billy Beane. The Red Sox, Yankees, Blue Jays, and Giants, among others, would be interested in Davis. 



NL EAST 

Washington — The Nationals have a new manager in Dave Martinez and need to get to the next level after winning 95-plus games and bowing out in the Division 
Series the last two years. This could be the last season in Washington for free agent-to-be Bryce Harper, so the Nats will go all out. They need a back-end starter, 
a couple of solid bench players, and a righty middle reliever. They could go after someone such as Eduardo Nunez to fill a valuable bench role. They have an 
excess of outfielders — and would like to make room for top prospect Victor Robles at some point — so they could part with outfield prospects Rafael Bautista or 
Andrew Stevenson to land a pitcher. 

Atlanta — New boss Alex Anthopoulos isn’t afraid to make big deals, as we saw from his time in Toronto. The Braves have plenty of prospects who could be 
flipped for veteran players. Are the Braves ready to do that? Anthopoulos once traded for Donaldson, so he could pursue him again. Atlanta could also try to flip 
some positional prospects for Archer. 

New York — The Mets could use a power bat at third base, and Longoria or Moustakas could come into play. But if they go with Asdrubal Cabrera at third, they 
would need help at second base, perhaps Kinsler or free agents Nunez or Neil Walker. They also need bullpen help. Reed could return to the Mets for the right 
price, with Brandon Morrow or Bryan Shaw also possibilities. Moreland is an option at first base. 

Miami — Stanton is the biggest domino. With Gordon dealt to Seattle, Marcell Ozuna and/or Christian Yelich could be the next to go as the new ownership group 
looks to get payroll south of $90 million. First baseman Justin Bour could be an interesting first base/DH piece for the Red Sox or Yankees. 

Philadelphia — Comments made by GM Matt Klentak seem to indicate the Phillies are not quite ready to go after big-ticket players this offseason. With a new TV 
contract expected to bring in boatloads of money, the Phillies may be primed to hunt big after next season. For now, they have shortstop Freddy Galvis and 
second baseman Cesar Hernandez to deal, and they’re likely to pursue second-tier starters such as Lance Lynn, Cobb, and Andrew Cashner. They’re also in the 
market for a setup man such as Reed, Morrow, or Shaw. 

NL CENTRAL 

Chicago — Theo Epstein and Jed Hoyer always make something big happen. They could try to bring back Arrieta. They’ve already signed Tyler Chatwood, but 
he’s more the replacement for John Lackey than for Arrieta. They could also deal for Archer, a favorite of Joe Maddon, or Pittsburgh’s Gerrit Cole. It will be 
interesting to see whether they would deal Kyle Schwarber for pitching. If they don’t re-sign Wade Davis, they will need a closer. That could be anyone from Britton 
to Holland to Herrera. 

St. Louis — The Cardinals made their bid for Stanton and now they’re also linked with Martinez, Bruce, Hosmer, Moustakas, and other big bats. We’ll see if the 
aggressiveness pays off. 

Milwaukee — The Brewers have the offense, now they need pitching. They need that No. 1 guy and they’re expected to be in the hunt for Arrieta and Darvish or 
seek a deal for someone such as Archer. They would have to be willing to move top prospect Lewis Brinson to make any major deal. They would love another 
reliever, and they would entertain dealing Ryan Braun. 

Pittsburgh — There are always Andrew McCutchen and/or Cole rumors circulating. The Giants have inquired about McCutchen. Cole would fit a lot of situations. 
The Pirates would likely consider trading All-Star infielder Josh Harrison, catcher Francisco Cervelli, and even veteran starter Ivan Nova if they can land a power 
bat and more starting pitching. 

Cincinnati — This is the first year in a while that Joey Votto’s name hasn’t come up in trade rumors. The Reds are going young and therefore they would be open 
to offers for closer Raisel Iglesias and left fielder Adam Duvall, who has hit 30-plus homers the last two seasons. 

NL WEST 

Los Angeles — The Dodgers made it to the World Series, but they need to win it now. First baseman Adrian Gonzalez could be moved if the Dodgers pick up a 
great deal of the remaining $21.5 million on his contract, though Gonzalez has a full no-trade. They could re-sign Darvish, though his postseason performance was 
dreadful. One pitcher they’d like to have back is Morrow. 

Arizona — General manager Mike Hazen likely can’t afford to retain Martinez. Outfielder Yasmany Tomas will return from injuries that limited him to 47 games in 
2017, which is why they acquired Martinez from Detroit. They do have a surplus of middle infielders and could deal someone such as Brandon Drury. Hazen has 
already traded for Rays reliever Brad Boxberger and will likely add one more reliever. 

Colorado — The Rockies have work to do. Their top relievers in 2017 — Holland, Pat Neshek, and McGee — are free agents. They’d like to re-sign at least two. If 
not, they have to hustle to go get Brandon Kintzler, Morrow, or Reed, or deal for Britton. They are also losing outfielder Carlos Gonzalez and first baseman Mark 
Reynolds in free agency. The Rockies have been looking into Bruce and Morrison. The Rockies had a good season in 2017 and they don’t want to backslide. 

San Diego — The Padres will pursue free agent shortstops Zack Cozart and Alcides Escobar and could deal third baseman Yangervis Solarte and/or lefty reliever 
Brad Hand if they can land starting pitching. They have interest in Hosmer, but would have to be blown away to deal Myers. 

San Francisco — Clearly, they could be the most active team at the meetings, but Giants management tells me they were disappointed at not being able to land 
Stanton. They will pursue Martinez, Moustakas, Todd Frazier, and possibly Cain. They could move righty Jeff Samardzija and save his $19.8 million. They could 
also move second baseman Joe Panik. 

 


