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• Cubs.com, Expect a more hands-on Maddon next season 

https://www.mlb.com/cubs/news/cubs-joe-maddon-discusses-changes-for-2019/c-301731812  
 

• Cubs.com, Cubs braced for 'best division in baseball' 
https://www.mlb.com/cubs/news/joe-maddon-says-nl-central-is-best-division/c-301742678  
 

• ESPNChicago.com, Cubs' Joe Maddon says nothing 'dumb' about offseason approach 
http://www.espn.com/mlb/story/_/id/25512875/joe-maddon-chicago-cubs-manager-looks-
improve-entering-pivotal-season  

 
• NBC Sports Chicago, Where do Javy Baez and Anthony Rizzo fit in Cubs leadership equation? 

https://www.nbcsports.com/chicago/cubs/where-do-javy-baez-and-anthony-rizzo-fit-cubs-
leadership-equation-david-ross-jon-jay-maddon-heyward-zobrist  

 
• NBC Sports Chicago, Cubs ripple effects from Andrew McCutchen's deal with Phillies 

https://www.nbcsports.com/chicago/cubs/cubs-ripple-effects-andrew-mccutchens-deal-phillies-
bryce-harper-nl-playoff-race-free-agent-market  

 
• NBC Sports Chicago, Orioles reportedly will hire Cubs bench coach Brandon Hyde as manager 

https://www.nbcsports.com/chicago/cubs/orioles-reportedly-will-hire-cubs-bench-coach-brandon-
hyde-manager  

 
• NBC Sports Chicago, Could David Ross be Cubs' next bench coach? 

https://www.nbcsports.com/chicago/cubs/could-david-ross-be-cubs-next-bench-coach-maddon-
hoyer-manager-brandon-hyde-orioles  

 
• Chicago Tribune, Cubs may need to subtract before adding some bullpen help 

https://www.chicagotribune.com/sports/baseball/cubs/ct-spt-cubs-bullpen-help-winter-meetings-
20181212-story.html  
 

• Chicago Tribune, Joe Maddon's offseason reading list: 'Managing Millennials for Dummies' 
https://www.chicagotribune.com/sports/baseball/cubs/ct-spt-cubs-joe-maddon-20181211-
story.html  

 
• Chicago Tribune, Source: Cubs bench coach Brandon Hyde leaving to manage Orioles 

https://www.chicagotribune.com/sports/baseball/cubs/ct-spt-cubs-winter-meetings-20181211-
story.html  

 
• Chicago Tribune, Former Cubs bench coach Brandon Hyde faces ominous task as Orioles manager 

https://www.chicagotribune.com/sports/baseball/cubs/ct-spt-cubs-brandon-hyde-orioles-
20181211-story.html  
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• Chicago Tribune, Theo Epstein on Cubs assistant hitting coach Terrmel Sledge: 'He's really 

progressive, and he'll fit in well' 
https://www.chicagotribune.com/sports/baseball/cubs/ct-spt-cubs-theo-epstein-terrmel-sledge-
20181211-story.html  

 
• Chicago Sun-Times, Cubs’ Joe Maddon ‘not offended’ by lame-duck status, plans to be at helm in 

2020 
https://chicago.suntimes.com/sports/cubs-joe-maddon-not-offended-lame-duck-status-plans-to-
manage-cubs-2020/  

 
• Chicago Sun-Times, Could Cubs find their next David Ross in … David Ross? 

https://chicago.suntimes.com/sports/could-cubs-find-next-david-ross/  
 

• Daily Herald, 'I expect more out of myself, also': Cubs' Maddon stays cool, embraces challenges 
ahead 
https://www.dailyherald.com/sports/20181211/i-expect-more-out-of-myself-also-cubs-maddon-
stays-cool-embraces-challenges-ahead  

 
• The Athletic, The new Joe Maddon story: ‘Managing Millennials For Dummies’ 

https://theathletic.com/709147/2018/12/12/the-new-joe-maddon-story-managing-millennials-for-
dummies/  

 
• The Athletic, The Cubs want to add, not subtract, veteran leadership. But is that realistic? 

https://theathletic.com/706887/2018/12/11/the-cubs-want-to-add-not-subtract-veteran-
leadership-but-is-that-realistic/  

 
-- 
 
Cubs.com 
Expect a more hands-on Maddon next season 
By Jordan Bastian 
 
LAS VEGAS -- Joe Maddon walked through the throng of reporters on Tuesday afternoon wearing one of 
his designer jackets. This one was black with white sleeves and a famous photograph of Salvador Dali 
covering the back. The portrait was surrounded by splashes of vibrant colors and Dali's wide eyes peered 
through a catcher's mask. 
 
It was vintage Maddon, who sat down for a wide-ranging discussion on Day 2 of the Winter Meetings at 
the Mandalay Bay Resort & Casino. The Cubs manager did his best to brush aside the fact that the team 
has put talks of an extension on hold, and chose instead to steer the focus on the task at hand. That 
includes, in Maddon's view, getting back to his coaching roots in the season ahead. 
 
"I definitely don't want the emphasis on me," Maddon said. "We want to get beyond all this. I am very 
happy with my stature and my status. The Cubs have taken extremely good care of me and my family to 
the point that I could never repay them enough." 
 
Until Maddon signs a new contract, however, it is inevitable that much of the emphasis will be on him 
and his approach in getting the Cubs back on track following last season's abrupt exit from the October 
stage. Maddon has a few new coaches -- pitching coach Tommy Hottovy and hitting coach Anthony 
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Iapoce among them -- and there is a strong chance Chicago prioritizes internal improvement over big-
ticket offseason additions. 
 
That means Maddon and his staff must pore over what happened to the offense down the stretch, look 
in the mirror in terms of how things were handled and formulate plans and adjustments for 2019. The 
Cubs manager noted that he has had more conversations with players, coaches and front-office 
members than is typical for this stage of the offseason. He said the ideas are flowing, including his own 
about returning to a more hands-on managerial style. 
 
That includes enhancing his already-strong communication skills. Along those lines, Maddon said he has 
been reading "Managing Millennials for Dummies." After hearing some laughter, the Cubs manager 
made it clear this was not one of his jokes. 
 
"That's classic Joe," said Cubs president of baseball operations Theo Epstein. 
 
Maddon's current reading material aside -- he is also working through a book titled "Anti-social Media" -
- Epstein said having the manager more involved on the coaching front is an important step. 
 
"He's not content. He's looking to get better," Epstein said. "The good news is that this is a situation 
where the players just want more of Joe. They like Joe. They love the impact that he has on them when 
he speaks to them and when he's doing real hands-on leadership. You're in trouble when you players 
who want less of the manager. That's when you're in trouble. We have players who want more of Joe 
and they're going to get it." 
 
Maddon echoed that in his comments on Tuesday. 
 
"With all the new coaches this year and still a lot of young players being developed," Maddon explained, 
"I think it's more important that I get more involved on the field a little bit more often. Now, it's not 
going to be a dramatic difference. I don't want to paint that kind of a picture, but my roots are to be on 
the field. My roots are I do like to coach, and there's a distinct difference between managing and 
coaching, like you all know. 
 
"So, having this opportunity to get back out on the field more in a coaching role a little bit more often, 
I'm looking forward to it." 
 
Maddon also wanted to dismiss the idea that the lack of a contract extension has anything to do with he 
and Epstein not seeing eye to eye philosophically. 
 
"The concept that Theo and I have any kind of disengagement or lack of philosophical sameness is 
untrue," Maddon said. "We have great conversations and we're definitely almost 100 percent on the 
same page all the time. It's a great conversation. So when you hear things like that ... just know that we 
are on the same page and philosophically really aligned well. 
 
"So when I have to answer those questions to my mom, that makes it more difficult." 
 
That elicited some laughter from the gathered crowd. 
 
"When Beanie hears that stuff, that's what bums me out a little bit," Maddon quipped. 
 
Beyond Maddon's contract situation, much of the focus this offseason has been on the Cubs' perceived 
financial situation. Even before any additions, the team's payroll projects to be in the neighborhood of 



 
the $206 million luxury-tax threshold, and likely higher. Barring trades to shed contracts in place, it does 
not appear that the Cubs can target a marquee free agent like Bryce Harper. 
 
As has been the case with Epstein and general manager Jed Hoyer in recent conversations with 
reporters, Maddon emphasized the fact that -- while the Cubs do have needs to address this winter -- 
the bulk of the improvement needs to come from within. 
 
"We feel like we have a lot of that stuff already there that we've got to get more out of," Maddon said. 
"We have it. These guys are that level of a player. They're going to show that within the next couple of 
years. So from our perspective, and I totally agree with this, we have what we need. 
 
"Of course, [the front office is] going to go out and do a couple of things -- absolutely. But, we've got to 
extract from the group that's already there what we believe are their potentials. And I'm in agreement." 
 
Maddon does not want to only see that process through 2019, either. He said he hopes to be managing 
the Cubs in 2020 and beyond. 
 
"Let's just win the World Series and see how that all plays out," Maddon said. 
 
-- 
 
Cubs.com 
Cubs braced for 'best division in baseball' 
By Jordan Bastian 
 
LAS VEGAS -- The Cubs have seen enough of Paul Goldschmidt over the years to become annoyed by his 
prodigious home runs. Now, Chicago will be seeing a lot more of the slugger after a trade last week not 
only strengthened the Cardinals, it raised an already-intimidating bar for the National League Central 
crown. 
 
"I don't like the Diamondbacks right now at all," Cubs manager Joe Maddon quipped on Tuesday at the 
Winter Meetings. 
 
The question on the mind of Cubs fans is this: How will Chicago respond? 
 
A year ago, the Brewers went all in, reeled in both Lorenzo Cain and Christian Yelich and walked away 
with a division title after defeating the Cubs in a Game 163 tiebreaker at Wrigley Field. St. Louis landed 
Goldschmidt this winter in its effort to end a three-year postseason drought. The Pirates have a solid 
foundation with their pitching, and the Reds are trying to back their potent lineup this winter by 
acquiring some powerful arms. 
 
If the Cubs want to counter the Cardinals, the obvious move to steal the headlines and answer Chicago's 
need for offensive help would be to sign blockbuster free-agent Bryce Harper. Given the Cubs' current 
payroll situation, however, that kind of move looks unlikely unless the team can first free up some 
considerable funds by trading some large contracts. 
 
The public message so far from Cubs president of baseball operations Theo Epstein, general manager 
Jed Hoyer and Maddon has been that the team's improvement needs to primarily come from within. 
Hoyer was asked this week if all the impact moves within the NL Central are a sign that rival teams view 
the Cubs as vulnerable. 
 



 
"No," Hoyer replied. "We did win 95 games last year, so I don't think that they look at us as vulnerable. 
But I think this is the natural timing of these different teams. Milwaukee probably got good in 2017 
about a year ahead of schedule. But they've been regrouping and then they were going to be good and 
they were aggressive last winter with Cain and with Yelich. And the Cardinals, with their baseball 
tradition and missing the playoffs three years in a row, I think we expected a move like that, and they 
obviously got a great player in Goldschmidt. 
 
"So I think it's more based on timing. These teams have been gathering assets and accumulating assets. 
So I think that the reason this division's going to be so balanced is just the timing is all coming together. 
Usually, you have bigger cycles. When the other team's timing goes up, someone else is coming down. 
We just don't have the teams coming down in this division." 
 
Maddon called the NL Central the best division in baseball. 
 
"Team for team, I think we're the best," Maddon said. "Playing the Cardinals is no fun again. And the 
Pirates continue to get better. They made some really good deals. Milwaukee showed their mettle last 
year. Cincinnati, we've had decent success against them. They've had a lot of good players come 
through the door. 
 
"Our division is going to be very difficult this year. You've got to win your division overall. You've got to 
build up some spread there. And it's not going away." 
 
Maddon smirked when he was asked what Goldschmidt adds to the Cardinals. 
 
"Did you ever see him play against us?" Maddon said to an eruption of laughter. 
 
For his career, Goldschmidt has a 1.011 OPS in 22 games at Wrigley Field to go along with a 1.170 OPS in 
43 games against the Cubs overall. 
 
"I have a total appreciation for this guy's game," Maddon said. "He's kind of like, when he sashays into 
the clubhouse and everybody sees him walking in there, they all become better. That definitely makes 
them much more difficult to beat next year." 
 
-- 
 
ESPNChicago.com 
Cubs' Joe Maddon says nothing 'dumb' about offseason approach 
By Jesse Rogers 
 
LAS VEGAS -- In an effort to connect better with his players after a disappointing finish to last season, 
64-year-old Chicago Cubs manager Joe Maddon's winter reading this offseason includes a book called 
"Managing Millennials for Dummies." 
 
The made-up-sounding title is anything but, as former Cubs hitting coach Chili Davis along with the Cubs' 
front office have intimated there were times when it was difficult to communicate with the team's 
young players. Maddon wants to change that. 
 
"I'm in the middle of that [book] right now," Maddon said on Day 2 of the winter meetings. "And you 
always think this for dummy's thing is really rudimentary written; it's really well written and researched. 
I'm learning about traditionalists, baby boomers, the Xers, the millennials. And I'm really starting to 
understand this a little bit better." 



 
 
Maddon is leaving no stone unturned entering the final year of a five-year contract, as the Cubs already 
have announced the 2016 World Series-winning manager won't be getting a contract extension anytime 
soon. 
 
"I totally understand where [Theo Epstein is] coming from," Maddon said of the team's president. "I am 
not offended. I don't feel badly about it. I get it. ... I'm excited. I'm really excited about all this. If you 
have a lot of self-confidence, things like that do not bother you, and I do. I'm going to do my job. I might 
alter it a little bit, like getting out on the field more often. What we've done over the last four years I feel 
pretty good about, feel strongly about, and I think you'll see that trend continue." 
 
The Cubs have made the postseason all four years under Maddon, but the 2018 edition ended quickly, 
with the team losing the National League Central Division playoff and the wild-card game on consecutive 
days. Maddon intends to be more hands-on, in part because he has a new coaching staff, and also to 
ensure the team is putting its best foot forward every day. 
 
"I expect more out of myself," Maddon stated. "I love challenges. I've already been writing different 
items down going into camp. ... It's just what you're supposed to do. It's not like it's anything new. It 
should not be a surprise when you have high expectations, like we do, and you don't meet them, you've 
got to do something about it. And so like I said, we've had great conversations and the planning has 
been really good." 
 
Once again, Maddon pushed back on any notion that he and Epstein aren't on the same page, and he 
believes his status as Cubs manager will take care of itself. 
 
He was asked if he would like to stay in Chicago beyond next year. 
 
"Absolutely," Maddon said. "That's my plan. Again, how could you not love that opportunity or the gig? 
The gig is the best. My players, the people I work with, I could not ask for more -- it's impossible." 
 
-- 
 
NBC Sports Chicago 
Where do Javy Baez and Anthony Rizzo fit in Cubs leadership equation? 
By Tony Andracki 
 
LAS VEGAS — All this talk about the Cubs' desire for more leadership on the roster has raised several 
questions and chief among them is wondering what it says about the core players already on the team. 
 
If the Cubs have a leadership void — as Theo Epstein and Jed Hoyer have said this month — does that 
mean players like Anthony Rizzo, Jason Heyward, Ben Zobrist and Javy Baez are not leaders? 
 
Epstein confirmed Tuesday afternoon at the MLB Winter Meetings that the Cubs feel they have plenty of 
leadership on the roster, but they're looking more for that one guy — a veteran who has been around 
the block and isn't afraid to call somebody out or hold teammates accountable. The David Ross or Jon 
Jay mold, as Hoyer said Monday. 
 
Rizzo is the face of the franchise and the driving force in the lineup every day, but he's still only 29 and 
developing as a leader.  
 



 
Heyward isn't real vocal, but when he does speak up, it carries a lot of weight — as the famous Rain 
Delay Speech indicates.  
 
Zobrist can talk hitting for hours and it's easy to see him becoming a coach whenever his playing career 
is done. But he isn't super vocal by nature, either. 
 
Baez is an interesting case as he is quickly becoming an impactful leader for this team. In the process of 
putting up a huge breakout 2018 campaign that earned him a second-place finish in NL MVP voting, 
Baez became one of the most outspoken players in the dugout and clubhouse. 
 
His instincts and baseball IQ are off the charts and he sees the game on a whole other level, which lends 
a different viewpoint to the squad.  
 
When the Cubs were handed a disappointing and abrupt early offseason, it was Baez that stood at his 
locker for nearly a half hour, ranting about how the team lacked urgency and an edge for most of the 
year. 
 
Baez is starting to emerge as a true leader, but March 28, 2019 will only represent his third big-league 
Opening Day and he still has played in just 527 games at baseball's highest level. 
 
"Javy is as respected as anyone in that clubhouse and is just starting to find his voice," Epstein said. 
"That's probably the next step for him — speaking up a little bit more. But by the way he plays the 
game, how much he cares about winning, how tough he is, he's got everyone's respect and attention." 
 
Epstein said Rizzo is making it his personal mission to take his leadership to another level. 
 
Epstein and Hoyer and the rest of the front office are taking responsibility for the "miscalculation" that 
the 2018 Cubs did not need — or have room on the roster — for one of those leaders. 
 
Now they're trying to fix that for 2019 by attempting to add the right guy into the mix. 
 
But what type of leader are the Cubs seeking? 
 
"It's really certain leadership you need from the right bench guy who's not expecting a ton more playing 
time, who's content at where he is in his career — he's just completely invested in winning, invested in 
his teammates," Epstein said. "Those little difficult conversations that you have to have sometimes. Or 
bringing energy on a day where the everyday guys are dragging. 
 
"That's an important role on a club, but please don't take it the wrong way that we think there's some 
deficiency with our position players. We have incredible guys and a lot of character there and some 
leaders — they're just continuing to grow into it." 
 
What is it that Ross provided this club that they haven't been able to duplicate since he left? 
 
Here's a perfect example: 
 
"David was unusual, because Dave would grab guys walking off the field after a play," Joe Maddon said 
Tuesday. "And I would be entertained in my corner watching this whole thing unfold. I would address it 
afterwards. There's nothing wrong with that. I know that some of the guys were afraid to come in the 
dugout. And still that's OK, because they knew David was on their side. 
 



 
"Yes, we want that. I would say that every team out here wants that and they're hard to find." 
 
-- 
 
NBC Sports Chicago 
Cubs ripple effects from Andrew McCutchen's deal with Phillies 
By Tony Andracki 
 
LAS VEGAS — The Cubs would still like to add another hitter and some leadership to their roster, but 
Andrew McCutchen won't be the guy to check both boxes. 
 
McCutchen agreed to a 3-year deal worth a reported $50 million (with an option for a fourth year) with 
the Philadelphia Phillies Tuesday afternoon in a move that will have plenty of ripple effects around the 
league: 
 
“Phillies in agreement with Andrew McCutchen pending physical. It will be three yr deal 
— Jim Salisbury (@JSalisburyNBCS) December 11, 2018” 
 
“Cutch gets 50M for 3 
— Jon Heyman (@JonHeyman) December 11, 2018” 
 
The Cubs were never directly linked to the 32-year-old outfielder, but McCutchen is known as a 
clubhouse leader and a seasoned veteran — something Theo Epstein and Jed Hoyer hope to add to their 
young core of position players for 2019.  
 
However, Hoyer admitted Monday evening at the Winter Meetings it was more likely the Cubs would 
address their leadership deficiency with a bench bat given the shape of the current roster. 
 
The move also means the Phillies may be out of the Bryce Harper Sweepstakes given they just tied up a 
good amount of money to fill one of their outfield holes: 
 
“Sounds like this means Bryce Harper out in #phillies plans. I’ve been told they will not wait and big free 
agents . They will not play games with their agents. They will move on. That would go for Machado as 
well. @SportsRadioWIP 
— Howard Eskin (@howardeskin) December 11, 2018” 
 
The Phillies have long been seen as a frontrunner for Harper this winter given the "stupid" amount of 
money they have available and ready to spend over the offseason. 
 
If the McCutchen move means the Phillies are out on Harper, that's good news for the Cubs, who are 
still hanging around the sweepstakes, even if on the outskirts.  
 
However, there are conflicting reports on this front: 
 
“Both @MattGelb and I are hearing same from multiple sources. Told addition of McCutchen would NOT 
preclude #Phillies from signing another outfielder, whether it’s Harper or someone else.  
— Ken Rosenthal (@Ken_Rosenthal) December 11, 2018” 
 
The Phillies could use multiple outfielders and middle-of-the-order bats in their lineup and McCutchen's 
average annual salary of $16+ million isn't enough to completely tie down Philadelphia's ownership. 
 



 
If the Cubs miss out on — or can't afford — Harper this winter, McCutchen could've been a solid Plan B 
as a guy who sports a career .378 on-base percentage and is still a very valuable hitter even as he ages. 
But the Cubs maintain they're expecting most of their offensive improvements to come from within this 
winter as young players continue to progress and develop.  
 
McCutchen also brings a lot to a Phillies lineup that also faded down the stretch last year after beginning 
the season as a contender in the National League playoff race. 
 
The Phillies already have a ton of quality starting pitching options led by Aaron Nola and Jake Arrieta and 
now they're adding solid veteran hitters around budding star Rhys Hoskins. Between the McCutchen 
deal and the Jean Segura trade with the Mariners earlier this winter, the Phillies have formed a much-
improved middle of the order as they hope younger guys like Odubel Herrera, Scott Kingery and Nick 
Williams take the next step offensively. 
 
The Cubs have plenty of work to do in their own division, but the NL East is shaping up to be one hell of 
a division as well. 
 
The NL playoff race will be awfully fun in 2019. 
 
-- 
 
NBC Sports Chicago 
Orioles reportedly will hire Cubs bench coach Brandon Hyde as manager 
By Dan Santaromita 
 
The Cubs have already seen plenty of changes to the coaching staff this offseason and one more is 
coming. 
 
According to reports, the Orioles are going to name Cubs bench coach Brandon Hyde as the team's next 
manager. 
 
“Hear the #Orioles are closing in on hiring #Cubs bench coach Brandon Hyde as their manager. 
— Joel Sherman (@Joelsherman1) December 12, 2018” 
 
“#Cubs coach Brandon Hyde will be the #Orioles’ next manager, sources tell The Athletic. First reported 
as close: @JoelSherman1. 
— Ken Rosenthal (@Ken_Rosenthal) December 12, 2018” 
 
Hyde has been with the Cubs since the 2014 season when he joined as bench coach. He was the Cubs' 
first base coach from 2015-2017 before moving back to bench coach in 2018. He had been mentioned 
regarding managing vacancies throughout the offseason and it sounds like the Orioles will be the one to 
make the move. 
 
Hyde's departure comes after hitting coach Chili Davis was fired and pitching coach Jim Hickey left the 
team. 
 
-- 
 
NBC Sports Chicago 
Could David Ross be Cubs' next bench coach? 
By Tony Andracki 



 
 
LAS VEGAS — Who would've thought Dec. 23, 2014, would go down as a day that changed the course of 
Cubs history as we know it? 
 
That's the day the Cubs officially signed David Ross, otherwise known as "Grandpa Rossy" to a large 
contigent of the fanbase. 
 
Ross hasn't put on a Cubs uniform since Game 7 of the World Series, but the two years in between then 
and now have been a roller coaster for the popular backup catcher. 
 
Want to know how much Ross still resonates with the fanbase? Check out Twitter or 
Facebook/Instagram comment sections anytime there's a mention of Ross. 
 
Like this week, for example, when Ross was referenced Monday by Cubs GM Jed Hoyer as the perfect 
example of leadership the front office hopes to find from a veteran position player this winter. Then, 
news came out Tuesday evening that Cubs bench coach Brandon Hyde would be leaving his post to take 
over as manager of the Baltimore Orioles, prompting many to speculate — or hope, in the case of many 
fans — that Ross could be Hyde's replacement as Joe Maddon's right-hand man. 
 
So...would Ross be an option for Cubs bench coach now that there's an opening? 
 
The short answer is — yes, absolutely. The Cubs would love to be able to make that move, but it's not 
just about them. 
 
Ross has only been out of the game for two years and in that time, he's been very busy with Dancing 
with the Stars, writing a book, working as a broadcaster/analyst for ESPN and also serving as a special 
assistant in Theo Epstein's front office. 
 
But none of that would preclude Ross from taking a role in uniform as an official member of the 
coaching staff. 
 
It's a question of whether he'd want to do it. He still has a young family and part of the reason he didn't 
join the Cubs coaching staff a year ago was because he is enjoying time at home, being a dad and 
husband.  
 
Serving as a coach on a big-league roster is a major time commitment that would require Ross to be 
away from his family for an incredible amount of time. Most coaches actually spend more time at the 
field and away from their families than players and that's especially true nowadays with all the 
gameplanning and strategy and video work. 
 
It's understandable that Ross — who turns 42 in March — would still want another year or more to 
spend with his young family before beginning the next step of his career, even though there's no 
question he has all the makings of a future coach or manager. 
 
Even if Ross decides to stay out of uniform for at least another season, the Cubs have already been 
talking with him about being around the team more to help guide these young players that look up to 
him so much. 
 
"I think his mere presence is helpful," Jed Hoyer said Monday before any news of Hyde's departure 
came out. "Those guys trust him. The timing of David Ross being on this team was perfect in that those 
guys were 21 and 22, so he had such an influence on those guys.  



 
 
"I still think they look up to him, so when he's around, they'll gravitate towards him and talk to him. We 
couldn't hire anyone from the outside that could have that kind of influence. I think it's more about that.  
 
"There's probably some natural reaction when he's around where it feels like it did in '15 and '16 a little 
bit. But yeah, having him around is really valuable and I think he will have a big impact." 
 
-- 
 
Chicago Tribune 
Cubs may need to subtract before adding some bullpen help 
By Mark Gonzales 
 
Nearly one year ago, the Cubs acquired two major pillars of their successful bullpen by signing closer 
Brandon Morrow and resilient Steve Cishek. 
 
But the Cubs are among several teams this winter who haven’t signed any significant free agents or 
acquired an established reliever. 
 
“As an industry, that seems to be running slower than last year,” Cubs President Theo Epstein said 
Tuesday night of the reliever market. 
 
Epstein wouldn’t divulge specifically why the Cubs haven’t made a significant bullpen move. Morrow’s 
elbow surgery will likely sideline him through April and the team has a need for an effective left-handed 
reliever. 
 
But a source who has been in contact with the Cubs speculated that the team may need to make a trade 
or two to free up some money to acquire the relievers they have targeted. 
 
The biggest challenge may be whom they can afford to trade without suffering a significant downgrade. 
 
The Cubs would like more seasoned hitters who can adjust to all situations like Ben Zobrist, who will 
make $12 million in the final season of his four-year contract. Zobrist, 37, was one of the few Cubs 
hitters who experienced a successful season in 2018. 
 
The five years and $106 million left on the contract of right-fielder Jason Heyward makes him virtually 
unmovable. 
 
Shortstop Addison Russell is projected to earn more than $4 million as a second-year arbitration-eligible 
player, but he is in the midst of serving a 40-game suspension for violating Major League Baseball’s 
domestic-violence policy and won’t be eligible to return until May 3. 
 
Relievers Brandon Kintzler ($5 million) and Brian Duensing ($3.5 million) are coming off subpar seasons, 
so their value isn’t attractive. 
 
One tempting option could be left-handed starter Jose Quintana, who will earn $10.5 million this season 
with a $11.5 million option and $1 million buyout for 2020. 
 
But Quintana might be essential to the Cubs’ hopes with Yu Darvish recovering from right elbow surgery. 
In addition, left-hander Mike Montgomery was sidelined through part of August because of left shoulder 
inflammation and hasn’t pitched an entire season as a starter. 



 
 
-- 
 
Chicago Tribune 
Joe Maddon's offseason reading list: 'Managing Millennials for Dummies' 
By Mark Gonzales 
 
Cubs manager Joe Maddon stressed he has no ill will over President Theo Epstein’s decision to table 
talks on an extension this winter. 
 
“The whole objective now, and Theo really wanted to put the emphasis on us and winning, and I 
definitely don’t want the emphasis on me,” Maddon said Tuesday during his media session with 
reporters at the winter meetings. 
 
To prove his point about being more engaged in his players, Maddon revealed he has read “Managing 
Millennials for Dummies” this offseason. 
 
“It’s a great read, actually,” said Maddon, who enters the final year of a five-year contract. “I’m in the 
middle of it right now.” 
 
Maddon has been surprised by the thoroughness of the book, written by Debra Arbit, Lisa X. Walden 
and Hannah L. Ubl. 
 
“I really think it’s really important for me as a manager obviously,” Maddon said. “Whether anyone 
agrees or disagrees, with the generation and how they process things, it doesn’t matter. Because that’s 
the way it is. My dad, that generation, thought we were a bunch of babies. The (baby) boomers, the 
traditionalists thought we were all soft. And then you think the X’ers are soft. The X’ers think the 
millennials are soft. It doesn’t matter. You have to figure out how to communicate and extract the best 
out of this group. And make sure you’re always on the same page. That’s what I’ve been studying.” 
 
Maddon also has been studying social media and reading “Antisocial Media: How Facebook Disconnects 
Us and Undermines Democracy.” 
 
“Regardless of whether you agree or disagree, it doesn’t matter,’ Maddon said. “This is the way it is, and 
you have to make your adjustments. And that’s what I’m working on now, to understand better and 
how to get better served these guys.” 
 
Maddon tempered the thought of any tension regarding him and Epstein this offseason after the Cubs 
made several coaching changes and Epstein wanted a greater sense of urgency from everyone 
throughout the organization after a stunning exit in the National League wild-card game. 
 
“I totally understand where he’s coming from,” Maddon said. “I’m not offended. I don’t feel badly about 
it. I get it. I’m excited about all this. 
 
“If you have a lot of self-confidence, things like that should not really bother you, and I do.” 
 
Maddon acknowledged that he will be more engaged in coaching, but “what we’ve done over the last 
four years I feel pretty good about. I feel strongly about, and I think you’re going to see that trend 
continue.” 
 



 
Maddon added that he feels grateful for the way he’s been treated during his time with the Cubs and 
the city of Chicago, adding that he only feels “bummed out” when questioned by his mother about 
speculated tension between him and Epstein. 
 
As for staying with the Cubs past 2019, “I’d like to believe so,” Maddon said. “That’s my plan.” 
 
-- 
 
Chicago Tribune 
Source: Cubs bench coach Brandon Hyde leaving to manage Orioles 
By Mark Gonzales 
 
The Cubs are playing catch-up in their plan to improve communication with players after losing another 
coach. 
 
The latest loss occurred late Tuesday night when Cubs bench coach Brandon Hyde became the new 
manager of the Orioles. 
 
Hyde, 45, a Cubs coach for the last five seasons, is the fourth member of manager Joe Maddon’s staff to 
depart since their loss in the National League wild-card game. 
 
A source confirmed Hyde’s appointment, which occurred less than a week after the Cubs formally 
announced him as part of their 2019 staff. Neither the Cubs nor the Orioles made a formal 
announcement on the hiring. 
 
Nevertheless, special assistant and former Cubs player David Ross could be in line to take over as bench 
coach, although Ross, 41, has firm family obligations that may prevent him from taking the job. 
 
Ross had a reputation as a strong communicator and assertive leader during his two seasons as a player 
with the Cubs (2015-16), and the team is looking for ways to improve how information is shared with 
players. 
 
Maddon revealed during his media session at the winter meetings that he has been looking at ways to 
better understand his players, even to the point of reading “Managing Millennials for Dummies” as he 
plans to spend more time on the field with his coaches and players. 
 
“With all the new coaches this year and still a lot of young players being developed, I think it's more 
important that I get more involved on the field a little more often,” Maddon said. 
 
“It's not going to be a dramatic difference. But I do like to coach. Having this opportunity to get back on 
the field more in a coaching role more often, I'm looking forward to it.” 
 
Team President Theo Epstein, Maddon and the coaching staff are examining ways to improve how their 
message and instruction are conveyed to the young players who are vital to the team’s fortunes this 
season. 
 
“It represents a real competitive advantage,” Epstein said. “And this generation of players doesn’t 
necessarily want to know what and when and where and how, but they definitely want to know why. 
And you have to have your rationale and your evidence, your data and you have to be accurate. 
 



 
“If you’re not prepared and lose trust even once, that can damage your relationship for a long time. 
Communication methods are different.” 
 
Gone are the days when hitters would have to adjust to a hitting coach’s style. Epstein mentioned that 
professional golfers have their private swing coaches. 
 
“Hitting the baseball is harder than a golf ball,” Epstein said. “That might be where things end up 10 
years from now. You might have guys with all their swing coaches. We’re not there yet, but certainly the 
hitting coach job is a lot different now.” 
 
In regards to a tweet that stated that a “mystery owner” flew to Las Vegas to meet free-agent slugger 
Bryce Harper, Epstein said that Chairman Tom Ricketts wasn’t in town. 
 
“We had some good conversations with clubs,” Epstein said. “I thought it was as productive as it could 
get without getting anything done. 
 
“We’re closer to some realistic things than we had been, but nothing close.” 
 
-- 
 
Chicago Tribune 
Former Cubs bench coach Brandon Hyde faces ominous task as Orioles manager 
By Mark Gonzales 
 
After interviewing with the Rangers, Angels and Blue Jays for vacant managerial positions this fall, 
patience paid off for Cubs bench coach Brandon Hyde after a source said he reached an agreement 
Tuesday to become the manager of the Orioles. 
 
This marks a long wait for Hyde, 45, who managed the Marlins for one game in 2011 has been projected 
as a full-time managerial candidate since 2014. 
 
Hyde fills the last managerial opening in the major leagues — more than one month after Chris 
Woodward was hired to manage the Rangers. 
 
Now comes the hard part for Hyde, who takes over an Orioles team that lost 115 games while 
competing against the heavyweight Red Sox and Yankees in the American League East. 
 
Hyde will work with new general manager Mike Elias, who will try to revamp a baseball operations 
structure that’s desperately in need of pouring more resources in the international and scouting 
departments. 
 
For Hyde, his most urgent need is assembling a new coaching staff — a tough task since many of the 
attractive candidates have filled vacancies for other teams. 
 
One Cubs observer believes that Hyde could provide some comfort by hiring Tim Cossins, the Cubs’ 
field/catching coordinator, to his coaching staff. Cossins, 48, worked with Hyde in the Marlins’ 
organization, played in the minors for eight seasons and served as the bullpen catcher for the Royals in 
2000-01. 
 
Cossins’ organizational and catching skills could allow Hyde to concentrate on the rest of his staff and 
other obligations with spring training two months away. 



 
 
-- 
 
Chicago Tribune 
Theo Epstein on Cubs assistant hitting coach Terrmel Sledge: 'He's really progressive, and he'll fit in well' 
By Mark Gonzales 
 
In addition to the departures of hitting coaches Chili Davis and Andy Haines and pitching coach Jim 
Hickey, the Cubs’ minor-league coaching staff also took some hits. 
 
Double-A Tennessee coach Jesus Feliciano left to become the outfielder/first base coach for the Angels, 
and roving minor-league hitting coach Jacob Cruz is now the assistant hitting coach for the Pirates. 
 
“We’ve had a lot of losses this winter,” Cubs President Theo Epstein said last week. 
 
One of the more subdued hirings last week was the appointment of Terrmel Sledge as assistant hitting 
coach. 
 
Sledge, 41, was a coach for the Cubs’ short-season Class A Eugene affiliate in 2015 before spending the 
last two seasons with the Dodgers’ Double-A Tulsa affiliate. 
 
“He’s a very dynamic coach,” Epstein said. “He continued to enhance his reputation (with Tulsa). 
 
“Has a nice relationship with (new hitting coach) Anthony Iapoce. They complement each other very 
well and have a lot of mutual trust. He’s a good communicator. He’s really progressive, and he’ll fit in 
well.” 
 
Sledge batted .247 during parts of four seasons (2004-07) with the Expos, Nationals and Padres before 
playing four seasons in Japan for the Nippon Ham Fighters and Yokohama Bay Stars. 
 
Sledge played two seasons (2008-09) for the Ham Fighters with Cubs pitcher Yu Darvish, but Epstein said 
that association did not play a part in Sledge’s hiring. 
 
Meanwhile, Davis (Mets) and Haines (Brewers) were named as hitting coaches, and Hickey stepped 
down last month for personal reasons. 
 
-- 
 
Chicago Sun-Times 
Cubs’ Joe Maddon ‘not offended’ by lame-duck status, plans to be at helm in 2020 
By Gordon Wittenmyer 
 
LAS VEGAS — Think Joe Maddon isn’t taking this upcoming “year of reckoning” for the Cubs seriously? 
 
The Cubs skipper added “Managing Millennials for Dummies” to his offseason reading list as he prepares 
for what could be the most scrutinized season of his managing career. 
 
“It’s a great read. I’m in the middle of that right now,” Maddon said during his media session Tuesday at 
the winter meetings. “I’m really starting to understand this a little bit better. It’s important for me as a 
manager. Whether anybody here agrees or disagrees with the generation and how they process things, 
it doesn’t matter, because that’s the way it is.” 



 
 
The book reference drew a few laughs, but Maddon wasn’t joking. Used copies go for as little as $5.09 
on Amazon, and, yes, he’s reading it, he said. 
 
Whether any of it becomes the next chapter in the Cubs Way organizational handbook — or gets shared 
with former Cubs hitting coach Chili Davis — it’s at least another sign of the top-down focus the Cubs 
are applying to 2019. 
 
Team president Theo Epstein called 2019 a “year of reckoning” as the Cubs try to fix what went wrong 
during an often-underperforming 2018 that included a quick, bitter end in the wild-card game. Epstein 
emphasized that “year of reckoning” applied to everyone in the organization, but it certainly applies to 
no one more than Maddon, who goes into the final year of his five-year contract with extension talks 
dependent upon results. 
 
“It’s all good,” Maddon said. “We’ve had some really good conversations. I totally understand where 
he’s coming from. I am not offended. I don’t feel badly about it. I get it. 
 
“I am very happy with my stature and status. The Cubs have taken extremely good care of me and my 
family to the point where I could never repay them enough.” 
 
Maddon, who could wind up in the Hall of Fame based on the first 13 years of a managing career that 
included the Cubs’ 2016 World Series championship, said next year will include less pregame media time 
and more hands-on work with many of the younger players on the field. 
 
“I actually like it. I love challenges,” said Maddon, formerly a longtime minor-league instructor. “I still 
believe in empowering coaching staff and staying out of their way, and I’ll continue to do that. But I just 
feel it’s necessary that I just get out there a little bit more often. I pretty much put my minor-league hat 
back on.” 
 
Epstein said last month that tabling contract talks with Maddon until the end of the season “is not 
punitive,” nor a sign he wants to make a change. And both said the relationship is strong, despite 
speculation to the contrary over the last year or two. 
 
“Joe’s in that bucket of people that are accountable,” Epstein said. “Look at what he’s done, averaging 
97 wins, manager of the year again and again, and helped transform this franchise. But he’s not content. 
He’s looking to get better. 
 
“We have that type of relationship where we can have honest conversations. And I wouldn’t be doing 
my job if I was aware of areas where he could raise his game or certain areas where the players needed 
him more and I didn’t bring those to his attention.” 
 
Getting more from some of the young hitting core will be a huge factor for the Cubs after a winter 
limited by budget constraints from adding bats. 
 
“The good news is that this is a situation where the players just want more of Joe,” Epstein said. “They 
love the impact that he has on them when he speaks to them and when he’s doing real hands-on 
leadership. You’re in trouble when you have players who want less of the manager.” 
 
Maddon expressed trademark optimism and confidence that he’ll still be the Cubs’ manager when they 
take the field for Opening Day 2020. 
 



 
“I’d like to believe so. That’s my plan,” he said. “This gig is the best. 
 
“Let’s just win the World Series and see how that all plays out.” 
 
-- 
 
Chicago Sun-Times 
Could Cubs find their next David Ross in … David Ross? 
By Gordon Wittenmyer 
 
LAS VEGAS — Could David Ross be dancing with the Cubs again? 
 
As reports circulated Tuesday night that the Orioles will hire Cubs bench coach Brandon Hyde as their 
new manager, the likelihood of the Cubs reaching out to offer their former clubhouse leader a coaching 
job seemed especially high. 
 
Cubs executives have talked for two months about the leadership and edge that were missing from the 
clubhouse in 2018, and they made it a priority to add a Ross-type personality to their bench this 
offseason. 
 
“David Ross had such a big impact on the group when he was here,” general manager Jed Hoyer said 
Monday when addressing that issue, calling it a “miscalculation” by the front office in believing the 
young core was ready to fly solo in 2018. “I think the right guy with the right professionalism does make 
a difference.” 
 
Returning to the daily grind and heavy travel of the baseball season might be the bigger issue for Ross, 
who mentioned his family and young kids when he retired after the 2016 season. 
 
Ross, who went on to additional “Dancing With the Stars” fame, has spent the last two seasons with the 
Cubs in a part-time role as a baseball operations special assistant. His time around players was expected 
to increase in 2019. 
 
“His mere presence is helpful,” Hoyer said. 
 
Manager Joe Maddon could have five new coaches on his staff in 2019. 
 
“These guys really make a difference in the fabric,” Maddon said. “David was unusual because he would 
grab guys walking off the field after a play. And I would be entertained in my corner watching the whole 
thing unfold, and I would address it afterwards. 
 
“I know that some of the guys were afraid to come in the dugout [after a poor decision], and that’s OK, 
because they knew David was on their side. Every team out here wants that, and [those coaches] are 
hard to find.” 
 
Notes: The Blue Jays released former All-Star shortstop Troy Tulowitzki with two years left on his 
contract, making him a minimum-salary-cost free agent to another team. He has a strong clubhouse 
reputation and would be a fit for the Cubs if not for persistent health questions after missing much of 
the last two seasons with injuries. … Cubs president Theo Epstein said Tuesday that owner Tom Ricketts 
was not in Las Vegas. So much for the Cubs being the team whose “mystery owner” flew to Vegas to 
meet with free-agent slugger Bryce Harper (per MLB Network’s Jon Heyman). … Sources say the Cubs 



 
plan to add two established relievers — “not high end” — but that it likely won’t happen until the 
market plays out, possibly into next month. 
 
-- 
 
Daily Herald 
'I expect more out of myself, also': Cubs' Maddon stays cool, embraces challenges ahead 
By Bruce Miles 
 
If Chicago Cubs president Theo Epstein is the smartest guy in the room, manager Joe Maddon is the 
coolest. 
 
Maddon seemed cool under pressure Tuesday during his session with a large media gathering at the 
winter meetings in Las Vegas. 
 
Epstein has challenged Maddon to coach more and be more hands-on during the 2019 season, the final 
season of Maddon's five-year contract with the Cubs. 
 
Maddon's response? No problem, dude. 
 
"I expect more out of myself, also," he told a large gathering of local and national reporters. "It's not just 
somebody else bringing that to your attention. First of all, I do want to say that I think a lot of our guys 
did do well. It wasn't a horrible season. You can't look at 95 wins and totally flush it down the toilet. But 
when you get ejected that quickly, you're going to look more deeply, how do you avoid that from 
happening again? 
 
"So that's where we're at right now. I actually like it. I love challenges, as you well know." 
 
Maddon has four straight playoff appearances and a 2016 World Series title to his credit in four years 
with the Cubs. Despite a 95-win season this year, the Cubs exited with a thud, losing Game 163 of the 
regular season to the Milwaukee Brewers before getting bounced out of the playoffs by the Colorado 
Rockies in the wild-card game. 
 
Even though Maddon is one of the most successful managers in Cubs history and likely bound for the 
Hall of Fame, Epstein has said he wants more "coaching" from Maddon next season. 
 
No problem, replied Maddon, who came up as a minor-league instructor and coach. How will Epstein's 
edict affect him this coming season? 
 
"Minimally," he said. "You guys see me every day. The difference would be that I want to get out. You 
saw me in spring training; I get involved in a lot of the drills in camp. During the season I'll just maybe 
make this (pregame media session) a little bit shorter and get outside during the batting practice and 
make sure I walk around a little bit and talk to the guys a little bit more often. 
 
"I don't think you're going to see visually a dramatic change. I don't want to paint the wrong picture at 
all. My teeth were cut in development. I am a developmental guy." 
 
While Maddon may be on the hot seat despite a record of 387-261 (.597) with the Cubs, he sees 
opportunity instead of pressure as a possible free-agent manager after next season. 
 



 
"No, it's all good," he said. "We've had some really good conversations. I totally understand where he 
(Epstein) is coming from. I am not offended. I don't feel badly about it. I get it. I'm excited. I'm really 
excited about all this. If you have a lot of self-confidence, things like that do not bother you, and I do. I'm 
going to do my job. 
 
"I am very happy with my stature and my status. The Cubs have taken extremely good care of me and 
my family to the point where I could never repay them enough. So regardless of your label attachment, 
your moniker right now, it doesn't matter. I'm going to do the same job, and I feel very confident moving 
forward that I'm going to be a big part of the Cub organization." 
 
-- 
 
The Athletic 
The new Joe Maddon story: ‘Managing Millennials For Dummies’ 
By Patrick Mooney 
 
LAS VEGAS – “Managing Millennials For Dummies” is not the updated version of “The Cubs Way” 
manual. It’s an actual book that Maddon says he’s reading, as he tries to figure out how to connect with 
young players and survive a make-or-break year. Seriously, this is part of the organization’s examination 
of what went wrong at the end of a 95-win season. 
 
“It’s a great read,” Maddon said Tuesday. “I’m in the middle of that right now. You always think this ‘For 
Dummies’ thing is really rudimentary writing. It’s really well-written and researched. I’m learning about 
traditionalists, baby boomers, the (Gen) Xers, the millennials. And I’m really starting to understand this a 
little bit better.” 
 
Maddon obviously showed up to Day 2 of the winter meetings at the Mandalay Bay Resort and Casino 
rocking a letterman-style jacket with his commissioned painting of Salvador Dali wearing a catcher’s 
mask on the back. If this feels a little goofy, well, you haven’t been paying much attention the last four 
years. 
 
“That’s classic Joe,” said Cubs president Theo Epstein, who shut down any contract extension talks with 
Maddon’s camp in the early stages of this offseason. “It’s a great characteristic that Joe has: He’s curious 
and open to change after all that he’s accomplished. I think he’s looking to learn a little bit about it and 
probably apply some things next year. It’s a great sign.” 
 
For the Cubs, this winter looks like it’s going to be more about self-help books, daily affirmations and the 
power of positive thinking than offering hundreds of millions of dollars to Bryce Harper. If there were a 
mystery owner who flew into Las Vegas to meet with Harper in his hometown, it wasn’t Cubs chairman 
Tom Ricketts, who doesn’t exactly have a cozy relationship with super-agent Scott Boras. 
 
When it comes to the baseball offseason, it’s all about spinning and misdirection, which made it so 
refreshing when Maddon’s son vented in an Instagram story last week after the Los Angeles Dodgers 
announced a four-year contract extension for manager Dave Roberts. Usually, the younger Joseph 
Maddon, a hip photographer in Arizona, just vents online about bad umpire calls and cheers on Cubs 
wins. 
 
“Lol this guy gets a fat extension with 2 WS losses,” Joseph Maddon wrote, “and my dad has lost all the 
FO confidence after a WS win, 4 90+ win seasons, manager of the year, and playoff appearances every 
year he’s been a cub to soon become a free agent. Fuck outta here with this bullshit.” 
 



 
“That’s OK,” Epstein said. “I love my dad a lot.” 
 
Nope, nothing to see here. This is totally a media-driven narrative. It won’t be a distraction at all. 
 
“It’s all good,” Maddon said. “Theo and I have had some really good conversations. I totally understand 
where he’s coming from. I am not offended. I don’t feel badly about it. I get it. I’m excited about all this. 
If you have a lot of self-confidence, things like that should not really bother you.” 
 
Maddon might not get another five-year contract or earn $6 million annually again. But all these 
National League East teams won’t live up to expectations in 2019. Imagine Maddon as a free agent and 
how much the New York Mets, Philadelphia Phillies or Washington Nationals might value his experience 
and big-name personality. 
 
Maddon — the guy who said 60 is the new 40 at his shot-and-a-beer Cubby Bear press conference four 
years ago — isn’t preparing a concession speech or looking to retire or getting ready to turn into a full-
time baseball Mike Ditka. 
 
“Let’s just win the World Series and see how that plays out,” Maddon said. “I love the city of Chicago. I 
love the fans. I mean that sincerely. You’ve heard me say this all the time, the interaction is spectacular. 
To be able to report to Wrigley Field daily, I consider that an honor. And again, my whole life has 
changed over the last four years based on this opportunity. There’s no ill will. 
 
“Furthermore, the concept that Theo and I have any kind of a disengagement or a lack of philosophical 
sameness is untrue. We have great conversations. And we’re definitely almost a hundred percent on the 
same page all the time.” 
 
A manager who dismisses batting practice as eyewash and lets the players show up late might schedule 
more extra work. Without being a micromanager, Maddon expects to supervise his coaches more now 
that the Cubs will be on their third pitching coach and third hitting coach in the last three years, not to 
mention third bench coach with Brandon Hyde off to manage the Orioles. 
 
Epstein wants Maddon to be more involved in the clubhouse and less like The Most Interesting Man in 
The World. All of this will be designed to unlock the young talent that didn’t fully materialize this year. 
 
“I’m going to do my job like you’ve always seen me do my job,” Maddon said. “I might alter it a little bit 
regarding getting out on the field a little bit more often. But what we’ve done over the last four years, I 
feel pretty good about and feel strongly about. I think you’re going to see that trend continue. The 
whole objective now, Theo wanted to really put the emphasis on us and winning. And I definitely don’t 
want the emphasis on me.” 
 
Good luck with that. But Maddon truly is a Renaissance man, so far ahead of the curve with the Tampa 
Bay Rays, so successful in Chicago and so willing to absorb information about the effects of social media 
and how to reach what Epstein called “ultra-millennials.” 
 
“The game really has changed,” Epstein said. “Even in the last five years, we’ve noticed players who 
have come to age at a different time and the game’s skewing younger. Just figuring out exactly how to 
understand this generation and communicate with them represents a real competitive advantage. 
 
“This generation of players doesn’t necessarily always want to know what and when and where and 
how, but they definitely want to know why. You have to have your rationale. You have to have your 



 
evidence and your data and you have to be accurate. If you’re not prepared and you lose trust even 
once, that can damage your relationship for a long time.” 
 
That’s been a strange part about this contract drama: So many of the influential players in the clubhouse 
still support Maddon, who thought about growing up with his dad, Joe the Plumber, and how he has to 
now change with the times. 
 
“It’s important for me as a manager,” Maddon said. “Whether anybody here agrees or disagrees with 
the generation and how they process things, it doesn’t matter, because that’s the way it is. Just like my 
dad, that generation thought we were a bunch of babies, the boomers. The traditionalists thought 
they’re all soft. It doesn’t matter. You have to figure out how to communicate and extract the best out 
of this group and make sure that you’re always on the same page. 
 
“In this business today — football, baseball, whatever, again, regardless, if you agree or not doesn’t 
matter  — this is the way it is. And you have to make your adjustments. And that’s what I’m working on 
right now — to understand better how to better serve these guys.” 
 
-- 
 
The Athletic 
The Cubs want to add, not subtract, veteran leadership. But is that realistic? 
By Sahadev Sharma 
 
LAS VEGAS – Creativity has become the name of the game for the Cubs this winter. With no obvious 
answers to their question marks and less money to work with than in the past, they’ll need to be 
resourceful. 
 
But that doesn’t mean they’re going to be rash. 
 
Sixty-plus floors above the Las Vegas strip in a Mandalay Bay suite fit for a high-roller, general manager 
Jed Hoyer spoke to Chicago media on Monday about Ben Zobrist being the type of player they want in 
the clubhouse for their young hitters to emulate. 
 
“He’s the perfect example,” Hoyer said. “This is the type of at-bat we want. Watch this guy and watch 
the way he does it. The way he battles, the way he thinks about the at-bat, his preparation before the 
game, the way he thinks about in the on-deck circle, the way he executes his game plan. The way he hits 
is as professional as it gets. Having those kinds of examples around is really important.” 
 
There are those around the league and in the organization who believe that there are scenarios where 
moving Zobrist could make sense. If they use that money to add a reliever and then make a trade to 
replace his infield versatility, it may help in both the short and long term. But it would be a risk 
considering it’s not easy to replicate what Zobrist provides. 
 
Zobrist was third on the team with a 10.6 percent walk rate and had a team-best 11.5 percent strikeout 
rate. His 86.6 percent contact rate led the team and was 16th in baseball (for players with at least 500 
plate appearances). These are the qualities the Cubs want on their roster, not what they’re looking to 
remove. 
 
Speaking in general terms and not about Zobrist specifically, Hoyer said moving a bigger contract 
(Zobrist has one year remaining at $12.5 million and a $14 million luxury tax hit) of a productive player 
would be a complicated process. 



 
 
“I guess a move like that only makes sense in concert with other things to make us better,” Hoyer said. 
“In general, we had a 95-win team last year and we didn’t feel like things clicked. We know we have a lot 
of guys that can perform better. For us to sort of start moving pieces around the board, it has to make a 
lot of sense, whether that helps us financially or not, that has to be the biggest focus. To do that just in a 
vacuum, probably not. It would have to make sense on a bunch of other levels.” 
 
Will this be a winter where the Cubs make moves by shifting different contracts around? Zobrist was 
only signed prior to the team’s historic 2016 season because they were able to move Starlin Castro and 
his multi-year contract to the New York Yankees. Moving Zobrist to shed payroll in order to sign a 
reliever while subsequently trading for a more affordable (and younger, under-control) infielder doesn’t 
appear to be in the cards for this group. Or at least it isn’t their priority. 
 
And while Zobrist’s offensive approach is clearly something this front office wants kept in place, his 
mere veteran presence doesn’t appear to be enough. Hoyer mentioned both David Ross and Jon Jay as 
having had a true clubhouse impact and intangible qualities that were lacking last season. 
 
“We didn’t have anyone like (Ross or Jay) on the roster last year and I did think there was a bit of void,” 
Hoyer said. “That’s not to say we don’t have a bunch of guys with leadership qualities, we absolutely do. 
But we have such a young group. They’re even young now, they might be experienced, they might have 
won a lot, but they’re still very young. I think having someone who’s been through the game a little 
longer with a little more perspective that can help out with some of the difficult times I think is 
important.” 
 
Ross had several moments during his Cubs tenure when his leadership skills helped in immeasurable 
ways. Jay waited a few months with a World Series winning group before asserting himself, but 
eventually, he was the one calling for a critical team meeting after the team got swept by a quickly 
encroaching Milwaukee Brewers team late in the 2017 season. As one person with the team put it, if Jay 
had been a backup catcher instead of playing in a crowded Cubs outfield, he would have been back with 
the team in 2018. 
 
Hoyer clarified that this specific quality that they’re in need of isn’t lacking with regards to the pitching 
staff. Jon Lester and Pedro Strop filled those roles admirably and Cole Hamels only added to it when he 
arrived midseason. As much as players like Anthony Rizzo and Jason Heyward are respected in the 
clubhouse, their laid-back attitudes don’t fit the front office’s description of players with edge who can 
bring that much-needed sense of urgency. 
 
“I think it was a miscalculation on our part,” Hoyer said. “I think we felt that those things would kind of 
take care of themselves because we’d had this group together for so long. I think we probably realized 
that wasn’t accurate.” 
 
The need for veteran leadership and help in the bullpen and on offense, paired with an ownership-
imposed budget crunch, is why the Cubs find themselves in such a bind. It’s why suggestions of moving 
Zobrist, who seems essential to what this group is trying to accomplish, is not such a farcical thought. 
 
Fixing what went wrong in 2018 can’t be as simple as believing in internal improvement. Their laundry 
list of needs isn’t exactly short. How they’re able to maneuver within their budget restrictions is the 
question that’s becoming harder and harder to answer. 
 
-- 
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