
Tribe's eye remains on WS prize in 2018 
By Jordan Bastian MLB.com @MLBastian 
CLEVELAND -- When word began to spread that Carlos Santana had agreed to a free-agent contract with the Phillies, Indians catcher Yan 
Gomes fired off a text to his long-time teammate. Santana was well-liked inside Cleveland's clubhouse and productive on the field, but his 
departure does not damper the Tribe's expectations for 2018. 
 
"Guys are going to step up and pick up the roles of the guys that we lost," Gomes said recently. "We don't go into the offseason thinking there's 
some secret magic guy out there that's going to, boom, join us and next thing you know we're World Series champions. We have a good 
enough team. We don't need to panic. We believe that we do have a good enough team." 
 
The Indians were the American League champions two seasons ago with much of the same group that's still on the roster, and they are coming 
off a 102-win campaign that ended with an early October exit. Cleveland has also absorbed some losses this winter (Santana, plus relievers 
Bryan Shaw and Joe Smith), but it still fields a team capable of contending for a third straight AL Central crown. 
 
The offseason is not over, but the year 2017 is officially in the books. Here are some questions facing the Indians in 2018: 
 
1. Can the rotation continue to carry the load? 
The Indians' rotation led baseball with 81 wins last season and paced the AL (second in MLB) with a 3.52 ERA. Cleveland's was the only AL 
rotation to have just seven pitchers log at least one start and the lone AL starting staff (one of two in MLB) to feature three pitchers with at least 
175 innings. That speaks not only to the talent of the group, but shows that the Tribe had a relatively healthy year on the pitching front. In 2018, 
the rotation will once again be the backbone of Cleveland's roster and championship aspirations. 
 
The Indians have the ability to return with the same cast: Corey Kluber, Carlos Carrasco, Trevor Bauer, Mike Clevinger, Danny Salazar and 
Josh Tomlin. While Kluber has logged four straight seasons with at least 200 innings (not counting the postseason), the rest of the cast does 
not have an overwhelming work load over the past few years. That could bode well for a staff that will have three arms (Bauer, Clevinger and 
Salazar) still 28 years old or younger when Opening Day arrives. Tomlin will be the veteran at 33, with Kluber and Carrasco 31 years old 
apiece. 
 
2. How will the bullpen replace Shaw? 
Over the past five years, Shaw averaged 76 appearances and 72 innings out of the Indians' bullpen. That's a lot of durability out of the setup 
role, and manager Terry Francona has quipped multiple times that it might take two relievers to do what Shaw did for the Tribe. Well, Shaw 
signed a three-year deal with the Rockies, so Francona's words will be put to the test in 2018. Closer Cody Allen and relief ace Andrew Miller 
will continue to handle the bulk of the high-leverage work. With Shaw gone, right-handers like Dan Otero, Zach McAllister and Nick Goody 
could see their innings increase. Goody is an interesting arm, because he actually performed better against lefties (.590 OPS) than righties 
(.651 OPS) in '17. 
 
3. Can Michael Brantley stay on the field? 
That will be an important storyline for the season ahead. The Indians picked up Brantley's $12 million team option for 2018, but watched 
Santana walk away in free agency (a reported $60 million guaranteed over three years with the Phillies). Brantley was an All-Star last year, but 
a right ankle injury in the second half limited him to 90 games. That came after shoulder and biceps woes sidelined Brantley for all but 11 
games in '16. Brantley is once again questionable for Opening Day after October surgery on his ankle, but the Indians need him on the field and 
productive to help make up for the loss of Santana. 
 
4. How will Francona align the defense? 
Even with Yonder Alonso signed to play first base, there is uncertainty around the diamond for the Tribe. We know Francisco Lindor will be at 
shortstop, a healthy Bradley Zimmer will be in center, Roberto Perez and Gomes will split the catching duties, and Edwin Encarnacion can stay 
at designated hitter. Francona needs to decide whether Jose Ramirez will be playing second or third base. That could impact Jason Kipnis, who 
has been at second for most of his career, but is now being considered for the outfield. Yandy Diaz is an option for the corner infield and 
outfield spots, too. If Brantley is healthy in time for Opening Day, how will that affect the position shuffle? And what about the likes of Erik 
Gonzalez, Giovanny Urshela and Tyler Naquin? There will be a lot to sort out this spring. 
 
5. How much longer will the window be open? 
The Indians are coming off two straight division titles, won an AL-leading 102 games in 2017 and return with arguably the game's best rotation. 
That's a strong foundation for '18. One thing to keep in mind, however, is the fact that Allen and Miller will be eligible for free agency next 
offseason, along with Brantley, Tomlin, Chisenhall and McAllister. That makes the coming season a critical one for Cleveland's World Series 
dreams. It helps that two teams in the division are rebuilding (White Sox and Tigers), one is at a crossroads (Royals) and the other (Twins) 
finished 17 games back of the Tribe in '17. The division looks like it's Cleveland's for the taking again, but the team needs to capitalize on its 
current window of opportunity. 
 
The Streak highlights Tribe's memorable 2017 
By Jordan Bastian MLB.com @MLBastian 
CLEVELAND -- The Indians hoped to have a parade to plan at the end of this past season, but instead, they were dealt a disappointing first-
round exit from the October stage. Still, Cleveland's 2017 campaign was one of the most remarkable regular seasons in franchise history. 
 



"We accomplished a lot of great things this year," Chris Antonetti, the Indians' president of baseball operations, said at the end of the season. 
"Winning 102 games is a pretty great accomplishment. Winning 22 consecutive games and doing something no team has done for over 100 
years, that's a great accomplishment. It's not the [achievement] we sought out to do. It's not the one we wanted. But there's still a lot of great 
things that happened during the course of the year. And I couldn't be more proud to work alongside and with the group we do." 
 
Here is a look at five of the Indians' best moments from 2017: 
 
5. Edwin comes to Cleveland 
Inside the Tribe's clubhouse on Jan. 5, Edwin Encarnacion buttoned up his new white home jersey, hoisted his arms in the air and grinned wide 
for the cameras. What seemed like a pipe dream was reality. Cleveland needed a right-handed slugger, and it signed the best one on the open 
market. 
 
"Here we go," Encarnacion said that day. "We're here." 
 
As the story goes, Antonetti was with his family at "The Little Mermaid" play outside Cleveland when the deal went down in late December a 
year ago. Encarnacion's agent, Paul Kinzer, was at Six Flags Over Georgia with his family at the time. Between rides and songs, the largest 
free-agent contract ($60 million guaranteed over three years) in Indians history came to fruition. 
 
Encarnacion got off to a slow start, but he wound up posting numbers that lived up to his paycheck. Over 157 games, he piled up 38 homers, 
107 RBIs, 104 walks and 96 runs scored with an .881 OPS. Unfortunately, Encarnacion sustained a sprained right ankle that hindered his 
availability and production in the American League Division Series loss to the Yankees. 
 
4. Jackson's Fenway flip 
Arguably the best defensive play of the season -- not only for the Indians, but for the Majors -- came in a wild game between the Tribe and the 
Red Sox on Aug. 1 at Fenway Park. The author of the acrobatic catch was center fielder Austin Jackson, whose display was so incredible that 
even the Boston faithful offered the enemy defender a standing ovation after his effort. 
 
"That was one of the most exciting plays I've seen in a long, long time," Indians manager Terry Francona said at the time. 
 
The play came in the fifth inning of Boston's eventual 12-10 walk-off victory. Hanley Ramirez led off with a towering shot to deep center off 
reliever Dan Otero. Jackson sprinted hard to his left, jumped as he closed in on the short wall in front of the Red Sox bullpen, made the leaping 
catch and then disappeared out of view. With his free hand gripping the padding, Jackson flipped over the fence and maintained control of the 
ball for the out. 
 
"Once I caught it," Jackson said, "the next thing I saw was me going straight to the dirt, head-first. Luckily, I was able to grab the wall a little bit 
and get my feet up." 
 
3. Yes way, Jose 
It was not uncommon in 2017 for Jose Ramirez to shoot a pitch into a gap for a sure-fire single, only to hit the accelerator around first for a mad 
dash to second for a jaw-dropping double. Over and over, Ramirez caught defenders by surprise, forced rushed throws and wound up with his 
helmet tumbling through the infield dirt after another successful extra base taken. 
 
"He's turned himself into one of the best players in the game," Francona said. 
 
When the season was over, that became more than just a manager's opinion. The Baseball Writers' Association of America voted Ramirez third 
for the AL Most Valuable Player Award. Ramirez started at third for the AL All-Stars, won a Silver Slugger Award and was a finalist for a Gold 
Glove Award. And he did so while bouncing between third and second all summer long. 
 
When the smoke cleared on Ramirez's season, the switch-hitting infielder had a .318 average to go along with 29 homers, 56 doubles, 83 RBIs, 
17 steals and 107 runs in 152 games. His 56 doubles led the Majors and were the third-most in a single season in team history. Ramirez also 
led the AL and was tied for the Major League lead with 91 extra-base hits, and he set an MLB record with 14 extra-base hits in a seven-game 
span (June 14-19). 
 
2. Cy Kluber, Part Two 
Corey Kluber surprised the baseball world when he edged out Mariners ace Felix Hernandez for the AL Cy Young Award back in 2014. When 
Kluber took home the same honor this year, becoming the first pitcher in Indians history to win the award twice, it did not shock anyone. Kluber 
has firmly established himself as one of the game's aces. 
 
"Kluber has been so consistent every year," Indians general manager Mike Chernoff said. "It's been amazing to watch." 
 
One of the things that made Kluber's latest season so incredible was how overpowering he was over the final four months. The righty got off to 
a rocky start, posting a 5.06 ERA through six outings before landing on the disabled list with a back injury. After returning on June 1, Kluber 
cruised to a 15-2 record with a 1.62 ERA over his final 23 turns for the Tribe. He picked up AL Pitcher of the Month honors in June, August and 
September along the way. 



Kluber ended the season with an 18-4 record, an MLB-low 2.25 ERA and 265 strikeouts vs. 36 walks in 203 2/3 innings. It marked the fourth 
consecutive season that he amassed at least 200 strikeouts and 200 innings. When the AL Cy Young votes came in, Kluber was named first on 
28 of the 30 ballots cast, making him a runaway winner over Red Sox ace Chris Sale. 
 
1. The Streak 
When the A's won 20 games in a row in 2002, their season was immortalized in both book form and film with "Moneyball." There has not yet 
been a casting call for actors to portray the '17 Indians, but they enjoyed a streak longer than any team in AL history with 22 wins in a row 
between August and September. 
 
"It's something special," Indians shortstop Francisco Lindor said. "It's going to be there forever." 
Cleveland's streak, which is second to only a 26-game run by the 1916 New York Giants in baseball history, ran from Aug. 24-Sept. 14, helping 
the Tribe run away with the AL Central crown. Over the course of the streak, the Indians posted a plus-105 run differential and finished with 
more home runs hit (41) than runs allowed (37). During the 22 wins, Cleveland trailed after only eight of 199 full innings. 
 
Fittingly, win No. 20 to tie Oakland's AL record came courtesy of a shutout by Kluber. No. 22 was the most dramatic win in the streak. Lindor 
pulled the game against the Royals into a 2-2 tie with a two-out, two-strike RBI double off the left-field wall in the bottom of the ninth. One inning 
later, Ramirez pulled off a hustle double and scored on a walk-off hit from Jay Bruce. 
 
Inbox: Why pay up for Alonso at first? 
By Jordan Bastian MLB.com @MLBastian 
When Matt Adams agreed to sign with Washington for $4 million guaranteed, I took it to mean the Tribe might not be signing a first baseman 
anytime soon. So, I was stunned to learn Yonder Alonso had been added at twice the annual money. Help me comprehend the rationale behind 
choosing to pay twice as much for Alonso. 
-- Mark L., Sandusky, Ohio 
 
The Indians had interest in Adams, but it's safe to assume he was viewed as more of a strict platoon bat than Alonso. This is not to say that 
Alonso will always play against lefty pitchers -- his splits certainly indicate that some platooning would be advantageous for the Tribe -- but he 
has a better and longer track record. 
If you look at their careers, Alonso has posted a 113 Weighted Runs Created Plus against right-handers, compared to an 84 wRC+ against 
lefties. With wRC+, league average is 100. Adams has a 123 career wRC+ against right-handers and a 58 mark against left-handers. Last 
season, it was even more drastic for Adams (126 vs. righties and 46 vs. lefties). Alonso had a 141 mark against righties and 80 vs. lefties in 
2017. 
 
Adams' deal with the Nationals is reported to be worth $4 million plus $500,000 in incentives. The 29-year-old first baseman was non-tendered 
by the Braves earlier this winter and was previously eligible for arbitration. His pact with Washington is right around what he probably would 
have earned through the arbitration process. Alonso, who will turn 31 in April, hit the open market as a free agent. 
 
Alonso is coming off a career year, producing his .266/.365/.501 slash line with a .366 wOBA, 132 wRC+ and 2.4 WAR (per FanGraphs) in 521 
plate appearances with the A's and Mariners. Adams hit .274/.319/.522 last season with a .346 wOBA, 112 wRC+ and 1.6 WAR in 367 plate 
appearances with the Cardinals and Braves. Alonso also boasted a better walk rate than Adams (13.1 percent, compared to 6.3 percent). 
 
With Alonso, I think Indians manager Terry Francona can try to pick his spots to use him against left-handers. Francona has done that 
successfully with Lonnie Chisenhall in recent years, for example. When Alonso sits, maybe Edwin Encarnacion would slide to first base, 
creating some flexibility at designated hitter. Maybe both catchers could be in the lineup on those days, or perhaps it could open up more at-
bats for Yandy Diaz or switch-hitting prospect Francisco Mejia. 
 
Granted, we have been treated to great Indians regular-season and playoff baseball the last few years. However, I'm concerned with the 
upcoming convergence of free agents and players finishing out their last years of arbitration. Given the history of spending, could we consider 
2018 our last year in our proverbial "window" due to the amount of free agents we have coming up? 
-- Levi M., Charlotte, N.C. 
 
As long as the Indians have the core of their talented pitching staff in place, they will have a shot at contending. Looking at the rotation, ace 
Corey Kluber is signed through 2019 with two additional team options, Carlos Carrasco is signed through '18 with options for '19 and '20, both 
Trevor Bauer and Danny Salazar are under control through '20, and Mike Clevinger is not eligible for free agency until '22. That's a good 
foundation for Cleveland on the mound. It also helps that the young duo of Francisco Lindor (under control through '21) and Jose Ramirez 
(signed through '21 with two team options) are locked in for the next several seasons. 
 
Saying all that, closer Cody Allen and relief ace Andrew Miller can become free agents next winter. If the Indians are unable to retain or replace 
them, that's a huge hole to fill at the back of the bullpen. When you factor that into the equation, yes, this coming season seems critical for 
Cleveland to capitalize on its current window. 
Normally when you give a player an extension, it is a year before free agency. Do you see the Tribe giving either Miller or Allen extensions this 
winter? I don't like their chances of re-signing either if they hit the open market. 
-- @BrianLavrich 
 



Never say never, but it seems highly unlikely that the Indians would be able to sign Allen or Miller to an extension before they hit free agency. 
Allen is in his final year of arbitration, so I'd imagine that Cleveland's front office will at least broach the topic during those negotiations. But, 
have you seen what relievers have been getting on the open market this offseason? Bryan Shaw, who was a setup man in front of Allen and 
Miller last year, received a three-year, $27 million contract with the Rockies. That's the same average annual salary as Miller will earn in '18. 
Allen and Miller could have their sights on big paydays next offseason. 
 
Any update on where the Indians are with Jay Bruce? Thanks 
The deal with Alonso likely ends any pursuit of Bruce, who was a nice pickup for the Indians down the stretch last season. For starters, 
Cleveland's finances are tighter this winter compared to a year ago. Beyond that, remember that Bruce was acquired in August when both 
Michael Brantley and Chisenhall were out with injuries. Chisenhall is recovered and Brantley, while still rehabbing from right ankle surgery, will 
try to be ready for Opening Day. As of right now, there has been little dialogue between Bruce and the Tribe about a reunion. 
 
Any word on logistics for the San Juan series in April? Is that still a go? Are there any contingency plans? And in any event, are the teams 
going to do any type of fundraising or relief program for victims of the storm? 
-- @berkeyeric 
 
Per the Indians, MLB had a group that toured the site recently, and while aspects of Hiram Bithorn Stadium remain damaged, the April 17-18 
series appears good to go as planned right now. Roberto Perez and Lindor took part in a charity event at the stadium earlier this month, and 
more than 20,000 fans attended. That event (put on by Yadier Molina's foundation) raised more than $200,000 for hurricane relief. As for any 
relief funds or assistance stemming from the April trip, the Indians are still working through that possibility with MLB. 
 
Does LHP Ryan Merritt have a shot at the bullpen this year in the big leagues? 
-- @Cats_at_bat 
 
It's hard to envision Merritt in a bullpen role, but I would not go as far as saying it is entirely out of the question. What is more likely is that the 
lefty heads to camp with Cleveland as an insurance arm for the rotation. If there is an injury or some other unforeseen setback, Merritt can 
serve as depth. The Indians' rotation is six deep right now, though, so one of Salazar, Clevinger or Tomlin could wind up in the Opening Day 
'pen, too. If there is no room in the inn, Merritt (out of Minor League options) would be a candidate to be traded. 
 
Vizquel's HOF case built on superior stamina 
By Phil Rogers MLB.com @philgrogers 
Omar Vizquel wasn't the best shortstop of all time. But he outlasted all of the other greats at the most important defensive position in the game, 
and that's part of why I wound up voting for seven players on the 2018 Hall of Fame ballot, not just the five that were automatics for me. 
 
I've voted for Larry Walker, Mike Mussina and Curt Schilling for years, and I needed nanoseconds to conclude that Jim Thome and Chipper 
Jones were worthy as first-timers on the ballot. But it took some research and a little bit of percolation to feel good about adding Vladimir 
Guerrero and Vizquel. 
 
Here's the thing with Vizquel. He is like Ozzie Smith in a lot of ways -- a defensive wizard who played for some great teams and a threat with 
his bat after turning 30. 
 
If you needed a tiebreaker to consider him a Hall of Famer, there's the fact that his plaque can feature the following factoid: "In addition to 
winning 11 Gold Glove Awards, he played 2,709 games at shortstop, the most ever.'' 
 
Cal Ripken Jr. was 36 when he moved from short to third base. Alex Rodriguez was only 28 when he made that switch to accommodate Derek 
Jeter, who played shortstop until he was 40 but retired 35 games short of the Vizquel record. 
 
Continuing the tradition of great Venezuelan shortstops set by Luis Aparicio, Chico Carrasquel and Ozzie Guillen, Vizquel broke in with the 
1989 Mariners a month before his 22nd birthday and remained a primary shortstop through his age-41 season with the 2008 Giants. He played 
until he was 45 as a second-team shortstop and utility man for the Rangers, White Sox and Blue Jays. 
 
Vizquel was the most reliable player on the Indians from 1994-2004, when they were positioned to be Ohio's second Big Red Machine if only 
they'd had better pitching. His run of nine consecutive American League Gold Glove Awards allowed Mike Hargrove's teams to get the most out 
of pitching staffs that were rarely better than middle-of-the-pack quality. 
 
Vizquel hit .220 as a rookie for the Mariners, but in his best season (1999), he hit .333 with an .833 OPS. He hit a career-high 14 homers in his 
age-35 season, but it was the ability to put the ball in play and make the pitcher work that characterized him as a hitter. He ranks No. 43 all-time 
with 2,877, hits but it's the quality and volume of his defensive contributions that distinguish him. 
 
In addition to games played, Vizquel is the all-time leader at shortstop in fielding percentage (.985) and double plays turned (1,734). He's third 
in assists (7,676) and 11th in putouts (4,102). He was more like Barry Larkin than Robin Yount or Smith in terms of range, but nobody had surer 
hands or better judgment. Here's hoping that will resonate with voters. 
 



While I take pride in having voted for Alan Trammell and Jack Morris every time they were on the ballot, I've missed guys, too. Guerrero is one 
of thoem. 
 
Filling out the ballot a year ago, I considered Vlad to be like Edgar Martinez -- a great hitter who wasn't quite one of the all-time greats. 
 
Neither have the magic numbers that make it easy to vote for a candidate -- like Thome's 612 career homers, for instance. But I took a second 
look at Guerrero after he received almost 72 percent of the vote, and it was enough to convince me to add him. 
 
The ability to hit the ball hard, even when it's out of the strike zone, is Guerrero's calling card. But he was a speed-power player in his prime and 
a delight to watch in right field. He led NL right fielders in assists in 2001 and '02 for the Expos and AL right fielders in '04 for the Angels. 
 
Guerrero has a stronger case than Martinez, because he played longer -- Edgar piled up 2826 Minor League plate appearance before his first 
full season in 1990, which was his age-27 season -- he and was a complete player. 
 
Mariano Rivera will get my vote next year, as other closers have in the past. But I'm not a Trevor Hoffman or Billy Wagner voter -- you'd have to 
vote for both of them if you voted for one, wouldn't you? They cranked out regular-season saves but looked mortal in the postseason. 
 
Yan becomes 'Yanimal' in offseason workouts 
By Jordan Bastian MLB.com @MLBastian 
CLEVELAND -- The offseason can become monotonous for ballplayers. Lifting weights, playing catch, hitting in the cage and then rinsing and 
repeating over multiple months leading up to Spring Training. Finding a way to shake up the routine can be helpful. 
 
Indians catcher Yan Gomes found his solution in mixed martial arts. He has done some form of boxing workouts for several years now, but he 
has picked up the pace over the past two winters. This offseason, Gomes has been heading to Shield Systems Academy in Knoxville, Tenn., 
three or four times each week for early-morning sessions. That is where Yan becomes the Yanimal. 
 
"It's a pleasure, honestly, to get to work with him," said Ben Harrison, a head coach and one of the owners at Shield Systems. "We can get right 
to learning punch combinations and things like that, just because he already has a good stance and all that. I tell him the only difference here is 
that his batter's box is moving around." 
 
Gomes has long had a passion for mixed martial arts, and it has led to a few friendships along the way. Cleveland-based Stipe Miocic, the 
Ultimate Fighting Championship's reigning heavyweight champion, met the Tribe's catcher in 2014, and they have remained close. Scott 
Holtzman, a lightweight UFC fighter based out of Knoxville, is also friends with Gomes and introduced him to Shield Systems Academy. 
 
Gomes lets out a nervous laugh when asked about taking either of them on. 
 
"There's zero chance I would ever step into an Octagon or ring or anything," he replied. 
 
Gomes is quite content with catching, but he does believe his unique offseason training regimen relates to baseball. When he is working on 
punch combinations, Gomes has to focus on his footwork, weight transfer and mechanics from the ground up. Whether swinging at a pitch or 
quickly shifting out of a crouch to throw out a runner, Gomes' baseball-related actions are similar to those used in mixed martial arts. 
 
"I correlate this 100 percent to baseball," Gomes said. "It's one of the bigger reasons why I really do it. ... I've always taken pride in my footwork 
and exchanges and how quick I try to be. And it really helps with everything. Staying balanced and learning how to just pivot and throw a punch 
and stay in my lane, and always try to stay balanced, that's a huge thing from hitting, from catching, from really anything else." 
 
Harrison agreed. 
 
"Some of the best strikers that I've ever worked with were baseball players," Harrison said. "They already have a really good understanding of 
stance and how they can drive power through their feet, rotation. Of course, their hand-eye coordination is ridiculously good. Their timing is 
incredible. So, they just pick up on it naturally. It's almost like a natural transition honestly. 
 
Gomes still has his weekly weightlifting program, and he regularly throws, works on his catching mechanics and takes swings in a cage. Mike 
Barnett, the Indians' Major League replay coordinator and a former big league hitting coach, recently spent a few days with Gomes in Knoxville 
to work on his hitting. But between all the baseball workouts, Gomes makes time for boxing. 
 
Harrison said Gomes typically warms up with some shadow boxing and goes through what the coach calls a "systems check." They go over 
stance and fundamental techniques and focus on getting mentally ready for the work ahead. Then they transition into footwork and do several 
rounds of mitt work (Harrison wearing the gloves and Gomes doing the striking), as well as defense and reactionary counters. 
 
"I enjoy it. I have a lot of fun," Gomes said. "I get really into it. The thought of ever moving forward from that would never enter in my mind. It's 
really just to get a good cardio and then just getting to know those guys more." 
 
Gomes will not be heading to an Octagon, but Harrison did say the catcher has developed his own signature move. 



"He does have a secret technique that he made up himself. It's pretty impressive," Harrison said with a laugh. "We call it the Yanimal Flipping 
Hoof Kick. It's legit. It's pretty much a secret takedown defense. It's kind of hard to describe. It's one of those things you just have to see." 
 
Will the Cleveland Indians and Francisco Lindor agr ee to multiyear extension? Hey, Hoynsie 
By Paul Hoynes, cleveland.com 
Hey, Hoynsie: At what point does the Tribe need to get serious about a new deal for Francisco Lindor? I know they reportedly made him $100 
million contract extension offer last spring, but I'm wondering what the real story is and will they make him a member of the Indians for his 
career? I'd hate to see another great player leave because they were unable to sign him. – Stu Boyar, Williamsville, N.Y. 
 
Hey, Stu: I'd say a $100 million offer is serious. Lindor is under Tribe control for the next four more years. I’m sure the Indians will try to extend 
his contract again before the start of the 2018 season. A lot of young high-profile players are waiting to see how the 2018 free agent class – 
Bryce Harper, Manny Machado, Clayton Kershaw etc. – will influence the marketplace. 
 
Few players have stayed with one team for their whole careers in the free-agent era.  The player has to have a desire to stay and the club has 
to have the resources to make it happen. I’d say the fact that Lindor and his agent already turned down a significant extension is an indication 
that the shortstop will not spend his whole career in Cleveland. 
 
Here's how Indians approach free agency 
Hey, Hoynsie: Why does it seem that the Indians can’t keep their key free agents once they hit free agency? The Yankees signed Giancarlo 
Stanton this year and Aroldis Chapman last year, but the Indians have let Carlos Santana, Bryan Shaw and Joe Smith go this winter. It looks 
like they are giving ground. Yonder Alonso is good player, but the Indians don’t appear to be strengthening their hand. – Roger Luca, 
Tallahassee, Fla. 
 
Hey, Roger: As I’m sure you know, Stanton wasn’t a free agent. The Yankees recently acquired him in a trade from the Marlins. The Yankees 
did sign Chapman as a free agent before the 2017 season, but he wasn’t their free agent. Remember, they traded Chapman to the Cubs during 
the 2016 season. Chapman helped the Cubs beat the Indians in the World Series, but they elected not to re-sign him. 
 
The Tribe’s strategy when it comes to keeping its own free agents is to try and sign them to extensions early in their careers that allow the team 
to buy one or two years of their free agency with guaranteed money or club options. They’ve done it with players such as Santana, Michael 
Brantley, Jose Ramirez, Jason Kipnis, Corey Kluber, Carlos Carrasco, Yan Gomes, Dan Otero and Roberto Perez. 
 
The Yankees have a payroll at or above the luxury tax of $197 million. If they want a free agent, they can go get a free agent. The Indians 
operate on a different budget. 
 
They can occasionally sign a free agent such as Edwin Encarnacion if he slips through the cracks, but most of the time they’re going to look for 
bargains or watch their own free agents walk away after their extensions run out. 
 
What does 2018 hold for Yandy Diaz? 
Hey, Hoynsie: Will Yandy Diaz get more playing time in 2018? Do you think he'll hit for more power? – Jeff Durra, Santa Rosa, Calif. 
 
Hey, Hoynsie: First things first, Diaz needs to make the team. Ideally, it would be nice to see him win third base in spring training and give the 
Tribe’s lineup a much-needed right-handed bat. Chris Antonetti, president of baseball operations, said last week that Diaz may get a look at first 
base as well. 
 
Unless Diaz can embrace the launch angle revolution – change his swing to hit more balls in the air – I think it’s doubtful he’ll hit for a lot of 
power. He hit five homers in 465 at-bats last season between Cleveland and Class AAA Columbus. The year before he hit nine homers in 444 
at-bats at Class AA Akron and Columbus. 
 
Maybe Alonso can give him some tips. 
 
What compensation pick will Tribe get for Carlos Santana? 
Hey, Hoynsie: With Carlos Santana signing with Philadelphia, where will the Indians' compensation draft pick be? Will it be the third overall pick 
in the draft that belongs to the Phillies or at the end of the first round? – Gary Sapp, Boca Raton, Fla. 
 
Hey, Gary: The Indians will get their compensation pick at the end of the first round in June. The Phillies will retain the third overall pick. The 
Tribe ensured a compensation pick by offering Santana a $17.4 million qualifying offer. 
 
Bryan Shaw  
Do the Indians need a reliever to replace Bryan Shaw or do they have other more pressing needs for 2018? (Phil Long, Associated Press). 
 
Do the Indians need pitchers or hitters? 
Hey, Hoynsie: Do you believe the Tribe needs another starting pitcher? If not, how about another power hitter? Leonard Cole, Glenville. 
 
Hey, Leonard: I’d take a reliever (somebody to replace Bryan Shaw and/or Joe Smith) or a hitter before a starting pitcher. 



Will Ryan Merritt have spot with Indians in 2018? 
Hey, Hoynsie: Where does Ryan Merritt stand heading into the 2018 season and why hasn’t he been given a real chance in the rotation? 
Although his time in the big leagues has been limited, he’s been impressive. I love Terry Francona, but I will never get over why he didn’t Merritt 
a shot in the 2016 World Series instead of Trevor Bauer, who clearly wasn’t right. – Scott Heritage, Scottsdale, Ariz. 
 
Hey, Scott: Merritt will go to spring training out of minor-league options. It means he must make the 25-man roster or get exposed to waivers. 
The reason he hasn’t received more of a chance in the rotation is because there are better pitchers in front of him. 
 
The Tribe's rotation had the best ERA in the big leagues last year and right now they're all scheduled to be back in 2018. The Indians could use 
Merritt in a trade this winter or they could open the season with him in the bullpen. Unless there is an injury or a trade, I don’t see how he 
makes the opening day rotation. 
How will Tribe pitchers fare after Mickey Callaway's exit? 
Hey, Hoynsie: How will the pitching staff react to Mickey Callaway going to the Mets as their manager? -- Banda, Solon. 
 
Hey, Banda: The Indians and their pitching staff are going to miss Callaway. He had a lot of success in his five years in Cleveland. New pitching 
coach Carl Willis has a good resume as well. He started in Cleveland as Eric Wedge’s pitching coach from 2003-09. He also coached in Seattle 
and Boston. 
 
Willis has coached four Cy Young winners: CC Sabathia, Cliff Lee, Felix Hernandez and Rick Porcello. He worked for the Indians as a special 
assistant in 2014 and opened 2015 at their Class AAA pitching coach before John Farrell hired him in Boston. So he has a working knowledge 
of the Tribe’s staff. 
 
Here are the Cleveland Indians Top 10 moments from the  2017 season 
CLEVELAND, Ohio – The year 2017 just ended and the countdown to spring training 2018 has begun in earnest. 
 
Let’s take a moment to review the Top 10 moments of the 2017 season for manager Terry Francona’s Indians. There’s a lot of ground to cover, 
most of it good, but not without some disappointment at the end. 
 
The Indians are working on a streak of five straight winning seasons, including an AL pennant, two straight AL Central titles and three trips to 
the postseason. They own the best winning percentage in the American League at .562 (454-354) over the last five years. 
 
What they haven’t done is end Cleveland’s 69-year wait for a World Series title. The Tribe last won the World Series in 1948. The 2018 season 
will bring new expectations, but first let's take a  look back at the season that was. 
Paul Hoynes, cleveland.com 
No.1: The Indians win 102 games 
Only once in their 117-year history have the Indians won more than the 102 games they won last year. The year was 1954 and they won a then 
AL-record 111 games. Overall, the Indians have won 100 or more games just three times in franchise history. 
 
The Indians, in going 102-60, had the best record in the AL and the second best in the big leagues. They had one losing month, going 13-14 in 
May. 
 
After going 1-5 on a West Coast trip coming out of the All-Star break, they were 48-45 on July 20. Their lead in the AL Central was down to a 
half game. 
 
Following an off day on July 21, Francona held several meetings with coaches and players. Some goals were re-established, some messages 
sent. The Indians won their next nine games and finished the season at 54-15 to win the division by 17 games over the Twins. 
 
what a run  Indians  Historic 22-game win streak ends with an ovation from sellout crowd, and players applauding their fans  from B1  
Indians players applaud fans at Progressive Field after their AL record 22-game winningx streak was ended by Kansas City on Sept. 15. 
(Chuck Crow, The Plain Dealer). 
 
No. 2: Team Streak wins 22 straight 
When you pitch like the Indians have pitched over the last several years, winning streaks are possible. They won a then franchise record 14 
straight games in 2016 from June 17 through July 1. The streak carried them from a half-game lead in the AL Central to a seven-game lead. 
 
Last season, they shattered that streak by winning an AL record 22 straight games, the longest streak in the big leagues in over 100 years. The 
rotation went 19-0 with a 1.74 ERA during the streak. Trevor Bauer, Mike Clevinger and Corey Kluber each went 4-0. Carlos Carrasco went 3-
0, Ryan Merritt 2-0 and Josh Tomlin 2-0. Closer Cody Allen went 2-0 with six saves. He struck out 14 and didn’t allow a run in 11 games 
covering 11 innings. 
 
Offensively, Francisco Lindor hit .360 (31-for-86) with a team-high nine homers and 20 RBI. Edwin Encarnacion hit .268 (19-for-71) with five 
homers and 15 RBI. Jose Ramirez hit .423 (30-for-71) with eight homers and 41 RBI. The streak carried the Indians from a 4 ½ game lead in 
the division to a 13 ½ game lead. 
 



 Yanked away  
No. 3: Indians stunned, eliminated in ALDS 
After all that winning, all that celebrating, the Indians were knocked out of the postseason in the first round by the wild-card Yankees. The 
Indians won the first two games of the best-of-five series, but the Yankees rallied for three straight wins to advance to the ALCS. 
 
The loss was as bitter as it was stunning. All the things the Indians did well in the regular season – pitch, score and play defense – deserted 
them in the postseason. The Yankees outscored the Indians by a mere three runs, 21-18. But seven of New York’s runs were unearned 
because the defense made nine errors, seven coming in the last two games. 
 
Kluber, after a great regular season, went 0-1 with a 12.79 ERA in two poor starts in the ALDS. He allowed first-inning homers in both starts. In 
Game 5, in a winner-take-all situation, he allowed three runs on five hits in 3 2/3 innings. 
 
The Indians led the big leagues with a +254 run differential during the regular season. But in ALDS, their offense went mute. They hit .171 as a 
team as Lindor .111 (2-for-18), Ramirez .100 (2-for-20), Jason Kipnis .182 (4-for-22) and Michael Brantley .091 (1-for-11) were silenced. 
 
 No. 4: What went wrong in the ALDS? 
Several injuries played a role in the Tribe’s postseason demise. 
 
Outfielders Brantley (left ankle), Lonnie Chisenhall (right calf) and Brandon Guyer (left wrist) missed much of the season. Brantley and 
Chisenhall were activated in late September and placed on the ALDS roster, but it was obvious they were not ready to contribute offensively. 
Guyer never made it back, undergoing surgery on his wrist during the ALDS. 
 
The Indians wanted to use Brantley as a pinch-hitter in the ALDS, but when  Encarnacion injured his right ankle in Game 2, Brantley had to 
replace him at DH. The fact that he had three at-bats between Aug. 8 and the end of the season showed against a talented Yankee pitching 
staff. 
 
To complicate matters, the Indians didn’t have a right-handed hitter to replace Encarnacion and counter New York's left-handed pitchers. They 
could have activated Yandy Diaz, but if they advanced to the ALCS, Encarnacion would not have been allowed to play. The Indians hit .185 
(12-for-65) with 27 strikeouts against Yankee lefties. 
 
Rookie center fielder Bradley Zimmer broke his left hand on Sept. 10 sliding into first base. The Indians responded with the unique move of 
playing Kipnis in center field. Kipnis was drafted as a center fielder, but the Indians converted him to second base in his second pro season. 
They could have put Kipnis at second, moved Ramirez to third and played Austin Jackson in center, but they chose to go with Kipnis in center. 
 
Pitching wise, the Indians made a surprising decision by starting Bauer, not Kluber, in Game 1. In another interesting development, they left 
durable relievers Nick Goody, Zach McAllister and Dan Otero off the roster, replacing them with starters Danny Salazar and Mike Clevinger. 
When Bauer pitched 6 2/3 scoreless innings in a 4-0 win to open the series, the plan looked great. But in Game 2, a game the Indians won in 
13 innings, it was obvious Kluber wasn’t Kluber. 
 
The Indians, with a chance to sweep, lost Game 3, 1-0. They brought back Bauer on short rest in Game 4, but defensive specialist Giovanny 
Urshela made a critical error at third base in the second inning and Bauer never got out of the inning. Clevinger was available for the start. He’d 
won his last five starts before being moved into the bullpen in late September to get ready for the postseason. He was eliminated as an option 
because he struggled with his control after being moved to the pen. 
 
No. 5: Corey Kluber, the Cy Young magnet 
Kluber, for the second time in four years, won the AL Cy Young award following his performance in 2017. Over the last four years, Kluber has 
won the Cy Young in 2014 and 2017, while finishing ninth and third in the voting in 2015 and 2016, respectively. 
 
Despite missing most of May with a lower back injury, Kluber faced 777 batters last season in going 18-4 with an MLB-low 2.25 ERA. The 
opposition hit .194 against him. 
 
He struck out 265 batters in 203 2/3 innings and was named AL Pitcher of the Month in June, August and September. Kluber is the first Indians 
pitcher to win more than one Cy Young award. 
 
No. 6: Jose Ramirez, an extra special season 
Ramirez had a break out season in 2016. He broke out even bigger in 2017. 
 
He was the AL’s starting third baseman for the All-Star Game and had singles in his two at-bats. He led the AL with 91 extra base hits, tying for 
the AL lead with 56 doubles, and finished third in AL MVP voting. In a game against the Tigers on Sept. 3, he went 5-for-5 with five extra base 
hits to become just the 13th player in history to have five extra base hits in one game. 
 
Ramirez, 25, played solid defense at third and second base. He was a Gold Glove finalist at third. Following a then career-high 11 homers in 
2016, Ramirez hit 29 last season, 19 left-handed and 10 right-handed. 
 



No.7: Strong finish for Francisco Lindor 
After a year and a half of good times, Lindor struggled last season. On July 4, he was hitting a season-low .246, but from that point on he hit 
.301 (98-for-326) through the end of the regular season. Lindor hit 33 homers, a franchise record for a shortstop and the most in history for a 
switch-hitting shortstop. 
 
He really took off after the All-Star break, hitting.296 (90-for-302) with 19 doubles, 19 homers and 48 RBI. Along with Ramirez, the Indians 
keystone combination at the end of the regular season combined for 172 extra base hits. The durable Lindor, who led the AL with 651 at-bats, 
appeared in 156 of his 159 games in the first or second spot in the lineup. 
 
No.8: Carlos Carrasco flashes greatness 
Who knows how the ALDS would have unfolded if Carrasco got two starts instead of Kluber and Bauer? It’s easy to say that now, but it’s not 
like Carrasco didn’t show his worth during the regular season. 
 
He matched Kluber with 18 wins and made more starts and pitched more innings than Bauer. Sometimes things like that happen when a team 
has several good starters. Carrasco also had great numbers on the road last season, going 11-2 with a 2.65 ERA during the regular season. So 
it made sense for him to pitch Game 3 at Yankee Stadium. 
 
Carrasco threw 5 2/3 scoreless innings and was lifted after just 85 pitches. Andrew Miller relieved and allowed the homer that beat the Indians, 
1-0, to Greg Bird in the seventh. 
 
Last season Carrasco (18-6, 3.29) set career highs in starts, wins, innings pitched and strikeouts. He went 5-0 with a 1.48 ERA in six 
September starts, striking out 51 in 42 2/3 innings. While Kluber won the Cy Young, Carrasco finished a strong fourth in the voting by the 
Baseball Writers Association of America. 
No.9: Terry Francona needs heart procedure 
Francona’s winningest season as a manager was also his most difficult from a health standpoint. He underwent a cardiac ablation procedure in 
July to correct a rapid heart rate. He underwent surgery on July 7 and missed several games, including managing the AL All-Star team in 
Miami. 
 
After the All-Star break, Francona joined the team in Oakland to start the second half and managed the rest of the season. After the ALDS, 
Francona met with reporters and said he was “wiped out’ physically from the season and needed to get stronger. 
 
When a reporter asked Francona, 58, if he would be back as manager, he said, “Unless you know something, I don’t know. . .yes.” 
 
Francona, who has led the Indians to five straight winning seasons, is signed through 2020. 
 
No. 10: This was an "all in season' for the Tribe 
This was an “all-in-season’ for the Indians. They did everything right except the postseason. They paid $60 million over three years for 
Encarnacion in January. They added Smith at the July 31st deadline from Toronto and beat the Yankees to Bruce in an August trade because 
they were willing to absorb what was left of his $13 million salary. 
 
Encarnacion, after a slow start, hit .258 with 38 homers and 107 RBI. He’s hit 30 or more homers for the last six year, the only player in the big 
leagues to do so. 
 
Smith fortified a bullpen, giving the Tribe a different look with his sidearm, right-handed delivery. He allowed seven runs, but didn’t walk batter 
and struck out 20 in 18 1/3 innngs. 
 
Francona hit Bruce fifth and moved Ramirez into the No. 3 spot to offer Encarnacion protection in front and behind him in the lineup. The 
Indians were 33-8 when Bruce started in right field. 
 
Diamond Dialogue: What will be the Indians' prevaili ng headline in 2018? 
By Zack Meisel Dec 28, 2017  
Fair or not, the prevailing headline for the Indians in 2017 will revolve around the club’s swift postseason exit. The three-game nightmare 
against the Yankees overshadowed the team’s record 22-game win streak, the 102-win regular season, the heist of Jay Bruce, the Cy Young 
campaign of Corey Kluber and the national crowning of Jose Ramirez (the crown doesn’t figure to stay on his head for long). 
 
In this era of success for the franchise — with a to-be-determined expiration date — 2017 could have become the model season. Unfortunately, 
it requires a favorable finish to qualify. 
 
So, let’s think about this, TJ. 
 
The headline for 2017: Indians’ dream season ends abruptly in October 
 
The headline for 2016: Indians make implausible World Series run (but blow 3-1 lead) 
 



The headline for 1948: Dewey defeats Truman 
 
As we reach the end of the 2017 calendar, let’s take a crack at predicting the top Tribe headline for 2018. Put on your Miss Cleo costume and 
offer me your best forecast. 
 
T.J. Zuppe: Oh, oh, I've got it … Meisel sets world record for chocolate chip cookie consumption. 
 
Oh, you meant Indians headlines. My bad. It seems I'm still in a Christmas cookie fog. 
 
The first one is easy. We could start writing it now: Edwin Encarnacion struggles in April. 
 
They sure could use an atypical start from Encarnacion. Without Carlos Santana, fans will already be nervous. A quick start by the bats would 
help calm the waters a bit. The opposite, though, would fan the flames of some early panic. 
 
Last year proved Encarnacion is still capable of overcoming his usual early-season malaise, but he'll be another year older, another year closer 
to an eventual decline. With fans already a bit jumpy, we might spend a good portion of the first month talking some down from the ledge. 
 
Zack: And yet, I have a feeling that headline will be trumped by summertime, just as it was in 2017. We’ll have daily headlines about Michael 
Brantley’s health, Jose Ramirez’s hitting, Francisco Lindor’s star power, Corey Kluber’s dominance … and they’ll all pale in comparison with 
whatever happens in October. 
 
That is, unless the team doesn’t reach the postseason. Which 2018 headline would shock you more? 
 
Indians break 70-year World Series hex 
 
Indians miss the playoffs 
 
With 60 percent of the AL Central in rebuild mode and with the Twins still considered the David to the Indians’ Goliath, I’m not sure any Tribe 
headline will make waves until October. 
 
TJ: You want me to say miss the playoffs, but winning the World Series is really, really difficult.  
 
The Twins are currently projected to finish around .500, which puts them 12 games behind the Tribe. I suppose they could play six games 
better than their projection and the Indians could play six games worse, which would make August and September far more intriguing than we 
originally thought. The odds still indicate we'll be seeing this one in late September: Indians win third straight division crown. 
 
The starting pitching is still among the best in the American League. Lindor, Ramirez and Encarnacion still anchor a solid lineup. Andrew Miller 
and Cody Allen aren't free agents … yet. 
 
Of course, no one sees the division as a finish line anymore. 
 
What about Yonder Alonso, the Tribe's replacement for Santana? What sort of headlines are in his future? 
 
Zack: Which version will surface, the 2017 first-half All-Star Alonso or the 2017 second-half nightmare Alonso? I’ll take the easy way out and 
say that Alonso won’t be the reason for the Indians’ downfall nor the reason for their championship triumph. 
 
Alonso has solid season 
 
That headline is the opposite of clickbait. 
 
17 times Yonder Alonso reminded Tribe fans of Carlos Santana (plus some adorable cat videos) 
 
There. That’s better. 
 
I think Alonso will be serviceable and unspectacular but an effective contributor against right-handed pitching. 
 
Elsewhere on the roster, only 10 players in major-league history have captured three or more Cy Young Awards. Corey Kluber could join that 
exclusive club, which would make for a catchy headline. 
 
Which is more believable? 
 
Kluber smiles 
 
Kluber joins list that includes seven Hall of Famers, two future Hall of Famers and Roger Clemens by winning his third Cy Young Award 



 
Lindor and Ramirez could factor into the MVP race. Maybe Francisco Mejia will win AL Rookie of the Year honors. I suppose I’m realizing that, 
even though the ultimate October headline is the one in the 72-point font, there’s still the potential for plenty of 24-point headlines during the 
journey leading up to it. 
TJ: Don't get too wrapped up in the big picture. You're forgetting some of the best ones. 
 
Tyler Olson gives up a run 
 
Andrew Miller's slider declared eighth Wonder of the World 
 
Yandy Diaz leads the air ball resistance 
 
Bryan Shaw who? Michael Martinez emerges as relief superstar 
 
Now, for the tragedy.  
 
Big expectations for Tribe steal joy from regular season 
 
Look at the Cavs. This is their greatest era. We'll never see anything like this again. But the sky-high hopes for every season have completely 
sapped all of the fun from their journey. They win? Duh. They're supposed to. They lose? Doooooom. Someday we'll look back at this stretch 
and wonder why it wasn't as enjoyable as it should have been. 
 
Granted, the Cavaliers got their championship. That's what many will remember. If the Indians don't get one, what will this era be remembered 
for? 
 
Zack: Similar to the glory days of the '90s, it'll be the widespread feeling of, “Man, what a fun stretch,” which can't be uttered without the 
accompanying caveat that it didn't satisfy the greatest itch. 
 
We're getting ahead of ourselves, though. We agree that 2018, for the Indians, will be defined by possession of the Commissioner's Trophy. 
The Cavs are probably in the same boat, though LeBron's future plans could certainly overshadow any June results. 
 
When has Cleveland ever been able to claim such lofty standards? These sorts of headlines are certainly better than the contrary. 
 
[looks toward Lou Groza Boulevard] 
 
TJ: True. We haven’t had to write any headlines about Terry Francona jumping in Lake Erie. Chris Antonetti hasn’t claimed his players aren’t 
“real.” 
 
The Dolans still don’t own any truck stops, right? 
 
So, let’s not make this completely depressing. It’s still, technically, the holidays.  
 
Here are three positive headline predictions for 2018. 
 
1. Carlos Carrasco remains one of baseball’s biggest bargains.  
 
2. Jason Kipnis proves he’s still a valuable part of a championship contender.  
 
3. Thank God for the AL Central.  
 
OK, fine. I stole that last one from you. 
 
But will there be any headlines written from a parade? You know, ones not generated to celebrate a hapless football team? 
 
Zack: Well, there's a better chance of that happening than of your Michael Martinez headline coming to fruition. 
 
Nick Cafardo / Sunday baseball notes - Although far  apart on talks, Red Sox, J.D. Martinez still conne cted 

By Nick Cafardo  Globe Staff December 30, 2017 

The quiet of December now leads to the frenzy of January. 

Baseball’s holiday vacation is just about over and now the real hot stove season is about to begin. 

The biggest names in free agency and on the trade front are still in play. 

Here are the potential January stories: 



1. The prize is Manny Machado. You have to give up a lot of good players to get him and then you have to feel confident you can sign him. During the 10 days 
prior to the holidays teams made offers. Then the music stopped. As far as we know, the Cubs came the closest to getting it done. They reportedly offered 
shortstop Addison Russell, center fielder Albert Almora Jr., and lefthander Mike Montgomery. If Theo Epstein and Jed Hoyer can add one more pitching prospect, 
this deal could get done. This would help the Orioles’ pitching issues, and give them a young veteran shortstop and a future center fielder, which would allow them 
to move Adam Jones to left or right. But let’s not limit this to the Cubs. The Red Sox, Yankees, Mets, Braves, White Sox, Nationals, Phillies, and Cardinals could 
all package something to get this done. 

Get Breaking Sports Alerts in your inbox: 

Be the first to know the latest sports news as it happens. 

2. Who gets J.D. Martinez? He’s the premier power hitter on the market. His name is mostly embedded with the Red Sox. That’s where agent Scott Boras would 
love to place him, but currently the negotiating game is being played. Boras wants his figure — seven years, $210 million — but the Red Sox don’t like contracts 
over five years for positional players. Who else might get involved? We always suspect the Giants being interested in an elite offensive player, though they traded 
for Evan Longoria and their need is more for a center fielder. We suspect the Phillies because they have money. You never know what the Blue Jays will do. The 
Rockies? And the Yankees. They wouldn’t, would they? 

3. Who signs Jake Arrieta? Do the Cubs let the market play out and then jump back in and try to re-sign him or are they looking for something new — say Yu 
Darvish? The Yankees are in need of a starter. The Twins are trying to think big, as are the Brewers. And the Rangers are also looking for one more significant 
pitcher. 

4. Darvish and Arrieta are 1 and 1A. Both Texas teams — the Rangers and Astros — seem to have interest. American League opponents would be very scared 
about the Astros signing a pitcher of that caliber, but it’s a definite possibility. 

5. Eric Hosmer is the premier lefthanded hitter on the market and the youngest top free agent at age 28. Yet you don’t hear much interest on his front. There’s 
speculation the Royals have a legitimate shot at re-signing him, but if they’re truly rebuilding why would they? We look at the Cardinals, even after they’ve traded 
for outfielder Marcell Ozuna, and we must take the Padres’ interest seriously. 

6. You see spots for third baseman Mike Moustakas but not a lot of discussion. Could he wind up in Baltimore if Machado is traded or moves full time to shortstop? 
The Mets, Braves, Cardinals, and Yankees are all potential destinations. 

7. The Yankees are hot in pursuit of Pirates righthander Gerrit Cole. They have the prospects to give the Pirates (not named Gleyber Torres), but we’ve got to 
believe other teams such as the Phillies, Rangers, Astros, Orioles, and Nationals are at least interested in making a deal. 

8. We’ve almost grown tired of speculating on Tampa Bay righthander Chris Archer, but his trade could happen in January. After trading the face of the franchise in 
Longoria, it means the Rays are not going to compete with the Red Sox and Yankees. Archer’s old bosses (manager Joe Maddon and general manager Andrew 
Friedman) reside in Chicago (Cubs) and Los Angeles (Dodgers), so there’s two potential suitors. Add the Yankees, Twins, Astros, and Rangers to the mix. Archer 
will be in demand, but sometimes acquiring Tampa Bay players can be perilous (see Carl Crawford and David Price). 

9. Not sure I buy that the Diamondbacks will be able to trade Zack Greinke (17-7, 3.20 ERA), but they’ll listen to offers and gauge what percentage of Greinke’s 
remaining $138.5 million contract they’ll assume. There would be a limited market. 

10. The Marlins are probably not through dumping their assets, and left fielder Christian Yelich and catcher J.T. Realmuto are likely the next to go. Yelich will have 
wide appeal as a center fielder who has a reasonable contract. Realmuto is seen as a good all-around catcher who can hit for power. No Gary Sanchez, for sure, 
but catchers who can hit homers are in demand. The natural fit is Washington, where Matt Wieters has been more of a defensive liability than an asset. Here’s the 
other thing to consider with the Marlins: They’re probably going to be involved in signing cheap free agents because they really don’t have younger players to plug 
into their major league team. Don’t be surprised if guys such as Jose Bautista land there as a place where they can revive their careers and possibly be used as 
trade chips at midseason. 

11. In an interesting development, the Rockies opted for Wade Davis rather than re-sign Greg Holland, a Boras client who had a great year in Colorado. There 
doesn’t seem to be a clear-cut place for Holland, but Boras is great at creating a market. 

12. The second-tier pitching market should heat up. The most prominent are Alex Cobb and Lance Lynn, both of whom should get great deals. There’s no doubt 
the Orioles and Twins are very interested in one or both, but those unwilling to dabble in the elite pitcher market could benefit from the second tier. 

13. The free agent outfield market is still fertile with good players such as Jay Bruce, Lorenzo Cain, Carlos Gonzalez, and Jon Jay leading the pack. The Blue Jays 
have been interested in Bruce since last season’s trade deadline but haven’t pulled the trigger even though Bruce is exactly what they need. Gonzalez has had an 
excellent career in Colorado and the wonder has always been how he would fare away from Coors Field. That’s what holds a few teams back. Cain is interesting in 
that while still speedy and a good center fielder, how long will he be effective at that position? That’s what teams such as the Giants must ponder. Jay is a terrific 
team guy and good overall player. 

 14. The outfield trade market is also intriguing. The Reds’ Billy Hamilton is being pursued by the Giants, but the question is what the Giants have to give back. 
It’s the same dilemma the Giants have in considering Pittsburgh’s Andrew McCutchen and Yelich. Texas would love to get rid of Shin-Soo Choo, but he’s owed 
$62 million. Jacoby Ellsbury is the other high-profile outfielder that’s going to be hard to deal, having a balance of $68 million. 

15. The non-closer relief market still has a lot left. It’s surprising Addison Reed hasn’t been signed yet, but Reed is trying to get that Andrew Miller-type deal of four 
years at maybe $9 million per. If he can’t get that, the Red Sox may want to get back in the hunt for him as he was very effective for them. 

16. The Angels, perhaps the most improved team this offseason, may make first baseman C.J. Cron available if they decide to have Albert Pujols play a lot of first 
base to accommodate Shohei Ohtani’s DH at-bats. The problem is the Angels need to know if Pujols can handle the workload. Cron has been a platoon player 
who has hit 16 homers each of the last three seasons. 

17. In the Fat Chance Department: The Reds should move Joey Votto, but they won’t. Votto is a tremendous hitter who has another $157 million due him. Also, 
the Tigers would love to move Miguel Cabrera (another $184 million). As Brad Ausmus, the former Tigers manager and now special adviser to the Angels, told me, 
he thinks Cabrera has a lot left as a dominant hitter in the league if he can be 100 percent healthy. 

18. In pitching dump-offs, the White Sox will try to move James Shields, who had a bit of a revival over his last few starts in 2017. His season and a half in Chicago 
wasn’t good (5.99 ERA) after a nice career in Tampa Bay and Kansas City. The Padres are still paying about $11 million of his $21 million salary for this year and 
then there’s a $2 million buyout. Shields, who once went nine straight years of 200-plus innings, was 3-2 with a 3.94 ERA in five September starts. Another 
potential dump is Detroit’s Jordan Zimmermann, who has not lived up to his contract mostly because of a neck injury that he feels is under control. Zimmermann 
has $74 million remaining on his deal. 

19. Can someone please sign Ichiro Suzuki? He’s 44 but a tremendous athlete who can still contribute as an extra outfielder. Ichiro, who will be a first-ballot Hall of 
Famer, still has speed at his age. Agent John Boggs may also be considering a return to Japan for his client. 

20. If Dave Dombrowski is looking for a veteran pitcher to stash until needed, he could do what he did with Doug Fister. There are guys like that such as Anibal 
Sanchez, a former Dombrowski employee; Clay Buchholz, who is coming back from shoulder surgery; and Jeremy Hellickson, who may not get a guaranteed deal. 
We can add Bartolo Colon, 44, to the list. 



21. If third baseman Josh Donaldson is indeed available, he’ll have a lot of interest. The Cardinals have the pitching prospects Toronto would want, but there are 
plenty of other teams who could have interest, including the Braves and general manager Alex Anthopoulos, the former Blue Jays GM who obtained Donaldson 
from the A’s. 

22. There’s also a utility player market that should develop. Pittsburgh’s Josh Harrison, Boston’s Brock Holt, and free agents Eduardo Nunez and Howie Kendrick 
should become priorities. The Pirates have been gauging interest in All-Star Harrison, who could be a fit for the Yankees at second base or third. Holt could be 
expendable as the Red Sox are trying to groom Blake Swihart, who is out of options, for that role. Kendrick has always been a good hitter and can play second, 
third, and left field. 

23. Realmuto, as we’ve pointed out, will garner interest to fill teams’ catching needs. There is a report the Red Sox might be one of the teams, but that doesn’t 
seem to make sense, though the Sox could make Sandy Leon available if they feel Swihart could handle the backup catching role. Free agent Jonathan Lucroy, 
who had an off year offensively, is also someone who could be an asset for a team’s catching tandem. The Rockies may re-sign him. 

24. How about the secondary slugger market? That’s where you’ll find Logan Morrison, Mark Reynolds, Todd Frazier, and Bautista, among others. The Rockies 
would like to re-sign Reynolds. Frazier might be able to solve third base issues with the Mets or Braves or return to the Yankees. Morrison, who hit 38 bombs for 
Tampa Bay, hasn’t had as big a market as hoped. Mike Napoli’s leadership and power could get him a job in Minnesota, where former Texas assistant GM Thad 
Levine, now GM in the Twin Cities, is familiar with Napoli’s work. 

25. As far as teams to watch, the Indians always do some interesting things and they could definitely improve their offense, especially now with the loss of Carlos 
Santana to the Phillies. 

Apropos of nothing 

1. Commissioner Rob Manfred is open to a conversation about sports betting. He told Yahoo! Sports Finance this past week, “We are reexamining our stance on 
gambling. It’s a conversation that’s ongoing with the owners.” The feeling is legalized betting on baseball could draw more fans to the sport. “Sports betting 
happens,” Manfred said. “Whether it’s legalized here or not, it’s happening out there. So I think the question for sports is really, ‘Are we better off in a world where 
we have a nice, strong, uniform, federal regulation of gambling that protects the integrity of sports, provides sports with the tools to ensure that there is integrity in 
the competition . . . or are we better off closing our eyes to that and letting it go on as illegal gambling?’ And that’s a debatable point.” 

2. Tickets for the annual Boston Baseball Writers dinner on Thursday, Jan. 18, can be had through Ashley Walenta at 617-624-1231 or through 
sportsmuseum.org. Guest list so far includes Tim Wakefield, Christian Vazquez, Andrew Benintendi, Brandon Workman, Brian Johnson, Robby Scott, Jack 
McCormick, Alex Cora, Dave Dombrowski, Chad Bettis, and Phyllis Merhige. 

3. You know what’s interesting? Craig Kimbrel’s potential future with the Red Sox. He’s a free agent after this coming season. He’s the only closer with 30-plus 
saves each of the last seven years. Since 2011, Kimbrel has recorded 290 saves. The next best is the Dodgers’ Kenley Jansen with 226. Do the Sox negotiate 
with him now, or will they let it play out? Interesting dilemma. 

Extra innings 

From the Bill Chuck files — “The diminishing returns of Josh Donaldson: In 2015, Donaldson hit .297 with 41 homers and 123 RBIs. In 2016, Donaldson hit .284 
with 37 homers and 99 RBIs. In 2017, he hit .270 with 33 homers and 78 RBIs.” . . . Also, “There were 992 first-pitch homers allowed last season, the most on any 
count. The Astros hit the most with 55; the Red Sox hit the fewest with 17.” . . . Happy birthday, Rick Aguilera (56). 
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Ken Rosenthal / With the Astros’ victory celebratio n in full swing, a heart-stopping drama was playing  out behind the scenes: the race to save a 
beloved coach’s life 

BY KEN ROSENTHAL 

With nearly one million revelers joyously drinking in their team’s first championship, the Astros’ World Series victory parade had wended through the sun-baked 
streets of downtown Houston to City Hall, where the next phase of the celebration would take place. On stage, the exhilarated Astros were joined by local 
politicians and a number of luminaries at the start of the official ceremony honoring the team. It was then that Rich Dauer, the club's first base coach, abruptly 
began to stagger, almost as if he was drunk. He stepped to the back of the stage with the other coaches as the players were being introduced to the crowd. 

Something clearly was not right. Manager A.J. Hinch immediately noticed a difference in Dauer’s color and in his state of mind that was alarming. At that point, 
even Dauer knew there was a problem. “I don’t really feel too good,” he told the team’s assistant hitting coach Alonzo Powell. Then, suddenly, Dauer became less 
responsive. Bench coach Alex Cora was anxiously looking on and started shouting to Dauer: “Are you OK? ARE YOU OK?” 

Very quickly, and almost entirely out of public view, a drama was unfolding that would determine whether the 65-year-old Dauer would live or die. 

Jeremiah Randall, the Astros’ head athletic trainer, had no idea Dauer’s life was in danger when he saw the EMTs descend from the stage, carrying the coach on 
a stretcher. The stage was so crowded, Randall and his assistant athletic trainers, Scott Barringer and Daniel Roberts, were standing below, off to the side. The 
three quickly conferred, trying to figure out how to get Dauer through the crowd, to an ambulance. Their initial conclusion was the same as everyone else’s who 
had noticed Dauer’s sluggishness that day; he was dehydrated, exhausted from the Astros’ long playoff run and exuberant celebration downtown. 

The trainers and EMTs found a golf cart and placed the stretcher with Dauer onto the back of the vehicle. Randall sat in the front and called the Astros’ head team 
physician, Dr. David Lintner. The two discussed whether Randall should take Dauer to a small, local emergency room or a larger facility. Lintner pushed for 
Houston Methodist, a hospital rated No. 1 in Texas and No. 19 nationally in the 2016-17 rankings by U.S. News and World Report, “just on the outside chance 
there was something bad going on.” 

First, Randall had to locate an ambulance. The nearest one was three blocks away, no easy distance to navigate through jam-packed streets. “There were a 
million people downtown,” Randall says. “You couldn’t get anywhere. The roads were all blocked off. There was just nowhere to go.” Traffic remained a major 
problem even as the group reached the ambulance and got Dauer inside. Randall estimates the ambulance did not move for 30 minutes. 

The driver made calls, trying to determine the fastest path to Houston Methodist. Randall studied traffic apps on his phone in between giving Dauer’s medical 
history to the EMTs and talking to Lintner and another team physician, Dr. James Muntz, who were helping prepare the hospital for Dauer’s arrival. The situation 
was growing more urgent. “If you’re dehydrated and they put an IV in, you respond to the painful stimuli of the needle,” Randall says. “He wasn’t responding.” 

Dauer’s wife, Chris, did not attend the parade; she had grown ill, perhaps from food poisoning, and returned to the hotel where she and Rich were staying. Hinch’s 
wife, Erin, called Chris with the first warning, saying, “I don’t want to worry you, but Rich doesn’t look good.” Randall followed shortly thereafter and said, “We’re 
taking him to the emergency room.” Chris gathered herself and headed to Houston Methodist. 

 

Trey Hillman, the Astros’ bench coach in 2015 and ‘16, was with his wife, Marie, preparing to watch the sunset from the back porch of their lake house in Burnet, 
Tex., when he got a text message from Astros hitting coach Dave Hudgens. “Pray for Richie,” Hudgens wrote. “He collapsed and was dehydrated at the parade.” 

Hillman, a close friend of Dauer’s who is now the manager of SK Wyverns in South Korea, immediately called Randall, with whom he had worked in 2011 for the 
Los Angeles Dodgers; Hillman was the team’s bench coach and Randall its physical therapist. 



Randall answered on the second ring. “Trey,” he told Hillman, “you need to get down here.” 

Trey, accompanied by Marie, rushed out and made the 45-minute drive home to Liberty Hill, Tex., northwest of Austin. They showered and changed, then got back 
in the car and reached Houston Methodist in approximately three hours. 

Powell, the Astros’ assistant hitting coach, also was far outside Houston when he received word that Dauer’s condition was serious. Powell, who was about to be 
named the San Francisco Giants’ hitting coach, had left the celebration early and started the 16-hour drive home to Peoria, Az., with his wife, Jana. He needed to 
fly to San Francisco for a potential news conference that would take place in three days. “I thought the Giants would understand if I was a little late—Richie is a 
little more important than a news conference,” says Alonzo, who wound up doing a conference call on the appointed day instead. 

Jana had been a brain injury rehab nurse before becoming a school nurse about seven years ago, a change she had made to spend more time with Alonzo. She 
had sat on one side of Dauer during the parade, while Randall had sat on the other. When Jana saw the EMTs take Dauer away on the stretcher, she immediately 
thought to call Chris Dauer. But Jana’s phone battery had run out of juice after she used it to videotape the parade and celebration; she could not charge it until 
she and Alonzo got into their truck for the ride home. 

As soon as the phone had power, Jana saw a text from Chris asking her to call. “Richie collapsed,” the text said. “I’m on my way to the hospital.” Jana called, told 
Chris she knew about Richie, and apologized for her inability to phone earlier. At the time, Chris, like most everyone else, thought Rich only was suffering from 
dehydration. Chris, as Jana remembers, did not seem the least bit concerned. She agreed to keep Jana updated, and about 90 minutes into the Powells’ drive, 
Jana’s phone rang again. The news was unsettling. 

The Powells immediately turned around and headed back to Houston. 

Hours earlier, on the fire truck, Jana had noticed Dauer was not himself. He was quiet, wearing sunglasses, holding up his phone as if videotaping the parade. But 
Jana noticed his phone wasn’t even on. “I could see the signs then, but just shrugged it off, thinking it was exhaustion,” she says. 

Recalling the parade ride, Randall also asks himself, “How did I not know something was not right with him?” Randall says his conversations with Dauer on the fire 
truck were normal, but others later informed him of odd interactions they had with Dauer that day. Yet, even if Randall had been aware of those interactions, he is 
not sure he would have interpreted them as a sign of a medical issue. Dauer, as an infielder with the Baltimore Orioles from 1976 to ‘85, earned the nickname 
“Wacko” from Hall of Fame pitcher Jim Palmer. The Astros also knew his quirky, colorful side. 

“He’s just kind of this off-the-wall character. It’s just him,” Randall says. “Sometimes you have a weird conversation and you don’t think anything of it. I think that’s 
what some people thought that day: ‘It’s Richie. It’s Wacko.’ After the fact, we were all like, ‘Dang, we should have seen this.’” 

Once Dauer arrived at Houston Methodist, Dr. Muntz—the team physician who specializes in internal bleeding—sprang into action. Muntz did not attend the 
parade and had raced to Houston Methodist, a five-minute drive from his home, after learning of Dauer’s collapse. The moment Dauer arrived, Muntz sensed 
trouble. Dauer was wild-eyed. He had gone into respiratory arrest, requiring the insertion of a breathing tube. His body was in a posture that indicated severe brain 
damage. “He was unresponsive,” Muntz says, “just a disaster.” 

Dauer underwent an immediate CAT scan, and the results showed what Muntz feared: “Blood everywhere” around his brain. Adding to the predicament: Due to a 
heart condition, Dauer was taking Xarelto, a blood thinner that is difficult to reverse. Undaunted, Muntz made a snap decision. “We have some fancy reversal 
agents, super-expensive,” Muntz says. “I said, ‘Just give them to him.'” 

Muntz cut through any delays, at one point snapping at the staff, “No more questions! He goes to the operating room.” 

Muntz also called two neurosurgeons and said, “If you can’t get here in five minutes, I’m calling someone else.” One already was at the hospital. The other, Dr. 
David Cech, arrived within four minutes, with Dauer’s surgery just getting underway. Cech had been across the street, catching up on paperwork in an office 
building connected to Houston Methodist by a sky bridge. “They called me and said, ‘Listen, we need you to come over here and operate on this guy,” Cech 
recalls. “I just zoomed across the street on the sky bridge.” 

By the time he got there Dauer was in a coma, “almost brain dead,” said Cech. 

Cech made a question-mark shaped incision on the side of Dauer’s head, removed a piece of bone, then removed all of the blood. The procedure, lasting about 
three hours, was especially painstaking due to the time it took for the reversal agents to stop Dauer’s bleeding. His brain had shifted about a centimeter from the 
right to the left, pushing against the brain stem. Cech and his team relieved the pressure on the stem by pushing the brain back toward the right side. 

The Powells arrived at the hospital while Dauer was still in surgery. Jana Powell, drawing on her expertise with brain injuries, spoke with Chris but could provide 
only so much comfort. “I was trying to be there for Chris, but trying to be realistic—this was not good,” Jana recalls. “I was trying to prepare her for the worst. But 
she was in shock. She really wasn’t comprehending anything that night.” 

After the surgery, Chris asked Jana to join her in speaking with Cech. The conversation, as Jana recalls, was chilling. “He was trying to explain to her that this was 
really bad, that if he made it through the night, he wouldn’t be the same—he said he’ll never be the same,” Jana says. “He said he wouldn’t know the extent of the 
brain damage until Richie woke up. All Chris said to the doctor was, ‘Is he going to be OK? All I want to know is if he is going to be OK.’” 

Says Chris: “I was kind of numb. I prayed. I said, ‘God, please don’t take my husband now.’ I went into the bathroom stall and prayed. But I felt I needed to be 
really strong through the whole thing. There was a part of me that thought, Maybe he’s not going to make it. But another part thought, No, he’s going to make it.” 

The chances of significant brain damage were indeed high—“most of these people end up vegetative, in a nursing home,” Cech says. But Cech also recalls telling 
Chris he was cautiously optimistic because the surgery had gone well. Dauer underwent a second CAT scan about an hour after the surgery to make sure the 
blood was gone and his brain was back in the proper position. The scan looked good. The pressure on Dauer’s brain stem had eased. 

Cech returned to the waiting room and found two security guards outside, allowing privacy for the growing contingent of Astros personnel—Hinch, his coaches and 
team staff members, along with some of their wives and Hinch’s daughters, Haley and Kaitlin. The bond between Hinch and Dauer dated to 2001 when Hinch was 
a Kansas City Royals catcher and Dauer was the team’s third base coach. Hinch, as the San Diego Padres’ assistant GM, had helped hire Dauer as the team’s 
Double A manager in 2013, then added him to his coaching staff after becoming Astros manager entering ‘15. Game 7 of the World Series was perhaps the 
culmination of their friendship. Two days later, Hinch found himself at Houston Methodist, not sure Dauer would survive. “I just couldn’t believe what was 
happening,” Hinch says. “I couldn’t comprehend it.” 

Randall, who was part of the contingent in the waiting room, had Dauer’s belongings, including his cell phone. Few outside of the Astros’ family knew Dauer’s life 
was in jeopardy, but everyone connected to him knew the Astros had just won the Series. In those terrifying moments when Dauer laid unconscious, about to 
undergo surgery, Randall gained a greater appreciation of the longtime coach’s popularity within the baseball world. “His phone just lit up,” Randall recalls, “all 
these people reaching out to Richie to say congrats.” 

The doctors advised Chris to have family members get to the hospital as quickly as possible. One of the Dauers’ daughters, Casey, arrived in Houston from 
Atlanta before Rich was out of surgery. Two others, Kelsey and Katie, arrived the next morning from Cincinnati. By that time, their father already was defying the 
odds. Dauer was responsive, stunning Chris, Casey and Trey and Marie Hillman, all of whom were by his side. 

 

In a group text shared among baseball people, Randall called Dauer’s progress, “nothing short of a miracle.” Dauer followed nurses’ commands, moving his left 
arm and leg. His right side was more problematic initially, but he gave a nurse a thumbs-up with his left hand as she explained where he was, what had happened. 



The doctors gave Dauer a “sedation vacation,” allowing his system to slowly awaken so they could check his responsiveness, get his limbs moving. They also 
removed Dauer’s breathing tube three days following surgery after initially saying he might need it for a week or more. “The magnitude of what he had wrong was 
intimidating, astonishing,” says Lintner, the Astros’ head physician. “The pace of his recovery was just as astonishing.” 

During her time as a brain injury rehab nurse, Jana Powell had seen hundreds of similar cases, but never a recovery quite like Dauer’s. She remembers thinking, 
There is no way this is possible. Yes, people recover, but they have developmental issues, mental issues. 

Dauer, though, was completely alert. “I never repeated my name and the date so many times in my life,” he says. “Every question was, ‘What’s your name? Where 
are you? Who is the president?' I knew all that. There was never any time when I was out of it, never any time I couldn’t function. If it was up to me, I would have 
left (the hospital) as soon as I opened my eyes.” 

He wasn’t kidding. Lintner recalls Dauer, with his wife and daughters present, “fussing about” two days after surgery, saying he needed to get up and walk around, 
go home. 

“Do I hear complaining? Are you really giving these people a hard time?” Lintner asked. 

“What? I feel great,” Dauer replied. 

Lintner then asked Dauer if he knew how close he had come to dying. 

“He really didn’t,” Lintner says. “He has always been healthy and active. The whole concept of a brush with death was completely foreign to him. I got one of his 
daughters to take a picture of the back of his head where he had the procedure. There were still monitors going under his scalp, into his skull. He saw those and 
quieted down a bit.” 

Says Hillman, “Even in talking to Richie now, I know he knows what happened. But I’m not sure he can fully grasp the severity of it. We were seeing things he 
wasn’t seeing. In his mind it was, ‘Hey, I’m OK, get this tube out of my throat. I’ll just be fine. I need to tell you guys what is going on here.’ It was very typical 
Richie.” 

Days after surgery Dauer was out of bed and enjoying visits from Astros players George Springer, Jose Altuve, Carlos Correa and many others. At one point, he 
texted friends a video of himself walking around the hospital, saying, “I’m already up to 50 percent of my jogging to first-base speed.” Eight days after surgery, in 
another text, he said, “I get my last drain out of my head today. Who would have thought my brain needed drains?” 

Fluid in Dauer’s lungs lengthened his stay, but he was released on Nov. 15, exactly two weeks after the Astros completed their Series triumph and 12 days after 
he entered the hospital. Jake Kucherka, one of the team’s clubhouse attendants, helped Dauer get to his offseason home in Atlanta, sharing driving responsibilities 
with Chris on the two-day ride. Once home, Dauer visited a neurosurgeon, Dr. Daniel Barrow, who told him, “I’m amazed I’m even talking to you.” Barrow told 
Dauer he could resume his normal workouts. Dauer will continue to receive periodic checkups, but says his brain is “perfectly fine.” 

His sense of humor certainly is intact. Lintner chuckles about a video Dauer sent of himself doing housework with the caption, “Get me out of here!” Muntz 
cherishes a text Dauer sent him on Dec. 5, barely more than a month after undergoing surgery: “Hey Dr. Muntz, we’re doing well. My workouts are up to 50 
minutes on elliptical and treadmill. I lifted light weights today and just left Taco Bell with a seven-layer burrito! Life is good!” To which Muntz replied, jokingly, “If the 
subdural didn’t kill you, the burrito will.” 

Dauer even offers a punchline in his story about asking Chris what God had in store for him. “I figured it out,” he says. “Fortunately for the fans of New York, I 
didn’t get the Yankees’ managing job.” But he and Chris, both Christian believers, talk about the role of divine intervention in his recovery. Hillman echoes their 
thoughts, attributing Dauer’s healing to “the miracle of medicine and the miracle of God’s grace.” 

Chris refers to Deuteronomy 31:8: “The Lord himself goes before you and will be with you; he will never leave nor forsake you.” She mentions the good fortune of 
Randall standing nearby at City Hall to help Rich immediately, Muntz making the necessary snap decisions at Houston Methodist, Cech doing paperwork across 
the street on a day he otherwise might not have been at the hospital, Hillman making the three-hour drive to Houston and helping in any way he could. “I think you 
could see God before us,” Chris says. 

 

Dauer, who had already decided to retire, recalls nothing about what happened on stage; his last memory is of riding on a fire truck in the parade. Hinch later 
informed him of an exchange they had just before Dauer began deteriorating. “A.J. said he turned to me and said, ‘You don’t look good. Are you OK?’” Dauer says. 
“Apparently, I said I was fine, like all old-school baseball players do.” 

Clearly, he was not fine. The night before, he had slipped on a wet floor and hit the side of his head. He never thought he was seriously injured, never had a 
headache, never considered missing the parade. But Dauer had suffered an acute subdural hematoma, a collection of blood outside the brain. Before undergoing 
surgery, his chances of survival—according to what doctors told Chris and friends gathered at Houston Methodist—were 3 percent. And even if he survived, his 
chances of avoiding significant brain damage were slim. 

Dauer, grateful to all who helped him, frequently calls Randall for the names of people he does not recall meeting but wants to thank. It bothers him that his trauma 
perhaps diminished the Astros’ joy as the franchise celebrated its first World Series title. But Alonzo Powell, the team’s former assistant hitting coach, says the way 
the Astros responded to Dauer typified their season. The team started out close, grew closer after Hurricane Harvey ravaged Houston and rallied one last time 
around Dauer. 

Muntz calls Dauer’s case the most fascinating he has seen in his 30 years in sports; every second counted, every step of the way. Randall credits the ambulance 
driver for skillfully shaving minutes off the trip to Houston Methodist. Rich, like Chris, marvels at how “all the miracles lined up” at the hospital. Lintner says, “If any 
of the dominos had fallen differently, we’d be having a very different conversation.” 

Not to worry. One last time, in the year of the Astros, the dominos fell just right. 
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