
Armstrong deal adds to Tribe's bullpen needs 
By Jordan Bastian MLB.com @MLBastian 
LAKE BUENA VISTA, Fla. -- The Indians are in the market for bullpen help this winter, and that became even more of a necessity following a 
trade made on Wednesday at the Winter Meetings. 
 
Cleveland announced that it dealt right-hander Shawn Armstrong to the Mariners in exchange for $500,000 in bonus pool money for the 2017-
18 international signing period. Armstrong, who is out of Minor League options, made the Indians' Opening Day bullpen last season, but he 
never seized control of a spot in the team's relief corps. 
 
"It was an opportunity for us to gain some flexibility internationally and try to add to that group of guys," said Chris Antonetti, the Indians' 
president of baseball operations. "And with Shawn, obviously we had to weigh the fact that he was out of options going into Spring Training. We 
still think he's going to go on to be an effective Major League pitcher, but we thought it just made sense for us to get that additional cap space." 
 
The Indians traded Armstrong one day after free agent Bryan Shaw reportedly agreed to a three-year, $27 million contract with the Rockies. 
Beyond Shaw, the Tribe also had sidearmer Joe Smith on the free-agent market, but he reached a two-year agreement with the Astros on 
Wednesday. That leaves plenty of room for the club to bolster its bullpen via trade or free agency. 
 
"We are going to have to add some more guys before we start the season," Indians manager Terry Francona said on Wednesday. "Losing 
Shaw is a big loss for us -- not just in volume, but in volume and the guy being good. We have guys that can do it. We're not done." 
 
The Indians' bullpen currently projects to include relief ace Andrew Miller, closer Cody Allen, along with right-handers Dan Otero, Zach 
McAllister and Nick Goody, and lefty Tyler Olson. Cleveland could consider moving one of Mike Clevinger, Josh Tomlin or Danny Salazar to the 
'pen, given the team's rotation depth. Beyond that, the Major League depth chart is relatively thin at the moment. 
 
Last season, Armstrong, 27, posted a 4.38 ERA in 21 games for the Indians, with 20 strikeouts against 10 walks in 24 2/3 innings. In parts of 
the past three years, the hard-throwing righty turned in a 3.53 ERA with 38 strikeouts in 43 1/3 innings in the big leagues. Over his Minor 
League career, Armstrong has fashioned a 2.37 ERA with 12.1 strikeouts per nine innings in 251 appearances. 
 
Cleveland's 40-man roster was trimmed to 39 with the trade, meaning the club could make a selection in Thursday's Rule 5 Draft, which will 
take place at 9 a.m. ET. The Indians could roll the dice on a reliever like they did a year ago. At the Winter Meetings last offseason, they 
selected lefty Hoby Milner in the Rule 5 Draft, but returned him to the Phillies during Spring Training. 
 
The bonus pool money applies to the current period, which opened with the Indians having $5.75 million available for international signings. 
The club spent the entirety of that allotment, with its top two signings being shortstop Aaron Bracho ($1.5 million bonus) of Venezuela and 
outfielder George Valera ($1.3 million) of the Dominican Republic. They rank 28th and 25th, respectively, among the Indians' Top 30 prospects, 
according to MLBPipeline.com. 
 
Tribe's stout starting pitchers a popular topic 
By Jordan Bastian MLB.com @MLBastian 
LAKE BUENA VISTA, Fla. -- It has almost become a Winter Meetings tradition for the Indians. At some point, usually after a day or two of 
closed-door discussions have taken place, one of the club's starting pitchers pops up in a trade rumor. 
 
On Wednesday morning, Danny Salazar surfaced in a report by CBS Sports Chicago, noting the right-hander had been mentioned in trade 
talks between the Cubs and Indians. Given his potential, recent history and years of control, Salazar is a logical trade chip, and Chicago is not 
the only team to have asked about his availability. 
 
Keep in mind, though, that the Indians' rotation is the backbone of the roster and also that none of the trade rumors in recent offseasons ever 
came to fruition. 
 
"How many trades have you seen? None," manager Terry Francona said. "Yeah, I wouldn't blame teams to come to the Meetings and ask us 
about our pitching, because we think we have pretty good pitching. But, you haven't seen any of them leave either. We value it a lot. Unless 
somebody just knocks your doors off, we plan on keeping it." 
 
As things stand, the Indians' starting staff consists of two-time American League Cy Young Award-winner Corey Kluber, along with right-
handers Carlos Carrasco, Trevor Bauer, Mike Clevinger, Josh Tomlin and Salazar. There is depth and, barring a subtraction, one of Clevinger, 
Tomlin or Salazar might have to move to the bullpen. Francona said that scenario does not apply to Salazar at the moment. He is viewed as a 
starter. 
That surplus of starting pitching makes it an area from which the Indians could draw from in trade talks, but it's also worth noting that the depth 
behind those six is thin. Ryan Merritt, Shawn Morimando, Adam Plutko and Julian Merryweather represent internal options behind that group. 
Under the circumstances, as Francona noted, the club would need to be blown away to part with one of its Major League starters. 
 
"We're really fortunate," president of baseball operations Chris Antonetti said. "We've got a great group of starters that are not only going to 
impact this year, but for years to come. And we are planning for that to be a continued strength of our team. So, for us to contemplate anything 
that involves trading one of them, it would have to make a lot of sense for us not only for this year, but moving forward." 



Salazar's name coming up makes sense for multiple reasons. 
 
First, Salazar has a high-octane fastball paired with a split-changeup that profiles as one of the best pitches in baseball. Only two seasons ago, 
he was an All-Star and throughout his career, Salazar has flashed ace potential. Salazar is also under contractual control for the next three 
seasons and he projects to earn north of $5 million via arbitration this offseason. That is a steal in the current marketplace for pitching. 
 
What is working against Salazar is his recent rash of injuries. Over the past two years, he has dealt with forearm, elbow and shoulder issues 
with multiple stints on the disabled list. Dating to the start of July 2016, Salazar has posted a 5.20 ERA with a 1.48 WHIP in 147 innings. He 
struck out 12.7 batters per nine innings in '17, but injuries limited him to 103 innings, in which he logged a 4.28 ERA. 
 
"We've certainly had our frustrations at times," Francona said. "But, if you get too frustrated and send him somewhere else, and he ends up 
being the guy you were hoping because you weren't patient enough, that would be troubling." 
 
Those comments are similar to ones Francona often made when Carrasco's name came up in past trade rumors. 
 
From 2009-13, Carrasco posted a 5.29 ERA in 238 1/3 innings, missed a year due to right elbow surgery and wound up in the bullpen at one 
point due to his struggles. The Indians eventually gave him another shot at starting and Carrasco eventually thrived. Since 2014, he's 51-33 
with a 3.24 ERA in 664 innings with 9.9 strikeouts per nine innings and a 4.8 strikeout-to-walk ratio. Last season, Carrasco went 18-6 with a 
3.29 ERA, while finishing fourth in the AL Cy Young Award voting. 
 
The Indians are holding out hope that Salazar can similarly turn a corner. 
 
"We're still working through that with Danny," Francona said. "He shows at times what he can do, but we're still trying to get to the consistency 
where we know we can put his name in and go get 'em." 
 
It also took time for Kluber and Bauer to earn that kind of trust. 
 
"If you look at each guy in our rotation, patience has benefited us," Antonetti said. 
 
That patience has included turning down some trade proposals over the years. 
 
"I'd much rather have teams have interest in our starting pitchers and want to try to trade for them," Antonetti said. "If we're in a position where 
other teams don't have interest in our guys, that would be far more problematic than having to work through how other teams, what they'd give 
up to get one of our guys. It's an area of strength with our team and it's been a big part of our success." 
 
Indians looking to round out roster spots 
By Jordan Bastian MLB.com @MLBastian 
LAKE BUENA VISTA, Fla. -- Indians manager Terry Francona loves versatility among his players. Right now, though, the amount of versatility 
on his roster, combined with the club's offseason needs, has created a situation where there are multiple positions with no cemented solution. 
 
Jason Kipnis can play second base or the outfield. Jose Ramirez can handle second or third base. Michael Brantley has been a left fielder for 
his entire career, but a move to first base is not out of the question. Yandy Diaz plays third base, but he could be in the mix for first or corner 
outfield. Lonnie Chisenhall has experience at all three outfield spots and both infield corners. 
"Those are things we will answer," Francona said on Wednesday at the Winter Meetings. "It's nice to know you have some flexibility." 
 
If and when the Indians make an addition to their Major League lineup, it will create a chain reaction that will bring this puzzle more into focus. 
The biggest piece on the wish list right now is free-agent first baseman Carlos Santana, who is weighing offers after spending the past eight 
seasons with Cleveland. If he returns to play first, that would help solve a portion of the Tribe's problem. 
 
Santana's asking price may climb north of the Indians' comfort level, however, which would initiate a search for some offensive help. First 
basemen such as Logan Morrison, Matt Adams, Lucas Duda and Yonder Alonso are among those on the open market. The Indians also could 
cast a wider net and target corner outfield or corner infield help, and adjust the rest of the roster accordingly. 
 
The way Francona sees things, adding a first baseman might be essential if Santana signs elsewhere. 
 
"We've got [Edwin Encarnacion] we can certainly put there," Francona said of his internal options for first base. "We can put Lonnie there if we 
want. We have guys we could [play at first]. I think we'd probably like to sign somebody." 
 
For what it's worth, Francona did not mention Brantley's name on Wednesday when rattling off the possibilities for first base. On Monday, 
during a sit-down with reporters, Francona said he still views Brantley (currently recovering from October surgery on his right ankle) as an 
outfielder. 
 
Clarity on where Ramirez and Kipnis will play should arrive in the coming weeks. 
 



Francona said he prefers Ramirez at second base, but he would not hesitate to move Ramirez back to third. Francona cited Diaz and Giovanny 
Urshela as the alternatives for the hot corner. At the end of last season, when Kipnis came off the disabled list, he moved to the outfield due to 
the club's contentment with the combination of Ramirez at second and Urshela and Diaz splitting time at third. 
 
"With Kip, what we know is, when healthy, we have a really good player," Francona said. "We don't quite know where he's going to play, yet. So 
what we need to do is get our house in order, let [the front office] do their thing, and then communicate to Kip, because that's fair to him, so he 
can get ready for the year." 
 
And when will that time come? 
 
"We don't know until we fill out our roster," Francona said. "Then, we'll kind of figure out where we are best suited." 
 
Winter Meetings: Day 3 
by Jordan Bastian 
As I walked out to the boardwalk here at Disney early on Tuesday morning, Rangers general manager Jon Daniels went running by at a strong 
clip. I headed in the opposite direction on my way to the Swan and Dolphin. 
 
A few moments later, Indians GM Mike Chernoff spotted me and gave a smile and a quick wave as he went running by, too. When the days 
here are filled with lengthy sit-downs in suites, the early-morning hours, when a fog still lingers over the man-made lagoon here, are the optimal 
time for a run for baseball’s executives. 
 
Told later that Daniels was about a quarter-mile ahead, Chernoff smirked. 
 
“I didn’t see him. I did not,” Chernoff said. “I caught up to Ben Cherington.” 
 
From the adjoining couch, Chris Antonetti, Cleveland’s president of baseball operations, let out a laugh. 
 
“And that’s the news of the day,” Antonetti quipped. “I actually think you should write that. That Cherney caught up to Ben, but he couldn’t catch 
up to Daniels.” 
 
True, the Indians haven’t made a lot of headlines yet this winter or at these Meetings, but that doesn’t mean that have not been busy. Antonetti 
rarely tips his hand on the circling rumors, though, and amidst a jargon-filled discussion on the offseason, he even joked Tuesday that he and 
Chernoff are “officially the most boring people in baseball.” 
 
I wouldn’t go that far, but it sure is hard to pry information out of them. A year ago, their quiet Meetings were actually a precursor to the 
blockbuster signing of free-agent Edwin Encarnacion. We’ll see if this is another calm-before-the-storm situation. 
 
Keep checking back here for the latest from Day 3 of the Winter Meetings… 
 
As of this writing, the GoFundMe page for the late Matt Pruzinsky has raised more than $75,000. The Indians and Clippers — once the 
organizations return from the Winter Meetings — will work toward even more assistance. One idea is to create a college fund for the Pruzinsky’s 
twins, who are due in March. Read more here: http://atmlb.com/2C7AFMO 
Another ICYMI from Tuesday, the Indians signed Alexi Ogando to a Minor League deal with a non-roster spring invite. READ MORE. 
Also from Tuesday, Carlos Santana’s decision is playing a role in the Indians’ waiting game this winter. Included in the story are notes on Logan 
Morrison, Austin Jackson and Brandon Guyer. READ MORE. 
Bryan Shaw reportedly has a deal in place with the Rockies. It never seemed realistic that he would be back in Cleveland’s bullpen, given the 
asking price. READ MORE on how this impacts the Tribe’s bullpen. 
MLB.com’s Anthony Castrovince wrote about Sheldon Ocker, who won the Spink Award on Tuesday. READ MORE. 
One early rumor on Wednesday morning: The Indians and Cubs have discussed Danny Salazar in trade talks, per Bruce Levine of CBS Sports 
Chicago. Nothing is close. Given the Tribe’s needs, the team’s limited resources, the rotation depth and Salazar’s track record over the past 
two years, he is a logical trade chip for Cleveland. 
If your heart was set on Marcell Ozuna, I’ve got some bad news. Multiple reports on Wednesday noted that he has been dealt to the Cardinals, 
pending physical. 
Indians manager Terry Francona said the team has options for first base if Santana doesn’t re-sign, but the Tribe would probably need to go out 
and sign someone. In discussing Shaw, Francona also said the Indians would like to add more bullpen depth before the season. 
Francona said he prefers Jose Ramirez for second base, but that doesn’t mean Ramirez won’t be at third. That decision will depend on what 
moves are made, and how those impact the defensive alignment. 
Francona reiterated the importance of Cleveland’s rotation and said a team would have to “knock the doors off” in trade talks to get the Indians 
to pull the trigger on a deal. 
Cleveland traded RHP Shawn Armstrong (out of Minor League options) to the Mariners in exchange for $500,000 in bonus pool money for the 
current international signing period. 
Per MLB.com’s Brian McTaggart, the Astros have agreed to a two-year contract with Indians free-agent Joe Smith. 
 



Cleveland Indians lose RHP Jordan Milbrath to Pitts burgh in Rule 5 Draft 
By Paul Hoynes, cleveland.com phoynes@cleveland.com 
Milbrath, a 35th round pick out of Augustana College in 2013, pitched at Class A Lynchburg and Class AA Akron last season. He went 2-1 with 
a 2.03 ERA with two saves at Lynchburg. In 26 2/3 innings, he struck out 34 and walked 14. 
 
At Akron, Milbreth went 3-2 with a 3.90 ERA and two saves. He struck out 29 and walked 11 in 30 innngs. 
 
The Indians will receive $100,000 from the Pirates for Milbrath. If they don't keep him on their 25-man roster for a specific number of days 
during the season, they must offer him back to the Indians for $50,000. 
 
8 ways Bryan Shaw's departure feels like a bad brea kup with Cleveland fans 

CLEVELAND, Ohio — Workhorse relief pitcher Bryan Shaw walked away from the Cleveland Indians this week, agreeing to a three-year deal 
with the Colorado Rockies after five seasons as one of the most dependable arms in the Tribe’s bullpen. 

It was the right move for Shaw, but one that creates a gigantic void in Cleveland’s relief corps. Manager Terry Francona even admitted at 
season’s end that it “might take two arms to replace him.” 

While most baseball observers recognize Shaw’s departure as potentially devastating for the Indians, there are some passionate Tribe fans 
who appear to be pleased with the move. 

Their relationship with Shaw has been tumultuous at best over the last 2-3 seasons. A preconceived notion existed among them that Shaw 
couldn’t handle clutch situations. Fans were not shy about being apprehensive when he entered close games. And they never quite got over 
Shaw allowing the go-ahead runs to Chicago in Game 7 of the 2016 World Series. 

Fans were quick to criticize Shaw during his Tribe tenure while overlooking his durability and overall stabilizing presence in the bullpen, and that 
negativity contributed partly to his move. 

It’s hard not to view Indians fans in this scenario the way you would a crazy ex-boyfriend or ex-girlfriend in a breakup. Shaw walks away from 
the relationship the bigger, better person with his chin held high (and his wallet $27 million heavier), while Tribe fans are left to stalk his 
Facebook page into the wee hours of the night and delete pictures of him from their Instagram accounts. 

Here are eight ways Shaw’s departure feels like every cliched excuse from a bad breakup with your crazy ex. 

Bryan Shaw 

"It's not you, it's me." 

Make no mistake, Tribe fans, it’s you. Shaw wanted out of Cleveland pretty much from the start of the 2017 season in large part due to the grief 
that fans gave him after Game 7 in 2016. You pretty much signed his walking papers with your mean Tweets and sports talk radio rants. 

"I love you, I'm just not in love with you." 

If Indians fans can’t appreciate a relief pitcher with a 3.11 ERA over five years, who averaged 72 innings, 76 appearances and 67 strikeouts 
each season, then there really is no pleasing them. 

Bryan Shaw 

"I really just need to work on myself." 

Shaw earned the right to go out on the free agent market and gauge his value among other teams. He’s 30 and still in his prime. The Indians 
probably got his best years, and now he takes a wealth of experience (including high-leverage playoff innings) to Coors Field. 

"I think we should see other people." 

Free agency linked Shaw to several teams, including the New York Mets and their new manager, Mickey Callaway. After working with Shaw as 
the Indians pitching coach for the last three seasons, Callaway knew the kind of value the right-hander could add to a bullpen, and likely 
pushed Mets GM Sandy Alderson to sign him. 

 

Winter Meetings Day 3: Updates on Cleveland Indians  free agency pursuits, trades and more 

CLEVELAND, Ohio — Action at the MLB winter meetings started to heat up Tuesday as a crop of free agent relief pitchers including Bryan 
Shaw announced deals with new teams, and more movement is expected today. 

Trade rumors involving Cleveland’s Danny Salazar have surfaced, while the Indians also continue their pursuit of slugging first baseman Carlos 
Santana. 

Get updates throughout the day from cleveland.com’s Paul Hoynes in Orlando, as well as the latest news from all 30 big league teams below. 

Winter Meetings updates: Day 1, Day 2 

Chris Antonetti says the Indians thought they were close to a trade last night, but it didn't happen. He said he gave the opposing GM an answer 
he didn't like, and received a colorful GIF in response. 

-- Zack Meisel (@ZackMeisel) December 13, 2017 

Terry Francona 

Terry Francona on being savvy in a big league clubhouse 



3:29 p.m. Terry Francona fielded questions from reporters Wednesday at the MLB winter meetings in Orlando. Here was Francona's response 
to the last question he was asked. 

Q. Tito, earlier you talked about today's player and how savvy they are. How savvy were you walking into your first major league clubhouse in 
1981? 

TERRY FRANCONA: Not very. But there wasn't social media either. There was so much less to be consumed with. There was the Baseball 
Weekly or whatever they called it then. Didn't have cell phones. It was easier. It was easier to be young than it is now. I think in general, not just 
in baseball. But I would say I was not very savvy. 

Q. You had great hair, though. 

TERRY FRANCONA: Thanks. Can't say that anymore either. 

We've traded Shawn Armstrong to Seattle in exchange for international bonus pool money. 

Thank you for you strong contributions to our club, on and off the field, @SArmstrong90! pic.twitter.com/lkcv5rHl2v 

-- Cleveland Indians (@Indians) December 13, 2017 

Let's be honest. This guy is all of us when we happen to walk past a live TV shot of @indians skipper Terry Francona on MLB network. 
pic.twitter.com/R9hMrrtxek 

-- Joe Noga (@JoeNogaCLE) December 13, 2017 

Cleveland Indians trade Shawn Armstrong to Seattle f or $500,000 of international bonus pool money 

By Paul Hoynes 

LAKE BUENA VISTA, Fla. -- The Indians have traded right-hander Shawn Armstrong to Seattle for $500,000 in international bonus pool money. 

Armstrong, one of several Indians who are out of options, bounced between Cleveland and Class AAA Columbus nine times last season. He 
was the Tribe's 18th round pick in 2011. 

The Mariners made several trades to stockpile bonus money in an attempt to sign Shohei Ohtani, but Japan's version of Babe Ruth signed with 
the Angels. The Indians could use the extra money to add to the 21 players they've already signed in their 2017-2018 international class of 
players. 

The Tribe's bonus pool, which started at $5.75 million, was down to $10,000 before the Armstrong trade. Twelve new free agents hit the 
international market last month because of penalties against the Braves by Commissioner Rob Manfred. 

"This was an opportunity for us to gain some flexibility internationally and add to that group of guys," said Chris Antonetti, Indians president of 
baseball operations. "With Shaw we had to weigh the fact that he was out of options going into spring training. We still think he's going to go on 
and be an effective major league pitcher. We just felt it made sense for us to go out and get that additional cap space." 

I would like to thank the @Indians for giving me the opportunity towards making my baseball dreams come true. Truly a class act organization 
and I am honored to have played for them! I am looking forward to my opportunity with the @Mariners and what our future holds! 

-- shawn armstrong (@SArmstrong90) December 13, 2017 

Armstrong, 27, pitched for the Tribe in parts three seasons from 2015 through 2017. He went 1-0 with a 4.38 ERA in 21 games last season. At 
Class AAA Columbus, he was 1-1 with a 3.07 ERA with 20 saves. 

The trade also creates a spot on the 40-man roster for Thursday's Rule 5 Draft. Last year at the winter meetings, the Indians drafted lefty Hoby 
Milner from the Phillies. They also lost five players. 

Erik Gonzalez, Brandon Guyer, Zach McAllister, Ryan Merritt, Danny Salazar and Giovanny Urshela are the other Indians out of options. 

 

Will Cleveland Indians trade Danny Salazar or conti nue to show patience with him? 

By Paul Hoynes 

LAKE BUENA VISTA, Fla. - Lots of teams are looking for starting pitching at the winter meetings. Which is another way of saying lots of teams 
are talking to the Indians. 

The Indians' stable of starters runs seven deep and one in particular has drawn a lot of interest. At least 10 teams have asked about the 
talented, but fragile, Danny Salazar. One is the Chicago Cubs. 

If the Cubs want Salazar, what would the Indians need back? Switch-hitting outfielder Ian Happ was mentioned, but it's unlikely the Cubs would 
give him up. The Indians, however, may be interested in infielder Javier Baez or shortstop Addison Russell. Outfielder Albert Almora might be a 
possibility as well. 

Russell and Baez, both right-handed hitters, could play second or third depending on what the Indians decide to do with Jose Ramirez. 
Francisco Lindor, of course, would stay at shortstop. 

Almora, another right-handed hitter, hit .298 (89-for-299) with eight homers and 46 RBI in 132 games last season. While there may be interest 
on both sides, no names, outside Salazar's, have been discussed. 

In case you missed a trend, the Indians are looking for some right-handed hitting. 

The Indians have refused to trade their starters in years past. They watched Corey Kluber, Carlos Carrasco and Trevor Bauer struggle, but 
never threw up their hands and sold them to the highest bidder. 

Part of the reward came last season when their rotation had the top ERA in the AL. Will they show the same patience with Salazar? 



"How many trades have you seen?" asked manager Terry Francona, regarding the Tribe's starting pitching. "None. Yeah, I wouldn't blame 
teams to come to the meetings and ask about our pitching because we think we have pretty good pitching. But you haven't seen any of (the 
Indians' pitchers) leave either. 

"We value it a lot. Unless somebody just knocks your doors off, we plan on keeping it." 

Salazar was on the disabled list twice last season with right elbow and shoulder problems. He struck out 145 batters in 103 innings, but made 
23 only appearances, including 19 starts. 

He was on the disabled list in 2015 with a sore elbow as well. In parts of five seasons with the Indians, he has never thrown more than 185 
innings. 

What the Indians want to see is consistency from Salazar, the same kind they've seen from Kluber and are starting to see from Carrasco and 
Bauer. 

"We're still working through that with Danny," said Francona. "He shows at times what he can do, but we're still trying to get the consistency 
where we know we can put his name in the lineup and have him go get 'em." 

Salazar made three relief appearances last year when he pitched his way out of the rotation. The results weren't impressive and he ended up 
on the DL for over a month. 

"I see him as a starter," said Francona. "We've certainly had our frustrations at times, but if you get too frustrated and send him somewhere 
else and he ends up being the guy you were hoping he'd be because you weren't patient enough, that would be troubling." 

The Indians still have three years of control over Salazar, 27. It makes them reluctant to trade him and attractive to the 29 other teams in the big 
leagues. 

"I'd much rather have teams have interest in our starting pitchers and try to trade for them," said Chris Antonetti, president of baseball 
operations. "If we're in a position where other teams don't have interest in our starting pitching, that would be far more problematic." 

What would it take for Antonetti to OK a trade of one of the Tribe's starters? 

"We're really fortunate to have a great group of starters that our not only going to impact this year, but for years to come," said Antonetti. "For 
us to contemplate anything that involves trading one of them, it would have to make a lot of sense for us not only for us this year, but moving 
forward." 

Free agent losses of Bryan Shaw, Joe Smith create ho le in Cleveland Indians' bullpen 

By Paul Hoynes, cleveland.com 

LAKE BUENA VISTA, Fla. - The hole in the Indians' bullpen continues to get bigger. 

On Tuesday night, Bryan Shaw signed a three-year deal with Colorado. On Wednesday, it was reported that Joe Smith agreed to terms with 
Houston, pending a physical, on a two-year deal. The Indians also traded Shawn Armstrong to Seattle. 

"Losing Shaw is a big loss for us, not just in volume, but in volume and the guy being good," said manager Terry Francona. 

In five seasons with the Indians, Shaw never made fewer than 70 appearances. He led or tied the AL in appearances three times. Last season 
Shaw made 79 appearances striking out 73 and walking 22 in 76 2/3 innings. 

He signed for a reported $27 million. 

The Indians acquired Smith in a deadline deal with Toronto last season. He made 21 appearances for the Tribe, posting a 3.44 ERA with 20 
strikeouts and no walks. 

Source: Astros in agreement with free agent RHP Joe Smith, pending physical. 

-- Brian McTaggart (@brianmctaggart) December 13, 2017 

"We have some guys in place," said Francona. "We've got Cody Allen and Andrew Miller that have done it and been terrific. Guys like Dan 
Otero and Zach McAllister, who are sort of under the radar. 

"We have guys who can do it. We are going to have to add some more guys before we start the season. ... We're not done." 

The Indians just signed Otero to a two-year deal with a club option for 2020. Allen, Miller and McAllister are free agents at the end of the 2018 
season. The only other relievers on the 40-man roster are Nick Goody and Tyler Olson. 

It's possible that starters such as Josh Tomlin and Mike Clevinger could go in the pen as well. 

"We have some guys we like internally and a good group coming back," said Chris Antonetti, president of baseball operations, when asked 
about the bullpen. "We feel good about the group we have, but if there are opportunities to improve and add to it, we will definitely be open to 
it." 

To date the Indians have invited four pitchers to camp on minor league deals: Jeff Beliveau, Leonel Campos, Evan Marshall and Neil Ramirez. 
Alexi Ogando has come to terms on a similar deal, but has to pass his physical. 

The Indians' pen had the best ERA in the AL last season at 2.89. 

Cleveland Indians kicked the tires on Marcell Ozuna ; Jason Kipnis still available 

By Paul Hoynes, cleveland.com 

LAKE BUENA VISTA, Fla. - The Indians did not take part in the Giancarlo Stanton circus that traveled from Miami to Yankee Stadium. They did 
inquire about outfielder Marcell Ozuna, Stanton's teammate with the Marlins, but came up empty. 



The Cardinals, who aggressively pursued Stanton before he signed with the Yankees, didn't miss on Ozuna. They sent four prospects to the 
Marlins - right-hander Sandy Alcantara, outfielder Magneuris Sierra, right-hander Zac Gallen and left-hander Daniel Castano. 

The Marlins were looking for young pitching. Ozuna, linked to the Tribe over the years, had a breakout season in 2017. The right-handed hitter 
batted .312 with 37 homers and 124 RBI. 

Ozuna, with two years of control, would have been a good fit for the Indians. He can play all three outfield positions, but the Marlins obviously 
liked the pitching prospects the Cardinals offered. 

The Indians, meanwhile, continue to look for a trading partner for Jason Kipnis. The Angels were one of them, but they came to terms with 
second baseman Ian Kinsler from the Tigers on Wednesday night. 

Kipnis, 30, was on the disabled list three times last season and has just over $30 million left on the last two years of his contract. That's 
probably not helping his trade value. 

Terry Francona on Carlos Santana 

The Indians will return to Cleveland after the Rule 5 Draft on Thursday. They'll go back with a lot of information for future deals, but no much in 
hand. 

Tuesday night, however, Chris Antonetti, president of baseball operations, thought he was close to a trade only to have it end via social media. 

"I got an awesome (reply) last night," said Antonetti. "We were making progress on a deal. We thought we were getting close. I guess I gave 
him (Antonetti's opposite number) an answer he didn't like. He sent me back as GIF that was quite colorful. It was hilarious." 

The Indians lost two free agents during the meetings in relievers Bryan Shaw and Joe Smith. They're still engaged with first baseman Carlos 
Santana and his agents are expected to leave the winter meetings with their client unsigned. 

The market for Santana, as they say, is still developing. 

 
'We're not done': Indians’ offseason will eventuall y need to eventually shift out of patient mode 
By T.J. Zuppe 13 hours ago 
LAKE BUENA VISTA, Florida — Terry Francona paced back and forth along a side wall, cellphone stuck to his ear. 
 
From a distance, it was clear that his movements were steady and aggressive, listening carefully to the receiver before interjecting his 
response. The rest of the room was filled with baseball reporters, PR people and the 29 other MLB managers, gathered in a banquet room for 
the annual manager luncheon at the winter meetings. 
 
In these types of settings — having all 30 clubs present in one hotel — it's easy to dream of what the conversation could be about. 
 
Trade? 
 
Signing? 
 
Signing and trade? 
 
Or he could be making dinner reservations or scheduling an appointment to have someone come look at his hot water tank. 
 
As much as we want to believe something significant is happening during every waking moment at the winter meetings, that certainly isn't 
always the case. This year, in particular, the activity has been the opposite of fast and far from furious. 
 
“I think these meetings, everybody's in one place, so everybody expects everything's going to happen,” Francona said. “That's not always the 
case.” 
 
The Indians did make a move Wednesday, sending reliever Shawn Armstrong to the Mariners for $500,000 in international bonus pool money. 
The swap technically qualifies as a something, but it doesn't do much to address some of the club's biggest needs this winter. 
 
In fact, you can make a pretty strong argument that dealing a reliever — given their need to add more bullpen depth — actually sent them in the 
wrong direction. And the reported signings of Bryan Shaw and Joe Smith in the past two days haven't helped. 
 
However, the most glaring of those holes is the one currently vacated by free agent Carlos Santana. The door hasn't closed on a return for the 
switch-hitting first baseman, but they are facing the very real possibility that the consistent offensive performer might be sporting unfamiliar 
colors this spring. 
 
While the position player core remains strong behind the presence of Francisco Lindor, Jose Ramirez and Edwin Encarnacion, there's no 
pretending that the absence of Santana's strong on-base ability, power and increased defensive performance at first base wouldn't be sorely 
missed. 
 
To this point, the indication the organization has publicly offered has led us to believe, if and when Santana signed elsewhere, they'd consider 
some combination of Michael Brantley, Encarnacion and Lonnie Chisenhall as internal first base candidates. 



 
Francona mentioned Encarnacion and Chisenhall again Wednesday (Brantley's name was absent), but for the first time this offseason, an 
indication that those options might not be their best alternatives was openly presented. 
 
“I think we'd probably like to sign somebody,” Francona said. 
 
While those words were specific to no one and included the words “think” and “probably,” they were the strongest hint we've received on the 
record this winter about the team's fallback plans. It might also have provided the best glimpse of how they rank their offseason needs, 
elevating the retention of Santana or the signing of another hitter to the top of the list. 
 
Of course, that's not exactly surprising. Matt Adams, Lucas Duda and Logan Morrison have all been tied to the Indians in some form in the past 
several days. While none of those options provides more impact than Santana, Francona's words seemingly increase the likelihood that they'll 
add a bat. 
 
But the Tribe's dwindling pen shouldn't be ignored. 
 
With Shaw, Smith and now Armstrong off the board, a deep, talented group has been thinned. Andrew Miller and Cody Allen remain for at least 
one more season, but filling Shaw's shoes, or more important, his outs, won't be easy. 
 
The remaining arms include Nick Goody, Dan Otero, Zach McAllister and Tyler Olson. Outside of moving an additional starter or two to the pen 
— guys like Mike Clevinger, Danny Salazar, Josh Tomlin or Ryan Merritt — that's it. 
 
Their need to eventually shift out of patient mode is clear. 
 
“We have some good guys in place,” Francona said. “We've got Cody and Andrew that have done it and have been terrific. Guys like Otero that 
are sort of under the radar, Zach McAllister. We have guys that can do it. But we are going to have to add some more guys before we start the 
season.” 
 
It certainly would seem that way. 
 
Oh, and have we mentioned that Miller and Allen are scheduled to become free agents after 2018? 
 
“We're not done,” Francona said. 
 
Of course not. And these sorts of things always feel more dire in the moment. In reality, the Indians also benefit from some of the highest roster 
continuity in the league. The rest of the division, outside of the Twins, resides in rebuild territory and their path to the postseason is probably the 
easiest in the American League. 
 
And we're also evaluating an incomplete puzzle. 
 
At this time last year, Encarnacion hadn't signed his three-year deal. The team's massive trade for Shaw, Trevor Bauer, Matt Albers and Drew 
Stubbs in 2012 came after the conclusion of the winter meetings. 
 
These settings often set the stage for future moves. As a result, we know the final day in Orlando, Florida, is far from the finish line. 
 
“Sometimes you build some beginnings of things that maybe it happens now,” Francona said, “maybe it happens later.” 
 
For the Indians, it's just important that it happens. 
 
Want one of the Indians' starting pitchers? Make th em an offer they can't refuse 
By Zack Meisel 2 hours ago 
LAKE BUENA VISTA, Florida — Corey Kluber is not shifting to the bullpen. We can squash that idea, not that anyone had considered it. 
 
Chris Antonetti crossed that non-item off the list Wednesday afternoon. He suggested he might join the unemployment line if the two-time Cy 
Young Award winner slid into a relief role. 
 
The Indians do, though, have a surplus of major-league starting pitching. Kluber’s spot is safe. Carlos Carrasco seems to be in the Indians’ 
future rotation plans. There’s Trevor Bauer, Danny Salazar, Mike Clevinger and Josh Tomlin. Ryan Merritt is out of options. 
 
Seven’s a crowd, as they say. 
 
So could the Indians deal from that surplus with a team that sports a starting pitching shortage? The annual Salazar rumors surfaced at the 
winter meetings Wednesday. 
 



The Indians could use a hitter, whether he plays first base, second base, third base or corner outfield. They could use some relief help, too, 
after the exodus of Bryan Shaw, Joe Smith and Shawn Armstrong. 
 
Oh, but they won’t make it simple. 
 
“How many trades (of our starting pitchers) have you seen? None,” Terry Francona said Wednesday. “I wouldn’t blame teams to come to the 
meetings and ask us about our pitching, because we think we have pretty good pitching. But you haven’t seen any of them leave, either. We 
value it a lot. Unless somebody just knocks your doors off, we plan on keeping it.” 
 
Technically, anyone on the Indians’ roster is available for the right price. There’s strategy behind publicly taking the stance that they would drive 
a hard bargain in trade dialogue about a starting pitcher. 
 
“I'd much rather have teams have interest in our starting pitchers and want to try to trade for them,” Chris Antonetti said. “If we're in a position 
where other teams don't have interest in our guys, that would be far more problematic. It's an area of strength with our team and it's been a big 
part of our success.” 
 
Salazar seems to be the most likely trade candidate but moving him wouldn’t be easy for the Indians to stomach. While he has struggled to 
maintain health and consistency at times, he’s still blessed with an upper-90s fastball and a devastating split-change. The 27-year-old has three 
seasons of team control remaining before he can test free agency. 
 
“We've certainly had our frustrations, at times,” Francona said, “but if you get too frustrated and send him somewhere else and he ends up 
being the guy you were hoping because you weren't patient enough, that would be troubling.” 
 
Salazar flashed that ability at times last season but never for more than a few starts in a row. He boosted his strikeout rate to a career-high 33.0 
percent, and he logged a 3.48 FIP. But he also logged only 103 innings, posted a pedestrian 4.28 ERA and walked nearly four batters per nine 
innings. 
 
Without hesitation, though, Francona said he prefers Salazar to stay in the rotation rather than relocate to a relief role (or to a new team). 
 
“(Four) years in a row, (Kluber) goes out there, 200 innings,” Francona said. “It’s pretty impressive. Carrasco has started to do that now. Trevor 
started to do that now. We’re still working through that with Danny. He shows at times what he can do, but we’re still trying to get to the 
consistency where we know we can put his name in and go get ‘em.” 
 
They’ll put his name somewhere, either in the rotation or in a trade negotiation. The Indians can’t just plug their roster holes with cash. The free-
agent market rarely offers much efficiency. But the Indians also won’t make it easy on other teams to swoop in and snag one of their starting 
pitchers. 
 
Diamond Dialogue: Should the Indians be losing sleep  about their ever-shrinking bullpen? 
Zack Meisel 4 hours ago 
LAKE BUENA VISTA, Florida — There’s a cloud hanging over the Indians. 
 
No one doubts their chances to vie for the World Series in 2018, regardless of where Carlos Santana and Jay Bruce reside. Bryan Shaw 
already signed with the Rockies, but the Indians’ bullpen should survive, especially with Andrew Miller and Cody Allen in the fold. 
 
Miller and Allen, though, are entering their final year of team control. Both can test the free-agent market a year from now. Both figure to carry 
price tags you’d see at Dolce & Gabbana, not Giant Eagle. Chris Antonetti said he isn’t panicking about the possibility of losing both stalwarts 
next winter. 
 
“I’d be losing a lot more sleep if we didn’t have those two awesome relievers,” he said. 
 
But this begs the question: Do the Indians have a bullpen plan beyond 2018? Should they be seeking relief help at the winter meetings this 
week? TJ, when you’re done walking in circles around the Dolphin Resort lobby with your phone to your ear, pretending you’re deep in an 
important conversation with a high-ranking, front-office executive, can you solve this dilemma? Should Antonetti be losing sleep about his 
bullpen? 
 
TJ Zuppe: I'm sorry, I'm on the phone. This is super important. 
 
Yeah. Mmmhmmm … No, extra cheese on the second pizza. Yes. Thank you. 
 
OK, where were we? Oh, yeah. The bullpen. Yeah, they're screwed. 
 
Antonetti is right to enjoy having Miller and Allen in his ‘pen for as long as possible. Most teams would do some pretty despicable things for a 
chance to have both of those talented arms occupying portions of the final three innings. I can't blame him for focusing more on the positive half 
of that reality, but the potential of their impending departure is enough to cause night terrors or sleep paralysis. 



 
Don't you think at least one of that pair need to return to maintain some level of the strong bullpen they once were? Considering the going rate 
for relievers below Allen and Miller's tier, I just don't know how feasible that is. If Shaw is getting three years, $27 million and Tommy Hunter is 
earning a two-year, $18 million deal, what are Miller and Allen worth? 
 
Zack: Well, if both Allen and Miller leave, then it’s a good thing Dan Otero has a performance bonus built into his contract for games finished. 
 
Both Allen and Miller can probably fetch north of $10 million per year on the open market. Allen stands to earn eight figures through arbitration 
in 2018, anyway. 
 
Consider that next season, the Indians will be banking on Otero, Nick Goody and Zach McAllister — three guys omitted from the ALDS roster 
— to cover some significant, possibly high-leverage innings. And if they need to dip into their depth, do they turn to Ryan Merritt? Josh Martin? 
There seems to be a shortage, and if Allen and Miller do pitch elsewhere in 2019, Michael Martinez might have to join the bullpen. 
 
If I were Antonetti, I’d be losing sleep. 
 
TJ: And losing hair, too. 
 
Hey, I give the Indians credit for seemingly finding ways to pluck solid relievers out of thin air. Look at the emergence of Tyler Olson last year. 
In early August, he was an afterthought. By October, he was vital. But finding a second lefty is a lot different from replacing your eighth- and 
ninth-inning weapons. The odds of Goody, Otero or McAllister contributing at the Miller/Allen level probably aren't favorable. 
 
But even if they both walk after 2018, they'll be able to use a portion of their salary to find a replacement or two. The good news is the relief 
market is rich with quality options this offseason. If they wanted to be aggressive and sign one to a multi-year deal, they could perhaps get a 
jump on building the 2019 bullpen. 
 
Zack: And that’s precisely the sort of thing Antonetti preaches. Yeah, they seek one-year stopgaps from time to time because of financial 
restrictions or prospect timelines. But they’re typically thinking years in advance and considering players who can offer something for more than 
just a few months. 
 
That’s why, as we watch Shaw and Joe Smith and Shawn Armstrong depart, I wonder if they have a couple of targets who don’t just fit the mold 
of the guys they annually recruit to Goodyear, Arizona, on minor-league deals. Maybe they’ll actually sign a reliever or two to a multi-year pact. 
 
I mean, they better, right? Otherwise, Otero might become a wealthy man and their window might shut sooner than we had anticipated. 
 
TJ: Right. Just ask the Tigers what it's like to have a bad bullpen wreck a potential dynasty. 
 
If we recognize this future problem, they certainly must. But I can't say it's an encouraging thought to know one of the league's most dominant 
bullpens could become one of baseball's biggest question marks over the course of a couple seasons. 
 
How's that for volatility? 
 
I agree, though, with so many quality relief arms still available this winter, why not tackle the upcoming issue a year early? What about former 
Tribe reliever Doug Jones? I heard he made a comeback. 
 
Zack: Well, Hector Rondon, J.J. Hoover, Jared Hughes and Addison Reed are still available. We had lunch with former Tribe reliever Jim Poole 
on Wednesday. Maybe he’d want a fifth stint in the Indians’ organization. 
 
There’s one other option here. Barring a trade, the Indians will have six starting pitchers in the fold. Merritt is out of options, too, so make it 
seven. Of course, I don’t think this is a permanent solution. But could it at least be an option on the back burner? 
 
TJ: Sure. Then see what Paul Assenmacher, Alan Embree and Alvin Mormon are up to and call it a day. 
 
No matter the fan perspective, the Indians know they 'll miss Bryan Shaw 
By Zack Meisel 15 hours ago 
LAKE BUENA VISTA, Florida — So many appearances and innings, and Bryan Shaw’s arm never tired. So many cribbage battles, and Terry 
Francona never tired of his competition. 
 
Some appreciated Shaw’s durability. Others sighed every time he stirred in the bullpen, cursed his name every time he entered a game and 
questioned the meaning of life every time he relinquished the lead. 
 
Now, the polarizing reliever is off to the Rockies, who handed him a three-year, $27 million contract this week. Shaw figured all along that he’d 
be playing elsewhere next season, given the Indians’ financial limitations and roster priorities. 
 



Shaw also predicted there might come a time when those disapproving Indians fans would miss him, realize what he provided and maybe, just 
maybe, take back a few of those expletives they launched his way. Shaw read all of the tweets. He heard the heckling. He studied his 
reputation, even if it didn’t compute. 
 
He wondered why, as Dan Otero labeled it, he was “the pariah of Cleveland.” 
 
Shaw had to be told that he did, in fact, have supporters in Cleveland. He wasn’t a model of perfection on the mound, but his reliability was 
unparalleled, the highest compliment a reliever can receive, Cody Allen said. 
 
Francona surmised it will take two relievers to replace Shaw’s output, and that’s before we even mention the departure of Joe Smith. Shaw has 
tallied 378 appearances since 2013, 15 more than any other pitcher in baseball. In five seasons with the Tribe, he posted a 3.11 ERA and a 
3.45 FIP. 
 
“The hardest thing to find is consistency year in and year out, staying healthy, those things,” Allen said late last season. “That’s something you 
come to appreciate over a long period of time. Maybe people outside don’t really see that as clearly as the guys inside it. He is the most 
consistent relief pitcher I’ve ever been around in my career, in every aspect. He takes the ball every day. Every year, his numbers are pretty 
similar. He’s one of the best in baseball and he’s put into some tough spots. He goes more than an inning. Go get righties, go get lefties. He 
definitely doesn’t get the credit he deserves.” 
 
How will the Indians replace that lost productivity? Chris Antonetti hinted that Otero, Nick Goody and Zach McAllister will star in more high-
leverage roles. They’ll team with Allen, Andrew Miller, Tyler Olson and another yet-to-be-identified reliever or two. 
 
But their arms are made of bone and muscle. Shaw’s arm contained some bits of rubber, though who knows how much longer it'll cooperate? 
 
Francona would mark on his lineup card whether a particular reliever was available each day. If Shaw spotted his name in the “unavailable” 
category, he would grab a marker and make some changes. In at least one instance, he crossed out “down” and wrote “awesome.” 
 
“He’s been amazingly resilient and consistent,” Francona said last season. … “To do it year after year, it’s not taken for granted. It’s pretty 
special.” 
 
He didn't log sparkling statistics that rival the output of Miller or Allen, but for a No. 3 reliever, he certainly filled a need for the Indians. Now he'll 
attempt to do so in the thin, Colorado air. 
 
“Losing Shaw is a big loss for us,” Francona said Wednesday, “not just in volume, but in being good.” 
 
 
Indians manager Terry Francona does not want to see pitcher Danny Salazar traded to Cubs 
By Jeff Schudel, The News-Herald & The Morning Journal 
POSTED: 12/13/17, 6:09 PM EST | UPDATED: 8 HRS AGO 0 
Reports from the baseball winter meetings in Orlando, Fla., have the Chicago Cubs showing interest in Indians starting pitcher Danny Salazar. 
 
Indians manager Terry Francona, speaking on Dec. 13 to a group of writers at the meetings, did not sound excited about the prospect of losing 
Salazar, even if a trade would add a much-needed power hitter to the Tribe lineup. 
 
“How many trades have you seen? None,” Francona said. “Yeah, I wouldn’t blame teams to come to the meetings and ask us about our 
pitching because we think we have pretty good pitching. But you haven’t seen any of them leave, either. We value it a lot. Unless somebody 
just knocks your doors off, we plan on keeping it.” 
 
The Indians’ pitching staff led by Corey Kluber and Carlos Carrasco led all of baseball with a 3.30 ERA. Salazar was 5-6 in 19 starts with a 4.28 
ERA in 2017. He also pitched in relief four times. 
 
“We’ve certainly had our frustrations (with Salazar) at times, but if you get too frustrated and send him somewhere else and he ends up being 
the guy you were hoping because you weren’t patient enough, that would be troubling,” Francona said. “He shows at times what he can do, but 
we’re still trying to get to the consistency where we know we can put his name in and go get ’em.” 
 
The rumor of Salazar possibly to the Cubs was first reported in a tweet by Bruce Levine of CBS Sports in Chicago. The Cubs, who beat the 
Indians in the 2016 World Series, are trying to strengthen their starting pitching. 
 
“The Indians are looking for left-handed hitting in return,” Levine tweeted. “Nothing is close.” 
 
Other major points of Francona’s pow-wow with reporters: 
 
• Deciding what to do with Jason Kipnis is a riddle the Indians are trying to solve. Kipnis can play second base or center field. 
 



“What we know is, when healthy, we have a really good player,” Francona said. “We don’t quite know where he’s going to play yet. So what we 
need to do is get our house in order, let (team president) Chris (Antonetti) and Cherny (General Manager Mike Chernoff) and those guys do 
their thing, and then communicate to Kip, because that’s fair to him, so he can get ready for the year. 
 
“That’s what we always do. Normally, guys are pretty receptive when you’re honest and you talk to him, and not just talk but, listen. They’re 
usually pretty receptive. Kip is going to be in our lineup somewhere.” 
 
• Who will play third base in 2018? 
 
“Right now?” Francona said. “It could be Jose Ramirez, could be Yandy (Diaz)or (Giovanny) Urshela. Nothing’s really changed from the last 
game of the season, but we don’t know until we fill out our roster, and then we’ll kind of figure out where are we best suited. 
 
“Are we best suited keeping Jose at second, put him back at third? Put Kip at second? Those are things we’ll answer. We haven’t answered 
yet. It’s nice to know you have some flexibility.” 
 
• The Indians have contingency plans if free agent first baseman Carlos Santana signs with another team. He has drawn interest from the Red 
Sox, Rockies, Padres, Texans, Mariners, Phillies and Mets. 
 
“We’ve got Edwin (Encarnacion) we can certainly put there,” Francona said. “We can put Lonnie (Chisenhall) there if we want. I think we’d 
probably like to sign somebody. 
 
“... (Santana) turned himself into a very good first baseman. He’s hard not to like, lovable. You see him, before the games, come up and kiss 
me on the head, get handshakes with everybody. He’s a great kid.” 
 
Santana hit .259 with 23 home runs and 79 RBI in 2017. 
 
• Francona said the Indians will need bullpen help now that Bryan Shaw has signed a three-year deal with the Rockies, pending a physical. He 
also said the Indians have relievers that can take some of Shaw’s workload. 
 
“We have some good guys in place,” Francona said. “We’ve got Cody (Allen) and Andrew (Miller) that have done it and have been terrific. Guys 
like (Dan) Otero that are sort of under the radar, Zach McAllister. We have guys that can do it. We are going to have to add some more guys 
before we start the season.” 
 
Indians pitchers and catchers report to Goodyear, Ariz., on Feb. 14 for the start of spring training. The full squad reports on Feb. 18. 
 
JIM INGRAHAM Ingraham: Machado a fix for win-now Ind ians? 
Jim Ingraham | The Chronicle-TelegramPublished on Dec. 14, 2017 | Updated 7:31 a. m. 
It’s been all quiet on the southern front with the Indians at the winter meetings in Orlando. 
 
No big free agent signings. 
 
No big trades. 
 
Maybe they just need a little nudge. We’re always here to help, so let’s nudge away: 
 
Consider pursuing a trade for Manny Machado. 
 
That’s nuts, right? The price tag, one or two top prospects, would be exorbitant. It would only be a one-year rental because Machado can be a 
free agent after the 2018 season. It would add Machado’s $11.5 million salary to the Indians’ payroll in 2018, and they’d have no chance of 
keeping him beyond that because as a free agent he could reel in a $100 million contract, and the Indians don’t swim in those waters. 
 
But let’s look closer. 
 
Adding Machado at third base would, for one year anyway, give the Indians the best infield in the majors, with elite, All-Star hitters and Gold 
Glove caliber defenders at second, short and third. Over the last three years Machado has hit .280, averaged 35 home runs and 92 RBIs per 
year with a 17.2 WAR. 
 
Imagine a 2018 lineup whose first five hitters would be Francisco Lindor, Machado, Jose Ramirez, Edwin Encarnacion and Michael Brantley. 
The Indians are built on pitching, especially starting pitching, and an infield with Ramirez, Lindor and Machado would be where groundballs go 
to die. 
 
What would it take to get the Orioles to trade Machado to Cleveland? Probably a package built around one of the Indians’ top prospects, 
perhaps catcher Francisco Mejia, pitcher Triston McKenzie or shortstop Yu-Cheng Chang. 
 



The Orioles are limited in what they can reasonably ask because the buyer would be buying Machado as a one-year rental. 
 
On the other hand, the Orioles should be motivated to get what they can for Machado now, because Baltimore WITH Machado, still finished last 
in the muscular AL East in 2017, and with the Yankees and Red Sox in another payroll arms race, the chance for any upward mobility within the 
division seems remote for the Birds. 
 
Meanwhile, the Indians would be the perfect Machado shopper, even if it is for only one year. In fact, the Indians are a perfect match BECAUSE 
it may be for only one year. 
 
Why is that? Because 2018 needs to be an all-in year for the Tribe, more so than any in their recent history. Consider the following. They have 
already lost two of their top relievers. The indefatigable Bryan Shaw signed with Colorado as a free agent. And free agent Joe Smith signed 
with Houston. 
 
After the 2018 season, Andrew Miller and Cody Allen both become free agents, as does Brantley, Lonnie Chisenhall, Josh Tomlin and Zach 
McAllister. So there’s a scenario in which, after the 2018 season, the Indians are going to have to rebuild their entire bullpen. 
 
It’s possible that the Indians could lose both Carlos Santana and Jay Bruce, two big middle-of-the-order bats, to free agency this winter. Should 
that happen, they would undoubtedly add a bat or two, but that’s all those additions would be — bats. 
 
Adding Machado would be adding a bat AND a glove. 
 
Even if for only one year. 
 
Or two. 
 
Two? If the Indians acquired Machado, they could make him a qualifying offer for 2019, and who’s to say he wouldn’t accept it? Maybe he 
comes to Cleveland, the Indians win it all, or come close, and he decides he likes it here enough to stay around for one more year. 
 
Even if he doesn’t, by giving Machado a qualifying offer, the Indians would get a first-round draft pick for losing him to free agency. 
 
All of which is not to say the Indians are, or should be in any way desperate to add Machado. They still have the guts of the best starting 
rotation in the majors under control for the next three (Carlos Carrasco and Trevor Bauer) or four (Corey Kluber) years. 
 
So the Indians aren’t going anywhere as AL Central kingpins. 
 
But pursuing a trade for Machado is worth a thought. It may not even be that pricey. Assuming they gave up one of their top minor league 
prospects, and perhaps a second-tier prospect or two, the Indians would be adding a player of Machado’s stature without giving up a player 
who figures to be in their Opening Day lineup. 
 
Payroll-wise, trading Jason Kipnis would remove from the club’s balance sheet the $30.8 million and two years left on his contract (which 
includes a $2.5 million buyout for 2020). After 2019, Encarnacion’s $60 million deal goes away. 
 
Who knows? Maybe the Indians could find room to sign Machado long term after all. 
 
I know, let’s not get carried away. 
 
There’s plenty of time for that with my next suggestion: 
 
Danny Salazar to the Yankees for Clint Frazier. 


