
Brantley progressing, awaiting word on position 
By Jordan Bastian MLB.com @MLBastian 
LAKE BUENA VISTA, Fla. -- The Indians have told Michael Brantley to sit tight. When the team is clear on what position he will be playing next 
season, it will communicate that with him. In the meantime, Cleveland is searching for ways to fortify its roster and those decisions could cause 
a chain reaction for the defensive alignment. 
 
"Brant's open to whatever we would like him to do," Indians manager Terry Francona said on Monday at the Winter Meetings. "He just wants to 
know ahead of time so he can prepare. Again, I think we have to see where we're at as a team. It's nice to know that guys are willing, but I think 
right now, he's an outfielder." 
 
Brantley has been an outfielder for the past nine seasons with the Indians, but the Tribe's roster puzzle is complicated at the moment. In order 
to piece things together, there is a chance that Brantley may be considered for first base, especially if Cleveland strikes out on re-signing free-
agent Carlos Santana or acquiring another player for that position. It might sound cliche, but there really are a lot of moving parts right now for 
the Indians. 
 
For now, Cleveland is focusing on some positive news with Brantley, who underwent surgery on his right ankle on Oct. 18. James Quinlan, the 
team's head athletic trainer, met with the veteran outfielder a couple weeks ago and the progress was encouraging, according to Indians 
president of baseball operations Chris Antonetti. He added that Brantley's timetable (four to five months from the time of the procedure) remains 
the same. 
 
"He had a good report," Antonetti said. "We'll know more when he starts ground-based activities, starts running and cutting, things like that. But 
so far, it's gone really well." 
 
Sitting on the opposite end of the sectional couch in the Indians' suite at the Swan and Dolphin resort, Francona quickly chimed in. 
 
"He's itchin' to go," Francona said. "He is itchin'." 
 
The optimal solution to Cleveland's situation would be to re-sign Santana, and MLB Network insider Jon Heyman reported Monday that the 
Indians offered a three-year deal worth $36 million prior to the free-agent period, which the club has not confirmed. Recent reports, however, 
have also linked the Red Sox, Rangers, Mariners, Rockies, Padres and Phillies to the long-time Indians first baseman, who appears positioned 
for a lucrative deal. 
 
Early on this winter, the Indians also offered Santana a one-year, $17.2-million qualifying offer, which he rejected, ensuring that Cleveland will 
at least net some Draft pick compensation should he sign with a new team. According to a report by Cleveland.com, Santana's camp will give 
the Indians a chance to counter any opposing offers. 
 
In the meantime, the Indians are exploring their alternatives. A big-ticket free-agent like Eric Hosmer does not appear to be realistic, but there is 
a surplus of first basemen on the open market this winter. Other available options include Mitch Moreland, Yonder Alonso, Matt Adams, Lucas 
Duda, Adam Lind, Mike Napoli and Mark Reynolds, among others. ESPN's Jerry Crasnick reported that the Indians have shown interest in 
Adams as a contingency plan. 
 
"Part of our responsibility is to know what our alternatives are," Antonetti said, "and to have dialogue and plan for alternatives, not just focus on 
any one singular option. That allows us the flexiblity to pursue a deal when it's there, when it's right and not just wait on one particular thing." 
 
Barring an external addition, or a trade to free up Cleveland's positional logjam, Brantley moving to first base -- a position he has not played 
since 2008 in Double-A -- might grow into a more serious consideration. 
 
The Indians ended the season with Jose Ramirez at second base, forcing Jason Kipnis to center fielder down the stretch. With center fielder 
Bradley Zimmer healthy again, Kipnis would then become a possibility for left field if the team wants to keep Ramirez at second. That would 
potentially mean Brantley, who has battled injuries in each of the past three seasons, could move to first from left. Brantley and Edwin 
Encarnacion could divvy up the at-bats between first and designated hitter. 
 
The alternative would be to return to having Ramirez at third base and Kipnis at second, but then that introduces questions about where third 
baseman Yandy Diaz would fit into the equation. Lonnie Chisenhall can also play multiple outfield spots and has experience at first and third. 
The Indians gave top catching prospect Francisco Mejia exposure to third base during the Arizona Fall League, as well. 
 
All that flexibility has provided the Indians with a slew of scenarios to consider as they navigate these Meetings. 
 
"Positional versatility is always a positive in team-building," general manager Mike Chernoff said. "When you hit the offseason, we always try to 
cast a wide net anyway just to see what types of value and deals are out there. But having some versatility allows us to look at some different 
configurations at least. And some of the internal depth that we have, too, helps that." 
 
Jordan Bastian has covered the Indians for MLB.com since 2011, and previously covered the Blue Jays from 2006-10. Read his blog, Major 
League Bastian, follow him on Twitter @MLBastian and Facebook. 



Ocker honored as 2018 Spink Award recipient 
By Jack Baer MLB.com 
After 33 seasons of covering the Indians, Sheldon Ocker is the 2018 winner of the J.G. Taylor Spink Award, one of the highest honors in 
baseball writing. 
 
Ocker will be honored during the National Baseball Hall of Fame induction weekend on July 27-30, 2018. 
 
The award is granted annually by the Baseball Writers' Association of America to a sportswriter "for meritorious contributions to baseball 
writing." The award is named after J.G. Taylor Spink, who was publisher of The Sporting News from 1914-62 and helped build the magazine 
into the so-called "Baseball Bible." 
 
Ocker received 168 votes out of 426 ballots from BBWAA members with 10 or more consecutive years of service. The 75-year-old covered the 
Indians from 1981-2013 for the Akron Beacon Journal, and he also served as national president of the BBWAA in 1985. 
 
Tribe adds Sweeney, Budzinski to coaching staff 
By Jordan Bastian MLB.com @MLBastian 
LAKE BUENA VISTA, Fla. -- When former Indians pitching coach Mickey Callaway left to become the Mets' new manager earlier this 
offseason, it created a ripple effect on Cleveland's staff. The Tribe restructured its pitching coach hierarchy and have now added two more 
coaches to the fold. 
 
On Monday at the Winter Meetings, the Indians announced that they have hired Brian Sweeney and Mark Budzinski as Major League coaches 
to assist the group in place. Sweeney will assist with advance scouting and serve as an assistant to the pitching coaches, while Budzinski will 
assist the entire staff. 
 
Following the departure of Callaway (manager Terry Francona's pitching coach for the past five seasons), Cleveland re-hired veteran pitching 
coach Carl Willis. He previously worked in that role with the Indians from 2003-09 and most recently was the Red Sox pitching coach for parts 
of the past three years. 
 
As part of the reorganizing of the coaching staff, the Indians also promoted Scott Atchison to bullpen coach after he served as a Major League 
advance coach and staff assistant for the past two years. Atchison replaced Jason Bere, a move which cleared the way for Sweeney to come 
on board. 
 
"We had some members of our coaching staff move on to other organizations," said Chris Antonetti, the Indians' president of baseball 
operations. "So, we tried to not just fill positions, but look at the best way to build a coaching staff that complements each other. ... We're really 
excited about adding both Brian and Bud. We think both guys can have a big impact and help support the work that our other coaches are 
doing." 
 
In his new role with the Tribe, Sweeney will assist the staff and players with the advance scouting process, which includes preparing and 
distributing reports and providing analysis of upcoming opponents. Sweeney will also help Willis and Atchison with their daily duties 
 
Sweeney, 43, spent the past two years in the Phillies' player development system, working most recently as the pitching coach for Class A 
Lakewood. Sweeney pitched professionally for 19 seasons and spent parts of four years (2003-04, '06 and '10) in the Major Leagues between 
stints with the Padres and Mariners. 
 
The 44-year-old Budzinski spent the last four years managing in the Indians' system. He led Double-A Akron last season after stops with Class 
A Lynchburg and Class A Lake County. He played seven seasons in the Cleveland organization as an outfielder from 1995-2001 as part of an 
11-year professional career, including a four-game cup of coffee with the Cardinals in '03. 
 
Budzinski will assist the coaching staff in advance preparation, player performance, on-field pregame work and any in-game needs for players 
and staff. He will also provide a support role for players transitioning from the player development system to the Major Leagues. 
 
Tribe auction offers fans unique experiences 
By Jordan Bastian MLB.com @MLBastian 
LAKE BUENA VISTA, Fla. -- Indians manager Terry Francona will be a little busy on April 1. That is when the Tribe will be in Seattle for their 
season-opening series against the Mariners, meaning the manager will not be able to sit behind the Cavs' bench at Quicken Loans Arena to 
take in an NBA game back in Cleveland. 
 
Taking's Tito's Cavs tickets is one of three unique experiences up for auction by the Indians as part of the sixth annual charity auction at the 
Winter Meetings. Major League Baseball, MLB Advanced Media, MLB Network and all 30 clubs have worked together to organize the event, 
which will support the Katharine Feeney Memorial Scholarship Fund this year in honor of the late pioneering baseball executive whose career 
spanned 40 years. 
 
The auction will run from 9:30 a.m. ET Monday through 10 p.m. ET on Thursday at MLB.com/wintermeetingsauction, and includes packages 
available to the highest bidder from every MLB team. 



One of the Indians' offerings is giving a winning bidder and one guest the chance to watch NBA superstar LeBron James and the Cavs take on 
the Dallas Mavericks on April 1 from Francona's personal season-ticket seats. Francona's seats also include access to the Platinum Lounge at 
The Q. 
 
Also up for auction from the Tribe is an opportunity to take BP on the field, an experience available for the winning bidder and three guests. The 
winner can take swings from a Major League batting-practice pitcher for 20-30 minutes at Progressive Field before the game. Then, they can 
watch BP from the field before taking in that night's game via four lower-box tickets. The date must be mutually agreed upon, with Saturdays in 
the summer months being most optimal, per the Indians. 
 
The third item up for auction by the Indians is the chance to be an executive for a day. This package will give the winner the chance to run the 
@Indians social-media account for one game (mutually agreed-upon date). The winner can sit in the press box, enjoy a meet-and-greet with 
the team's broadcasters and sit in on Francona's daily interview session with reporters. Watching batting practice from the field will also be 
included. 
 
The annual auction has raised more than $900,000 since its inception and has benefited a variety of charities over the past six years. The 
Katharine Feeney Memorial Scholarship Fund will support an annual scholarship for a female student at the University of San Francisco who 
most exemplifies Katy Feeney's character. Eligible candidates will be students pursuing a career in sports management who demonstrate a 
financial need to attain an advanced degree. 
 
Indians reunite with versatile vet Martinez 
By Jordan Bastian MLB.com @MLBastian 
LAKE BUENA VISTA, Fla. -- For most Indians fans, Michael Martinez  is known as the hitter who chopped a pitch for the final out of the 2016 
World Series against the Cubs. Cleveland views him as a great teammate, a good veteran voice for younger players and a versatile defender 
for the organizational depth chart. 
 
Those are the reasons why Martinez will be back in a Tribe uniform this spring. 
 
On Monday, the Indians announced that they have signed Martinez to a Minor League contract with a non-roster invitation to attend Spring 
Training with the big league club. This marks the fourth consecutive year that the switch-hitting utility man has been given a spring invite by the 
Tribe. 
 
Indians manager Terry Francona has consistently been a big fan of the 35-year-old Martinez, who can play second base, shortstop, third base 
and all three outfield positions. In the past, Francona has praised Martinez's ability to enter a game on defense at any spot at the drop of a hat, 
while offering a reliable glove no matter the position. In that way, Francona would utilize Martinez as a late-inning defender to assist with other 
in-game moves. 
"If you're not in the game," Francona said last spring, "or maybe if you're a dead sabermetrician, he appears not as useful. But if you ask any 
Major League manager, having a guy like Michael, he makes all the other moves [easier]. You can do a lot of stuff, and if you get stuck at the 
end, he'll save you. 
 
"If you tell him in the middle of an inning, 'Michael. Shortstop,' he's 100-percent ready to play. And there's a lot to be said for that. And he's 
worked hard that he can be ready to go play center field, shortstop, third base, and play it well. That is really something that is valuable." 
 
Martinez made the Indians' Opening Day roster a year ago, but he was designated for assignment in May, when Erik Gonzalez -- one of 
Cleveland's younger players -- moved into the super utility role. The Tribe traded Martinez to the Rays on May 18 in exchange for cash 
considerations, but then reacquired him via a Minor League contract on June 25 after Tampa Bay dropped the utility man from its 40-man 
roster. 
 
In stints with five big league teams in parts of the past seven years, Martinez has hit .194 with a .504 OPS. His 37 OPS+ is tied with Kevin Cash 
for the fourth-lowest mark since at least 1913 for a non-pitcher with at least 600 career plate appearances. Last year, Martinez hit .162 (.451 
OPS) between stops with the Indians and Rays, and even logged one shutout inning on the mound for Cleveland in an April 13 loss to the 
White Sox. 
 
As things stand, Martinez does not project to be a part of the Indians' Opening Day plans. Cleveland has utility options in both Gonzalez and 
Giovanny Urshela, who are both on the 40-man roster and out of Minor League options. Gonzalez will head into Spring Training as the favorite 
to fill that type of versatile bench role for the Tribe. 
 
Tribe must juggle key FAs, payroll at Meetings 
By Jordan Bastian MLB.com @MLBastian 
LAKE BUENA VISTA, Fla. -- A year ago, there were whispers throughout the Winter Meetings that the Indians were an unexpected contender 
to sign free-agent slugger Edwin Encarnacion. The reports proved to be more than mere rumblings, as Cleveland did indeed go on to reel in its 
blockbuster target. 
 



That helped set the stage for a memorable 2017 season for the Tribe, though it ultimately fell short of the club's World Series aspirations. Now 
that the Indians' brass has arrived in Florida on Sunday for this year's Winter Meetings, expect more whispers about how the reigning American 
League Central champions are trying to strengthen their roster. 
 
Over the next few days, Cleveland's top decision-makers will have internal meetings, league gatherings and also a chance to meet with rival 
teams and agents to discuss potential trades and free-agent signings. The Indians have won two straight AL Central crowns, collected 102 
victories this past season -- including an AL-record 22 in a row -- and were in the Fall Classic just two seasons ago. The franchise wants to 
keep that momentum going. 
 
The Indians have a handful of key players who are testing free agency. First baseman Carlos Santana and right fielder Jay Bruce, along with 
relievers Bryan Shaw and Joe Smith, are among the team's free agents. Outfielder Austin Jackson, who played a key role last year on a one-
year deal, is also on the open market. Each player would still fit with the Tribe, but bringing them all back looks unrealistic. 
The Indians' early winter moves included picking up the club options for outfielder Michael Brantley ($12 million) and pitcher Josh Tomlin ($3 
million). It has been a quiet offseason for the Tribe since those decisions, but talks could gain steam this week. 
 
Barring a trade to free up some salary, Cleveland does not appear to have as much financial wiggle room as a year ago. As things stand, the 
Indians' 2018 payroll projects to be in the neighborhood of $125 million, even before any Major League additions. Given the versatility of a few 
players already in the fold, the Indians could target a corner outfielder or corner infielders in order to add offense. Bullpen help is also on the 
team's to-do list. 
 
The annual Rule 5 Draft is scheduled for 9 a.m. ET on Thursday, but the Indians' 40-man roster is currently at capacity. If Cleveland wanted to 
make a pick in the Draft, it would need to vacate a spot on the roster. 
 
Chris Antonetti, the Indians' president of baseball operations, and general manager Mike Chernoff will hold daily sit-downs with local reporters 
to discuss the team's situation and offseason progress. Manager Terry Francona, who missed the Meetings last year, is scheduled to sit down 
for an interview session from 2:30-3 p.m. ET on Wednesday. 
 
Keep checking Indians.com throughout the Winter Meetings for the latest on the Tribe, and head to MLB.com for baseball's biggest headlines 
over the next several days. 
 
The Monday Conversation: Mickey Callaway on his tra nsition from Indians pitching coach to Mets manager 
Zack Meisel Dec 11, 2017 
LAKE BUENA VISTA, Florida — In the coming weeks, the Indians might lose their first baseman, right fielder and a couple of pitchers. They 
already lost their pitching whisperer. 
 
The Mets hired away Mickey Callaway in late October after the former Tribe pitching coach spent a frenetic 48 hours on the East Coast, 
bouncing between New York and Philadelphia like a pinball. 
 
Callaway served on Terry Francona's staff in Cleveland for the past five seasons. The two joined Indians bench coach Brad Mills last week at 
Pebble Beach in California for a few rounds of golf. This week, Francona and Callaway will roam the Swan and Dolphin Resort in Orlando, 
Florida, the site of the league's annual winter meetings. 
 
Callaway is the first guest on the Monday Conversation, a weekly exclusive Q&A with someone involved with the Cleveland sports scene. 
Callaway detailed his transition to the Mets, the interview process and the philosophies he plans to bring with him to his new role. 
 
ZM: When the Division Series ended and the Indians lost Game 5, how much time passed before your mind shifted to possible managerial 
interview mode? 
 
MC: I had a good day and a half of being disappointed about how abruptly the season ended and sat around and reflected on that, and then I 
was like, ‘OK, I need to refocus here.’ The whole process, I was still thinking about how abruptly it all ended and I was still answering questions 
about it — everyone I ran into, even during the interviews, we talked about the season ending there — but I tried to shift into thinking about 
what might happen in the coming weeks pretty quickly. 
 
ZM: Were there previous offseasons in which you thought this might be a possibility? 
 
MC: Last year, I thought there was a little bit of a possibility and then you go to the World Series and everything is drawn out and teams just 
don’t wait until the Series is over. I thought maybe there would be a possibility there, but nothing really panned out. 
 
ZM: When you knew you were going to be interviewing, what were Tito and some of your other Indians colleagues telling you? 
 
MC: Everybody in the organization, when they found out I was going to get the opportunity to interview at a couple places, was very supportive. 
Tito and I sat down a little bit and talked through what to expect and things like that. They were unbelievably helpful, which is the Indians’ way. 
They value putting people in positions to succeed, even if it means losing them. I called Tito a couple times a day while I was prepping, asking 



him questions about this and that. It became pretty evident when I was preparing how much I had actually learned being around Tito and the 
Indians’ organization. 
 
ZM: The last time you interviewed for a job was five years ago when you got the pitching coach gig. And when you spend your whole life 
playing, you essentially interview by your performance. So is it strange to go through that process? 
 
MC: Yeah, it is. I remember thinking that same thing when I interviewed for the pitching coordinator job and then the major-league pitching 
coach job. The preparation for those interviews — whether or not you get the job — is something that coaches should probably do every winter, 
because it makes you reflect on the things you know. It makes you study further on the things you don’t. It helps you be a better coach and 
makes you realize your strengths, your weaknesses, things you need to work on. It’s just such a fun process, because when you sit down and 
really think about the things you know or don’t know or need help with, it puts things into perspective and it makes you realize how valuable 
people around you are. It’s a great process, just for development as a coach. 
 
ZM: Were you nervous? 
 
MC: I wasn’t really nervous. I felt like I was prepared. Going in, the only thing you’re nervous about is you’re not quite sure what the process is 
going to be. But I felt really prepared going in and I realized through all these interviews that if you can just speak about your experiences and 
be in-depth about those experiences, that’s when you really shine and when your knowledge comes through. Being with Tito and all those 
coaches — Brad Mills, guys who have been doing this for so long — I was able to draw on those daily conversations, the daily process that we 
had there and we did things the right way, so when you draw upon things like that and you can actually walk the interviewers through the 
process that you did when you’re doing things, then it sounds like a really good answer, because it is. 
 
ZM: Was Tito texting you after, asking how it went? 
MC: Oh, yeah. I got to fill in all of those guys. I felt, coming out of the Mets’ interview, I was really energized about how aligned we were and 
what we wanted. I felt like it might be a really good opportunity there. 
ZM: Where were you when they told you you got the job? 
MC: I went to interview with the Mets on a Wednesday. The plan was to take the train after that interview to Philly and interview with Philly the 
next morning at 10. I had just gotten done interviewing with the Mets and the owner’s driver was taking me to the train station and the owner 
called and said, ‘Do you have to be in Philly tonight?’ And I was like, ‘Well, no, not necessarily.’ He said, ‘OK, why don’t you come back?’ The 
driver turned around and took me to eat dinner with all the guys who interviewed me. So we sat down for a couple hours and we ate dinner and 
everything and I thought that was really positive. I thought we were getting along pretty well and there was more in-depth conversation about 
the things I’m passionate about. Then they sent me to the train station. I went and interviewed in Philly and when I got out of my interview, 
which lasted probably seven hours, the Mets had left me a message asking me to call. So I called them back and they wanted me to come back 
to New York the next day to have lunch with the owner, Fred Wilpon. I met with him at lunch for about three hours. He basically called up Sandy 
Alderson and those guys and gave his stamp of approval. I went back over to Citi Field and they offered me the job. So, it was really fast. 
 
ZM: That sounds like a 48-hour whirlwind. 
 
MC: Exactly. You go in thinking, ‘OK, I’m going to be able to tell them the things I’m passionate about and if I get another chance, in a week I’ll 
come back and interview a second round to really get more in-depth on the things I’m trying to convey.’ That process was sped up. It was 
interesting. 
 
ZM: How did Tito and Co. react? 
 
MC: They were just genuinely happy for me. They gave me advice on the media and what to expect, how to deal with those types of things. 
There are going to be things along the way that I’m going to need help with. Of course, Tito was like, ‘If you ever need anything, please let me 
know.’ I just got back from playing golf with Tito and Brad Mills in Pebble Beach (last week). They’re just the best people on the planet. They’re 
so happy for me and it’s just good to be around people like that. 
 
ZM: So you still got some golf in, but I assume it’s been a bit more hectic than a normal offseason. 
 
MC: Yeah, it’s been busy. I think I’ve been home for about eight or nine days total since the season ended. The first Tuesday I was home was 
(last) week, so I was able to take my daughter to dance class, which she’s been wanting me to do. It’s been a great process. I’ve been going 
back and forth to New York. I’ve been to Port St. Lucie a couple times. I’m just enjoying getting to know everybody with the Mets and starting to 
try to figure out what our process is going to be for spring training and things like that. Right after I got hired, I stuck around New York for about 
2 1/2 weeks and we started interviewing potential staff members and things like that. So that was a really fun process. 
 
ZM: What sorts of things will you take from your time in Cleveland, philosophy-wise, to the Mets? 
 
MC: Everything we did in Cleveland was so thoughtful. It’d be silly not to take a bunch of it. One of the main things we’ll make an adjustment on 
going over to the Mets is how prepared our players are to go out and perform every day, especially from a training-room standpoint. Some of 
the things we were monitoring as far as player readiness in Cleveland were really impactful on keeping guys healthy. Like, checking their urine 
levels to make sure they’re hydrated, and if they aren’t hydrated that day when they come in, you’re doing everything you can the next few 
hours to get them hydrated before you send them out on the field to perform. Little things like that that may seem like tedious tasks are really 



good for players. Once they get in a routine of checking their urine when they get to the field and filling out a little form — “OK, I feel like a three 
out of five today” — it becomes routine and it’s no longer this tedious task that people roll their eyes at. It becomes really impactful. We’re going 
to do some things like that. 
 
With the pitching program, there’s a ton of stuff we’ll be able to take over there. (Pitching coach) Dave Eiland has a ton of stuff that has opened 
my eyes. We’re going to be able to take those programs and integrate them and have something really good for our players to focus on. The 
leadership, collaboration and communication part of the things we did in Cleveland are going to have a huge impact over there as well. 
 
ZM: New managers often take over a rebuild or a team that’s just starting to tear down and it’s human nature to wonder if you’re going to 
survive it. But you’re inheriting a pitching staff with Noah Syndergaard, Jacob de Grom, Matt Harvey, Steven Matz, etc. Is that a dream scenario 
to take over that sort of situation? 
 
MC: It really is. That was one of the things that appealed to me about it, is, we can come out of spring training and compete right away with 
anybody. If you look at it, they were in the World Series in 2015, they made the playoffs in ’16 and last year, they were really just ravaged by 
injuries. They just couldn’t get things going, because everybody was hurt. We have a great superstar player in Yoenis Cespedes, who can do 
amazing things. The pitching staff is pretty good. We have a really good, young shortstop and center fielder. We have the parts to be really 
good. We just have to get these guys healthy and provide a structure for them to complete their routines every day to make sure they stay 
healthy. The one thing about it is, there are also going to be expectations because of that. I’m excited about that. It’s not, ‘Well, if you get beat 
up, that’s OK. You have five years to get things done.’ I want to go win. That really appealed to me. 
 
ZM: Are you going to go out and sign Bryan Shaw and Joe Smith and have Alderson call Chris Antonetti to talk about Andrew Miller, Cody 
Allen, Corey Kluber and Carlos Carrasco? 
 
MC: That’d be nice. (Laughs) 
ZM: Former Indians front-office execs are spread out across the league, with Derek Falvey, Mark Shapiro, Ross Atkins, David Stearns and 
others getting prominent jobs elsewhere. It has happened on the coaching front, too, with you in New York and Kevin Cash in Tampa. What do 
you make of that? 
 
MC: The one thing with the Indians is it’s a smaller market and you’re not going to have the biggest payroll. Everybody from the time I started 
there to even back when John Hart was the GM, they always knew they had to do everything else better than other teams and use all of their 
resources. They’ve always thought outside the box and prepared everybody with every resource possible to do their jobs. You actually learn 
more because of it. So now, when you go interview for a job, you’re more prepared than somebody from another organization, because you 
thought about all of those things and you’ve learned from using all your resources and you’re sitting in meetings all the time and everybody has 
a say in things, it’s not just three or four people making decisions and everybody else on the outskirts trying to do other things. Everybody has a 
say in what’s going on. 
 
It makes you feel like maybe one year of experience in Cleveland is like 10 somewhere else, because you’re exposed to things you wouldn’t be 
exposed to otherwise. I’ve been to four or five winter meetings now and most pitching coaches aren’t in that position. I remember talking to 
some of the Mets guys. They were like, “This is probably your first winter meetings. Let me know if you need anything.” I was like, “No, I’ve 
been there four or five times.” That’s just not the norm. They really include you in every decision along the way so your experience is off the 
charts. When you walk into an interview, you’re probably more prepared and have more experience than the next guy. 
 
ZM: The Mets don’t play the Indians this season, so you won’t get to go head-to-head against Tito. 
 
MC: Maybe in the World Series. 
 
ZM: You do play the Rays, though, so you can go up against Cash. 
 
MC: That’ll be great. I know how fun it was when Cash became the manager in Tampa and Tito and I are looking across the field, watching him 
in his dugout. There’s something special about that. There’s a bond there that’s going to make competing against somebody really fun. Tito and 
I were talking about that at Pebble Beach. We wish we could play each other this year to have that experience. 
 
ZM: Is there any doubt that the next time the Mets play at Progressive Field, Tito will make sure your career pitching stats are displayed on the 
scoreboard? 
 
MC: He’s going to have (video of) me giving up homers on the board, that’s for sure. (Laughs) 
 
Winter meetings preview: Assessing how the Giancarlo  Stanton trade impacts the Indians 
T.J. Zuppe Dec 10, 2017 
Moments after any perceived major shift in power takes place, the most immediate reaction is to wonder what others will do to counter such a 
massive transaction. 
 
In this case, the restructuring of baseball's landscape came in the form of Shohei Ohtani's selection of the Angels and the Yankees' acquisition 
of National League MVP Giancarlo Stanton, largely thanks to the Marlins' desire (or perhaps, their need) to dump his contract. 



While it feels like those sorts of moves ramp up the demand for teams like the Indians to keep pace with their AL cohorts, that's rarely how the 
front office has operated. In fact, Chris Antonetti and Mike Chernoff have expressed a different outlook multiple times in the past few years, 
opting to maintain an internal focus rather than chasing others. 
 
Maybe that's not the sort of thing a fan base wants to hear in the midst of a flurry of activity, but devoting any time to whining about the 
Yankees' seemingly unlimited financial resources — no matter how many challenges they create — isn't going to bring the Indians any closer to 
a title. 
 
Truth is, Stanton's migration to New York, pending a physical, might have rocked baseball's foundation, but the direct impact on the Indians 
probably won't be felt for quite some time. 
 
The Tribe still holds the easiest path to an AL division championship in 2018 (though, with some shrewd moves, the Twins could make it a tad 
more interesting). They'll battle the Yankees just seven times during the 2018 regular season — all before the All-Star break. Thanks to 
baseball's unbalanced schedule, those meetings are barely a blip on the radar. 
 
The landscape in the AL Central is far more meaningful. Three clubs, the White Sox, Tigers and Royals, are navigating various stages of a 
rebuild. The Twins appear to be on the rise — chief baseball officer Derek Falvey is well on his way to proving he was a smart hire — but are 
still a handful of decisions away from entering the Indians' stratosphere. 
 
So, while the Stanton deal greatly increases the Yankees' probability of owning the AL East for years to come — no really, selling them short is 
ridiculous — it does little to impact the Indians' opportunity to control the Central over the next few years. Given the randomness that can occur 
in a five- or seven-game postseason series (for instance, how many predicted Corey Kluber getting rocked in two ALDS starts?), fretting over 
what might happen in future Octobers is probably a poor use of time and energy. 
 
And with so many right-handed power bats now patrolling the middle of the Yankees lineup, I'm sure the Indians are more than a little relieved 
to be anchored by right-handed starting pitching. 
 
As it stands now, the Indians head into this week's winter meetings with the potential loss of Joe Smith, Bryan Shaw, Carlos Santana and Jay 
Bruce hanging over their heads. 
 
Despite those possible subtractions from a 102-win club, FanGraphs, before the Stanton deal, still projects them to win 93 games in 2018, the 
second-highest total in baseball, tied with the Los Angeles Dodgers. Only the World Champion Astros are projected to win more (97). 
 
Yeah, I know those projections aren't infallible, but they do speak to the existing talent already procured and ready to contribute next year (and 
that's before they look to replace any departing free agents). The need to squelch any offseason panic is something Zack Meisel and I recently 
discussed during our podcast. 
 
“If you look at our offense, our defense, our starting pitching, our relief pitching, it was all pretty good (this season),” Antonetti said in October. 
“That’s a good foundation going into the offseason.” 
 
The conclusion of the Ohtani and Stanton sagas enables baseball to finally move out of limbo. In some ways, that's good for the Indians. 
 
As Zack pointed out this week, they will likely have to play a patient game. They don't have the financial resources to hand out another Edwin 
Encarnacion-level contract this winter, which probably prices Santana, Bruce and Shaw out of their range. However, the two biggest needs to 
address, first base and the bullpen, are spots where the surplus of options should enable some to shake loose at affordable rates. And as we 
witnessed last winter, sometimes the market dictates unexpected outcomes. 
 
The first-base group of free agents will likely become a game of musical chairs. Santana and Eric Hosmer, while both attached to draft 
compensation, should easily find seats. But are there enough jobs to ensure the same luxury to Matt Adams, Logan Morrison, Lucas Duda, 
Yonder Alonso and a slew of others? Probably not. And while none can match Santana's consistent production, it's conceivable that one or 
more of that group can provide enough to reduce the sting of the switch-hitter's potential departure. 
 
Knowing that surplus exists allows the Indians to monitor Santana or Bruce without feeling a need to swiftly seek a replacement. Of course, that 
decision also impacts where Michael Brantley and Jason Kipnis play in 2018. 
 
How they attack their relief need might prove to be far more interesting. With Shaw seemingly drifting outside their financial bubble — and 
Smith maybe not far behind — they could certainly use another high-leverage arm to join Cody Allen and Andrew Miller, each entering their 
final year of control. 
 
We recently analyzed some interesting arms among the group of non-tendered players, but even if none of those hurlers fits into their plans, 
simply assuming the current group of relievers can just take on larger roles without issue provides some risk. 
 
The one thing we know for certain: The Indians will be quiet on Rule 5 day. They enter the winter meetings with a full 40-man roster, which 
prohibits them from taking place in the event Thursday morning. They can, however, lose any unprotected minor-leaguers. 



 
Still, the Indians might leave Orlando, Florida, this week with a lot more than a set of Mickey Mouse ears as a souvenir — even if their 
transaction page remains quiet in the process. A number of the conversations had at the winter meetings help establish groundwork for future 
trades or signings. And while they're likely to allow the market to unfold around them, these sorts of settings also help facilitate quick, 
unexpected movement. 
 
Last year, the front office hinted on multiple occasions that they were unlikely to make a big splash in free agency. By the end of the meetings, 
their linked interest to Encarnacion became a lot more than a funny punchline. By the end of December, their patience paid off. 
 
Zack and I will be arriving in Orlando today. In addition to providing meaningful notes, quotes and information from the Swan and Dolphin 
Resort at Disney World this week, we will also take you behind the scenes, offering a glimpse of the chaos that occurs during baseball's annual 
winter meetings. 
 
And who knows, if you play your cards right, maybe we'll pick up a pair of Mickey ears for you, too. 
 
Dispatch from the Indians' winter meetings suite: coa ching hires, Michael Brantley's health, the Las Veg as Strip and granola bars 
Zack Meisel 16 hours ago 
LAKE BUENA VISTA, Florida — Four reporters sat in the middle of a hotel suite, a few feet from Terry Francona, a few feet from Chris 
Antonetti and Mike Chernoff and a few feet from a daunting stockpile of granola bars and Cheez-Its. 
 
The Indians’ winter-meetings compound features a navy sectional, a brown ottoman, a glass dining table, a collection of chairs, a few paintings 
of splotchy nothingness, a white-and-gray-striped rug and a TV tuned to MLB Network. 
 
Oh, and the hands. On each side of the TV stands a bizarre, creepy, mysterious sculpture of a hand and forearm. 
 
Anyway, during an interview session with reporters Monday afternoon, Antonetti interjected when the Indians’ official signing of Michael 
Martinez scrolled across the ticker. Might that serve as the club’s only transaction during its stay this week at the Swan and Dolphin Resort? 
 
The Indians certainly don’t intend on stealing the show. And that’s precisely what this week is: a noisy, Advil-encouraging carnival that 
represents a claustrophobic’s worst nightmare and a rumor-mill lover’s finest fantasy. 
 
The Indians are here because they have to be. They’re working in their suite instead of the Progressive Field offices. They’re meeting and 
conversing with other teams, with agents and with reporters. But this isn’t their spectacle. The offseason doesn't conclude Thursday when they 
fly back to Cleveland. 
 
The Yankees introduced Giancarlo Stanton in the spacious media workroom Monday afternoon. He wiggled his broad shoulders into his new, 
pinstriped No. 27 uniform as a horde of reporters held up phones to capture blurry, distant photos. 
 
There won’t be any such circus for the Martinez reunion. After all, the Indians didn’t bring a team backdrop with them to Florida, just Nutri-Grain 
bars. 
 
Coaching carousel 
In the debut of the Monday Conversation, Mickey Callaway noted how critical it is for the Indians to capitalize on resources unrelated to team 
payroll. It appears the Indians are following that train of thought regarding their coaching staff for 2018. 
 
They added Mark Budzinski and Brian Sweeney to the staff. Sweeney will slide into Scott Atchison’s old role of assisting with pitchers and with 
advance scouting. Sweeney served as a pitching coach for the Phillies’ Class-A affiliate last season. He has prior relationships with both 
Atchison and new pitching coach Carl Willis. 
 
Budzinski managed at three levels in the Indians’ minor-league system in the past four years. He’ll focus on aiding position players in his new 
gig. 
 
“We’ve bought in more on people than the job title,” Francona said. “What Atch did the last two years, I don’t even know what his title was. It 
didn’t matter.” 
 
After five years of stability on the coaching staff, the group has undergone a face-lift this winter. The Mets hired Callaway to fill their managerial 
vacancy. Matt Quatraro relocated to Tampa, where he’ll coach third base for former Tribe assistant Kevin Cash. Victor Rodriguez replaced 
Quatraro and Atchison replaced Jason Bere as bullpen coach. 
 
Groundhog Day 
It’s that time of year again, when Michael Brantley health updates return to the daily dialogue. Head athletic trainer James Quinlan visited the 
30-year-old a couple of weeks ago and reported that Brantley is recovering well from ankle surgery. 
 



The Indians still haven’t identified where Brantley or Jason Kipnis will play next season. Left field and first base could be options, though 
regarding Brantley, Francona said, “I think right now, he’s an outfielder.” Much will depend on how the next month unfolds, with Carlos Santana 
and Jay Bruce testing free agency. 
 
Numbers game 
Francisco Mejia wanted to wear No. 17, so Francona switched to No. 77. 
 
“I hardly knew what it was,” the manager quipped. 
 
Mejia manned third base in the Arizona Fall League. Antonetti said the 21-year-old “got off to a little bit of a tough start in his first game 
exposure, which isn’t unexpected.” The Indians still think highly of Mejia’s skill behind the plate. 
 
“One thing we know is he’s a really good catcher right now and he made a lot of great progress defensively,” Antonetti said. “Over the course of 
the last six months, he took a step toward increasing his versatility, so that’s a big positive.” 
 
What happens in Vegas … 
Upon learning that next year’s winter meetings will take place on the Las Vegas Strip, Francona turned to Antonetti and joked, “Please don’t fire 
me before next year.” 
 
The Indians will also play two split-squad spring training games in Sin City in mid-March. 
 
Passive, aggressive: Indians keep specifics to a min imum while exploring options at winter meetings 
T.J. Zuppe 15 hours ago 
LAKE BUENA VISTA, Florida — At 2:33 p.m., the cellphone of each Indians reporter in the winter meetings workroom vibrated in sweet 
synchronicity. But this collective buzz wasn't some hot tip or bit of breaking news being fed down the rumor pipeline. 
 
The words, however, were still of vital importance. 
 
The text message read: “Suite time 330p.” 
 
The alert, a daily occurrence during the annual meetings, was sent to provide a time for local writers at the Dolphin Resort to meet with 
members of the Indians front office. On this particular day, Chris Antonetti, Mike Chernoff and Terry Francona represented the brain trust set to 
chat with the media in their hotel suite Monday afternoon. 
 
These daily hotel room briefings are essential for local reporters. Much of your day is planned around them. They are often the only time each 
day to get an executive on the record about any sort of rumor, whisper or rumbling. But as crucial as the 20-minute chats are to providing any 
sort of context to a developing story, they also create an interesting clash of objectives. 
 
The sessions are a little more relaxed than your typical midseason report — they often take place while sitting on couches or surrounding 
coffee tables — but the friendly conversations never fully leave the reality of the situation: The media are trying to pry for information and the 
front office is doing their best to keep their business a little more personal. 
 
Some organizations are more protective than others. The Indians prefer to play things close to the chest. 
 
That preferred privacy was reflected in Antonetti's response to a question about the current status of free-agent slugger Carlos Santana. Jon 
Heyman of FanRag Sports reported that the Indians made a three-year, $36 million offer to Santana at the start of the offseason. Santana 
turned down the offer, but Heyman indicates the Tribe may be willing to increase their offer. In the meantime, the Phillies, Red Sox, Padres, 
Rangers and Rockies are among the teams that have been linked to the switch-hitter this winter. 
 
While the Indians would certainly love to continue their relationship with the steady offensive performer, balancing a desire to remain open to a 
reunion can't completely outweigh the need to explore external replacements. When asked specifically about that dynamic, Antonetti skillfully 
sidestepped the question's connection to Santana and spoke generally. 
 
“Part of our responsibility is to know what our alternatives are and to have dialogue and plan for alternatives, not just focus on any one singular 
option,” Antonetti said. “That allows us the flexibility to pursue a deal when it's there, when it's right, and not just wait on one particular thing.” 
 
Antonetti 1, Reporters 0. 
 
All jokes aside, the Indians can't completely put the rest of their offseason on hold to wait for Santana's market to unfold. Patience worked in 
their favor last year, pushing Edwin Encarnacion in their direction for an opportunistic pounce. But being too patient could result in several 
whiffs on productive free-agent options. And there's certainly no guarantee they'll even be able to match Santana's most attractive offer. 
 
The slew of additional first-base alternatives allows the Indians to keep the door slightly open for Santana, but for how long? 
 



Despite their desire to avoid the particulars, they're doing their best to maintain that balance. That's why their reported interest in non-tendered 
first baseman Matt Adams as a fallback plan isn't exactly surprising. As we recently wrote, Adams' profile could potentially fit as a platoon 
option. The Nationals and Royals have also been reportedly linked to the 29-year-old infielder. 
 
That same mentality can also be transferred to reliever Bryan Shaw, but the impending loss of the durable righty feels a little more real. Shaw's 
name has been at the forefront of nearly every list of quality bullpen arms. His relationship with new Mets manager Mickey Callaway has made 
it easy to connect the dots to New York as one of many possible destinations. 
 
How they'll go about replacing him, if and when that day comes, is still a major question. 
 
“When you lose a guy like Bryan, you almost need two guys to replace him,” Antonetti said. “We do have some guys that did well in the bullpen 
last year that will have to absorb more meaningful innings. We'll continue to look for opportunities to add to that group if we can.” 
 
But could that mean seeking a reliever under control for more than just one year? With Cody Allen and Andrew Miller entering their final year of 
Tribe control, it's natural to wonder if a multi-year pact for another talented arm would help cure any sleepless nights due to an uncertain future. 
 
“I'd be losing a lot more sleep if we didn't have those two awesome relievers,” Antonetti joked. 
 
“I think it all depends on the guy, the fit and the values. We always try to take a multi-year approach to team building. If there are opportunities 
to impact not only our 2018 team but also beyond, we're always open to doing that.” 
 
Whether they'll be any closer to answering those questions prior to the familiar buzz of tomorrow's text message remains a mystery. 
 
 
Cleveland Indians make offer to Carlos Santana, but they have a lot of competition 
By Paul Hoynes, cleveland.comphoynes@cleveland.com 
LAKE BUENA VISTA, Fla. - At least six teams are in pursuit of former Indians first baseman Carlos Santana. 
 
The Indians are one of them. In fact, they have made Santana an offer, but currently his agents are waiting for the market to form. Yes, 
Giancarlo Stanton is off the books, but there are a lot of other offensive players on the market including outfielder J.D. Martinez and first 
baseman Eric Hosmer. 
 
It should be noted that the Indians made Santana a qualifying offer of $17.4 million, which he turned down, to ensure they'd get draft pick 
compensation if he signs with another team. 
 
It's unclear if Santana will sign before or after them. What is clear is that Santana, his agents and the Indians are being patient. Both sides 
appear willing to wait and see which way the market turns for the switch-hitter. 
 
While the Indians' offer was considered a required first step in negotiations, it wasn't enough to get Santana to return to Cleveland. The Indians 
have been assured that if Santana does receive an offer to his liking, the Indians will be given a chance to counter it before he makes his final 
decision. 
Santana said at the end of last season that he would love to return to the Indians. He has spent his whole big-league career with them, covering 
seven plus seasons. But it's also evident that Santana, 31, is out for the best contract he can get. 
 
The Indians' payroll will exceed last year's franchise record of $124 million because of raises and arbitration. The amount of money they have 
available to sign free agents is limited. 
Boston, Philadelphia, Texas, Seattle and San Diego have reportedly shown interest in Santana. The Mets were also linked to him, but that 
seems to have faded. 
 
If the Indians don't sign Santana, they'll need a replacement at first base. Prospect Bobby Bradley doesn't appear to be ready, but there has 
been talk of Michael Brantley, recovering from right ankle surgery, making the move from left field to first. Edwin Encarnacion could play first 
and Lonnie Chisenhall could offer some platoon help. 
 
Realistically, if Santana doesn't return, the Indians could be forced to find a replacement through trade or free agency. Free agency is the 
easiest route. All it costs is money, right? But it's money the Indians don't have. 
 
Still, there are plenty of free-agent candidates available including: Mitch Moreland, Mike Napoli, Matt Adams, Yonder Alonso, Chris Carter, John 
Jaso, Adam Lind and Mark Reynolds. The Indians would prefer to add a right-handed hitter either at first base or one of the corner outfield 
spots. 
Austin Jackson, another free agent, helped fill that role for the Indians last season. Jackson hit .318 (89-for-280) with an .869 OPS in 85 games. 
The Indians have an interest in bringing Jackson back as well, but that could take time. 
 
The problem with trying to make a trade in this era of analytics is that all 30 teams have the same information. All teams have scouts, analytical 
departments and computerized systems to analyze and organize that information. 



In the past, there were differences in the way teams evaluated players. One team may have valued a player as a potential All-Star, while the 
team that owned that player didn't think that highly of him. It created more opportunities to make deals and favored teams that took the best 
advantage of their information-gathering resources. 
 
Now tools like Statcast can measure how fast a player can run, how hard a player can throw, how many inches his fastball moves. And every 
team has access to that information. It has made the art the deal more difficult. 
 
There are still ways to make trades. The Stanton deal is an example. The Marlins sent the Yankees the NL MVP because they wanted to dump 
salary and rebuild. The Yankees were willing to take a large chunk of that salary because they're in a win-now mode. 
Another way to make a deal is if the Indians, with an excess of starting pitching, found a team that not only needed starting pitcher, but had an 
excess of outfielders. If they hit right-handed so much the better. 
 
Cleveland Indians' Bryan Shaw in pipeline as reliev ers start to sign; Is Jason Kipnis being shopped? 
By Paul Hoynes, cleveland.comphoynes@cleveland.com 
LAKE BUENA VISTA, Fla. - Free agent relievers are starting to fly off the shelf. Could iron man Bryan Shaw be next? 
 
Shaw, who spent the last five seasons with the Indians, made more appearances over that period than any reliever in the big leagues. If a 
player is going to dive into the quirky waters of free agency, that is a good thing to take with him. 
 
Jason Kipnis is not a free agent, but he has been a teammate of Shaw's in Cleveland. The signs are growing stronger that the Indians are 
willing to trade Kipnis if they can find the right deal. 
 
The Cubs reportedly agreed to terms with Brandon Morrow on a two-year deal on Sunday, the first day of the winter meetings. The Cardinals, 
right after that, reached agreement with Luke Gregerson to a two-year deal worth $11 million with a club option for 2020. 
Last week Texas signed left-hander Mike Minor to a three-year $28 million deal. They plan to make him a starter. 
 
Morrow went 6-0 with a 2.06 ERA in 45 appearances for the Dodgers last season. It was his second year in relief after spending the previous 
six seasons as a starter. 
Gregerson spent the last three years with Houston. This year he went 2-3 with a 4.57 ERA and one save. He struck out 70 and walked 20 in 61 
innings. 
 
Shaw, who appears to be out of the Tribe's price range, has received at least two three-year offers since becoming a free agent. It's unclear if 
the Mets made one of them, but make no doubt they are interested. 
 
Mickey Callaway, former Tribe pitching coach, is their new manager and he's seen what Shaw can do. The Mets feel Shaw would be 
complement to a bullpen that already includes lefty Jerry Blevins (6-0, 2.94, 76 games), right-hander Jeurys Familia (2-2, 4.38, six saves, 26 
games) and right-hander Hansel Robles (7-5, 4.92, 46 games). 
 
Last season Shaw went 4-6 with a 3.52 ERA. He tied Kansas City's Peter Moylan for the AL lead with 79 appearances. Shaw started his career 
with Arizona so he is not a stranger to the NL. 
 
Kipnis is currently a man without a position. He ended the year playing center field in the AL Division Series for injured Bradley Zimmer, but has 
spent almost his entire career at second base, going to the All-Star Game in 2013 and 2015. 
 
The Mets have been one of the teams linked to Kipnis. The Angels and Toronto are looking for a second baseman as well. The Blue Jays are 
run by former Tribe executives Mark Shapiro and Ross Atkins. 
 
Kipnis made three trips to the disabled list last season with a strained right rotator cuff and right hamstring. He has two years left on the six year 
$52.5 million deal he signed in 2014 (Check). He'll make $13.5 million in 2018 and $14.3 million in 2019. The club option for 2020 is worth 
$16.5 million with a $2.5 million buyout. 
 
While Kipnis dealt with injuries last season, Jose Ramirez moved from third to second base and played well there. When Kipnis was healthy, 
manager Terry Francona elected to move him to center field rather than move Ramirez back to third because he liked the way the infield of 
third basemen Giovanny Urshela or Yandy Diaz, shortstop Francisco Lindor, Ramirez and first baseman Carlos Santana played together. 
 
Cleveland Indians free agent Carlos Santana mulling multiple offers 
By Paul Hoynes, cleveland.com phoynes@cleveland.com 
LAKE BUENA VISTA, Fla. -- Carlos Santana remains a hot ticket on the free agent market. 
 
Several teams have made offers on the switch-hitting first baseman who has spent his whole big-league career with the Indians. Santana's 
agents are said to be deep into discussions with several teams on those offers. 
 
The Indians are still in the race for Santana, who is their career leader in home runs and RBI for a switch-hitter. Santana remains open to 
returning to the Indians and the team still wants him back. Finding common ground, however, remains a hurdle. 



Eric Hosmer is said to the top free agent first baseman available this winter. He's 28, three years younger than Santana, and could be looking 
for five to seven-year deal. 
 
Santana, 31, may be more attractive to teams because they could sign him to a shorter contract. He turns 32 on April 8. 
 
The Indians have already made what amounts to two offers to Santana. They made him a three-year $36 million offer, according to Jon 
Heyman of Fanrags.com, before he filed for free agency. After Santana filed, they made him a one-year $17.4 million qualifying offer to ensure 
they get draft pick compensation if he signs with another team. 
 
Carlos Santana hopes he hasn't played his final game for Cleveland Indians | ALDS GAME 5 
Should $17.4 million be a starting point for a new offer, the Indians are going to have to go higher to keep Santana. A three-year deal at that 
amount would be $52.2 million. Last winter the Indians signed free agent Edwin Encarnacion to a three-year $60 million deal. It was the biggest 
free agent contract in team history. 
 
It's unclear how close Santana is to signing. The Indians seem intent on waiting out the market. They have also received assurances from 
Santana's agents that before they sign with another team, they'll give the Indians a chance to counter the offer. 
Boston, San Diego, Texas, Seattle, Philadelphia and Colorado are some of the teams that have been linked to Santana. The Yankees had 
interest before they traded for Giancarlo Stanton. The Mets have kicked the tires as well. 
 
Santana's attributes are well known. He's a switch-hitter with decent power, plate discipline and a strong on base percentage. Last season he 
improved defensively as well. He was a Gold Glove finalist at first base, an award that went to Hosmer. 
 
In the last seven years Cincinnati's Joey Votto and Santana rank first and second in the big leagues in walks with 771 and 689, respectively. 
Last season Santana ranked fourth in the AL in walks (88), seventh in times on base (242), 13th in on-base percentage (.363) and 18th in extra 
base hits (63). 
 
A driving force behind the Houston Astros winning the World Series this year was their improved defense, reduction in strikeouts and an 
increase is runs and slugging percentage. They led the AL in runs, ranked second in homers, first in slugging percentage and struck out the 
fewest times in the league. Defensively, they finished ninth in fielding percentage. 
 
Whoever signs Santana will get a player adept at do ing those things. 
By Joe Noga, cleveland.comjnoga@cleveland.com 
CLEVELAND, Ohio -- Perhaps we know the reason Indians skipper Terry Francona was blowing up Kevin Cash's cell phone yesterday while 
Cash was making a live television guest appearance on MLB Network's coverage of baseball's winter meetings in Orlando. 
 
Francona might have learned where the Tampa Bay skipper ranked on NBC Sports Hardball Talk's 2017 list of Baseball's Most Handsome 
Managers. 
 
Turns out Cash (No. 15) landed one exactly spot ahead of Francona (No. 16) in the annual rankings. 
 
New Phillies manager (and part-time Adonis) Gabe Kapler was named baseball's most handsome manager, despite not yet having managed a 
big league game. World Series Champion manager A.J. Hinch of Houston was No. 2 and new Yankees manager Aaron Boone No. 3. Departed 
Detroit skipper Brad Ausmus won the title last year. 
 
Of course reporter Craig Calcaterra's list isn't intended to be taken too seriously. In it's fifth season, the rankings are an ideal way to give 
reporters a lighthearted ice breaker with managers during casual conversations at the winter meetings. 
 
But the subtle positioning of Francona and Cash can only add fuel to the (not really) fiery rivalry between the two managers, who are the best of 
friends on and off the field. 
 
It's not the first time Francona has used a telephone to prank Cash. And during Tampa's last visit to Progressive Field, Tito posted an 
affectionate greeting on the scoreboard for his friend. 
 
"In case you're wondering about Tito's maturity level, he's called my phone nine times since we've been on camera," Cash joked with MLB 
Network's Matt Vasgersian during the interview Monday, as he handed his phone to Harold Reynolds on the air. 
 
Here's hoping the rivalry, the rankings and the pranks between Tito and Cash never end. 
 
MLB Winter Meetings 2018: Updates on Cleveland Indi ans free agency pursuits, trades and more 

Terry Francona 

CLEVELAND, Ohio — Baseball’s winter meetings are underway in Orlando with a flurry of activity taking place Sunday and more expected as 
the week goes on. 



Cleveland.com’s Paul Hoynes is in the middle of the action and will provide updates throughout each day as the Cleveland Indians look to build 
their roster for the 2018 season. 

Follow along here for complete updates on all of the big free agent signings and what they will mean for the Indians, as well as rumors on 
potential trades and other moves. 

Got a question for Hoynsie? Post your take in the comments section and hear it answered on our next podcast. 

    Indians are telling other 1B options (ie lucas duda) that they want to see where things go with Carlos Santana first. Clearly far and away their 
first choice. 

    -- Jon Heyman (@JonHeyman) December 12, 2017 

    Mets, rockies, jays and mariners are among teams eying jay bruce at present. 

    -- Jon Heyman (@JonHeyman) December 12, 2017 

Cleveland Indians, spring training, in Goodyear, Arizona 

Updates on Michael Brantley, Jason Kipnis 

8:06 p.m. Terry Francona told cleveland.com's Paul Hoynes that Michael Brantley would be willing to play first base, but for now he remains an 
outfielder. Team president Chris Antonetti said trainers visited with Brantley during his rehab and said he is doing well. 

Meanwhile, Francona could not provide any certain answers about Jason Kipnis' future position with the team. The Indians are listening to trade 
offers for Kipnis, accoring to Hoynes. And when asked if Kipnis could play first base, Francona did not sound thrilled with the idea.  

Giancarlo Stanton on his move to the Yankees 

4:34 p.m. Slugger Giancarlo Stanton was introduced to the media as the newest member of the Yankees. Stanton and his agent, Joel Wolfe 
talked to reporters about the move to New York. 
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Here's a winter meetings holiday shopping wish list for all 30 MLB teams 

CLEVELAND, Ohio — Baseball’s attention is focused on the Swan and Dolphin Resort in Orlando this week as Major League Baseball’s winter 
meetings are underway. 

Representatives from all 30 big league teams are on site meeting with officials, agents and representatives of free agents and potential trade 
targets in an effort to build their rosters for the 2018 season. 

First basemen, relief pitchers and starting pitchers are among the coveted positions during this year’s free agent signing period, but which 
players will land the big contracts, and which teams will shell out the big money to bring them in? 

Here’s a quick look at what each club could be looking for at this week’s meetings. 

Boston: The Sox need a power bat in order to keep pace after the rival Yankees added Giancarlo Stanton last week. They’ve already made 
Jackie Bradley Jr available via trade, according to reports, and could be looking to add Kyle Schwarber from the Cubs. Also expect Boston to 
remain in the mix for Eric Hosmer and J.D. Martinez. 

New York Yankees: With arguably one of the most dangerous lineups in baseball already in the works after adding Stanton, the Yankees have 
a couple of holes in their starting rotation and will be looking for Starlin Castro’s replacement at second base. 

Tampa Bay: The Rays enter the winter meetings looking for trade partners for some of their top big league talents including Chris Archer, Alex 
Colome and perennial All-Star Evan Longoria. 

Toronto: Jose Bautista is a free agent, opening a need for a corner outfielder. The Jays could also use another arm in the starting rotation as 
well as back-end bullpen help. 

BaltiMORE: While the conversation about Manny Machado’s pending free agency is still a year away, the Orioles are seeking starting pitching 
in order to stay relevant in the AL East. And like every divisional rival not in pinstripes, they could probably use a couple of lights-out righty 
relievers. 

American League Central 

Cleveland: The Tribe needs a right-handed power bat that can play a corner outfield spot or platoon at first base. If Cleveland can’t re-sign 
Carlos Santana, they could look to any number of more affordable options to fill those spots. And a trade partner for Jason Kipnis could free up 
some cash. 

Minnesota: Young and talented hitters already dot the Twins lineup, but if Minnesota is going to keep pace with the Indians in the AL Central, 
they need to add a starting pitcher to go along with Ervin Santana and Jose Berrios. 

Kansas City: Eric Hosmer, Mike Moustakas and Lorenzo Cain are free agents. The Royals could lose all three and be forced into a complete 
rebuild this offseason. Regardless of whether KC loses all three, the club also needs to rebuild the back of its bullpen, once a strength of the 
franchise. 

Chicago White Sox: Young stars like Yoan Moncada could use a veteran presence around the clubhouse, while Chicago’s starting rotation is a 
major question mark. Veteran Jose Abreu could yield a high return in a trade, and there are plenty of teams looking for a right-handed power 
bat (looking at you, Indians). 

Detroit: GM Al Avila started the Tigers’ rebuild in 2017 by dealing J.D. Martinez and Justin Verlander. And there are a handful out teams out 
there that could use a veteran second baseman. Could Ian Kinsler be next? 
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Cleveland Indians add Mark Budzinski, Brian Sweeney  to big-league coaching staff 

By Paul Hoynes, cleveland.com 

LAKE BUENA VISTA, Fla. -- The Indians have added Mark Budzinski and Brian Sweeney to their big-league coaching staff. 

Budzinski, 44, has spent the last four years managing in the Tribe's minor league system with Class AA Akron, Class A Lake County and Class 
A Lynchburg. Budzinski, who played seven years in the Tribe's minor league system, will support the big-league staff in all phases of advance 
planning -- player preparation, player performance and on-the-field pregame work. He will also help players adjust to ghe big leagues when 
they get promoted from the minors. 

Sweeney, 44, spent the last two seasons with the Phillies. Last season he was the Class A pitching coach for the Lakewood BlueClaws. 
Sweeney, who reached the big leagues with Seattle and San Diego, pitched professionally for 19 seasons. 

He will assist pitching coach Carl Willis and bullpen coach Scott Atchison as well as breaking down scouting reports and providing analysis for 
the Tribe's upcoming opponents. Atchison held a similiar job before being promoted to bullpen coach after last season. 
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Jack Morris and Alan Trammell, two nearly forgotten D etroit Tigers, elected to Hall of Fame 

By Paul Hoynes, cleveland.com 

LAKE BUENA VISTA, Fla. - Jack Morris and Alan Trammel had moved on. Somewhat reluctantly, but they'd moved on. 

Drafted by the Detroit Tigers in 1976, big-league teammates for 14 years, they'd put their Hall of Fame ambitions away and gotten on with their 
lives. They spent 15 years on the Baseball Writers Association of America ballot without getting the necessary 75 percent of the vote. Morris 
came close, being named on 67.7 percent of the ballots in 2013. Trammell barely got a sniff, topping out at 30.9 percent in 1988. 

On Sunday night that all changed. 

The Modern Baseball ERA committee voted Morris and Trammell into the Hall of Fame. Catcher Ted Simmons, who stayed on the ballot for just 
one year, finished one vote shy of joining them. If Simmons had received that's one vote from the 16-man committee, it would have been a 
bigger upset than Trammell making it. 

Morris and Trammel helped the Tigers win the 1984 World Series over the Padres. Morris went 19-11 with a 3.60 ERA that season. He followed 
it by going 2-0 in the World Series. 

Trammell was the World Series MVP, hitting .450 (9-for-20) with two homers and six RBI. 

"I think a lot of people in Michigan always wondered why a team that was so good and so dominant had nobody to represent them in the Hall of 
Fame," said Morris. "I'm just trying to be as honest as I can to what I can sense in being around Michigan and Detroit in particular. 

"I'm proud that Alan and I made it together. I can't think of a better scenario to go into the Hall with a former teammate that I respect and love so 
much. I know it has to be a good day for Tiger fans. The tradition of Tiger baseball is magnified because it's finally getting acknowledgement for 
that great 1984 team." 

Sparky Anderson, who managed the 1984 Tigers, is in the Hall of Fame. 

Morris, Trammell introduced as newest HOF electees 

There is more than one season on the resumes of Morris and Trammell. Morris won 254 games and went 7-4 in the postseason. He went 4-2 in 
the World Series, helping the Tigers, Twins and Blue Jays win titles. 

Trammell played 20 years, all with the Tigers, and hit .285 (2,365-for-8,288) with 185 homers and 1,231 runs. He four Gold Gloves and three 
Silver Slugger awards for his play at shortstop. 

"It feels good to be a Hall of Famer. It really does," said Trammell. "But whether or not it happened, I was going to be the same guy. That's how 
I viewed it. I really do. 

"And I know that I had a lot of people pulling for me for a lot of years that talked to me and thought I belonged. And I appreciate that for each 
and every one. Up to this point, it was a tad short." 

Morris said the long wait to get to Cooperstown taught him patience. He said he didn't handle it well when he fell short on his first few years on 
the ballot. 

"Time has been wonderful for me," said Morris. "I didn't know that in the early years. The older you get, the more you can be appreciative of 
what it all means. It's overwhelming to know I finally made it because I did taste it. I was close and it just didn't work out. 

"I'll be honest with you, those last few years I was not angry at the writers. I was confused as to why it didn't happen. But I wasn't angry at them. 
I finally came to the realization about how difficult it was for them. 

Sabermetrics has opened the door for writers to take a deeper dive into a player's career when he was eligible for the Hall of Fame. Those 
numbers didn't always favor Morris. 

"There is a world of sabermetrics and analytics that weren't a part of the baseball world that I played in," said Morris. "Now I'm getting analyzed 
by a bunch of numbers that didn't even exist when I was playing. Had they existed maybe I would have had a better understanding of what it 
meant not to pitch through pain, to not go deeper into games on nights that I told my manager I was fine and wasn't. 

"But I don't regret doing it." 

Trammell had a dream about going into the Hall of Fame with his double play partner Lou Whitaker. They played together longer than any 
double play combination in history. Whitaker fell off the BBWAA ballot after one year. 

"We're linked together as we should be," said Trammell. "My dream was we'd go in as a double play combination." 



Trammell, instead, will enter the Hall of Fame at the end of July with Morris, another longtime teammate. But he said he's not going to stop 
dreaming that Whitaker will make it one day as well. 
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Cleveland Indians Terry Francona says Brantley is s till an outfielder; Kipnis still positionless 

By Paul Hoynes, cleveland.com 

LAKE BUENA VISTA, Fla. - Manager Terry Francona said Michael Brantley is still an outfielder and Jason Kipnis still doesn't have a position. 
No big shock there, but there has been speculation that Brantley could move to first base depending on how he responds to the right ankle 
surgery that he underwent at the end of October. 

"James Quinlan (head athletic trainer) visited with Michael a couple of weeks ago and he's doing well," said Chris Antonetti, Indians president of 
baseball operations. 

Said Francona, "Michael is itching to go right now." 

But will he stay in left field or move to first? Brantley hasn't played first since he was in the minors with Milwaukee. 

"Brantley is open to whatever we would like him to do," said Francona. "He just wants to know ahead of time so he can prepare. Again, we 
have to wait to see where we are as a team. It's nice to know guys are willing. But I think right now, he's an outfielder." 

Regarding the displaced Kipnis, Francona said, "I don't know if I have a good answer for that right now. We all know Kip is a really good player, 
which is fortunate for us. Some of it may come down to what is best for our team. When we know, we'll certainly communicate to our guys. 

"I just don't know that you can tell somebody something before you know." 

It's possible the Indians could trade Kipnis. Teams such as the Angels and Toronto are looking for a second baseman and the Indians have 
been listening to offers. The Blue Jays, however, recently acquired shortstop Aledmys Diaz from St. Louis. They'd still like to add more help in 
the middle infield, but preferably someone who can play second and short. Kipnis has played second almost his entire career. 

When asked if Kipnis could play first, Francona said he probably could, but didn't appear to be overly enthusiastic about the idea. 

What about Frazier? For those asking, it does not appear the Indians will try to reacquire outfielder Clint Frazier now that Giancarlo Stanton is a 
Yankee. The Indians traded Frazier and three others to the Yankees for Andrew Miller in 2016. Frazier was the Tribe's No.1 pick in 2013. 

If the Indians are going to deal from a position of strength, in other words move a starter such as Danny Salazar or Mike Clevinger, they have to 
get an established right-handed hitter. 

Numbers game: Francona has surrendered his No. 17 to catcher Francisco Mejia. Francona will switch to No.77. It's the second time Francona 
has given his number to a player since becoming manager of the Indians after the 2012 season. 

When the Indians acquired Nick Swisher in 2013, he gave him No. 33. 

Francona said that he'd heard Mejia wanted No. 17 and he had no problem giving it up. He rarely wears a jersey during games anyway. 

For those looking for hidden meaning - such as if the manager is giving Mejia his number it must mean the Indians are getting ready to trade 
Roberto Perez or Yan Gomes -- Mejia will only wear No.17 in spring training and in the big leagues. 

It's official: The Indians announced that they've signed utility man Michael Martinez to a minor-league deal with an invitation to spring training. 

Faces in the crowd: Former Indians Lary Sorensen, Dennis Cook, Jamie Carroll and Reggie Jefferson are attending the meetings. Sorensen is 
announcing baseball and football games at Wake Forrest. Cook is working with the Italian National baseball team. He'll also be a pitching coach 
in the Cape Cod League this summer. 
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Matt Pruzinsky, clubhouse manager for Columbus Clippe rs, dies of heart attack 

By Paul Hoynes, cleveland.com 

LAKE BUENA VISTA, Fla. - The Indians' players who knew Matt Pruzinsky expressed shock and sadness after his death on Sunday. 
Pruzinsky, 32, was the clubhouse manager for the Columbus Clippers, the top farm club of the Indians. 

Pruzinsky, according to the Columbus Dispatch, went into cardiac arrest Sunday while attending the Browns game against the Green Bay 
Packers in Cleveland. He worked the minor league clubhouses for the Indians in spring training in Goodyear, Ariz. 

A statement from the Clippers said, "Matt has been a part of the Clippers and Indians organizations for many years, this is a tragic loss for all of 
us. Our heartfelt condolences go out to Matt's wife Shannon and their families." 

Shannon Pruzinsky is expecting twin boys in March. 

    The @Indians and @CLBClippers family lost a great one, he was always there when any of us needed help, cheers to our true 26th man 
who helped make the ends meet behind the scenes. RIP Matt thank you for all you did https://t.co/bmxSQbymYo 

    -- [?] Mike Clevinger [?] (@Mike_Anthony13) December 11, 2017 

Right-hander Shawn Armstrong and teammates started a GoFundMe page to help the Pruzinsky family. 

    Some of my teammates and I wanted to create a page for Matts future twin boys and his wife in his memory. Thank you for your prayers and 
support! @Indians @CLBClippers 

    I'm raising money for The 26th Man- Matt Pruzinsky. Click to Donate: https://t.co/PT1b6x3kP3 via @gofundme 

    -- shawn armstrong (@SArmstrong90) December 11, 2017 Cleveland Plain Dealer LOADED: 12.12.2017 


