
Dodgers RBI (Reviving Baseball in Inner Cities) is a baseball and softball program 
that targets youth ages 5-18. The goal of the program is to increase participation 
in the sport of baseball and softball while promoting positive character 
development. In addition, Dodgers RBI capitalizes on community participation 
to create access to free education, literacy, health, wellness and recreational 

resources in underserved communities in Los Angeles. 

2017 IMPACT REPORT



I had a team of dedicated kids that played hard even though 
most of them did not have any experience. I was very proud of 
my kids’ behavior and attitude on and off the field and that’s 
what makes us champions.

“
”

–Tyrone R. 
Dodgers RBI Coach

Rosecrans Recreation Center



AFFILIATE PARTNERS

Through 10 affiliate partnerships, Los Angeles 
Dodgers Foundation (LADF) expanded the Dodg-
ers RBI program to serve 7,300 participants across 
57 locations in Los Angeles. The neighborhoods 
served include: Compton, East Los Angeles, Habor 
City, Inglewood, Long Beach, Northeast Los An-
geles, South Los Angeles, Southwest Los Angeles 
and Venice. In order to revive baseball and softball 
in the inner cities, Dodgers RBI provides uniforms, 
equipment kits, coaches training, clinics, grants to 
offset umpiring and field maintenance costs, and 
additional programs, as well as resources, at no 
additional cost to affiliate partners. Dodgers RBI 
leagues are facilitated at local parks and recreation 
centers that are accessible to underserved com-
munities. Through affiliate partnerships with mu-
nicipalities and local nonprofit agencies, Dodgers 
RBI implements a recreational baseball and softball 
league in areas where participation in the sport 
had historically dwindled. The program addresses 
issues of access, affordability, and lack of coaching. 
As children and families engage in baseball and 
softball related activities, LADF coordinates part-

ner-led services that are brought to parks through 
Dodgers RBI special events. In some cases, LADF 
will coordinate transportation to events and op-
portunities. All coordinated services fall under the 
LADF pillars of: Sports + Recreation, Education + 
Literacy, and Health + Wellness. 

PROGRAM GOALS:
To increase participation and interest in 
baseball and softball among under resourced 
youth with an emphasis on increasing 
participation amongst African American youth, 
girls, and youth ages 13-18. 
To use the sport as an engagement tool in 
order to increase access to educational re-
sources and increase positive attitudes towards 
educational opportunities among 
program participants.
To use the sport as an engagement tool in 
order to increase access to health resources and 
incease positive attitudes towards exercise and 
healthy habits among program participants. 
To provide a safe and fun atmosphere for 
play while promoting positive character 
development among program participants. 

1.
 

2.

3.

4.



Without the support of the  
Los Angeles Dodgers Foundation, 
a lot of our kids in this community 

would not have the opportunity 
to play baseball. 

–Charlotte P.
Park Director 

 Franklin Roosevelt Park 

“

”
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I love being a part of a team that plays for Dodgers RBI because 
I have learned how to make friends and I really enjoy playing 
baseball. Dodgers RBI has helped me to improve my discipline 
and keep me active and healthy. 

“
”

–Kimberly P.
Age 7

Los Angeles Boys and Girls Club





YOUTH DEVELOPMENT
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SPORTSMANSHIP
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LADF believes in the power of team sports participation to change 
lives and teach life skills. Each year, Dodgers RBI implements a full 
program measurement and evaluation process. This system is multi-
faceted and directly informs LADF and partners of best practices, 
as well as, the impact made in communities and in participants’ 
lives. Components of the evaluation system include: pre and 
postseason participant surveys, demographic data collected from 
registration, parent focus groups, coach focus groups, park staff 
interviews, special event feedback surveys, process evaluation 
meetings with affiliate partners, and affiliate partner process 
evaluation surveys. These processes allow Dodgers RBI to measure 
its success and evaluate the impact on participants’ lives. 

CONTINUE PLAYING IN THE SPORT
FUN and want to INTEREST



    of players reported an
   increase or maximum level 
of understanding in

SPORTSMANSHIP

Due to being a part of the Dodgers RBI program, our sons 
learned about teamwork, sportsmanship, 
and having a good work ethic. 
In their own words:  

Dodgers RBI has made an impact on us. We have autism and this is the 
first time that we have played baseball with a team. It is hard for us to 
make friends and follow directions, but we are doing our best to be a 
part of the team. We practice every week and play every game, hoping 
to do better each time. Every win we make as a team brings a smile to 
our faces. Our teammates accept us. 
We’re proud to be Dodgers.

“

”
–Mayra Z.

Dodgers RBI Parent
Harbor City Recreation Center



PROGRAM ELEMENTS 

Fitness Nights

Better Money Habits

Dodger Days

Recycling Challenge

College Access Tours

Coaches Training

Youth Clinics

Dodger RBI Regional Teams 

Bank of America delivered six of its signature 
financial literacy seminars to Dodgers 
RBI participants. Seminars included strategies 
for saving for college and financial aid.

Sponsored by the LA84 Foundation, Positive 
Coaching Alliance, and Coaching Simplified 
facilitated three coaches trainings that taught 
coaching philosophies and skills & drills for 
novice to experienced volunteer coaches. 

In partnership with iHeartMedia and LA 
County Dept. of Public Works, Dodgers RBI 
teams competed in a recycling contest for 
the chance to throw out the first pitch at a 
Dodger game. This season, Dodgers RBI teams 
recycled 57,608 lbs. of beverage containers. 

Powered by the Lakers Youth Foundation, 
Dodgers RBI hosted six fitness nights for its 
players. The night featured fun exercise and 
nutrition instruction. 

Each Dodger Day event featured a baseball/
softball youth clinic where players of all 
ages had the chance to practice their skills 
and learn from Dodger Alumni!

In partnership with California State University, 
Northridge & University of Southern California, 
Dodgers RBI conducted three college access 
tours for players ages 13-18. 

Dodgers RBI hosted six festivals throughout 
the Los Angeles community where players and 
their families accessed free community health, 
wellness, education, and literacy services. 

Each season Dodgers RBI hosts a tryout for 
baseball and softball players ages 13+ for 
the chance to represent Dodgers RBI at the 
MLB RBI West Regional. In 2017, Dodgers 
RBI sent three teams (Junior Baseball, 
Senior Baseball, & Senior Softball) to 
compete against other RBI programs for 
the chance to compete in the 
MLB RBI World Series.
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better coach. 

of players felt motivated to 
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of participants felt confident 
about managing their money 
after the seminar.

of players reported feeling 
motivated to go to college after 
participating in the tours. 
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PARTNER SPOTLIGHT

VISION TO LEARN 
The Los Angeles Dodgers Foundation has 
served as founding partner of Vision To Learn 
(VTL) in Los Angeles. As the founding partner, 
the goal was to equip VTL with the resources 
needed to grant the gift of sight to as many chil-
dren in Los Angeles as possible. VTL has since 
been able to obtain three mobile vision clinics 
in Los Angeles that screen, examine, and deliver 
glasses to children in low-income communities 
for free. This eliminates economic, social, and 
geographic barriers to eyeglasses, which have a 

Positive Coaching Alliance 
(PCA) workshops combine the 
latest in sports and educa-
tional-psychology and orga-
nizational behavior with prac-
tical advice from a National 
Advisory Board of top pro-
fessional and college athletes 
and coaches who use PCA 
principles at the highest levels 
of competition. Many work-
shops are complemented by 
books from PCA Founder Jim 
Thompson and all are highly 
interactive and facilitated by 
PCA Trainers with deep ex-
perience in coaching, sports 
parenting, athletic adminis-

direct impact on the academic success and confidence 
of a child. The VTL mobile clinics were at seven differ-
ent Dodgers RBI locations this season, creating access 
for all Dodgers RBI participants to receive screenings; 
not only making sure they can see the ball hit the bat, 
but giving them confidence on and off the field.  
This year 61% of Dodgers RBI players that 
received a vision exam were provided glasses 
at no cost to their family.

tration, or all three!  PCA De-
livered three DOUBLE-GOAL 
COACH®: Coaching for Win-
ning and Life Lessons work-
shops to Dodgers RBI coach-
es this year. This workshop 
establishes PCA’s premise 
that youth sports entail the 
goal of winning and the more 
important goal of teaching 
life lessons through sports. 
Each attendee leaves as a 
PCA-certified Double-Goal 
Coach, learning how to Coach 
for Mastery of Sport (Not Just 
the Scoreboard); Fill Emo-
tional Tanks; and Honor the 
Game.

POSITIVE COACHING ALLIANCE



PROGRAM SPONSORS

GOLD SPONSOR

PROGRAM PARTNERS

One of the best ways we can help young people succeed is by 
ensuring they have the resources and support they need to thrive. Our 
longstanding partnership with the Dodgers and Dodgers Foundation 
allows us to enrich the lives of thousands of local kids through financial 
education, mentorship, community building experiences and sponsorship, 
ultimately contributing to a strong Los Angeles community. 

SPECIAL EVENTS
PlayerFest 

Special Opportunities

Field Trips

Coach of the Year

Parent Advisory Team

–Jacky Holler 
Senior Vice President, Ops Executive, Bank of America

Dodgers RBI Advisory Commitee
 

@dodgersfoundation @DodgersFdn /LosAngelesDodgersFoundation

“

”

Over 3,000 players and their families enjoyed a 
festival at Dodger Stadium that featured stadium 
tours, running the bases, fun activities, and free 
health and education resources.

Players were given the opportunity to take 
special educational field trips to local attractions 
like the L.A. Zoo and Aquarium of the Pacific.

In partnership with PCA, the Dodgers RBI 
Positive Coach of the Year award recognized five 
coaches who made a positive impact on the lives 
of players both on and off the field. 

Dodgers RBI recruits and engages over 
300 parents in its Parent Advisory Team 
(PAT). PAT offers parents of Dodgers RBI 
players the chance to give feedback on 
the program and assist with community 
outreach and special events.

Throughout the season, various baseball and 
softball related clinics and camps are offered 
to players. This year, players participated 
in MLB Softball Breakthrough Series, MLB 
Trailblazer Series, Rod Dedeaux Foundation 
Clinic, Cal Ripken Sr. Foundation Badges For 
Baseball Summer Camp, and more!


