
Inbox: Will Tribe pursue Morrison for first base? 
By Jordan Bastian MLB.com @MLBastian 
@DreamingBasebll 
With Santana's departure, do you think the Indians are most likely to fill their first baseman need now through free agency, trade, or internal 
candidates? #IndiansInbox 
Before news of Carlos Santana's deal with the Phillies, Indians manager Terry Francona was asked during the Winter Meetings if Cleveland 
had enough internal options to handle first base, if Santana signed elsewhere. 
 
"We have guys we could [play there]," Francona said. "[But] I think we'd probably like to sign somebody." 
 
So, if we're going off that quote, then it sounds like free agency is the most likely route for the Indians. Cleveland has been linked to free-agent 
first basemen Logan Morrison and Matt Adams in reports. Others on the market include Yonder Alonso, Lucas Duda, Mike Napoli, Mark 
Reynolds and Adam Lind, among others. 
 
Among the names listed there, Morrison is an interesting possibility. For starters, let's take a look at what Morrison did in 2017, compared to 
Santana. 
 
Santana: .259/.363/.455, 112 OPS+ in 667 plate appearances 
Morrison: .246/.353/.516, 135 OPS+ in 601 plate appearances 
 
Santana had 23 homers, 37 doubles, 79 RBIs and 88 walks vs. 94 strikeouts in '17 for the Indians. Morrison had 38 homers, 22 doubles, 85 
RBIs and 81 walks vs. 149 strikeouts in '17 for the Rays. Cleveland is trying to find a way to replace Santana's offense, and Morrison presents a 
sample of production that was similar last season. 
 
The difference between the two is consistency. Both players debuted in 2010, and Santana's showing last season was right in line with his 
career rate entering the year (.247/.365/.444, 122 OPS+), while Morrison's performance was significantly better than his career (.245/.325/.416, 
104 OPS+). 
 
In June, Morrison discussed his improvement with MLB.com: 
 
"I'm not missing pitches down the middle," Morrison said. "And when I do get them down the middle, I'm getting them in the air and they're 
going out. Everybody misses stuff. But the majority of my at-bats, I'm getting to enough pitches in the middle of the plate, and getting them in 
the air for homers or doubles." 
 
So, what we have here is a case of a player who made changes in his swing and approach 2017, when more players were joining the so-called 
"air-ball revolution." The result was a 100-point jump in slugging for Morrison last season, compared to his career to that point. When looking at 
a player like this, should a team put more stock in the career year or in the career track record? 
 
Without mentioning Morrison specifically, Chris Antonetti, the Indians' president of baseball operations, said that is a topic that is often debated 
among front-office evaluators. 
 
"We spent an hour or two talking about that specific thing with a particular player," Antonetti said last week at the Winter Meetings. "How do the 
changes in his mechanics affect the way we value him? Is it sustainable? Is it not? In one case, if a guy makes a change to get back to where 
he was, does that make us more optimistic about his future value?" 
 
Now, is a player like Morrison a realistic option for the Indians? Well, he just watched Santana get a three-year contract worth a reported $60 
million. He's coming off a similar season and is nearly two years younger than the former Indians first baseman. That pact with the Phillies 
could influence Morrison's asking price and, while we don't know the specific ceiling for Cleveland's payroll, we do know the club does not have 
an excess of spending room right now. 
@ljf1017 
Is the interest in Ian Happ real? Do you think he would be a good fit? Len from Cuyahoga Falls #indiansinbox 
Let's see, Ian Happ is 23 and is not eligible for free agency until 2024. He switch hits and can play second base or outfield (all three spots), and 
even logged some time at third last season. If you could build a model for the kind of player the Indians like to target, Happ would be the guy. 
 
So, I'd characterize interest in Happ as being real on Cleveland's part. Now, whether the Cubs and Indians can get something done is the real 
question. That's a lot of talent and a lot of years of control. The Indians could certainly float a starting pitcher like Danny Salazar, but given his 
recent history of injury, it's not hard to imagine more being required in that kind of deal. 
@BrownsTown2018 
What is Kipnis worth by himself on the trade block? #IndiansInbox 
Parting with Jason Kipnis' contract (roughly $30.5 million owed over the next two years) might enable the Indians to better target a player in free 
agency. That said, Kipnis is coming off not only a down season, but one marred by multiple injuries. It's hard to imagine Cleveland getting much 
of a return for Kipnis, unless the Tribe paid a considerable portion of the contract. That, of course, defeats the purpose. 
If the Indians are willing to simply accept salary relief, I think it'd be more realistic that a deal gets done. That said, with Santana gone, and Jay 
Bruce exploring his options via free agency, Cleveland better be confident it can acquire an impact bat, if it's going to trade Kipnis away. 



@lenmarucci18918 
What are the plans for Mejia this year? Could you see him in the lineup at 3rd or Catcher, moving Yan Gomes to first for now? 
I'm not sure if Francisco Mejia (the Indians' No. 1 prospect, per MLBPipeline.com) will fit into the Opening Day plans, but I can definitely see 
him impacting the big league team this season. His bat might be Major League ready, or close to it, so experimenting with him at third in the 
Arizona Fall League was a way to see if his path to the bigs could be expedited. 
 
With a veteran pitching staff, it's hard to imagine Cleveland handing the keys over to Mejia behind the plate right away, especially when Yan 
Gomes and Roberto Perez have such a strong rapport with the arms. I don't see Gomes to first happening right now. 
@WalkTalk1 
Where are the Indians at with Lindor on a long-term deal? #IndiansInbox 
 
There have been no rumblings on the Francisco Lindor front since last spring. The Indians still have some arbitration cases to work through this 
offseason ahead of Spring Training. If Cleveland is going to try to reopen extension talks with Lindor, Spring Training would present the most 
likely setting. 
 
Indians pen reliever Bonilla to Minors deal 
By Jordan Bastian MLB.com @MLBastian 
CLEVELAND -- The Indians have added another arm to their Spring Training competition, signing right-hander Lisalverto Bonilla to a Minor 
League contract on Monday. 
 
Bonilla has been invited to attend Spring Training with the Indians as a non-roster invitee, giving Cleveland eight such players at the moment. 
Pitchers Jeff Beliveau, Leonel Campos, Evan Marshall and Neil Ramirez, infielders Drew Maggi and Michael Martinez and outfielder Brandon 
Barnes are also slated to be in camp with the Tribe on non-roster invites. 
 
The Indians have also reached agreements with outfielder Melvin Upton Jr. and righty Alexi Ogando on Minor League contracts with non-roster 
invitations, but those deals are still pending physicals. 
 
Bonilla, 27, has posted a 6.28 ERA in 15 career games (seven starts) in the Majors between stints with the Rangers (2014) and Reds (2017). In 
57 1/3 career innings in the big leagues, the right-hander has 45 strikeouts against 34 walks. He missed the '15 season while recovering from 
right elbow surgery and spent the '16 season in the Dodgers' Minor League system. 
 
Last season, Bonilla went 1-3 with an 8.10 ERA in 10 appearances (four starts) with Cincinnati, compiling 28 strikeouts against 22 walks in 36 
2/3 innings. In 18 games (eight starts) with Triple-A Louisville in '17, Bonilla had a 3.59 ERA with 59 strikeouts and 23 walks in 62 2/3 innings. 
 
Free-agent first-base candidates for the Cleveland Indians following the loss of Carlos Santana 
CLEVELAND, Ohio – The Indians knew they could lose Carlos Santana to free agency and it happened Thursday when he signed a three-year 
$60 million deal with the Phillies. 
 
In preparation for that they have been talking with other free agent first basemen since they were allowed to do so under the rules of free 
agency. Here are some of the candidates who could be playing first base for the Indians next season. 
 
The list starts with Eric Hosmer, the Scott Boras client, who is said to be looking for a seven-year deal worth between $100 million and $200 
million. Unless Hosmer is still twisting in the wind come mid-February, ala Nick Swisher and Michael Bourn, the Indians have no chance to sign 
him. But there’s nothing wrong with taking a look at the top of the market – even though some felt Santana was a better overall player. 
 
Hosmer finds himself in free agency at the beneficial age of 28. He’s spent his entire big-league career in Kansas City. The 6-4, 225-pound left-
handed hitter is a two-time All-Star who helped the Royals win the World Series in 2015. 
 
He’s a four-time Gold Glove winner, but has never hit more than 25 homers in a season. He topped 100 RBI once, driving in 104 runs in 2016. 
 
The first base market has been slow to move, but the Santana signing may have helped get it rolling. The Red Sox, on Monday, announced 
that they’d signed Mitch Moreland to a two-year deal worth $13 million. 
 
The Indians liked Moreland, but not on a two-year deal. Still, it’s something they may have to consider to get the player they want. 
 
Paul Hoynes, cleveland.com 
Logan Morrison 
Morrison, 30, is a left-handed hitter who started 119 games at first base for the Rays last season. He hit .246 (126-for-512) with a career-high 
38 homers and 85 RBI. He struck out 149 times, but drew 81 walks and posted a .868 OPS. 
 
He did most of his damage against right-handers, hitting 32 homers and 69 RBI. Morrison, who had left wrist surgery in 2016, made $2.5 million 
last season. He’s due for quite a raise this winter. Before last season Morrison had never hit more than 23 homers nor driven in more than 72 
runs in a season. 
 



Yonder Alonso 
Alonso, 30, is a left-handed hitter who started 121 games at first base for Oakland and Seattle last year. He hit a career high 28 homers and 67 
RBI in 451 at-bats. Alonso had never hit more than nine homers in a season until this year. 
 
Like so many other hitters last seaspn, Alonso changed his swing path and tried to hit the ball in the air more. Alonso has a reputation as a 
good defender, but he committed 10 errors last year at first base. He posted a -9 in runs saved on Fangraphs.com. 
 
Alonso, who made $4 million last season, was much more effective against righties than lefties. He hit .282 with 23 homers and 57 RBI against 
right-handers. Like Morrison, he could be a good platoon partner with Edwin Encarnacion. 
 
Mike Napoli 
The Indians know the right-handed hitting Napoli well. He helped them win the AL pennant in 2016 and reach the World Series. 
 
Napoli, 35, hit .193 (82-for-423) with 29 homers and 66 RBI last season for the Rangers. He played only 142 games because of an injury to his 
right hand and ankle. He underwent surgery on his right hand to mend a torn tendon in December. 
 
The .193 batting average was the lowest in Napoli’s career, but the 29 homers were the third most he’s hit in one season. Napoli, who made $6 
million last season, started 90 games at first base. 
 
Will the Indians Party at Napoli’s again? We’ll have to wait and see. 
 
Mark Reynolds 
At the end of the 2016 season, Reynolds appeared to be fading into the sunset of his career. The only way the Rockies brought him to spring 
training in 2017 was on a minor-league deal worth $1.5 million. 
 
All Reynolds, 34, did was hit .267 (139-for-526) with 30 homers and 97 RBI. He played 148 games, the most games he’s played in one season 
since 2011, and staked claim to first base after the Rockies spent $70 million on free agent Ian Desmond with the idea of giving him the job. 
Reynolds, who played for the Tribe in 2013, will be looking for a pay raise. 
 
Adrian Gonzalez 
The Braves, on Monday night, officially released Gonzalez. The trade was a salary dump by the Dodgers and Braves. 
 
Gonzalez, 35, played just 71 games with the Dodgers this year He missed two months with a herniated disc in his back did not make the 
postseason roster. He had a great season in 2011 for Tribe manager Terry Francona in Boston, but that was a long time ago. 
 
The Indians could bring him to camp on a minor league deal, but that's a long shot. 
 
Matt Adams 
Adams is a 6-2, 260-pound left-handed hitter. He started the season with St. Louis, but was traded to the Braves in May when their first 
baseman, Freddie Freeman, suffered a broken wrist. He hit a career-high 20 homers with 65 RBI in 339 at-bats. 
 
He became a free agent when the Braves non-tendered him. Adams, 29, was used mostly as a platoon player, batting .295 with 17 homers and 
53 RBI against righties. He wouldn't be the perfect fit for the Tribe, who could use a right-handed hitter, but he's an option. 
 
Defensively, he appeared in 59 games at first base last season and was charged with five errors. 
Chris Carter 
Carter, 31, is a 6-4, 245-pound right-handed hitter. He started last season with the Yankees, but was released on July 10. The Yankees paid 
him $3.5 million and he hit .201 (37-for-184) with eight homers, 26 RBI and 76 strikeouts. Carter ended the season with Oakland’s Class AAA 
Nashville season. 
 
In his most memorable season, Carter led the NL with 41 homers in 2016 for Milwaukee. He added 94 RBI and a NL-high 206 strikeouts. The 
Brewers were so impressed that they non-tendered him at the end of the season. The Tribe had a chance to sign him last winter and passed. 
 
Adam Lind 
Lind, 34, is a 6-2, 195-pound left-handed hitter. He played 116 games with Washington last season, including 39 at first base. He also played in 
left field. In 2016, Lind played 101 games at first base for Seattle. 
 
Last season Lind faced mostly right-handed pitching, hitting .303 (72-for-238) with 14 homers and 52 RBI. The Nationals signed him for $1 
million with a club option for 2018 that they didn’t exercise. If the Indians are interested, he would seem to be another platoon candidate. 
 
Danny Valencia 
Valencia, 33, is 6-2, 210-pound right-handed hitter. He played first, third and right field for the Mariners last season. But he concentrated on first 
base, playing 118 games there. It was by far the most time he’s spent at the position in his career. 
 



He hit .256 (115-for-456) with 15 homers and 66 RBI in 130 games. Valencia, who struck out 122 times, showed better power numbers against 
righties. He hit .252 with 10 homers and 40 RBI against right-handers. 
 
Valencia made $5.5 million last season. 
 
Internal options 
The Indians, with Santana gone, almost assuredly will acquire a first baseman. If not, their options on the roster include Encarnacion, Lonnie 
Chisenhall and, perhaps, Michael Brantley. 
 
Encarnacion made just 23 starts at first base last season as Santana did the heavy lifting. That was fine with Francona because he wanted 
Encarnacion to be fresh so he could keep his bat in the lineup. Encarnacion and Santana were the only players to start games at first base last 
year. 
 
Chisenhall would be a platoon, or late-inning, option at first base. Brantley played first base in the minors with Milwaukee. The Indians could 
move him to first from left field following two injury-shortened seasons, but that seems doubtful. 
 
First base prospect Bobby Bradley may be able to help in an emergency, but he has yet to play about Class AA Akron. 
 
Fans have asked if Jason Kipnis will get a look at first base. Francona said he thought Kipnis could play there, but it was easy to see it was not 
his first choice for Kipnis 
 
Here's the breakdown on Carlos Santana's $60 million  deal with the Philadelphia Phillies 
By Paul Hoynes, cleveland.com phoynes@cleveland.com 
CLEVELAND, Ohio -- Here's the breakdown on Carlos Santana's three-year $60 million deal with the Phillies: 
 
Signing bonus: $10 million. 
 
2018: $15 million. 
 
2019: $17 million. 
 
2020: $17.5 million. 
 
2021: $17.5 million club option, $500,000 buyout. 
 
This deal makes Santana one of the five highest paid active first basemen in the big leagues. 
 
Santana will play next year at 32. He is one of only players who have signed for an annual average value of $20 million at that age. The other 
five are Albert Pujols, Alex Rodriguez, Josh Hamilton, Manny Ramirez and Edwin Encarnacion. 
 
The switch-hitting Santana played for the Indians from 2010 through 2017. 
 
Cleveland Indians Scribbles: Looking for a hitter - - Terry Pluto (video) 
By Terry Pluto, The Plain Dealerterrypluto2003@yahoo.com 
CLEVELAND, Ohio -- Scribbles in my Cleveland Indians notebook: 
 
1. I'd love to see the Tribe re-sign Jay Bruce. OK, that's my dream. The reality is whenever a significant Indians player reaches free agency, 
he's gone. The Tribe works hard to sign players to long-term deals before the free agent season. 
 
2. Part of the reason the Indians were able to obtain Bruce from the New York Mets in the middle of August was him being only a few months 
from free agency. The Tribe picked up $3.5 million on Bruce's contract. 
 
3. The Indians traded 22-year-old pitcher Ryder Ryan to the Mets for Bruce. He is a marginal prospect. He had a 3-4 record with a 4.14 ERA in 
Class A last season. Bruce was a rental for the Tribe. 
 
 
4. I've heard some fans mention free agent Eric Hosmer as a possibility for the Tribe. Won't happen. Here's why: Scott Boras. He is the agent 
who squeezes out every last penny in a contract. Same is true for free agent outfielder J.D. Martinez, also a Boras client. 
 
5. Another free agent is Mark Reynolds. Yes, that Mark Reynolds who played 99 games with the Tribe in 2013, Reynolds had an excellent year 
with the Colorado Rockies, batting .267 (.839 OPS) with 30 HR and 97 RBI. 
 
6. In many ways, Reynolds was aided by the light air in Denver. He played the last two seasons with the Rockies. He hit 29 HR at home, 15 on 
the road. He is a real question mark. 



7. When it comes to Colorado, the Rockies gave Bryan Shaw a three-year, $27 million deal. Coors Field is a nightmare for most pitchers. It will 
be interesting to watch how the former Tribe reliever does in that park. 
 
8. In his career, Shaw has pitched 7 1/3 innings in Coors Field, allowing only one unearned run. 
 
9. The Indians could use a first baseman to replace Santana. They can play Edwin Encarnacion at that spot some of the time. He played 23 
games at first and was respectable last season. 
 
10. Other possibilities are Michael Brantley (played some first in the minors) and Lonnie Chisenhall. 
11. I've heard Jason Kipnis mentioned as a possibility at first. It's more likely he'll play left field -- unless he goes back to his natural second 
base position. 
 
12. The Tribe really needs outfielders. They have Bradley Zimmer in center. They can use Kipnis or Brantley in left field. Right field includes 
Brandon Guyer (coming off wrist surgery), Tyler Naquin and Chisenhall. 
 
13. The Indians know they have to sign and/or trade for a hitter. I wonder if they'd like Melky Cabrera. The free agent outfielder batted .285 
(.746 OPS) with 17 HR and 85 RBI last season with the Chicago White Sox and Kansas City Royals. At 33, he could be a good bet on a one- or 
two-year contract. 
 
14. Austin Jackson could be a possibility. He played well for the Tribe last season, in-between two trips to the disabled list. But he's a part-time 
outfielder. 
 
15. Howie Kendrick is a free agent. I've always kind of liked him. He's 34. He was once an infielder, but is more suited for the outfield. He batted 
.315 (.843 OPS) with 7 HR and 40 RBI in 91 games last season. He would be an Austin Jackson-type signing. 
 
16. The Indians signed Melvin Upton Jr. to a $1.5 million deal (not guaranteed). He batted .238 with 20 HR and 61 RBI in 149 games in 2016. 
He missed virtually all of last season with a shoulder problem and thumb surgery. He played only 12 games in Class AAA. 
17. The best route for the Tribe to obtain an impact hitter is a trade. That's what I expect to happen at some point in the winter. 
 
Cleveland Indians sign RHP Lisalverto Bonilla to min or league deal with spring-training invitation 
By Paul Hoynes, cleveland.comphoynes@cleveland.com 
CLEVELAND, Ohio -- The list of non-roster invitees to spring training keeps growing for the Indians. 
 
Right-hander Lisalverto Bonilla was added to the list Monday when he agreed to a minor league deal with an invitation to Goodyear, Ariz., when 
camp opens on Feb. 14. Bonilla pitched for Cincinnati last year, splitting his time between the big leagues and Class AAA Louisville. 
 
He went 1-3 with a 8.10 ERA in 10 games, including four starts, for the Reds. He struck out 28 and walked 22 in 36 2/3 innings. He was 3-4 
with a 3.59 ERA in 18 games, including eight starts, at Louisville. 
 
Bonilla, 27, made one of his four big-league starts last season against the Indians. On May 24, he allowed three runs on six hits in a five-inning 
no-decision. The Reds won the game, 4-3, as Bonilla struck out two and walked three. 
 
He was signed as a free agent by the Phillies in 2008 out of the Dominican Republic. He made his big league debut with the Rangers in 2014. 
 
Other invitees include pitchers Jeff Beliveau, Leonel Campos, Evan Marshall and Neil Ramirez; catcher Brandon Barnes; and infielder Drew 
Maggi. 
 
Outfielder Melvin Upton and right-hander Alexi Ogando have agreed to terms, but still have to pass their physicals 
 
Can the Cleveland Indians replace Carlos Santana wi th Jason Kipnis at first base? Hey, Hoynsie 
CLEVELAND, Ohio -- Do you have a question that you'd like to have answered in Hey, Hoynsie? Submit it here or Tweet him at @hoynsie. 
 
Hey, Hoynsie: Now that the Indians have lost Carlos Santana, why can’t they move Jason Kipnis to first base? He’s left-handed, which I 
understand is preferred for first base and I think he could be an average defensive player. He’s a fan favorite and I’ve seen way too many fan 
favorites leave over my lifetime. – Jeffrey Hersh, Conway, S.C. 
 
Hey, Jeffrey: Manager Terry Francona was asked about Kipnis playing first base last week at the winter meetings. He felt he could play the 
position, but it was obvious it was not Francona's first choice of where to play Kipnis. 
 
The meetings ended on Thursday and Santana signed with the Phillies on Friday. But during the meetings Francona said if the Indians lost 
Santana they’d probably go out and sign a first baseman. 
 
Defensively, first base is easier for a left-handed throwing player. It doesn’t mean a right-handed thrower can’t play there. Santana did a great 
job last year. Kipnis bats left-handed, but throws right-handed. 



Is Manny Machado a fit in Cleveland? 
Hey, Hoynsie: Are the Indians interested in Manny Machado? – Joe Cepec, Powell 
 
Hey, Joe: I heard they weren't, but I have to believe they inquired about him. Then again there has been talk about Machado wanting to play 
shortstop in 2018, his last year before free agency. Love Machado, but the Tribe already has a shortstop. But I would imagine the smooth-
talking Indians could convince Machado to play third on a championship-caliber team 
 
And I’d be stunned if they haven’t dipped their toe in the water when the rebuilding White Sox seem so gung-ho on pursuing Machado. It would 
be a one-year deal, and maybe the Orioles aren’t crazy about the prospects the Indians have to offer, but I would think it’s worth exploring. It 
could be a Matt Williams type deal for the Tribe. 
 
Williams played one year at third base for the Indians and helped them reach the World Series in 1997. 
Will Clint Frazier return to the Indians? 
Hey, Hoynsie: The Yankees acquisition of Giancarlo Stanton essentially blocks Clint Frazier’s path to the majors. The Yanks are reportedly 
looking for controllable starting pitching. Would the Indians deal some pitching to re-acquire Frazier and get an affordable, right-handed power-
hitter to play right field? – Steve Levin, Concord, Mass. 
 
Hey, Steve: If the Indians are going to trade a starting pitcher, someone like Danny Salazar or Mike Clevinger, they have to get more than a 
prospect back. They’d have to get an established big-league hitter back. It's an interesting concept, but Frazier isn’t there yet. 
Is Erik Gonzalez the Tribe's next second baseman? 
Hey, Hoynsie: There have been a lot of rumors floating around about a potential Jason Kipnis trade. If Cleveland were to trade Kipnis, who 
would take over at second base? My guess would be Erik Gonzalez. – Jeremy Hafner, Kutztown, Pa. 
 
Hey, Jeremy: I think the Indians, with or without Kipnis, are set on playing Jose Ramirez at second base. Still, this is going to be a big spring for 
Gonzalez. He's out of options and he either makes the big league club, gets traded or is placed on waivers. 
 
I think Gonzalez can play, but he needs some everyday at-bats to prove it. This spring, I think he'll be competing for the utility job. 
Did Yankees out-scout Tribe in ALDS? 
Hey, Hoynsie: Francisco Lindor made some comments after the ALDS about how well the Yankees pitched Jose Ramirez and him. Did the 
Indians get out scouted? -- J. Thompson, Oak Park, Ill. 
 
Hey, J: I wouldn't say that. Yes, one of the reasons the Indians lost is because they didn’t hit, but there were other factors at work. Corey Kluber 
turned in two bad starts and the defense was terrible in the last two games. 
 
In the five-game series, the Yankees outscored the Indians, 21-18. Seven of the Yankees runs were unearned because of Tribe errors. The 
Indians entered the ALDS tied for the AL lead in fielding percentage so scouting had nothing to do with that. 
 
The Indians hit just .171 (28-for-164) in the series. The Yankees weren’t much better, hitting .201 (35-for-174). Lindor and Ramirez were 
dreadful, hitting .111 (2-for-18) and .100 (2-for-20), respectively. Aaron Judge, New York’s AL Rookie of the Year and MVP runner-up, hit .050 
(1-for-20) and catcher Gary Sanchez hit .174 (4-for-23). 
 
No doubt the Yankees were prepared and pitched well, especially against Lindor and Ramirez. But for the most part so did the Indians. To steal 
a line from Trevor Bauer, I think random variation played more of a role in the Tribe’s demise than scouting. That would be random variation 
and some bad performances at the worst time possible. 
 
What about Yandy Diaz at first base? 
Hey, Hoynsie: Why didn’t the Tribe have the foresight to use last season to play Yandy Diaz at first base at Class AAA Columbus? His glove 
seems questionable in the outfield and third base, but Jim Thome and Carlos Santana showed that first base can be a savior for those type of 
players. That would allow them to move Jose Ramirez back to third and Jason Kipnis back to second and solidify the infield. – Doug Leedy, 
Fort Lauderdale. 
 
Hey, Doug: Last spring the Indians bounced Diaz between the outfield and third base to try and find a way to get his bat into the lineup. If you 
remember, he did open the season as the starting third baseman. After he was sent to Columbus, he played 42 games at third, 21 in left field, 
nine in right field and one at second base, his old position before he defected from Cuba. 
 
When he rejoined the Indians in August, they played him at third or DH’d him. They felt they’d bounced him around enough and wanted to give 
him a chance at one spot. I just don’t think they wanted to add another position to his resume. This winter he was playing third base for Caracas 
in Venezuela when he strained a groin muscle. 
Hey, Hoynsie: After Mickey Callaway became manager of the Mets, he said that he will be carrying an extra reliever and would be reluctant to 
let a starter go a third time through the order. Was this something he wanted to do with the Indians and Terry Francona was reluctant? Or did 
he just start thinking about this? I know that is the way baseball has been trending with just 58 pitchers qualifying for the ERA title, but I’m 
curious to know how the Indians viewed the subject. – Jay Vaughn, Melbourne, Fla. 
 



Hey, Jay: I imagine one of the reasons Callaway said that is because several pitchers in the Mets’ rotation have spent a lot of time on the 
disabled list the last two years. As for carrying an extra reliever, where did you think he learned that? No manager likes to have an extra reliever 
or two in the bullpen more than Francona. 
 
The Tribe’s rotation went 81-38 last season. They led the AL in wins, ERA (3.52), strikeouts (1,066), walks (257) and batting average against 
(.241), while tying Boston for the league lead in innings pitched at 951 1/3. 
 
They faced 3,871 batters, an average of 24 batters per start. Under perfect condtions, meaning no baserunners, that means Tribe starters 
averaged eight innings per start. We know that’s not so because the total base runners faced (3,871) includes total plate appearances. 
 
If you subtract hits (858), walks (257) and hit by pitches (30) from the total number of batters faced, each Tribe starter averaged about 17 outs 
per start. That’s one out shy of going two times through the order so I don’t think Callaway is breaking new ground with the Mets. 
 
Still, how long a pitcher stays in the game usually comes down to his track record. If a manager has Corey Kluber and Josh Tomlin in the same 
rotation, one is going to get a longer leash than the other. 
 
Has Tribe's window closed? 
Hey, Hoynsie: With the Yankees signing Giancarlo Stanton and the loss of Carlos Santana, Bryan Shaw and Joe Smith, can we now say the 
window is closed for this Indians’ squad? It seems that blowing a 3-1 lead in the 2016 World Series and a 2-0 lead in the ALDS last year looms 
as an even larger disappointment than it did then. – Bobby, Albuquerque, N.M. 
 
Hey, Bobby: What, no room for Christmas/New Year’s optimism? I’m usually the only guy who plays Scrooge at this time of the year. 
 
The Tribe still has a good team with an excellent rotation. They’re playing in a rebuilding division that they should win for the third straight year. 
As we’ve seen so many times, if you get to the postseason, anything can happen. 
 
One more thing. Opening Day is still a long way away. The Tribe will do something to get better. 
Is Adrian Gonzalez the answer at first base? 
Hey, Hoynsie: Among the players the Dodgers traded to the Braves over the weekend was first baseman Adrian Gonzalez. It’s rumored that he 
will be designated for assignment. What do you think about the Tribe looking at him now that Carlos Santana has left? – James Rivera, North 
Ridgeville. 
 
Hey, James: Gonzalez has certainly had a great career, but he’ll be 36 in May. Last season he missed two months with a herniated disc in his 
back. He did not make the Dodgers’ postseason roster. 
 
Gonzalez had a production year for Francona in Boston in 2011, but I think there are more reliable choices on the free agent market to fill the 
Indians needs at first base. 
 
 
First baseman Carlos Santana on Thursday left the Indians to sign a three-year $60 million deal with the Phillies. (Associated Press). 
 
Will Tribe get salary relief from free-agent losses? 
Hey, Hoynsie: Doesn’t the loss of Carlos Santana, Joe Smith and Bryan Shaw free up over $18 million in salary that the Indians could use for 
signing Jay Bruce and others? Isn’t that as much an opportunity as a problem? – Ken Djukic. 
 
Hey, Ken: In a way it does, but the salaries the Indians will no longer be paying Santana, Smith and Shaw, could go to raises for players like 
Kluber, Ramirez and Carlos Carrasco. Or it could be used for players like Lonnie Chisenhall, Bauer and Cody Allen who will get raises through 
arbitration. 
 
It all depends on how the Indians split the pie. 
 
What advice would Terry Francona offer first-year ma nagers? None. But it's not what you think 
By T.J. Zuppe Dec 19, 2017  
Few individuals can offer better insight into the challenges of managing in Boston than Terry Francona. 
 
He knows more than most about the difficulty of balancing the ups and downs of a passionate fan base. He's certainly aware of how quickly a 
good thing can go south. But when asked what advice he'd offer to Alex Cora, the Red Sox's new manager, he was hesitant to share his 
experience with the crowd of reporters who had gathered during the winter meetings. 
 
“I don't think I would,” Francona said. 
 
In the split-second between the conclusion of that thought and the start of his next sentence, a handful of theories as to why he wouldn't want to 
offer any advice began to sprout. 
 



Could he want to keep the competitive advantage to himself? 
 
Is it only fair that they learn from their own mistakes? 
 
Does he dislike Cora? Does he want to see him fail? 
 
Is he just screwing with us?! 
 
It's amazing how quickly the brain can drift to the most cynical places in the distance between a period and a new thought. Perhaps that says 
more about us than the ones answering the questions. 
 
As it turns out, Francona's reluctance to offer any public guidance was far from nefarious. And upon further inspection, it was the sort of idea 
we've come to expect from the veteran manager. 
 
“I don't think guys need advice,” Francona continued. “There's a reason that somebody hired them. They felt like he was ready, and he's been 
there. 
 
“Part of the fun of this game is you do things how you want to do it, not like he thinks I would want him to do it.” 
 
Translation: Be yourself. 
 
Without knowing it, Francona had offered the best advice of all. But even if he desired to impart more intentional pearls of wisdom, he'd have 
plenty willing to listen. 
 
Cora, who played under Francona in Boston, is one of several first-year managers with a direct connection to the Indians' manager. Cora and 
Gabe Kapler, the Phillies' new manager, each played for Francona with the Red Sox. Mickey Callaway served as his pitching coach from 2013-
2017 in Cleveland before accepting the Mets job earlier this offseason. Current managers Kevin Cash (Rays) and Dave Roberts (Dodgers) also 
have connections. 
 
But it appears he has no desire to tell any of them how to do their job. 
 
While not directly related, his thoughtful response brought to mind how the organization hired Scott Atchison as an assistant in 2016. 
 
When the Indians brought Atchison on board, they essentially created a new role for the former Tribe hurler. Francona acknowledges he still 
doesn't remember what Atchison's official job title was. It never really mattered. 
 
His duties weren't clearly defined, but they knew the staff needed additional help and they trusted Atchison's character and desire to work hard. 
 
They bet on Atchison, the person, and allowed him to forge his own way within the role. Before long, he was as vital as anyone on the staff. 
 
Francona was impressed with how Atchison never acted as if any job were beneath him. He was active in advanced scouting and served as an 
important resource for the coaches and players. And when Callaway took the Mets managerial job, it was that strong work ethic that earned 
Atchison an elevation to the role of bullpen coach. 
 
The organization has benefited from a strong belief in individuals, trusting those hired to blossom in their own way, not necessarily within the 
rigid construct of how they believed certain things should be done. 
 
Their recent philosophy has been to hire smart candidates, empower people to make decisions and allow them the opportunity to make the 
most of the position. Figuring out the specifics often comes later. 
 
They followed a similar path filling their coaching holes this offseason. Francona raved about staff addition Mark Budzinski this past week and 
spoke of his excitement to work alongside Brian Sweeney (Atchison's former role) and Victor Rodriguez (assistant hitting coach). How they'll all 
fit is far from a certainty, but like Atchison, they'll be encouraged to grow into the position and make it their own. 
 
The way Francona has delegated important responsibilities to his coaches over the past five years in Cleveland has been notable, whether it 
was Callaway's work with the pitchers, Mike Sarbaugh and Brad Mills' work with the position players or Sandy Alomar's effort with the catchers. 
 
It's at least part of the reason why the staff was easily able to handle his health hiatus this year. And perhaps that trust and responsibility help 
explain why so many coaches and players around him have been rewarded with jobs in recent years. 
 
So, when Francona said it's important for those first-time managers to shape their own path, it was hardly a surprise. It's a small reflection of the 
way he's managed for years. 
 



“I think there's a reason guys become managers,” Francona said. “They keep their eyes open a lot already, and you kind of take what you want 
in. You don't need to sit and listen to somebody tell you how to do things.” 
 
The art of the deal: Texts, calls and even GIFs hav e replaced face-to-face interaction when GMs talk t rade 
Zack Meisel 3 hours ago 
Chris Antonetti thought a certain conversation was progressing toward a trade last week. But all it takes is one discouraging text or one 
disparaging GIF to derail that dialogue. 
 
Wait, a GIF? 
 
It “was quite colorful,” Antonetti said. 
 
The days of scheduling a formal conference in an office to hash out a potential deal are extinct. A handshake no longer symbolizes the 
completion of a particular transaction. In fact, face-to-face interaction with the opposition has lost its relevance. 
 
As front offices decrease in age and increase in technological dependency, communication becomes less formal and personal, even when 
attempting to nail down a blockbuster trade or land a marquee free agent. 
 
“My wife in particular loves that we text and call people all the time,” Mike Chernoff joked. “It’s really helped our relationship.” 
 
A text here, an emoji there, a GIF at the end to signify a celebration or a sulk session. A phone call only in a moment of panic. That’s how a lot 
of business is done across Major League Baseball. 
Chernoff can recall texting with an agent about a player on the open market that the Indians were after. Chernoff submitted a contract proposal. 
The agent replied with a thumbs-up emoji to acknowledge that he had received it. 
 
Both Antonetti and Chernoff indicated they have completed deals using only texts. A rival executive claimed he had done the majority of 
legwork on a trade — which eventually fell through — using only GIFs. White Sox GM Rick Hahn told The Athletic Chicago that “GMs have 
ramped up their GIF game.” Hahn noted that “some older-school guys” have abstained, but it “certainly would be a record for last year, (the) 
number of GIFs received or sent in response to trade proposals.” 
 
When Edwin Encarnacion decided to sign with the Indians last winter, he and Antonetti weren’t finalizing terms of his contract over red wine and 
filets, or in Antonetti’s office at Progressive Field. The Indians’ president of baseball operations was taking in a performance of “The Little 
Mermaid” in Lakewood. Paul Kinzer, Encarnacion’s agent, was visiting Santa Claus with his grandchildren at Six Flags. Kinzer and Antonetti 
had been texting and, to put the finishing touches on the deal — between renditions of “Under the Sea” and “Part of Your World” — they spoke 
over the phone. 
 
Welcome to 21st-century wheeling and dealing in baseball. 
 
“It’s very rare that you’re sitting in a room where you get up and you’re like, ‘OK, deal,’ ” Antonetti said. “That’s not how it works. … In the past, 
you’d have a large group of people, maybe 15 people from each team sitting in a room, with the two GMs going back and forth, talking about 
what their team needs might be. That doesn’t happen anymore.” 
 
Not everyone is adept at the advanced procedures. Antonetti indicated there’s one executive in particular “who clearly stands out,” though he 
wouldn’t identify that individual. There’s an art to the process, though, that takes time to master. 
 
Information and emotion can disappear from text threads, too, which might explain why GIFs have become more prevalent in these 
conversations. Sometimes, there’s no clearer way to convey one’s stance. 
“I do think we have to step back sometimes when we’re texting a lot and place a phone call,” Chernoff said. “Things can get lost in text or email. 
To get more of the context, we make sure that we’re cognizant of that as we’re negotiating with other teams.” 
 
The winter meetings, which unfolded last week in Lake Buena Vista, Florida, encourage in-person dialogue, which might be more beneficial for 
new GMs. Antonetti has been involved in the Indians’ decision-making processes for nearly two decades. Because of that, even at the winter 
meetings, when everyone is under one roof, the majority of the trade talk still takes place in the Messages app. 
 
“We’ve been doing it long enough that most of those relationships are already in place,” Antonetti said. “We don’t need to be in a room with 
another team to make a trade. We have relationships with our peers and front offices across the game, so we can all make decisions with 
phones or via text like we do for the other 358 days of the year when we’re not together.” 
 
Plus, a handful of top baseball executives for rival teams have history with the Indians’ front office. Brewers GM David Stearns, Twins chief 
baseball officer Derek Falvey, Pirates GM Neal Huntington, Diamondbacks GM Mike Hazen and Blue Jays GM Ross Atkins all previously 
worked with Antonetti and Chernoff. 
 
“We get some super funny exchanges going with some of those guys,” Chernoff said. 
 



And they often include GIFs. Antonetti declined to share the GIF he received that stalled last week’s trade talks. He did stress that nothing was 
lost in translation. The conversation had reached a dead end. 
 
Said Antonetti: “There was no misunderstanding with the GIF I got.” 
 
Rosenthal: Red Sox, Mets taking their time; Yanks, D odgers in on Darvish; right moment for D-Backs?; more notes 
By Ken Rosenthal 10 hours ago  
Fans of the Boston Red Sox, New York Mets and other slow-moving clubs are not going to want to hear this, but the Opening Day roster 
matters just slightly more than the evolving one on Dec. 20. 
 
The Red Sox will wait out free-agent slugger J.D. Martinez, and if he happens to land somewhere else, they can look elsewhere in the market 
or even wait until June to see how their offense is performing. 
 
The Mets will find a second baseman, an outfielder and perhaps additional bullpen help, but they’re taking the same approach as virtually every 
other club, waiting for prices to drop in the trade and free-agent markets. 
 
Mets fans became skeptical of ownership’s intentions when the team fielded three straight sub-$100 million payrolls from 2012 to ‘14. But the 
Mets’ free-agent outlay of $136.7 million last off-season—including $110 million for outfielder Yoenis Cespedes—was second only to the Los 
Angeles Dodgers’ $199.6 million. 
 
General manager Sandy Alderson has said the team’s Opening Day payroll likely will be lower than last year’s club-record $154.4 million, but it 
might not be much lower. The Mets still have room to be creative, too. Among the possibilities, according to major league sources: Trading 
reliever A.J. Ramos for a second baseman, then signing one of the remaining high-end relievers. 
 
As Joel Sherman of the New York Post wrote on Tuesday, the Mets are hamstrung not just by payroll concerns, but also by the weakness of 
their farm system. The Orioles’ Manny Machado, for example, would be an ideal solution for the Mets at third base. But the team simply lacks 
the prospect power to acquire him. 
 
The Red Sox, too, are thinner in young talent than in the past, making a trade for someone such as Chicago White Sox first baseman Jose 
Abreu unlikely. The difference is that Dave Dombrowski, the Sox’s president of baseball operations, has stated a willingness for his club to 
exceed the $197 million luxury-tax threshold, while the Mets will not even approach that number. 
 
Then again, Dombrowski need not cave to Martinez’s agent, Scott Boras, particularly when some in the industry believe Boras wants seven 
years, $210 million. The risk, of course, is that Martinez’s market will grow more robust if his price drops, and the Sox will miss out on the top 
available slugger. But Dombrowski could always take a chance on a more affordable option such as Carlos Gonzalez, then regroup at the non-
waiver deadline if his offense fails to improve under new manager Alex Cora. 
 
Fans seeking instant gratification in the 24-7 news cycle don’t want to hear it, but pennants rarely are won in late December. It will be fair to 
judge the Mets, Red Sox and other relatively inactive clubs by the rosters they put on the field Opening Day. Not yet. Not now. 
 
Don’t rule out Yankees, Dodgers on Darvish 
 
Both the New York Yankees and Los Angeles Dodgers are trying to stay under the luxury-tax threshold so they can re-set their penalty rates in 
time for the great free-agent class of 2018-19. Both teams, however, remain interested in free-agent right-hander Yu Darvish, sources say. 
 
Darvish met on Monday with the Chicago Cubs, as first reported by Bruce Levine of WSCR-AM Chicago, and on Tuesday with the Houston 
Astros, as first reported by Jon Heyman of FanRag Sports. It is not known whether Darvish will meet with other suitors; a sit-down with the 
Minnesota Twins, for example, might not be necessary, given Darvish’s previous relationship with Twins GM Thad Levine from their time 
together with the Texas Rangers. 
 
How might the Yankees and Dodgers afford Darvish at $20 million to $25 million per season and still remain under the threshold? One way 
would be by shedding other salaries. Another would be by giving Darvish a longer term to lower his luxury-tax number, which is determined by 
average annual value. 
 
The motivation for the Yankees and Dodgers to get under $197 million is to reduce their respective penalty rates from 50 percent for every 
dollar spent over the threshold to 20 percent. But the teams also might settle for avoiding the surcharges that start at $217 million; their penalty 
rates would remain 50 percent for 2018-19, but their maximum hit this season would be $10 million—50 percent of the difference between $197 
million and $217 million. 
 
Of course, the Yankees might prefer to trade for Pittsburgh Pirates right-hander Gerrit Cole, who projects to earn $7.5 million in arbitration, 
according to MLBTradeRumors.com, and comes with two years of control. But to this point, the Yankees have yet to come to an agreement 
with the Pirates on the acquisition cost. 
 



Why are the Astros interested in Darvish, whom they crushed twice in the World Series? For an explanation of their rationale, please refer to 
this story I wrote on Dec. 11. 
 
Different perspective on D-Backs 
 
A rival executive makes an interesting point about the Arizona Diamondbacks, who have explored a wide range of possibilities this off-season, 
from a reunion with Martinez to the acquisition of Machado to trades of right-hander Zack Greinke, left-hander Patrick Corbin and middle 
infielders Chris Owings and Brandon Drury. 
 
The exec says the D-Backs should add rather than subtract, noting that the Los Angeles Dodgers, as they try to stay under the luxury-tax 
threshold, might be weaker in 2018 than they will be in subsequent years. The Dodgers already have lost free-agent reliever Brandon Morrow 
from their World Series roster, and right-hander Yu Darvish, lefty reliever Tony Watson and a number of lesser free agents also might depart. 
 
The future is impossible to predict—the Dodgers, even if they are well-positioned to splurge in the 2018-19 free-agent market, will face a major 
hole if ace left-hander Clayton Kershaw opts out. Then again, this is likely the last go-around for the D-Backs with Corbin and center fielder A.J. 
Pollock, both of whom are entering their free-agent years. Why not take a shot and reassess at the non-waiver deadline, if necessary? 
 
Around the horn 
 
Information compiled from major league sources: 
 
*The Dodgers are among the teams interested in Japanese reliever Yoshihisa Hirano, a free agent who will pitch next season at 34. Hirano’s 
agent, John Boggs, is marketing the right-hander as a versatile type whose split-fingered fastball makes him effective against both left- and 
right-handed hitters. Hirano’s high groundball rate might grow even higher in the majors; most of his games with the Orix Buffaloes were on 
artificial turf, and Japanese teams shift far less than major-league clubs. 
 
*One rival executive says the Phillies, even after committing a combined $99.25 million to free-agent relievers Pat Neshek and Tommy Hunter 
and first baseman Carlos Santana, are “sneakily, quietly looking to do big things.” The exec did not offer specifics but said the Phillies continue 
to explore significant additions on both the trade and free-agent markets. Outfielder Christian Yelich would be a prime target if the Miami 
Marlins made him available. 
 
*Heaven knows what the Orioles will do with Machado or anyone else, but the soaring prices for free-agent relievers are sparking renewed 
interest in O’s closer Zach Britton. MLBTradeRumors.com projects Britton to earn $12.2 million in his final year of arbitration, a number that 
looked a lot more daunting before less accomplished relievers began commanding $8 million to $9 million on multi-year deals in the free-agent 
market. 
 
*Some teams are concerned that free-agent right-hander Alex Cobb did not regain the effectiveness on his changeup last season, his first full 
campaign after undergoing Tommy John surgery in May 2015. Cobb’s changeup was the key to his previous success, but he threw it only 14.4 
percent of the time last season, by far the lowest rate of his career, while increasing his curveball usage to a career-high 34.1 percent. The 
Chicago Cubs’ decision on Cobb will be telling—new pitching coach Jim Hickey had him with the Tampa Bay Rays last season. 
 
*The Twins have made no secret of their interest in Darvish, but they are also considering Cobb and other free agents as well as trades for 
starting pitchers. The Twins’ trade conversations have been more exploratory than substantive, but club officials believe their system is now 
deep enough to satisfy trade partners seeking either upper- or lower-level prospects, or both. The team made a run at free-agent lefty CC 
Sabathia before he re-signed with the Yankees for one year and $10 million. 
 
*The Red Sox could use another left-handed reliever to complement Robby Scott, but do not consider one an absolute must. Righties Craig 
Kimbrel and Joe Kelly excel against left-handed hitters, as does Tyler Thornburg, who is recovering from thoracic outlet surgery last June. Tony 
Watson is the top lefty specialist remaining on the open market, while Francisco Liriano—whom Cora knows from their time together with the 
Houston Astros last season—is another possibility. 
 
*And finally, free-agent third baseman Mike Moustakas might be a more logical addition for the St. Louis Cardinals than any of the three right-
handed hitting third basemen on the trade market—Machado, the Toronto Blue Jays’ Josh Donaldson and the Rays’ Evan Longoria. 
Moustakas, a left-handed hitter, would help balance a predominantly right-handed lineup. Under the new collective-bargaining agreement, the 
Cardinals would lose only their third-highest draft pick for signing him. The question, of course, is whether the Cardinals could negotiate Boras 
down to an acceptable price. 
 
 
 


