
Tribe inks Alonso to two-year deal 
By Jordan Bastian MLB.com @MLBastian 
CLEVELAND -- The top item on the Indians' holiday wishlist has arrived. On Saturday, Cleveland officially announced that it has signed free-
agent first baseman Yonder Alonso to a two-year contract, filling the largest vacancy on the team's roster as it plans for the new year. 
 
When long-time Indians cornerstone Carlos Santana departed via free agency this winter and signed a lucrative pact with the Phillies, that left 
big shoes for the Tribe to fill. Cleveland found its answer in Alonso, who is coming off a career year in which he was an American League All-
Star and displayed new swing mechanics that made it easier for the Indians to believe that his dramatic improvement was no fluke. 
 
For Alonso, joining a team capable of contending for a World Series title outweighed everything else. 
 
"All of it was a good situation for me," Alonso said. "I think one of the biggest things, and the thing I focused on not only with myself, but my 
family and my agent, was to go to a winning team. I know, like I told [Indians manager Terry Francona] and the rest of the guys there, I know all 
the losses I've had throughout my career and I'm happy now to call Cleveland my home, because I know it's a winning attitude. It's a winning 
organization." 
 
Cleveland's two-year commitment to Alonso is worth $16 million guaranteed, which includes a $7 million salary in 2018 and $8 million in '19. 
The contract also includes a $9 million option that can vest if Alonso reaches 550 plate appearances in '19 or compiles 1,100 plate 
appearances across the '18-19 seasons combined, and passes a physical at the end of the '19 campaign. If Alonso does not reach those 
benchmarks, the third year becomes a team option with a $1 million buyout. 
 
With the signing, the Indians' payroll projects to around $130 million when factoring in pending arbitration raises, guaranteed contracts and 
contract renewals. Cleveland still has offseason needs (bullpen help at the top of the list), but Chris Antonetti, the team's president of baseball 
operations, hinted that the Alonso signing will likely be the Tribe's largest financial move of the winter, barring a trade to free up payroll. 
 
"We'll continue to be active," Antonetti said. "We had a certain amount of flexibility heading into the offseason that we had to use judicially and 
this will represent the vast bulk of that flexibility. The cost of retaining the nucleus of our team is more expensive. To retain that same group is 
about $25-30 million more based upon escalating contracts and what guys ultimately sign for in the arbitration process. 
 
"Our expectation at this point is that this will be one of our significant free-agent acquisitions of the offseason, but we'll have to see how the next 
few weeks continue to evolve and what opportunities present themselves on the trade and free-agent market." 
 
Antonetti noted that the Indians "were involved until the end" with Santana, who signed a three-year, $60 million contract with the Phillies after 
being a fixture in Cleveland's lineup for the past seven seasons. 
 
Alonso, who will turn 31 in April, split last season with the A's and Mariners, turning in a .266/.365/.501 slash line with a career-high 28 homers 
in 142 games. Prior to last year, the left-handed hitter's career high was nine homers in 2012. His production last season also included 22 
doubles, 67 RBIs, 68 walks, 72 runs scored and a 133 OPS+, indicating that he was 33 percent above average as a hitter. 
 
"We think there's still some more upside in him," Antonetti said. "And he's still relatively young and he's solidifying his approach -- the 
adjustment that he's made. We think he has some very productive years in front of him. You blend that with a very good defensive reputation ... 
and we think he'll complement us." 
 
Much of Alonso's offensive success was due to a change in his approach and swing mechanics, with the idea of getting more pitches into the 
air and making contact with more authority. The result was a 43.2 percent fly-ball rate, compared to 33.3 percent in 2016 and a drastic spike in 
power production. Alonso's performance tapered off down the stretch (.756 OPS in his last 78 games, compared to a 1.000 OPS in his first 64 
games), but he felt he identified some of the issues. 
 
Alonso pointed out that he enjoyed a strong finish to the season. To that end, he had an .865 OPS in his final 38 games with the Mariners, 
following a .666 mark in the previous 50 games. 
 
"In general, I was learning a lot last year. Everything for me was new, right?" Alonso said. "So, I got off to a really good start and then towards 
the middle of the season I kind of plateaued a little bit and then [played better in August and September]. So, I made some adjustments. I 
learned through my adjustments." 
 
The acquisition of Alonso effectively ends the talk of left fielder Michael Brantley possibly moving out of left field and to first as an internal 
solution. The bigger question now is whether Brantley's rehab from October surgery on his right ankle might linger beyond Opening Day, and 
how his status might affect Jason Kipnis. The Indians are still weighing where to play Kipnis (second base or outfield) and Jose Ramirez 
(second or third). 
 
"We'll try to make sure that by the time we get to Spring Training, we have enough depth," Antonetti said, "whether it's through additional 
players or the players we have having more versatility to go out and play other positions." 
 
 



Indians catcher active in hurricane relief effort f or native Puerto Rico 
By Jordan Bastian MLB.com @MLBastian 
CLEVELAND -- Roberto Perez became emotional as he peered out his window during his October trip home. As the plane approached the 
Puerto Rican capital of San Juan, Perez could see fallen trees strewn across roads and blue tarps serving as temporary coverings where 
rooftops previously existed. 
 
As Perez's plane closed in on Luis Munoz Marin International Airport, the Indians catcher thought back to his previous image of his homeland. 
He pictured the lush greenery and blue waters that greet travelers to the Caribbean island, and then compared that to the devastation below 
him. Perez thought of his mother and how her home was among the structures destroyed by Hurricane Maria's vicious winds in September. 
 
"You start seeing that from the airplane, and it's like, 'Wow,'" Perez said earlier this week. "It was tough, and I lived it for a couple days. It was 
horrible, man." 
 
Perez has spent most of his offseason at his new house outside Cleveland, but the catcher has made a couple trips back to Puerto Rico since 
the Indians' season ended. This week, Perez is returning home again for the holidays, and there is one present in particular on his mind. He 
wants to sit down with his mom, Lilliam Martinez, and discuss getting her into a new house. 
 
When Maria -- classified as a Category 5 hurricane -- made landfall on Sept. 20, the Indians were in Anaheim taking on the Angels. Both Perez 
and Tribe shortstop Francisco Lindor felt helpless, while their respective families sought safety thousands of miles away. The storm knocked 
out power to more than 3 million people in Puerto Rico, and it was multiple days before Perez and Lindor made contact with their loved ones. 
 
In Mayaguez, P.R., a city along the western coast of the island, the home that Perez grew up in was severely damaged. During his visit in 
October, Perez saw the aftermath first-hand. He is quick to note that everything that was lost was just material things, and that the most 
important thing to him is that his family was safe. That did not make seeing the scene for himself any easier to take, though. 
 
"When I went and I saw it with my own eyes, it was sad," Perez said. "That was the place that I lived in my whole life. That was the home that I 
was raised in. To see it like that, it was sad, but it kind of takes me back to thinking about all my mom did for me, and how I really want to help 
her out now. It was sad, but now she deserves a new home." 
 
When talking about his mom, Perez often says the same thing: "She was my dad and my mom." 
 
Perez's parents divorced when he was just 1 year old. She drove trucks in Puerto Rico and, as a former softball player, helped cultivate her 
son's love of baseball. Perez has a tattoo of his mother's name across his right wrist, giving him a constant reminder of her support. That is, 
after all, the hand he uses to call pitches and throw out baserunners for the American League Central-champion Tribe. 
 
Perez, who signed a four-year contract extension with Cleveland in April, wants to be there for his mom now. 
 
"It's a blessing, man," Perez said. "To be able to sign a contract and to be able to have that security and to be able to have that money and help 
her out, it's awesome. She did everything for me when I was younger. She raised me. So, to be able to help her and ask her what she wants to 
do, and that I will be there for her, it's something special." 
 
Earlier this month, Perez also returned to Puerto Rico to take part in a celebrity softball game and home run derby put on by Cardinals catcher 
Yadier Molina. Lindor was also among the Puerto Rican players to join the cause, which benefited Foundation 4 (Molina's non-profit 
organization) and raised money for hurricane relief. More than 20,000 fans packed Hiram Bithorn Stadium, and more than $200,000 was 
raised. 
 
In the coming season, the Indians will return to Hiram Bithorn Stadium, which took damage during the hurricane, for a two-game series against 
the Twins on April 17-18. Perez said he and Lindor have discussed how special those games will be for Puerto Rico, especially during the 
continuing recovery process. Perez will look forward to flying into San Juan in April and seeing how much things have improved. 
 
"With all that they went through with the hurricane," Perez said, "to go to the ballpark and watch an MLB game, that's probably huge for them. 
They can get out of the house and experience something else. I'm sure, more than anything, this will be for them more than for us. And, as a 
Puerto Rican, I'm looking forward to playing in front of Puerto Rico. I can't wait." 
 
Lit chat: GMs sealing deals via text message 
By Jordan Bastian MLB.com @MLBastian 
CLEVELAND -- The Indians were deep into trade talks with an unknown team during the Winter Meetings last week. Chris Antonetti, the team's 
president of baseball operations, was texting back and forth with the rival executive and thought the talks were progressing well. 
 
Then, Antonetti replied to another message and awaited a response. 
 
"I thought we were getting close," said Antonetti, who cracked a smile. "I guess I gave him an answer he didn't like, and he sent back a GIF that 
was quite colorful." 
 



What image was sent his way? 
 
"You'd never guess it," said Antonetti, who laughed, but would not provide any more details. 
 
Welcome to negotiations in 2017. Gone are the days of general managers sitting in smoke-filled hotel rooms at the Winter Meetings for hours at 
a time and ending talks with an actual, real-life handshake. After all, there's a shaking-hand emoji for that now. Entire transactions might come 
to fruition via text messages -- complete with cartoon graphics or GIFs. The need to be in the same room for discussions is extinct. 
 
Mike Chernoff, the Indians' general manager, said the Winter Meetings -- held in Lake Buena Vista, Fla., last week -- still serve some purpose 
for trade talks or negotiations with agents. The virtual exchanges ahead of the Meetings help lay a foundation and the in-person dialogue has 
the potential to speed things along. Or, much like an actual phone call, that type of conversation can help eliminate any confusion. 
 
As an example, Chernoff said he had one back-and-forth with an agent during which a formal contract offer was sent. The agent replied simply 
with a thumbs-up emoji, which made Chernoff laugh. The reply did not mean that the deal had been accepted, though. The agent was just 
acknowledging that it had been received. 
 
"There was no misunderstanding with the GIF I got," Antonetti chimed in. 
 
Chernoff noted that there are a growing number of front-office leaders around baseball who spent time with the Indians. That includes the likes 
of Derek Falvey (Twins), Neal Huntington (Pirates), Mike Hazen (D-backs), David Stearns (Brewers), Ross Atkins (Blue Jays) and Mark Shapiro 
(Blue Jays). That is a lot of old friends with a wealth of inside jokes, or at least a heightened comfort level for good-natured ribbing. 
 
"We get some super funny exchanges going with some of those guys," Chernoff said. 
 
And their history with one another can help in offseason negotiations. 
 
"I think it makes it easier. You're not looking to fleece people with trades," Chernoff said. "You're looking to align interests and see if you match 
up. I think having a really good foundation, a really good relationship, allows you to break through those barriers and see where your interests 
align." 
 
And, if one GM does not like the reply from another, there is a GIF for that. 
 
"There are way more communication channels now than there were in the past," Antonetti said. "It's very rare that you're sitting in a room where 
you get up and you're like, 'OK, deal.' That's not how it works." 
 
Upton Jr., Ogando ink Minors deals with Tribe 
By Jordan Bastian MLB.com @MLBastian 
CLEVELAND -- Outfielder Melvin Upton Jr. and right-hander Alexi Ogando completed their respective physicals with the Indians, putting the 
finishing touch on their new Minor League contracts. Both players have been extended non-roster invitations to attend Spring Training with the 
big league club. 
 
In Upton and Ogando, Cleveland has a pair of veterans who will have a chance to compete for a spot on an Opening Day roster with a few 
vacancies. Their additions bring Cleveland's non-roster invitees list to nine for Spring Training. Pitcher Leonel Campos, who signed a Minor 
League contract with a spring invite earlier this offseason, was released from his deal on Wednesday to pursue an opportunity with the 
Hiroshima Carp in Japan. 
 
The other players with non-roster invitations with the Tribe include outfielder Brandon Barnes, infielders Michael Martinez and Drew Maggi, and 
pitchers Jeff Beliveau, Lisalverto Bonilla, Evan Marshall and Neil Ramirez. Indians pitchers and catchers are scheduled to report to Goodyear, 
Ariz., on Feb. 14, with position players following suit on Feb. 18. 
 
Upton finds himself in a similar position as veteran outfielder Austin Jackson (now a free agent) did a year ago with the Indians. Cleveland's 
outfield consists of Michael Brantley, Bradley Zimmer, Lonnie Chisenhall and potentially Jason Kipnis, each of whom bat left handed. Upton's 
ability to play multiple outfield positions and track record of hitting left-handed pitching make him a possible fit as a fourth outfielder. 
 
Last season, thumb and shoulder injuries limited the 33-year-old Upton to 12 games with Triple-A Sacramento with the Giants, who released 
the outfielder on Aug. 21. His last full season was in 2016, when he hit .238/.291/.402 with 20 homers, 15 doubles, three triples, 61 RBIs, 64 
runs and 27 steals in 149 games with the Padres and Blue Jays. 
 
Upton hit .275 (.874 OPS) against lefties, compared to .226 (.634 OPS) against right-handers in '16, and has hit left-handers (.760 OPS) better 
than righties (.708 OPS) over the course of his 12-year career in the Majors. 
 
The 34-year-old Ogando was an All-Star with the Rangers in 2011, but he has not pitched in the big leagues since '16, when he made 36 
appearances for the Braves. Last season, the right-hander suited up for the Hanwa Eagles in Korea, going 10-5 with a 3.93 ERA and 74 
strikeouts against 30 walks in 110 innings. 



In parts of seven seasons in the Majors, Ogando has gone 33-18 with a 3.47 ERA in 283 games (48 starts) between stints with the Rangers, 
Red Sox and Braves. Two years ago, he posted a 3.94 ERA, struck out 29 and walked 23 in 32 innings during his lone season with Atlanta. 
 
Santana had big influence on Tribe, young fan 
By Jordan Bastian MLB.com @MLBastian 
CLEVELAND -- Niko Lanzarotta dressed up as Carlos Santana, his favorite baseball player, for Halloween earlier this year. He went all out, too. 
He wore a full home white uniform with Santana's jersey. He wore red sleeves and sported matching red socks. There was a big gold chain and 
a beard drawn on to match Santana's signature look. 
 
The only problem was the Lanzarotta family no longer lives outside Cleveland. Niko, the 12-year-old fan who forged a friendship with Santana 
over the past four years, went with that costume in their new neighborhood in Virginia. 
 
"I don't think many people got it," Mike Lanzarotta, Niko's father, said with a laugh. "Not like they would've in Ohio." 
 
On Wednesday, the Phillies officially announced that they had signed Santana to a three-year contract, which is worth a reported $60 million 
guaranteed with a club option for a fourth season. It represents a big loss for the Indians, who are still weighing their alternatives for first base 
as the calendar approaches 2018. It is also tough news for fans of Santana, who watched him develop into a cornerstone player in Cleveland. 
 
Santana meant a lot to the Indians franchise and the city meant a lot to him, too. 
Near the end of this past season, Santana referred to Progressive Field as his "house" and expressed a desire to stay with the Indians for years 
to come. This winter, though, lucrative contract offers were sent Santana's way and he had to decide what was best for his future and his 
family. That led him to Philadelphia, but Santana took the time to pen a thank-you letter to Indians fans and the organization on Wednesday. 
 
"This process has been one of the most difficult I have had to experience," Santana wrote. "It's not easy not knowing what the future holds. I 
cried once it sunk in that I would no longer be suiting up for and living in the City of Cleveland." 
 
Niko Lanzarotta, the biggest Carlos Santana fan you'll ever meet, dressed up as his favorite player for Halloween. The only thing is the 
Lanzarotta family lives in Virginia now. "I don't think many people got it," Mike Lanzarotta, Niko's dad, said with a laugh. 
 
Santana will forever have a place in the Indians' record books, but he also provided an iconic image for Tribe fans. 
 
It was Santana who caught the final out of the 2016 American League Championship Series in Toronto, pushing the Indians to their first World 
Series berth since 1997. The Game 5 victory ended with Santana securing the fly ball before dropping to his knees in front of the visitors' 
dugout at Rogers Centre. From the turf, Santana hoisted his arms skyward as a mob scene formed around him. 
 
The Indians acquired Santana from the Dodgers in exchange for Casey Blake in July 2008, when he was an up-and-coming catching prospect. 
Santana broke into the Majors as a catcher in '10, but eventually moved out from behind the plate. There was a brief experiment with Santana 
as a third baseman, but he put in the time and work to develop into a trustworthy and sure-handed first baseman for the Tribe. 
 
Over the past few seasons, specifically, Santana blossomed behind the scenes under manager Terry Francona. He became increasingly willing 
to do whatever Francona asked of him. That led to a stint as a leadoff man and even some action in left and right field. In Game 3 of the World 
Series in '16, Santana started in left field. Francona joked that he nearly swallowed his gum when Cubs slugger Kris Bryant shot a line drive 
Santana's way. 
 
Kissing Francona's bald head became a pregame ritual for Santana, whose fun-loving personality was more and more on display in recent 
years. During the World Baseball Classic, for example, Santana would dance when he would reach base to entertain his Dominican Republic 
teammates. 
 
"The last couple years, he's a better teammate, better person," Francona said during the Winter Meetings earlier this month. "He turned himself 
into a very good first baseman. He's hard not to like. He's lovable. You see him, before the games, come up and kiss me on the head, get 
handshakes with everybody. He's a great kid." 
 
On top of all that, Santana was productive and durable. 
 
Over the past seven seasons combined, Santana ranks fifth overall in games played (1,070) and sixth in plate appearances (4,590). Only Joey 
Votto (771) had more walks than Santana (689) during that time period and no Major League player saw more pitches (19,313) than the the 
switch-hitter did for the Tribe. In that span, Santana averaged 24 homers, 32 doubles, 79 runs, 81 RBIs and 98 walks with an .808 OPS. 
 
Off the field, Santana also made time for his fans, especially Niko Lanzarotta, who was diagnosed with cerebral palsy at 8-months-old. Their 
friendship dates back to 2013, when Niko watched batting practice, met his hero and asked Santana to hit a home run. Santana delivered that 
day and he and his wife, Brittany, have kept in touch with the Lanzarotta family over the years. 
 
When news broke that Santana was signing with the Phillies, Niko told his dad, "I still love him." 
 



Mike Lanzarotta, whose job took them to Virginia, said their family is planning a trip to Florida to see Santana and the Phillies during Spring 
Training. He was also quick to note that Santana's new house -- Citizens Bank Park -- is about a six-hour drive away. Niko will still get to see 
his favorite player in person. 
 
"It's just Santana to him," Mike Lanzarotta said. "He doesn't care where he is. That's just his buddy."  
 
Santana pens letter to Indians fans 
By Carlos Santana 
This process has been one of the most difficult I have had to experience. It's not easy not knowing what the future holds. I cried once it sunk in 
that I would no longer be suiting up for and living in the City of Cleveland. 
 
All I have known is Cleveland. I loved my time in Cleveland. I became a big leaguer in Cleveland. I became a man, a husband, and a father. I 
bought and maintained my first home in Cleveland. We went from losing to winning. I built friendships that I will have for the rest of my life. I fell 
in love with Cleveland. Thank you for loving me back. Words cannot describe how much I will miss you Cleveland. Believe me, I will miss you 
all. 
 
I may be starting new roots in Philly but I will always leave a piece of my heart in Cleveland. I tried to give it my all during these years and I 
hope you will remember me for being a good Clevelander and teammate. I wish the organization the absolute best. To the Dolans, Chris 
Antonetti, Mike Chernoff, Tito Francona and his staff, Tony Amato and his staff, trainers, video people, and the entire Cleveland Indians Family, 
thank you for taking care of me and my family for all of these years. You meant more to me than you will ever know. 
 
I'm off to Philadelphia to help them build a winner. I'm ready for the challenge. I look forward to the work that lays ahead. Until we see each 
other again … be great! 
 
Yours truly, 
 
Carlos Santana 
 
This story was not subject to the approval of Major League Baseball or its clubs. 
 
Cleveland Indians make minor-league signings of Alexi Ogando, Melvin Upton Jr. official 
Updated Dec 21; Posted Dec 21 
 
Veteran outfielder Melvin Upton will come to spring training on a minor league deal with the Indians. (Aaron Josefczyk, Associated Press) 
16 
By Paul Hoynes, cleveland.comphoynes@cleveland.com 
CLEVELAND, Ohio - Right-hander Alexi Ogando and outfielder Melvin Upton Jr. have passed their physicals and are officially headed to big-
league spring training on minor league deals with the Indians. Pitchers and catchers report to Goodyear, Ariz. on Feb. 14. 
 
Ogando, 34, spent last season pitching for the Hanwa Eagles in Korea. He went 10-5 with a 4.53 ERA. In 21 games, including 19 starts, he 
struck out 74 and walked 30 in 110 1/3 innings. 
 
The Indians will reportedly look at Ogando as a starter, but it would not be a surprise if he's moved into the bullpen where the Indians have 
openings following the free-agent losses of Bryan Shaw, Joe Smith and Boone Logan. 
 
In seven years with Texas, Ogando went 28-16 with a 3.47 ERA. He has not pitched in the big leagues since 2016 when he went 2-1 with 3.94 
ERA in 36 games for Atlanta. 
Upton, formerly known as B.J. Upton, played with San Diego and Toronto last year. He hit .238 with 20 homers and 61 RBI. He posted a .693 
OPS. 
 
The 33-year-old Upton has played 12 years in the big leagues, spending the bulk of his time with the Rays. In his peak years, he was a center 
fielder, but he played all three outfield positions last year. 
 
Upton bats right-handed, something the Indians could use in an outfield dominated by left-handed hitters. 
 
In case you missed it Wednesday, the Indians released right-hander Leo Campos from his minor league deal so he could pursue a contract 
with the Hiroshima Carp in Japan. 
 
Among the players coming to camp on minor league deals are pitchers Ogando, Jeff Beliveau, Lisalverto Bonilla, Even Marshall and Neil 
Ramirez, infielder Drew Maggi and Michael Martinez and outfielders Upton and Brandon Barnes. 
 
Carlos Santana's letter, in his own words, was just  a way of saying thanks to Cleveland 
By Paul Hoynes, cleveland.com phoynes@cleveland.com 



CLEVELAND, Ohio - Carlos Santana played almost eight seasons with the Indians. He was a catcher, third baseman, first baseman, DH and 
an occasional outfielder. Manager Terry Francona thought enough of his bat to play him in left field during the 2016 World Series at Wrigley 
Field against the Cubs. 
 
On Dec. 15, the day after the winter meetings ended, Santana signed a three-year $60 million deal with the Philadelphia Phillies. Santana has 
played professionally for 13 years. He'd earned the right to file for free agency and shop his talent to the highest bidder. 
 
But he liked the Indians and the city of Cleveland. The Indians were the team that gave him a chance to get to the big leagues when they 
acquired him from the Dodgers in 2008. 
 
So after he signed with the Phillies, he wrote a letter to the Indians, Cleveland and its fans thanking them for accepting him as a player and a 
man. One of his agents asked me if cleveland.com publish the letter, I said yes. 
 
Santana's letter to the Indians, Cleveland and its fans 
 
Judging by the emails and online responses, the letter was well received. Santana wasn't a star, but he played hard, rarely missing a game. He 
set franchise records for homers and RBI by a switch-hitter. He worked hard on his defense at first base and was a Gold Glove finalist last 
season. 
But some of the responses to the letter were hard to read. They said there was no way Santana wrote it because he had difficulty speaking the 
English language. They said his agents must have written the letter. Or maybe it was the Indians to make themselves look good for not 
spending enough to keep Santana in Cleveland. 
 
I spoke to Santana a lot during his time in Cleveland. He did not speak English well, but he spoke much better English than I do Spanish. 
 
Carlos Santana hopes he hasn't played his final game for Cleveland Indians | ALDS GAME 5 
Last season Santana said Cleveland was his home and he didn't want to leave. "I know everybody here and everybody knows me," he said. 
 
In his letter, Santana said he cried after making the final decision to leave. Granted, he had 60 million reasons to leave, but I believe him. I think 
his emotions were honest because that's what he talked about during the season. 
 
And who cares who wrote the letter? Octagon, the agency that represents Santana, has several Spanish speaking agents. What does it matter 
if Santana told them how he felt and they wrote it? The words and sentiment are still his. 
 
I'm sure the Indians didn't write the letter. Why would they for a player who is leaving them? But here's what Chris Antonetti, president of 
baseball operations, had to say about Santana on Saturday in announcing the signing of the player who will replace him, Yonder Alonso. 
 
"I think Carlos deserves a tremendous amount of credit for his maturation and his development as a leader and professional," said Antonetti. 
"Maybe he was a little underappreciated in his time here and all he contributed. 
 
"He's a guy who came over as a very young player in a trade. He was catching at the time we got him. He came to the major leagues as an 
offensive-minded catcher. He put in a ton of work to grow, mature and evolve into a catcher. Once Yan (Gomes) emerged and moved ahead of 
Carlos, he enthusiastically changed positions for the betterment of the team whether that was going to third base or first base. 
 
"He was a staple in our lineup, team and organization for the last seven or eight years. We appreciate all the contributions he made not only to 
the team, but the organization and the broader Cleveland community." 
 
Santana's agents did give the Indians a chance to match or better Philadelphia's offer. They had agreed to do that at the start of the free agent 
period. I would imagine that was at Santana's request. 
 
"We were involved to the end," said Antonetti. 
 
The letter was Santana's way of saying thanks to a team and city that treated him well. Most people understood that, some didn't. 
 
Cleveland Indians: Why they signed Yonder Alonso --  Terry's Talkin' (photos) 
By Terry Pluto, The Plain Dealerterrypluto2003@yahoo.com 
CLEVELAND, Ohio -- About Carlos Santana ... 
1. The three-year, $60 million contract signed by Carlos Santana is the largest given to a free agent by the Philadelphia Phillies since ... Cliff 
Lee! The former Indian pitcher signed a five-year, $120 million deal with the Phils after the 2010 season. 
2. Over the last five years, the Indians have had the best record in the American League. Santana was a major part of that. He also is used to 
winning. He plays 150 games a year. 
 
3. He joins a team that was 66-96 in 2017. In fact, over the last five years, the Phillies have lost 96, 91, 99, 89 and 89 games. That goes back to 
2012, when they were 81-81. That's why Philadelphia stunned the market by giving Santana a deal worth $20 million annually. That seems to 
be the kind of move made by a contender. 



4. The Phillies have a rising star at first base. That's Rhys Hoskins, who slammed 18 HR with 48 RBI in 50 games last season after being called 
up from the minors. He has played some left field, but it's been an adventure. There is no DH in the National League. Santana will play first. 
Hoskins will go to left field. 
 
5. Santana will probably play reasonably well in Philadelphia. But the fans better be ready for a slow start. Over the last three seasons, Santana 
entered the month of July batting .228. As the temperature rises, so does his production. The Tribe was used to that, and manager Terry 
Francona did a super job of preaching patience with Santana. It usually paid off. 
 
6. The hard part for Santana is that the contract will bring extra attention to him. And the Philadelphia media and fans could be difficult if 
Santana has his usual slow start. Santana is a very thoughtful and sometimes sensitive man. He will have to steel himself for some of the 
criticism. 
7. None of this is to second-guess Santana. If a team wants to pay him like an elite power hitter, go for it. It's just a strange signing for a bad 
team. 
 
ABOUT YONDER ALONSO 
1. The Indians signed Yonder Alonso to a two-year, $16 million deal. There is a third-year option at $8 million. It becomes guaranteed if he has 
more than 500 plate appearances in a season. I'm not sure about all the details of the third season. 
 
2. Basically, the Indians replaced Santana with a guy whose contract averages $8 million a year. Also, Alonso (.266, 866 OPS, 28 HR and 67 
RBI) had a very similar 2017 to Santana (.259, .818 OPS, 23 HR and 79 RBI). 
 
3. The big difference is 2017 was the first time Alonso hit more than nine homers in a season. He made a major adjustment to his swing, 
creating more fly balls to hit for more power. His fly ball rate increased from 34 percent to 44 percent, according to Fangraphs. 
 
4. Over the last three seasons, Santana has batted .250 (.818 OPS), averaging 25 HR and 84 RBI. Alonso batted .266 (.764 OPS), averaging 
13 HR and 52 RBI. 
 
5. The reason the Indians were able to sign Alonso for so much less than Santana is his sudden power. Is it real? Alonso made the All-Star 
team, batting .275 (.934 OPS) with 20 HR and 43 RBI at the break. In the second half, Alonso hit .254 (.771 OPS) with 8 HR and 24 RBI. 
 
6. The Indians think he probably can hit at least 15 HR, drive in some runs and be good against right-handed pitching. The lefty hitting Alonso 
batted only .181 vs. lefties. So they have to platoon him at first base. 
 
7. Edwin Encarnacion is primarily a designated hitter. But he did play 23 games at first last season. In 2016, he played 74 games at first base 
for Toronto. He is not a major negative as a fielder. So there can be Alonso/Encarnacion at first base. Neither player is as talented in the field 
as Santana. 
 
8. An impressive part of Alonso's breakout season was he played in Seattle and Oakland, two difficult places to hit. In fact, 17 of his 28 homers 
came in his home parks. So it's not as if his rise in production coincided with being traded to Colorado or Boston, two havens for hitters. 
 
9. Alonso was a top college prospect. He attended the University of Miami and was the seventh overall pick in the 2008 draft by the Cincinnati 
Reds. He was a solid minor league hitter, batting .298 (.837 OPS) in 205 Class AAA games. He just never hit for a lot of power. The Reds had 
future Hall of Famer Joey Votto at first. That led to Alonso being traded to San Diego. 
 
10. Alonso is 30. The Indians think the lefty hitter could be reaching his prime when it comes to his power. The price fit their budget and he 
wanted to play for the Tribe because of the recent history of winning. 
 
ABOUT THE INDIANS 
1. The Indians have a good reputation in terms of helping veterans coming back off injuries and/or bad seasons and reviving their careers. It 
happened recently with Scot Kazmir, Mike Napoli, Dan Otero and Austin Jackson. That's why Melvin Upton signed a minor league deal with the 
Tribe. 
 
2. Francona had a long meeting with Upton at the Winter Meetings. Francona was convinced Upton was in the right frame of mind to make a 
comeback. Upton had thumb surgery in 2017, along with other physical problems. He played only 12 games in Class AAA. 
 
3. In 2016, Upton batted .238 (.693 OPS) with 20 HR and 61 RBI. He also stole 27 bases, splitting the season between San Diego and Toronto. 
Four times in his career, Upton has hit at least 20 HR in a season. 
 
4. The 33-year-old Upton can play all three outfield positions. He could replace Austin Jackson, who is still a free agent. Upton batted .275 vs. 
lefties in 2016, In general, he is a better hitter vs. lefties. That helps him fit with the Tribe, which has several left-handed hitting outfielders. 
 
5. The Indians have made no decision about where Jason Kipnis will play next season. He has been their second baseman, but Jose Ramirez 
is exceptional at second base. Ramirez can also play third, short and left field. But they prefer Ramirez at second. 
 



6. Kipnis played some center field late in the season. He could be somewhere in the outfield next season. Or he could be traded. Or another 
trade could open a spot for him. 
7. Nothing appears to be hot at the moment. Few deals are made during the holidays. But I still expect the Indians to make some type of trade 
before spring training opens. 
 
Yonder Alonso signing may be all the free-agent buck s Cleveland Indians can spend this winter 
By Paul Hoynes, cleveland.comphoynes@cleveland.com 
CLEVELAND, Ohio - Chris Antonetti said the signing of Yonder Alonso probably represents the biggest free agent move the Indians will make 
this winter. That sounds an awful lot like Jay Bruce will be joining Carlos Santana, Bryan Shaw and Joe Smith on another team before the start 
of the 2018 season. 
 
The Indians officially announced the signing of Alonso on Saturday to a two-year $16 million contract with an $8 million option for 2020. Alonso 
will make $7 million in 2018 and $8 million in 2019. If he reaches 1,110 plate appearances in the first two years of the deal or 550 in 2019, and 
passes a physical at the end of 2019, the option will vest. 
 
"We'll continue to be active," said Antonetti, president of baseball operations, during a Saturday conference call. "We had a certain amount of 
flexibility headed into the offseason that we had to use judiciously. This represents the vast bulk of that flexibility because the cost of retaining 
the nucleus of our team is about $25 million to $30 million based on escalating contracts and players going through the arbitration process. 
"Our expectations is that this will be one of our signification free agent acquisitions of the offseason, but we'll see how the next few weeks 
evolve and what opportunities present themselves." 
 
Antonetti expects the 2018 payroll to be higher than last year's total of $124 million, a franchise record. 
 
Players such as Corey Kluber, Jose Ramirez, Jason Kipnis, Andrew Miller, Edwin Encarnacion, Carlos Carrasco, Yan Gomes and others are 
under multiyear contracts and are due raises. Lonnie Chisenhall, Trevor Bauer, Cody Allen, Zach McAllister and Danny Salazar will receive 
raises through the arbitration process. 
While this may be a concern for Tribe fans, Alonso was pleased to be coming to the Indians. He has played for the Reds, Padres, Oakland and 
Seattle, which covers a lot of losing. The only winning team he's played on was the 2010 Reds and he appeared in just 22 games as a rookie. 
 
"They're a winning team," said Alonso. "I know all the losses I've had in my career. I'm happy now to call Cleveland home because I know there 
is a winning attitude, a winning organization. 
 
"Everything they do is top notch. I'm just really excited about getting a chance to contend for a World Series." 
 
The Indians have had five straight winning seasons since Antonetti hired manager Terry Francona following the 2012 season. They've gone to 
the postseason three times, won two AL Central titles, one pennant and reached Game 7 of the World Series in 2016. 
 
The left-handed hitting Alonso, 30, replaces Santana at first base. He is coming off his most productive season, hitting .266 (120-for-451) with a 
career-high 28 homers and 67 RBI for Oakland and Seattle. Alonso's previous career highs were in 2012 when he hit nine homers and drove in 
62 with San Diego. 
 
Yes, he changed his swing, using more lift in his swing to hit more balls in the air. Antonetti said the Indians do not think Alonso is just a one-
year wonder. 
 
"First this was a purposeful adjustment Yonder made with both his approach and something in his swing," said Antonetti. "It's not a one-year 
trend if you look at the underlying numbers from him. He's been a guy who has shown good control of the strike zone. He's always been very 
patient at the plate. This year he made some adjustments to that approach in pursuit of some power. 
 
"We feel he's developed into a very productive offensive player at first base. He also brings a strong defensive reputation and we think he'll fit in 
well." 
Alonso said he started to change things two years ago. He always felt, as a first baseman, he should hit for more power. He'd be in the weight 
room with his teammates and see that he was stronger than a lot of them. 
 
"I felt like I needed to make changes," he said. "It's tough, but I was able to get through that. I changed some things with my lower half. I got 
more flexible and was able to be more explosive when I was attacking the ball." 
 
Antonetti complimented Alonso for his dexterity around the first base bag and his ability to handle throws from the infield and scoop balls out of 
the dirt. 
 
The addition of Alonso means Michael Brantley, when healthy, will stay in left field instead of moving to first base. Brantley is recovering from 
right ankle surgery. He played 11 games in 2016 because of right shoulder surgery. Last season he played 90 games before his right ankle 
ruined his second half. 
 



Brantley could still miss the start of the 2018 season. If so, Antonetti said Kipnis, the former second baseman, may fill in for him. When Brantley 
returns, Antonetti said there's a chance Kipnis might hold a utility type job. 
 
"It's a possibility," said Antonetti. "We're still weeks away from having to make those types of decisions. We'll see what the final roster 
composition looks like when we get to spring training. 
"It's something we might consider doing, but we have to have that conversation with Jason." 
 
Kipnis, of course, could still be traded. 
 
Alonso has always hit better against righties than lefties. It was especially apparent last season, which probably means Francona will platoon at 
first and designated hitter. DH Edwin Encarnacion could play first against lefties, but who would DH? Antonetti mentioned right-handed hitters 
Giovanny Urshela or Erik Gonzalez. He added that third baseman Yandy Diaz, another right-handed hitter, could get a look at first base in 
spring training. 
 
Antonetti said it all depends on what goes into building the 25-man roster for 2018. Regarding testing Diaz at first, he said, "We've talked about 
it." 
 
Cleveland Indians make it official, announce signing  of Yonder Alonso to 2-year deal with option 
By Paul Hoynes, cleveland.comphoynes@cleveland.com 
CLEVELAND, Ohio - Yonder Alonso checked the last box on his way to becoming a member of the Indians. In other words, he passed his 
physical. 
 
The Indians announced the signing of Alonso on Saturday morning to a two-year $16 million deal with a vesting club option for 2020. 
 
The deal breaks down this way: $7 million in 2018, $8 million in 2019 and $8 million in 2020 on a vesting/club option. The option includes a $1 
million buyout. 
 
The club option is based on plate appearances and Alonso's health. If he totals 1,110 plate appearances in 2018 and 2019 or 550 plate 
appearances in 2019, the option will vest. He must also pass a physical at the end of the 2019 season. 
 
 
Alonso, 30, already checked several boxes on the Indians' wish list. He plays first base, turned in his best power season last year and gives 
manager Terry Francona an opportunity to platoon Edwin Encarnacion and him at first base and DH. 
 
Not to mention the fact that the Indians had an opening at first base after Carlos Santana signed a three-year $60 million deal with the Phillies 
last week. 
 
Last season Alonso hit .266 (120-for-451) with 28 homers and 67 RBI. He played 142 games with the A's and Seattle. After making the All-Star 
Game with the A's, he was traded to Seattle in August for the stretch run. The Mariners didn't make the postseason, but Alonso did what he 
could by hitting .265 (35-for-132) with six homers and 18 RBI in 42 games. He posted a .439 slugging percentage for Seattle. 
 
Alonso's power-surge was part of the "launch angle' revolution in baseball. He had never hit more than nine homers in a season before 2017. In 
fact, the Cuban-born left-handed hitter entered the last season with just 39 career homers. But he concentrated on pitch selection and trying to 
hit the ball more in the air. 
 
The Reds drafted Alonso in the first round - seventh overall pick - in 2008 out of the University of Miami. He was traded to the Padres in 2011. 
The Padres traded him to Oakland in 2015. 
Alonso was much better against righties than lefties last season. He hit .282 (107-for-379) with 23 homers and 57 RBI against righties. Against 
lefties, he hit .181 (13-for-72) with five homers and 10 RBI. 
 
His career splits are .277, 771 OPS against righties and .234, .652 OPS against lefties. 
 
New Indian Yonder Alonso confident his improved powe r numbers are here to stay 
Tom Withers | The Associated PressPublished on Dec. 24, 2017 | Updated 2:23 a. m. 
CLEVELAND — Yonder Alonso changed his swing last season and his statistics soared. The Indians hope they can rise even more. 
 
Alonso, who reached a career high in home runs and made the All-Star team for the first time, signed a two-year, $16 million contract Saturday 
with Cleveland, which found a less expensive replacement for first baseman Carlos Santana. 
 
Alonso’s deal, which includes a $9 million club option for 2020, was agreed to earlier in the week. He passed medical tests Friday to finalize the 
package. 
 



Last year, Alonso altered the “launch angle” in his swing and the ball began to jump off his bat. With a previous season high of nine homers in 
2012 for San Diego, Alonso connected for 28 with Oakland and Seattle. Beyond tweaking his swing, Alonso, who hits left-handed, said a 
commitment to getting stronger pushed up his power numbers. 
 
“It started about two years ago,” he said. “A lot of times I’m in the weight room and I’m just a lot stronger than a lot of guys, and I feel healthier 
than I’ve ever been, and I felt like I needed to make some changes. I think for a baseball player, in itself to make changes is very hard, but I 
was able to get through that and realize that my body and my strength wasn’t the problem. It started obviously mentally and it carried on 
physically. 
 
“I changed some things up with my lower half. I got more flexible. I was able to be more explosive when I was attacking the ball and after just let 
my ability take over.” 
 
The Indians had a hole at first after Santana signed a three-year, $60 million contract with Philadelphia. It remains to be seen if Alonso can be 
as productive as Santana, who became a cornerstone, dependable player, but the 30-year-old fit into Cleveland’s budget and the Indians 
believe his big season was not a fluke. 
 
“It was a purposeful adjustment that Yonder made with both his approach and also some things with his swing that led to the increased 
productivity this year,” Indians president Chris Antonetti said. “But it’s also not a one-year trend. If you look at the underlying numbers for him, 
he’s been a guy who has typically controlled the strike zone, been patient at the plate, and this year he made an adjustment to that approach 
and hit for some more power. 
 
“That’s also continuing a trend of building on improved exit velocities over the course of the last three or four seasons. 
 
Alonso, who entered last season with just 39 career homers, also reached personal bests in runs (72), walks (68), on-base percentage (.365), 
slugging percentage (.501) and OPS (.866). 
 
He is most excited about seeing his win totals increase with the defending AL Central champions. Alonso has spent the past few seasons 
admiring the Indians from the opposing dugout. 
 
“They do all the little things right and I think to be a winning team, you have to do those things every single day,” he said. “To be a good winning 
team, you’ve got to play small ball, you’ve got to play big ball, you’ve got to pitch, you’ve got to defend. I was able to see it on the other side. 
They did everything. They were very consistent. They looked healthier than a lot of teams. They were stronger. I think for me that’s a huge 
thing, where they’re all together and they’re just a good group of guys, man. 
 
“I got to see that quite a bit and I’m looking forward to it, to just be a part of that and do whatever I can to help the team.” 
 
“We think he has some very productive years in front  of him.” 
by Jordan Bastian 
Two days before Christmas, Cleveland opened what might be the team’s biggest gift of the offseason. The Indians announced the signing of 
free-agent first baseman Yonder Alonso to a two-year contract ($7 million in ’18 and $8 million in ‘19), which includes a $9 million option for a 
third year. Here is the Q&A with Chris Antonetti, the team’s president of baseball operations, from after the deal was announced. 
 
Opening comments: 
CA: “We’re really excited to bring Yonder on board. This is a guy who has continued to make adjustments as a Major League player. We feel 
that he’s developed into a very productive player at first base who also brings a strong defensive reputation to the team. We think he’ll fit in well 
on both sides of the ball and really help us offensively and defensively.” 
 
On Alonso’s career year in 2017 and why the Indians believe it’s sustainable: 
 
CA: “It was a purposeful adjustment that Yonder made with both his approach and also some things with his swing that led to the increased 
productivity this year. But, it’s also not a one-year trend. If you look at the underlying numbers for him, he’s been a guy who has typically 
controlled the strike zone, been patient at the plate, and this year he made an adjustment to that approach and hit for some more power. That’s 
also continuing a trend of building on improved exit velocities over the course of the last three or four seasons.” 
On why Alonso appealed more to the Indians than other available free-agent first basemen: 
 
CA: “I think the combination of offense and defense, the fact that he has been a very productive offensive player and we think there’s still some 
more upside in him. And he’s still relatively young and he’s solidifying his approach, the adjustment that he’s made. We think he has some very 
productive years in front of him. You blend that with a very good defensive reputation as an adept fielder who’s very good around the bag. His 
hands and feet work really well. He’s very good at scooping balls and taking throws from infielders and we think he’ll complement us there as 
well.” 
 
On Alonso’s offensive drop-off in the second half: 
 



CA: “Any time a player makes an adjustment like Yonder did, the league is going to try to adjust back to him. He still was able to find some 
degrees of success in the second half with Seattle, but pitchers made some adjustments. We’re confident that the approach and changes he 
made will translate into continued success moving forward.” 
On whether Alonso will play full-time or mostly versus righties: 
 
CA: “He’ll play regularly. How much he plays beyond against righties will be determined by the makeup of our team, but we think he’s a 
productive offensive player and a guy who will be in the lineup more often than not. When Tito chooses to rest him, that’s going to be 
dependent on matchups and who the alternatives are to run out there at first base.” 
 
On whether this ends any talk of Michael Brantley playing some first: 
 
CA: “I think at this point, with the way we’re currently configured, left field would be the most likely position for Michael.” 
On whether it’s important to have a contingency plan in place for left field (Jason Kipnis, for example) if Brantley isn’t ready for Opening Day: 
 
“That’s possible, yes. Part of what we try to do is build depth so, if something happens, whether it’s a guy returning on a rehab or someone 
suffers a new injury, we want to make sure we have some quality alternatives. Not only in left field with Michael, but the other positions, we’ll try 
to make sure that by the time we get to Spring Training, we have enough depth there, whether it’s through additional players or the players we 
have having more versatility to go out and play other positions.” 
"Why would I want to be traded? We're a 100-win team in the middle of our window. Why would I want to go anywhere else? And it's with all my  
best friends. I want to be with the Cleveland Indians." Kipnis talks trade rumors, position uncertainty: http://atmlb.com/2kArH2y  
On whether Kipnis could bounce between positions: 
 
CA: “It’s a possibility. We’re still weeks away from having to make those types of decisions and seeing what our final roster composition looks 
like coming into Spring Training. That’s something we might consider. If we do, we’d want to have that conversation with Jason so he can 
prepare appropriately for it.” 
 
On adding Melvin Upton Jr. to Spring Training competition: 
 
CA: “He’s a guy who has always been very productive against left-handed pitchers and we think he can complement the group we have 
internally that’s largely left-handed-hitting dominant. He effectively missed all of last year with a variety of injuries, but he’s healthy now. Tito 
had a chance to meet with him at the winter meetings and Melvin is really motivated to come back and reestablish himself as a Major League 
player. He’s put in a lot of work to make that happen. We’re really excited to see what he can bring to the table once we get out to Goodyear 
and start practicing and ultimately play in some games out there.” 
 
On what Carlos Santana meant to the Indians: 
 
CA: “Carlos deserves a tremendous amount of credit for his maturation and development as a leader and a professional. He was a little under-
appreciated in his time here and all he contributed. He came over as a very young player in a trade and was still learning catching at the time 
we got him. He ascended to the Major League level as an offensive-oriented catcher and he put in a ton of work to mature and evolve as a 
catcher. Once Yan emerged, we shifted Carlos and for the betterment of the team. He enthusiastically shifted positions multiple times, whether 
it was going to third base or finally over to first base, where he worked to become a very good defender. He was a staple in our lineup and our 
team and our organization for the course of the last seven or eight seasons. We’re really appreciative of all the contributions and impact he had, 
not only on the team but on the organization and the broader Cleveland community.” 
 
On whether Santana’s representatives gave the Indians a chance to counter the Phillies’ offer: 
 
CA: “We were involved in those negotiations throughout the process. [His camp] kept us in the loop as that process unfolded. We were involved 
until the end.” 
On whether the Indians can do much else this winter after signing Alonso: 
 
CA: “We’ll continue to be active. We had a certain amount of flexibility heading into the offseason that we had to use judicially and this will 
represent the vast bulk of that flexibility. The cost of retaining the nucleus of our team is more expensive. To retain that same group is about 
$25–30 million more based upon escalating contracts and where guys ultimately sign for in the arbitration process. Our expectation at this point 
is that this will be one of our significant free-agent acquisitions of the offseason, but we’ll have to see how the next few weeks continue to 
evolve and what opportunities present themselves on the trade and free-agent market.” 
 
On whether Edwin Encarnacion or someone else would play first on days Alonso sits: 
 
CA: “That gives us the opportunity to use the DH spot to rest other guys and get some other guys in the mix beyond Edwin. Edwin I think 
played 23 or 25 games at first base last year and 75 or so the year before that, so he’s still very capable of going out there and playing. That’s 
one alternative. Then we have other guys on the roster who are capable of playing first base, whether it’s Giovanny Urshela or Erik Gonzalez. 
There are still other opportunities we might have to complement our roster with someone else.” 
 
On whether Yandy Diaz could be an option for first vs. left-handers: 



CA: “He could. A lot of that depends on what our final configurations of the infield and outfield might be and what Yandy’s best role on the team 
could be. That’s certainly an alternative we’ve talked about.” 
 
On Francisco Mejia cutting his winter ball stint short: 
 
CA: “[We’re watching his] workload and then just trying to manage the overall volume he had, as well as some things that crept up with his 
body. We thought it was best for him to get some period of rest heading into Spring Training.” 
 
On whether Mejia is dealing with an injury: 
 
CA: “No.” 
 
In Yonder Alonso, the Indians show faith in a key a djustment. But will they be rewarded? 
By T.J. Zuppe Dec 21, 2017  
Like many hitters in baseball's growing elevation environment, Yonder Alonso made a major adjustment. 
 
Possessing a left-handed swing that occasionally flirted with a ground ball rate of 50 percent, Alonso made it a point to drive the ball in the air. 
He was rewarded last season with a 43.2 percent fly ball rate and career-high totals in homers (28), wRC+ (132) and wOBA (.366). He slashed 
.266/.365/.501 between stints with the Athletics and Mariners. 
 
Armed with a new approach, Alonso is also now the beneficiary of a new contract, the reported two-year agreement with the Indians worth $16 
million. The deal also includes a vesting option in year three for $9 million, according to Mark Feinsand of MLB.com. 
 
During last week's winter meetings, we wrote about the need to separate sustainability from a potential outlier. The majority of that piece used 
Logan Morrison as an example, but the 30-year-old Alonso fits a similar mold. Both hitters made a significant adjustment to their mentality, 
creating more lift and better numbers, of course, but also a need to question where that productivity came from. 
 
“We're always looking for things and trying to figure out why a certain player was better or worse in a certain year,” Mike Chernoff said. “The 
challenge is pulling the layers back and knowing if it's going to stick moving forward.” 
 
Rarely is that a quick, simple process. 
 
So, let's unpack a complicated bit of analysis piece by piece. First, let's focus on Alonso's quality of contact last season. Using his launch angle 
and exit velocity, we're able to calculate the weighted on-base average (wOBA) he should have earned in 2017. 
 
Sometimes, how well (or poorly) a hitter is performing isn't completely reflected in their numbers. Expected weighted on-base average (xwOBA) 
isn't perfect, but it gives us another piece of an intricate puzzle. It strips away factors like defense and luck, giving us a glimpse of what should 
have happened after connecting. 
 
Alonso's quality of contact and on-base ability (109.9 xwOBA+) were slightly better than some of the other free-agent first basemen, 
alternatives like Morrison (108.0), Matt Adams (109.3) and Lucas Duda (107.6). For some added context, the newly departed Carlos Santana 
finished at 113.8 last year, according to xStats.org. 
 
Alonso's expected xwOBA (.368) was nearly identical to his actual wOBA (.376), which is just a complicated way of saying his contact quality 
suggests his overall production was no fluke. 
 
While it's important to clear that hurdle, the real question isn't about the overall bottom line of last season's performance. The Indians would 
happily take another .866-OPS year from Alonso, even if his defense, consistency and overall value is a step down from Santana. However, if 
Alonso's offensive numbers were anywhere close to a guarantee, he certainly would have earned more than $16 million. 
 
Sustainability is by far the biggest uncertainty. 
 
Prior to last year, Alonso had never reached double digits in homers. A solid eye (9.6 career walk rate) and ability to avoid massive strikeout 
totals had kept him around league average as a hitter, but he was far from special. In an effort to become a more productive hitter, Alonso 
focused on a different approach this past spring, as he told Eno Sarris of FanGraphs and The Athletic. 
 
“Did some mechanical things but also intent was important,” Alonso told Sarris. “I’m trying to punish it more, get it in the air.” 
 
The ground balls went down, the fly balls went up. With more elevation came more power and meaningful hits. His 22.6 percent strikeout rate 
suggests he traded some contact for a rise in air balls, but his walk rate also climbed to career-high territory (13.1 percent) and he finished in 
the top 50 in pitches per plate appearance, seeing nearly four offerings per trip to the plate. 
 
He also changed the overall location of the pitches he swung at. Here is a heat map of his 2016 swings. 
 



 
Now, here are his swings in 2017. As you can see, he targeted pitches in a different zone. 
He also began feasting on fastballs. His slugging marks in 2015 (.453) and 2016 (.411) against heaters were blown away by his .613 
percentage against all fastball types in 2017. As a result, he saw a 7 percent drop in fastballs last year. 
 
I can't say I blame the opposition. 
 
But with all massive changes to a player's profile, the league adapts. They adjust. They seek out and target your weaknesses. 
 
This is where we find the risk tied to Alonso. 
 
He finished the first half with 20 homers and 146 wRC+. He was far more ordinary in the second half, clubbing just eight home runs and posting 
a 113 wRC+ after the break. The most glaring difference was a higher ground ball rate, cutting into his elevation, and ultimately, his 
performance. 
 
First half 
FB: 48.7% 
GB: 30.2% 
IFFB: 8.7% 
HR/FB: 21.7% 
K: 23.2% 
BB: 13.1% 
 

Second half 
FB: 36.1% 
GB: 38.9% 
IFFB: 7.7% 
HR/FB: 15.4% 
K: 22.0% 
BB: 13.0% 
 

The fact that his strikeout and walk numbers stayed on par with his tremendous first half is encouraging, and even with a drop in power, he still 
managed to create 13 percent more runs than the league average in the second half. Still, by offering a guaranteed second year in the reported 
deal, the Indians are banking on the overall level of last year's performance, so it's worth pondering why his successful launch angle shift didn't 
carry over at the same clip after the All-Star break. 
 
One theory suggested by Derek Florko (@SaberCoach) was an adjustment made by opposing pitchers. Essentially, they started to avoid 
Alonso's happy zones and attacked different areas of the plate. 
That shift could help explain some of his second-half regression, proof of the constant cat-and-mouse game that exists between pitchers and 
hitters. Alonso, like a number of air ball converts, will have to prove capable of adjusting to the hurlers who are adjusting to them. 
 
It's all part of baseball's ever-changing landscape. 
 
Another interesting puzzle piece was Alonso's struggles down the stretch at Safeco Field. Following his trade to the Mariners in early August, 
the left-handed hitter continued punishing the opposition with a 140 wRC+ and .890 OPS on the road, but at his new home, his run-creation 
dropped 12 percent below league average and his OPS fell to .663. 
 
Unfortunately, 64 plate appearances in Seattle's home park over the final two months are hardly enough to make sense of why his ground ball 
rate climbed 16 points higher at home, nor do Safeco's pitcher-friendly conditions completely explain the huge gap in production. 
 
At Safeco following the trade 
 
PA: 64 
GB: 46.5% 
FB: 37.2% 
wRC+: 88 
ISO: .123 
OPS: .663 
 

On the road following the trade 
 
PA: 86 
GB: 30.5% 
FB: 39.0% 
wRC+: 140 
ISO: .213 
OPS: .890 
 

There's little to glean from a sample size that small, but it's curious. And his .200/.319/.338 slash line in 25 games at Safeco Field last season 
certainly didn't help the overall numbers. 
 
Was he pressing after the trade? Hypnotized by Seattle's park dimensions? Hopped-up on too much Starbucks? These are the factors we can't 
exactly pick out from a spreadsheet or leaderboard. 
 
The fact that Safeco has been one of the tougher parks for left-handed hitters and Progressive Field has been one of the more friendly certainly 
doesn't hurt Alonso in a transition to a new club. 
 
His handedness, though, may become a focal point. 
 



Last year, Alonso posted a .900 OPS against righties and a .679 mark against lefties. The Indians have been one of baseball's best in platoon 
advantage over the past several years (carrying several switch-hitters certainly helps), and it wouldn't be a surprise if they used a platoon 
partner for Alonso, particularly against the toughest lefties. 
 
Perhaps this is where Yandy Diaz could emerge as a candidate to earn more plate appearances. However, Alonso's presence does nothing to 
answer where Michael Brantley, Jason Kipnis and Jose Ramirez will play this year. 
 
All of this evidence points to one conclusion: The addition of Alonso is far from risk free — in fact, it may prove to be a decent-sized whiff — but 
last year's adjustments make him one of the most intriguing players on the market. 
 
When a player like Alonso makes a tangible change, it offers a more clear explanation for a breakout year. Some can be quick to claim 
someone has “figured it out,” though, in reality, that player could easily slip back into old habits. Truth is, he's figured it out as long as he 
continues to carry the same philosophy that made him successful. 
 
Going away from a refined offensive approach or being unable to continuously adjust to the opposition is part of what creates an outlier. 
 
“What I often think we're trying to understand is what led to a player's performance,” Chris Antonetti said last week. “What are the underlying 
indicators that would give us reason to think that performance can continue on a similar trajectory or a different trajectory?” 
 
Unfortunately, you can never know for sure. The Indians are content to pay $16 million over the next two years to find out. 
 
He's not Santana (and he doesn't have to be to create positive value), but given the ceiling of Alonso's productivity, it may be a smart risk. And 
if he keeps elevating, he could be a massive steal. 
 
Meisel's Mailbox: Should the Indians be in the marke t for Manny Machado? 
By Zack Meisel Dec 23, 2017  
One year ago, Chris Antonetti stepped out of a performance of “The Little Mermaid” to take a call from Paul Kinzer, who revealed that Edwin 
Encarnacion had chosen the Indians’ offer. 
 
Many MLB offices shut down for the final two weeks of the year, including the Indians. But last year, just three days before Christmas, word 
leaked that the Indians had landed the most coveted bat on the free-agent market. Just 50 days earlier, the team had finished its implausible 
World Series run. 
 
The fan base had been reinvigorated, and the addition of Encarnacion added an exclamation point. So, more than a dozen members of the 
Indians’ ticket sales department scurried back to the office at 7:30 a.m. the next day to field call after call from fans who wanted in on the action. 
The Indians sold $1 million of new season-ticket packages in the days after the marquee free-agent signing. 
 
That sort of holiday rush at the ticket office probably won’t follow the signing of Yonder Alonso. For more on the Indians’ new first baseman, 
check out TJ Zuppe’s piece. For more on the Tribe, crack open a Christmas Ale and enjoy this week’s Mailbox. Submit questions anytime via 
Twitter or email (zmeisel@theathletic.com). 
 
Manny Machado seems like a perfect fit for the Indians next year. Are the Indians involved at all in any trade talks with the Orioles? They seem 
to want some young pitching and we have an abundance of starting pitchers at the moment. — Matt R. 
 
By trading for Machado, the Indians would be emphasizing the 2018 season and, to some degree, limiting future potential. The Indians won’t be 
handing Machado a $300 million contract a year from now, so this would be a rental, nothing more. 
 
It’s not the worst idea, though, depending on the cost. This is the final year of team control for Andrew Miller and Cody Allen. This might be the 
best chance the Indians have remaining during this era. And adding Machado to an infield that already includes Francisco Lindor, Jose Ramirez 
and Machado’s brother-in-law (Yonder Alonso) would be unparalleled and a hell of a response to the Yankees' heist of Giancarlo Stanton. 
 
The Indians, though, might be hesitant to move both a current piece (say, Danny Salazar) and a future asset (say, Francisco Mejia or Triston 
McKenzie). They don’t have a ton of minor-league depth ready to lend a hand in the next year or two. Dealing what they do have for a short-
term commodity might not be the most prudent plan of attack, especially since they know they can’t just toss wads of cash around in free 
agency to fix all of their problems. 
 
The Orioles have expressed disappointment in the offers they have received, but that also might be a tactic to attempt to extract a better return. 
There’s no reason for the Indians not to consider making a bid, but the required return should determine the fate of any deal. 
 
Have the Indians totally written off Tyler Naquin? — Lloyd E. 
 
Not necessarily, but it’s tough to see where he fits without an injury to someone else. He shouldn’t play center field, and with Bradley Zimmer in 
the fold, that’s off the table anyway. So if he’s a corner outfielder, he has Lonnie Chisenhall in his way in right field and either Michael Brantley 
or Jason Kipnis or a free agent in his way in left. 



Can Naquin hit well enough to justify an everyday corner outfield spot? He only received 40 plate appearances with the Indians last season 
(.520 OPS). He produced plenty at the plate in 80 games at Triple-A (.298/.359/.475 slash line). 
 
There might be more of an opportunity for him in 2019, when Brantley and Chisenhall can become free agents, but can he survive another year 
in Columbus? It’s a bizarre career arc for a guy who finished third in the AL Rookie of the Year balloting to no longer have a clear future path 
back to the majors. But if Brantley and Brandon Guyer start the season on the sideline and if the Indians ship Kipnis out of town and if the club 
doesn't add another outfielder this offseason and if Naquin tears the cover off the ball in spring training… that's a lot of ifs.  
 
Which free-agent reliever is on top of Chris Antonetti’s holiday wish list? — @fasolamatt 
 
Wade Davis and Greg Holland are likely out of the Indians’ price range, but there are still plenty of helpful arms seeking work: Addison Reed, 
Tyler Clippard, Tony Watson, Huston Street, Trevor Cahill, J.J. Hoover, Robbie Ross, Fernando Abad, Jared Hughes, Drew Storen, Kevin 
Siegrist and Bruce Rondon, to name a bunch. 
 
Certainly, the Indians need a few reinforcements after losing Bryan Shaw, Joe Smith, Kyle Crockett and Shawn Armstrong. They’re also well 
aware that Miller and Allen can file for free agency after the 2018 season, and they're always thinking ahead. The Indians do have a strong 
track record with hitting on low-key reliever signings. 
 
Will Francisco Mejia be up sooner than we think? I found it peculiar he and Terry Francona traded numbers when Mejia would presumably be in 
Triple-A. — @patrick_cbus 
 
Francona said not to read into that and added that he “hardly knew” what number he was (17). 
 
“I heard he wanted it, and I don’t care,” said Francona, who will now wear No. 77. 
 
Mejia seems likely to open the year at Triple-A, since he jumped from Double-A to the majors in September. The Indians also might prefer to 
stall his service clock a bit, too. He'll be around at some point, though. Will the Indians have to move Yan Gomes or Roberto Perez to clear 
space for him? That's the $1 million question. 
 
Would you describe Cleveland’s winter meetings activity as “In the Bleak Midwinter” or “It Came Upon the Midnight Clear?” Was holding fast the 
wise thing to do or were there presents to be had? — @cedarwoodsie 
 
Santa made his heftiest delivery of all time last Christmas. The elves haven’t been as busy this time around. 
 
Since we won’t be having a party at Napoli’s this season, do you see us having a party over Yonder? — @TimKuhen 
 
Diamond Dialogue: Who is the biggest Grinch in Cleve land sports? 
By T.J. Zuppe Dec 21, 2017  
Have you seen the story of the 5-year-old boy who called 911 to report the Grinch for trying to steal Christmas? The police came to his house to 
assure him that everything was just fine, but I can't say I blame the young man for trying to protect his favorite holiday. 
 
Whoville is certainly a long way from Cleveland, but that doesn't mean the city doesn't have its fair share of villains, those looking to rob the joy 
from everyday fandom. They may come from different sports or bring various amounts of despair, but the common theme is their ability to make 
every day feel like a Christmas morning with no presents under the tree. 
 
Unfortunately, in this scenario, there's no higher power to come save you from their dastardly acts. 
 
There are multiple ways to judge Cleveland's biggest Grinch. Do you focus on the all-time sports landscape? Or is a current character as cuddly 
as a cactus, as charming as an eel? 
 
Who has the tender sweetness of a seasick crocodile? 
 
You know, other than you. 
 
Zack Meisel: [Don't make a joke about how a three-decker sauerkraut and toadstool sandwich with arsenic sauce sounds like something they 
would serve in press dining. Don't make a joke about how a three-decker sauerkraut and toadstool sandwich with arsenic sauce sounds like 
something they would serve in press dining. Don't make a joke about how a three-decker sauerkraut and toadstool sandwich with arsenic sauce 
sounds like something they would serve in press dining.] 
 
There are so many Grinches, since this town has three major sports teams, all of which have been tormented by a twisted soul at one point or 
another. Art Modell has to be the kingpin. He left Cleveland fans with a hefty sack of coal for four years before the team finally returned. And, 
really, we're still waiting for it to return. 
 



Let's examine the current scene, though. A lot of the Browns' problems are self-inflicted, but could we argue that Ben Roethlisberger plays the 
Grinch role? Time is running out for the Browns to ever make his life miserable. An Ohio kid, passed over by the Browns, selected by the 
Browns' rival, and now owns a 22-2 record against Cleveland. He must love the two weeks a year he faces the Browns. And, well, that would 
make him a Grinch in my book. 
 
Two names come to mind when considering the Cavs: Steph Curry and Kyrie Irving. Demanding a trade after three straight Finals trips and with 
a fourth within reach is straight out of the Grinch playbook. And has there ever been a more vintage Grinch moment than when Curry tossed his 
mouthguard into the seats at the Q during the 2016 Finals? 
 
Aaron Judge followed the Grinch script when he reeled in Francisco Lindor's potential home run in Game 3 of the ALDS. Tribe fans certainly 
took pleasure in watching Judge strike out an MLB-record 9,467 times during the five-game series. But Judge and the Yankees had the last 
laugh. The Yankees have always been a Grinch to the other 29 franchises, and the Indians have plenty of history with them to make this a long-
standing declaration. When have the Yankees not been Grinches? 
 
We could point to the '50s, when the Yankees were always (except for 1954) just a step ahead. There was the 1998 ALCS. And now the 2017 
ALDS, which, for Tribe fans, triggered three words: Stink. Stank. Stunk. 
 
TJ: Modell, of course, fits the ultimate role of Grinch (complete with no redemption arc), but has Cleveland ever seen a more real-life Grinch 
than Albert Belle? Couldn't you just see the Grinch breaking a few thermostats or chasing kids down on his sleigh? I'm still waiting for his heart 
to grow three sizes (but he did have the strength of 10 Grinches, just ask Fernando Viña). 
Here's a twist for you: How about LeBron James playing the role? His decision to leave Cleveland stole the Christmas joy from many Cavs 
fans. His first title in Miami was like taking the tree. His second felt like him packing up the presents. But if you follow the story to its conclusion, 
James returns to Whoville, the residents earn a greater appreciation for his presence, and the biggest gift of all was bestowed upon the city, 
with James overcoming a 3-1 deficit in the NBA Finals. 
 
I don't remember the Grinch carrying the Larry O'Brien trophy in his bag. 
 
Or, for a story that's still in progress, how about Jimmy Haslam as the Grinch? Many felt things couldn't get much worse after Randy Lerner sold 
the team, but the only thing more dreadful than the product on the field has been Haslam's lack of leadership, patience and sound decision-
making. He may reluctantly fit the role, but damn, if there's anyone who has stolen more enthusiasm and delight from a passionate city in recent 
years, I wouldn't touch them with a 39 1/2-foot pole. 
 
Zack: LeBron certainly fits, especially when considering that the league's best teams always play on Christmas. When he headed south, Cavs 
fans were left to hold awkward conversations with relatives and eat that one side dish an aunt always brings that you're not entirely sure what it 
is but she encourages you to eat it and you feel like she's watching you, so you have to indulge even though it looks disgusting. 
 
As for Haslam, there has to be some football deity that has cast this spell upon the franchise for the last 20 years. Haslam could fit our criteria 
for this exercise, but think about how many people since 1999 have had a hand in stalling this franchise's progress. 
 
There are too many people to blame, including Haslam, so I'm chalking it up to a higher power. 
 
Speaking of owners, many would have shouted “The Dolans” had we asked this question a couple of years ago. In fact, many might be ready to 
return that answer to the top of their list, since seemingly no gifts sit beneath the Indians' tree this offseason, just a Michael Martinez action 
figure. 
 
TJ: Well, this offseason isn't over yet. 
 
If Michael Martinez is the big offseason addition to replace Carlos Santana, Jay Bruce, Joe Smith and Bryan Shaw, we may have to readdress 
this conversation. The Indians will set a franchise record for opening-day payroll again this April, but perception nearly always trumps reality. 
 
Hopefully Yonder Alonso never joins the Grinch conversation. 
 
It's amazing how time can change these dialogues, though. Where would Jim Thome have ranked on our list 10 years ago? Now, he's got his 
own statue. I've heard it's pretty cool, neat. But Carlos Boozer retires and people are instantly reminded of how he lied to the Cavs many years 
ago. 
 
It serves as proof that it's possible to earn a level of redemption in the court of public opinion. Tribe fans threw Monopoly money at Belle in 
1997, but if he would've returned to the stadium for a Hall of Fame ceremony, the fans would have cheered their heads off, much like the 
residents of Whoville celebrated as the Grinch came sledding down the mountain to return their Christmas. 
 
But guys like Michael Jordan, John Elway, Jose Mesa and Joe Brinkman may never get that face turn. 
 



Indians confident new first baseman Yonder Alonso wi ll continue to swing powerful bat 
By Jeff Schudel, The News-Herald & The Morning Journal 
POSTED: 12/23/17, 1:40 PM EST | UPDATED: 12 HRS AGO # COMMENTS 
Better late than never, Yonder Alonso discovered his power stroke at age of 30. 
 
Now the Indians have to hope their new first baseman didn’t leave that power on the west coast. 
 
The Indians made it official on Dec. 23: Alonso signed a two-year deal with a club option for 2020. Alonso will earn $7 million in 2018 and $8 
million in 2019 as the replacement for Carlos Santana, who earlier this month signed a three-year $60 million deal with the Philadelphia Phillies. 
Alonso would earn $9 million in his option year. 
 
“We’re really excited to bring Yonder on board,” Indians president Chris Antonetti said on a conference call. “We feel he’s developed into a very 
productive offensive player at first base. He also brings a strong defensive reputation to the team. We think he’ll fit in well on both sides of the 
ball and help us offensively and defensively.” 
Alonso, heading into his ninth season in the major leagues, never hit more than nine home runs in a season until 2017 when he clobbered 22 
for the Oakland A’s in 100 games and six more for the Mariners after being acquired by Seattle for minor league outfielder Boog Powell. 
 
Alonso also had career highs in RBI (67), and walks (68) in 2017 while hitting .266 in 451 at bats. Significantly, his strikeouts also ballooned to 
a career high 118. Santana hit 23 homers and drove in 79 runs with the Indians in 2017. 
 
Antonetti said Alonso made a conscious effort to adjust his approach and swing to add power. Alonso during a conference call from Miami went 
into detail on the adjustments he made. 
 
“It started about two years ago,” he said. “I’m in the weight room and I’m stronger than a lot of guys. I feel healthier than I’ve ever been and I felt 
like I needed to make some changes. For a baseball player to make changes is very hard, but I realized my body and my strength wasn’t the 
problem. 
 
“It started mentally. I changed some things with my lower half. I got more flexible. I was able to be more explosive attacking the ball and then I 
let my ability take over.” 
 
Alonso’s previous best season was 2012 with the San Diego Padres when he hit nine homers and drove in 62 runs in 549 at bats. 
 
First impressions: Antonetti hit a home run finding a team-first player to replace Santana. 
 
“I’m lucky I play first base because I get to talk to a lot of guys,” Alonso said. “I get to talk to Sandy (Indians first base coach Sandy Alomar). 
They do all the little things right. To be a good winning team you have to play small ball, big ball, you have to pitch and you have to defend. I 
was able to see from the other side where they did everything. They looked healthier than a lot of teams. 
 
“For me, that’s a huge thing. They’re all together. They’re just a good group of guys. I got to see that quite a bit. I’m looking forward to being 
part of that and doing whatever I can to help the team. Everything is top-notch. I’m very excited for the chance to contend for a World Series.” 
 
Edwin Encarnacion can play first base when Alonso needs a day off. Giovanny Urshela or Erik Gonzalez can also play first, Antonetti said. 
 
MLBInside Baseball MLB Notes | Cubs still mulling fr ee-agent pitchersJon Heyman 
ByJon HeymanPosted on Dec 21, 2017 
ARIZONA DIAMONDBACKS 
The Diamondbacks don’t expect to be the high bidder for J.D. Martinez, but they’d love to have him back. 
Arizona would not talk about Jake Lamb in Manny Machado talks. 
The D-Backs spoke at one point to the Yankees about Jacoby Ellsbury, as Brendan Kuty of NJ.com reported, and since Ellsbury lives in the 
Phoenix area, there was some thought he might accept a trade there. However, there doesn’t appear to be much momentum in that direction at 
the moment. 
ATLANTA BRAVES 
Love what the Braves did to move the money to this year and free up some cash for next year, when they could become real players in the 
free-agent market for the first time in seemingly decades. 
Ronald Acuña will be one of the storylines of the year, by far an away the No. 1 prospect in the game, and he has a starting spot now that Matt 
Kemp has been moved. Hat tip to ex-GM Frank Wren, who signed him for $100,000. 
BALTIMORE ORIOLES 
The reason the Orioles haven’t broached a multiyear extension with young star Jonathan Schoop yet is that they are busy. They are likely to try 
to do something in spring training. 
BOSTON RED SOX 
Red Sox president Dave Dombrowski made what one competitor called a “ballsy” move by signing Mitch Moreland and declaring he’s out on 
Eric Hosmer, seemingly adding to the pressure to sign J.D. Martinez. 
Meanwhile, Moreland seems like an overpay at $13 million for two years. 



The Red Sox have been gauging interest in Hanley Ramirez, as Michael Silverman of the Boston Herald reported (side note: best of luck to 
everyone at the Herald, which recently filed for bankruptcy). 
Howie Kendrick is a potential fit in Boston, especially with Dustin Pedroia likely out the first month or so. So is Eduardo Nuñez. 
David Price has an opt-out after the year. Even though he hasn’t been the perfect fit in Boston, it’s hard to seem him opting out. The deal is 
simply too good to walk away from. 
CHICAGO CUBS 
It was a surprise to see them courting Yu Darvish when they have their own big-time free agent Jake Arrieta. The Cubs actually seem to have a 
hand in all the free-agent pitchers, including Alex Cobb and, most likely, Lance Lynn. Cobb was the natural fit, but apparently they are apart on 
the price. Cobb, represented by the same group, likely sees Mike Leake ($80 million, five years) as a comp and is thought to have been asking 
for about $20 million a year. Perhaps Cubs honchos Theo Epstein and Jed Hoyer just feel like if Cobb is going to cost $20 million a year, or 
close to it, why not see whether they could get Darvish for something close to that? 
Evaluators loved Darvish’s stuff. But there’s a case to be made for Arrieta, too. Arrieta has thrown 1,200 innings in the bigs, while Darvish has 
2,100 innings (counting Japan; he started there young). Arrieta is 5-3 with a 3.08 ERA in the postseason, Darvish 2-4 with a 5.81 ERA (those 
two World Series routs did not help). Both are 31, though for some reason folks seem to think Arrieta is much older (he is, but only by a few 
months). 
Zach Britton made a lot of sense for the closer role, if Orioles owner Peter Angelos would let him go this time (last time, either Angelos blocked 
the trade, or a couple Astros were flunked by those tough Orioles doctors) before he got hurt. 
CHICAGO WHITE SOX 
There are good reasons to want to hold onto Jose Abreu, even if he’s two years away from free agency. For one, he is a major clubhouse plus. 
CINCINNATI REDS 
Billy Hamilton should be on the block as he’s a free agent in two years. But Adam Duvall should be a keeper. Teams frequently ask about 
Duvall, a fine two-way player. 
CLEVELAND INDIANS 
The Indians were looking at the first base market after losing out for Carlos Santana, who received 67 percent more from the Phillies than the 
Indians offered ($60 million versus $36 million). Logan Morrison would have made sense at the figure the Indians tried with Santana, but 
instead they saved some bucks by bringing in Yonder Alonso, as Bob Nightengale of USA Today reported (for $16 million, as Ken Rosenthal of 
The Athletic reported). Alonso had a big first half last year but he is no Slamtana. 
They’ve taken some pen hits, with Bryan Shaw and Joe Smith going elsewhere. 
COLORADO ROCKIES 
They are still hoping to get Greg Holland back, though it’s taking a bit longer than thought. The sides are said to be in negotiation following what 
one Rockies person described as a “nice” offer. GM Jeff Bridich has been under the weather the past few days, and that could partly explain 
any holdup. 
Meanwhile, the Rockies, who’ve touched base with top free-agent closer Wade Davis, too, are also talking to Addison Reed. It isn’t clear 
whether he’s a backup choice to close should a Holland deal not come to fruition, or yet another great set-up man. Colorado previously has 
signed Bryan Shaw and Jake McGee, and they have Adam Ottavino. So it appears they are shooting for a super bullpen. 
Sep 4, 2017; Denver, CO, USA; Colorado Rockies relief pitcher Greg Holland (56) pitches in the ninth inning against the San Francisco Giants 
at Coors Field. Mandatory Credit: Isaiah J. Downing-USA TODAY Sports 
Isaiah J. Downing-USA TODAY Sports 
 
HOUSTON ASTROS 
Houston met with Yu Darvish Tuesday, as FanRag Sports first reported. The Astros are likely preparing for the possibility of losing Dallas 
Keuchel to free agency a year from now. But it seems like a bit of a strange match: 1) Houston clocked him twice in the World Series (though, 
in a story by Tom Verducci of Sports Illustrated, one of their players admitted Darvish was tipping pitches; 2) Yuli Gurriel will miss the first five 
games for his slur of Darvish in the World Series (an in-person apology should take care of that); and 3) ex-Rangers CEO Nolan Ryan, the Hall 
of Fame pitcher, was said not to have been the biggest Darvish fan (though obviously the team he led did sign him). 
While I didn’t ultimately vote for any of these three players, unfortunately Billy Wagner, Jeff Kent and Johan Santana (all Astros at one point) 
are in varying degrees of jeopardy of being thrown off the Hall of Fame ballot due to the five-percent rule. If candidates fail to get five percent of 
the vote, they are kicked off, and Wagner is currently at 8.3 percent of public ballots (he should make it to next year’s ballot), Kent 5.6 and 
Santana 0.0. This rule is horrible under normal circumstances, but with a ballot packed with strong holdover candidates, steroid-tinged stars 
and several worthy newcomers, it’s easy to make a case that 15 or more players on the ballot are worthy. Thus, the rule stinks more than ever 
this year. Players previously lost to the five-percent rule over the years include Lou Whitaker, Bobby Grich, Dwight Evans, Kenny Lofton, Bernie 
Williams, Jim Edmonds and many more good ones. Here is my ballot. 
KANSAS CITY ROYALS 
The Royals remain in the running for their own free-agent stars Eric Hosmer and Mike Moustakas, two homegrown players they love. 
LOS ANGELES ANGELS 
Zack Cozart was a pretty inspiring choice for third base. But one wonders whether a strong lefty, such as Mike Moustakas, might have 
balanced out an Angels lineup that would have been one of the most powerful in the game. 
LOS ANGELES DODGERS 
There was some speculation this week that the Dodgers could consider a return for Yu Darvish, and while they like him personally, his two 
uncharacteristic outings in the World Series may be enough to temper the enthusiasm of a couple key decision-makers. According to an article 
by Tom Verducci in Sports Illustrated, one Astros player said that Darvish was tipping his pitches. So perhaps that will carry some weight and 
help Darvish, who is fabulously talented. 
MIAMI MARLINS 



Give Derek Jeter credit for the Town Hall. Judging by the twitter of Barry Jackson, Andy Slater and Will Manso, it was hoot. Jeter is a cool 
customer with cool answers. But at least on Twitter, it didn’t come off quite as heartfelt as maybe it could have. He said things had to change, 
and he’s probably right about that. He said they are going to build from within, and that’s probably the way to go. But we’d suggest he ditch the 
phrase “losing is not an option.” That sentiment doesn’t ring true when they are in for a sure-fire 100-loss season (or two). 
Jeter also denied having anything to do with the firing of play-by-play man Rich Waltz — but even if we accept that as truth and allow that FOX 
was the one that did it (even though Waltz had been there forever, and FOX has already found other gigs for Waltz), Jeter obviously has the 
power to overturn that call. That said, credit to him for facing the angry fans (And yes, there are fans!). 
We generally enjoyed the unvarnished truth-telling you get from Giancarlo Stanton (very refreshing!). But we hear former Marlins owner Jeffrey 
Loria was a bit hurt that at his Yankees news conference, Stanton recalled his seven losing seasons in Miami with a lot of upset over all the 
changes, and all the defeats. We love Stanton. And we appreciate his candor. But it’s fair to say he might have gone a lot easier on the tenure 
under the man who gave him his record contract. 
MILWAUKEE BREWERS 
Jhoulys Chacin’s two-year deal is for a bit better than $15 million. 
Nothing I’ve written in a long time was more widely-panned than my aside upon reporting Yovani Gallardo’s new Brewers deal that, “He is 
beloved in Milwaukee.” Well, I’ll say this, some still remember some great things he did in Milwaukee. How’s that? 
MINNESOTA TWINS 
Twins people seem to have clammed up. But it’s clear their top target remains Yu Darvish. 
NEW YORK METS 
The Mets had the better offer for Ian Kinsler, Anthony Fenech of the Detroit Free Press said. But he had a no-trade clause to the Mets, and 
preferred to go to the Angels, a destination team at the moment. 
Marc Carig of Newsday questioned why Mets ownership isn’t spending, and furthermore, why they aren’t explaining why they aren’t spending. 
Incredibly, in this story it is suggested that GM Sandy Alderson isn’t even given a specific budget, just a guideline. 
At the very least, the Mets could use a decent veteran starter to fortify a rotation with a lot of question marks. But the organization seems to be 
counting on new manager Mickey Callaway and new pitching coach Dave Eiland to solve all their injury and pitching woes. If that’s the case, 
they should be paying them more. Callaway is reported to have gotten the standard rookie manager pact that takes him to about $1 million, but 
not until the final year of the deal, via Joel Sherman of the New York Post. 
Johan Santana seemed to be surprised to be on the Hall of Fame ballot since he had yet to officially retire. He hasn’t pitched in the big leagues 
for five years, which is what gets a person on the ballot (assuming their career qualifies), but he was briefly on the 40-man with the Orioles in 
2014, so he wasn’t sure. Anyway, he’s thrown on the side a few times, and it isn’t clear whether he may try a comeback. If he falls off the ballot 
this year, but returns to pitch this season, he can go back on the ballot in another five years. Jose Rijo is one player who was knocked off the 
ballot by garnering less than five percent (he got one vote), then made it back to the ballot after he returned to pitch 44 games in the big 
leagues following a several-year absence. 
There’s quite a group of older outfielders looking to extend their careers, but Curtis Granderson is a credit to any team. 
Alderson was extended. The Mets declined to say for how many years, though it will come out eventually. 
NEW YORK YANKEES 
The Yankees have such a great farm system it has put them in excellent trade position. It’s why they were favored for Sonny Gray, and also 
why they are probably favored for Gerrit Cole, if indeed he’s traded. 
Everything is falling into place for GM Brian Cashman, and we aren’t just talking about his new $25 million-plus, five-year deal. There was the 
surprise trade for Giancarlo Stanton and the taker he found for Chase Headley. And now there is some belief that Jacoby Ellsbury might 
consider waiving his no-trade for the right team. One team he might accept is the Giants. 
PHILADELPHIA PHILLIES 
They look like a real threat to sign big players after beginning the winter with a flourish (especially compared to everyone else). They haven’t 
exactly confirmed a rumor that they might consider Jake Arrieta or Yu Darvish, but as one agent put it, “The Phillies have piles of cash.” Not 
that that’s a bad thing. 
Carlos Santana got a very good deal, especially in terms of annual salary, with his $60 million, three-year contract. But he also gives the 
Phillies added credibility at a time they needed it. 
PITTSBURGH PIRATES 
Can’t blame the Pirates for requesting Gleyber Torres in Gerrit Cole talks. Also can’t see that happening. 
SAN DIEGO PADRES 
The Padres are still very much in the mix for top target Eric Hosmer. 
The Padres lost a chance to trade Chase Headley when the Angels signed Zack Cozart for third base. 
Brad Hand continues to attract trade interest. 
ST. LOUIS CARDINALS 
They may still have one or two big moves in them even after the Marcell Ozuna trade.  
Wade Davis would fill their closer need nicely. 
SAN FRANCISCO GIANTS 
Give the Giants this: They are intent on getting back into contention following their awful 2017 season, in which they lost 98 games. Some 
(including apparently Giancarlo Stanton) think they still have a long way to go. But the Giants apparently believe that they can make a huge 
move with improved health for their front-line starters and a return to form by several position players who underperformed last year. Thus, they 
were willing to take on Evan Longoria’s contract, which no longer looks cheap, not after his OPS+ fell to a league-average, career-low 100 from 
a robust 127 the previous year. Give them this, too: They care about their fans. 
Lorenzo Cain appears to be a target of the Giants, who have plenty of work to do in the outfield. 
The Giants spoke early about having a strict budget. But they’ve shown through their Stanton pursuit that they are willing to bust through that 
budget. 



More Giants speculation: One wonders whether they could get involved for Eric Hosmer, and consider moving Brandon Belt to left field, where 
he has played some. 
Jake Peavy is going to try to come back and pitch after taking 2017 off. 
Jacoby Ellsbury was said early this winter not to want to waive his full no-trade clause, but word now is that he might consider waiving it for a 
select few teams, and the Giants could be one of those teams. 
Tim Lincecum looks “ripped” (musclebound, as Andrew Baggarley of The Athletic pointed out) in a picture that appeared on Twitter. His workout 
people at Driveline said Lincecum might have a showcase for teams. But he hasn’t confirmed that, and knowing how private he is, might have 
preferred that that info not come out. At least not yet. 
Jun 21, 2015; Los Angeles, CA, USA; San Francisco Giants starting pitcher Tim Lincecum (55) in the first inning of the game against the Los 
Angeles Dodgers at Dodger Stadium. Mandatory Credit: Jayne Kamin-Oncea-USA TODAY Sports 
Jayne Kamin-Oncea-USA TODAY Sports 
 
TAMPA BAY RAYS 
They are all in for a rebuild after trading Evan Longoria, who team owner Stu Sternberg identified as their all-time best player. They received no 
huge prospects but a fair take for Longoria, though Christian Arroyo has potential. 
Arroyo and Denard Span, who also came in that trade, are both from Tampa. 
It feels like Chris Archer and Jake Odorizzi have spent their entire careers on the trade block. 
Brent Honeywell is a keeper. 
TEXAS RANGERS 
Texas has suggested they don’t have big bucks for a starter, but since they are known to be keeping an eye on Yu Darvish, they obviously 
haven’t ruled it out, either. GM Jon Daniels had dinner with Darvish Wednesday night, and while it was portrayed as more of a social thing, it’s 
pretty clear they’d take Darvish back at a price (probably their own). It still doesn’t seem like a Darvish reunion is all that likely, though, due to 
his so-so last half-season there – and the likelihood the ultra-talented pitcher gets a big deal elsewhere. 
Might be worth keeping an eye on Jake Arrieta there, too. 
Martin Perez should miss a month after suffering an injury to his non-pitching elbow after an incident with a bull, as Evan Grant of the Dallas 
Morning News first reported. No Bull! (joke stolen from Clark Spencer of the Miami Herald). 
Plaudits to Cole Hamels for donating his $9.75 million home in Missouri to Barnabas, a children’s charity. The home has 32,000 square feet, so 
it about as big as a hockey arena. Very nice. 
TORONTO BLUE JAYS 
The Jays are an under-the-radar team with interest in J.D. Martinez, as was mentioned here first. He makes sense with Edwin Encarnacion 
gone and Jose Bautista as good as gone. 
They have also talked to Carlos Gonzalez. 
They’d consider Lorenzo Cain, but they don’t really have a center field need since they have Kevin Pillar. 
The Jays continue not to behave like a seller. So while the Cardinals like Josh Donaldson, it remains hard to see him going anywhere. 
They’ve talked to the Padres about relievers, including Brad Hand. 
They’ve talked about Eduardo Nunez. Howie Kendrick could make some sense there, as well. 
Vlad Guerrero Jr. and Bo Bichette give the Jays one of the best-hitting one-two prospect punches in years. 
WASHINGTON NATIONALS 
Matt Adams should help. His $4 million deal with $500K in incentives was a very logical deal, and basically gives him what he was projected to 
get via arbitration before the Braves cut him. 
GM Mike Rizzo told Mark Zuckerman of MASNSports.com he appreciated that Brandon Kintzler turned down opportunities to close elsewhere 
to return as a set-up man in Washington. “He’s about the name on the front of the jersey more so than the name on the back,” Rizzo said. He 
was probably appreciative of the fact Kintzler took a lower guarantee than some lesser pitchers Tommy Hunter and Juan Nicasio (in my 
estimation). Kintzler got $10 million guaranteed with a chance to make it $15 million. His agent, Kevin Kohler, told Mike Berardino of the St. 
Paul Pioneer Press, he and his client don’t mind taking a risk. “We’re from Las Vegas.”  
The Nats are doing nice small deals so far. But could this be setting them up for a big play on Jake Arrieta at the end? They obviously have a 
very good relationship with Arrieta’s agent Scott Boras, and have done late deals with him before, including Max Scherzer in mid-January. 
 
Olney: Could Ohtani's arrival introduce more two-way  roles in MLB? 
Buster Olney ESPN Senior Writer 
Shohei Ohtani broke the hearts of executives across the baseball landscape when he picked the Los Angeles Angels over the rest of the field. 
But some evaluators with the other clubs will continue to closely follow his effort to be a two-way player, because, conceptually, they find the 
idea of one player serving as both a hitter and a pitcher to be intriguing at a time when teams are increasingly looking for roster flexibility. 
 
The Angels intend to use Ohtani as a starting pitcher, a schedule that will have enormous challenges because of the intense preparation 
required for somebody in that role. Folks with other teams wonder if, in the end, Ohtani will be limited in how much he serves as a DH because 
of all that’s required of him between starts. 
 
But there could be another way for a player to help as both a position player and a pitcher, with perhaps even more utility -- as a reliever whose 
role is to eat innings in one-sided games, or perhaps as a lefty-vs.-lefty or as a righty-vs.-righty specialist. 
 
Many players grew up pitching and hitting, the right-handers often playing shortstop or the outfield on the days they didn’t pitch, the left-handers 
playing first base or the outfield. Every day, you can see position players half-jokingly showing off pitches to teammates as they warm up for 



batting practice or games. When Andrelton Simmons and Freddie Freeman were with the Braves, teammates engaged in a running argument 
about which one of them threw harder, because both had been pitchers earlier in their baseball lives. 
 
But long ago, a conventional-wisdom line was created between position players and pitchers: Either you did one or the other, but not both. 
Occasionally, pitchers are used as pinch hitters in the National League, and even more rarely, position players have been deployed as pitchers 
in blowouts. 
 
As one evaluator mused about Ohtani’s journey the other day, however, he mentioned that a position player -- a utility player, such as Ryan 
Flaherty (a former Oriole who is currently a free agent) or maybe Charlie Culberson of the Braves -- might be used semiregularly as a reliever. 
The preparation for the enhanced role would probably need to start in spring training, he said, when the two-way reliever/position player could 
throw on the side and pitch in exhibition games, etc., and managers could practice implementation. 
 
And in the spring, managers could begin an important part of this process: Explaining the logic to reporters, who in turn would explain it to fans. 
 
Let’s say the Minnesota Twins are down 8-2 going into the bottom of the seventh inning, and Paul Molitor’s bullpen has been somewhat 
stressed. He could turn to his two-way reliever to take the seventh and eighth innings -- catcher Chris Gimenez, perhaps -- and it’s possible that 
the score would get somewhat ugly. But Molitor could explain that by doing this in what is almost certainly a lost game, rather than using a more 
important reliever, he is actually increasing the chances of winning the next day or the day after that. 
 
If you could save a roster spot this way -- using a position player/pitcher to eat up a couple of innings a week -- that could be incredibly 
valuable, the evaluator said. 
 
ADVERTISEMENT 
 
The Padres tried to do something like this last spring, with catcher Christian Bethancourt. But he struggled to throw strikes, and because 
manager Andy Green had to pull him, it left San Diego shorthanded behind the plate, which is why this sort of role would probably need to be 
an infielder or an outfielder. 
 
There are times during every team’s season when a reliever will eat up two or three innings in a lost game and the manager will praise that 
work because the other pitchers were protected from use. This is what a two-way position player/pitcher could do. 
 
No star prospect would ever be asked to fill a role like this, of course, because of the risk of injury. But for other position players fighting for a 
spot in the big leagues, the ability to throw strikes and be competitive as a pitcher could be a coveted asset. 
 
Or, if a position player demonstrates an off-speed pitch that makes him particularly effective against lefty or righty hitters, he could become part 
of a sequence of moves for a manager: He could be brought into the game to face an opposing hitter for a favorable matchup, then switch to a 
position when the next reliever is summoned. 
 
If teams follow through with these sorts of concepts and try to develop two-way players, it would become part of the legacy of Ohtani, who has 
executives re-examining long-established boundaries. 
 
News from around the majors 
The Baltimore Orioles aren’t close to being satisfied with any of the small handful of offers they received for Manny Machado, and so general 
manager Dan Duquette has suggested that the team will move on under the assumption that Machado will be with the team in 2018. But those 
conversations could restart quickly with just one phone call, because the Orioles are more open-minded than they ever have been before to the 
idea of trading Machado, who will walk away as a free agent next fall. 
 
But Machado’s status is just one of many factors that makes this a crossroad year for the Orioles, an organization built on a passionate fan 
base. Zach Britton will likely be traded in July or August if his rehabilitation from a torn Achilles proves successful, and center fielder Adam 
Jones, the team’s clubhouse leader, is entering the final year of his contract. So is Duquette. So is manager Buck Showalter. 
 
MLB offseason 
It’s a crucial period for the organization with a lot at stake, because if the Orioles don’t get these moves right, the abyss that seems to be 
forming ahead of them would be even deeper than expected. The Baltimore farm system is perceived by rival evaluators to be thin, and the 
Orioles will need a lot of help in 2019 and beyond. 
 
With so much at stake, it would make sense for the Orioles’ leadership -- above Showalter and Duquette -- to decide the composition of the 
front office. If owner Peter Angelos wants to keep Duquette, he should settle that now, girding the GM’s standing before he goes through the 
pivotal decisions in the next calendar year. 
 
There has been some talk among other teams that Showalter might move from the dugout to the front office, to help oversee baseball 
operations. If that’s what Angelos wants, he should do that now so that Showalter will have greater authority in the Machado and Britton 
choices. 
 



The Orioles probably should have seriously considered moving Machado and Britton two years ago -- or last winter or last summer -- to realize 
optimal trade return. Now the Orioles probably will have to be comfortable accepting 80 cents on the dollar in value for Machado if they trade 
him before the season, and maybe 60 cents on the dollar if they deal Machado and/or Britton in July. They might not get more than draft picks 
in return if they keep Machado through the season, which seems a distinct possibility, given Angelos’ long-established aversion to full-blown 
teardowns. 
 
But whoever executes those trades should be someone assured of being part of the Orioles’ future beyond what could be a difficult season in 
2018. Angelos should make that choice sooner rather than later. 
 
• In the aftermath of the Los Angeles Dodgers’ money-shedding blockbuster trade with the Atlanta Braves, there has been broad speculation 
among columnists that L.A. is getting itself under the luxury-tax threshold in 2018 to facilitate a big run at one of the potential free agents next 
fall -- maybe Bryce Harper or Manny Machado. 
 
Yet there is absolutely nothing in the history of Andrew Friedman’s work since taking over the Dodgers’ baseball operations that he might be 
interested in jumping into the sort of massive 10- or 12-year contract that would be required to land one of the elite free agents. Rather, he has 
preferred shorter-term obligations of three or four or five years, to reduce risk. He passed on a Giancarlo Stanton trade at least partly because 
of concerns about how the back end of the 10-year obligation with Stanton would play out. 
 
Rival execs note that the Dodgers face a renegotiation with Clayton Kershaw next fall. “They’ve got to pay their own Hall of Famer first,” said 
one AL official. It would be a surprise to some of Friedman’s peers if he and the Dodgers dive headlong into the Harper and Machado pursuit. 
 
• The Boston Red Sox still have interest in adding a hitter such as J.D. Martinez and seem prepared to wait out agent Scott Boras as he tries to 
maximize return in a market in which very few teams seem willing to spend big dollars on free agents. As we reported the other day, some 
agents already are forecasting a bloodbath for veteran free agents because of how some traditional big-spenders such as the Dodgers and 
Yankees are slashing payroll, and because a number of other teams won’t spend because they are -- you can choose the word you find 
appropriate -- tanking or rebuilding. 
 
• There is a deep split of opinion within the San Diego Padres organization about whether the pursuit of Eric Hosmer is the right thing for the 
team to do at this time. Hosmer would be the leader of a group of developing young players in 2018 and 2019, but with enormous holes in the 
rotation, the Padres don’t appear close to contending with the Dodgers in the immediate future. If San Diego gave Hosmer a big-money deal -- 
and at the winter meetings, the buzz among executives was that the Padres were prepared to invest about $120 million over six years -- then 
Hosmer might start to decline at about the time the team started to turn the corner. 
 
But the Padres certainly have the payroll flexibility to gamble on Hosmer or some other player: San Diego has only $7 million committed to 
player contracts in 2019; Wil Myers is the only player in the organization with a contract containing guaranteed dollars beyond ’19. (His back-
loaded deal gets very expensive in 2020, 2021 and 2022, at $22.5 million annually.) 
 
Hosmer’s agent, Boras, can wait because the Royals will wait for Hosmer. Whether he’s ready to sign before the new year or in spring training, 
Kansas City would like Hosmer back as a Tony Gwynn-type legacy anchor, as they go through their next rebuilding cycle. 
 
• Despite repeated rumors about Josh Donaldson’s availability, the Toronto Blue Jays fully intend to open the 2018 season with him as their 
third baseman and lineup anchor. Coming off a season in which they drew 3.2 million fans in spite of a myriad of pitching injuries and struggles, 
they will look to contend. Donaldson will be eligible for free agency next fall. 
 
• So far, the most money negotiated in a contract this winter is $60 million -- over three years to Carlos Santana, by the Phillies. No free agent 
has gotten a deal of four years or more. 
 
Nick Cafardo / SUNDAY BASEBALL NOTES The AL East ha s become a division of haves and have-nots 

By Nick Cafardo 

The American League East is looking like it could turn into a two-team race, and it appears to be losing its status as the premier division in Major League Baseball. 

As one AL executive handicaps it at this moment, “The Yankees as currently constituted are a seven-game leader over the Red Sox. If the Red Sox should wind 
up with Manny Machado or J.D. Martinez, then they’d probably cut that by two or three games.” 

Besides worrying about the Yankees, the Red Sox need to worry about their own market. Boston is a Patriots town, for sure, but it’s also becoming a huge Celtics 
town. The Red Sox need to create excitement to at least stay No. 2 in the market. 

As for the Orioles, Blue Jays, and Rays? The offseason is far from over. There’s plenty of time left and plenty of players available who would help teams, as 
Sinatra once said, “to get back in the race.” 

The Orioles may get the pitching help they seek should they deal Machado, but they’d be losing one of the premier talents in baseball. After a couple of weeks of 
soliciting teams’ best offers, Orioles general manager Dan Duquette hasn’t found a package to his liking. 

Get Breaking Sports Alerts in your inbox: 

Be the first to know the latest sports news as it happens. 

Baltimore also lost a trade chip in closer Zach Britton, who last week ruptured his Achilles’ during a workout and needs six months to recover. His injury creates a 
bigger workload for relievers Brad Brach, Mychal Givens, and Darren O’Day and takes them off the trade market as well. 



The Orioles are banking on better seasons from Chris Davis, Mark Trumbo, and Adam Jones. Jones, like Machado and Britton, is a free agent at the end of the 
season, and that could lead to a better all-around season by the veteran center fielder. 

The Rays traded the longtime face of their franchise, Evan Longoria, to the Giants. Longoria will be missed in the AL East, as he always brought his A-game 
against division rivals and made the Rays a compelling team. This is a big break for the Red Sox. Over the last three seasons, no one had as many extra-base hits 
against Boston as Longoria, who had 22 doubles and 10 home runs. The Rays may also deal away ace Chris Archer for prospects. 

The Jays have been linked to free agent outfielder Jay Bruce, who would give them much-needed lefthanded power and a replacement for Jose Bautista in right 
field. The Jays need a big bat, and their rotation could use another arm to go with Marcus Stroman, Aaron Sanchez, J.A. Happ, Joe Biagini, and Marco Estrada, 
with the possibility of moving Biagini back to the bullpen. 

There has been talk of Toronto dealing Josh Donaldson, who can be a free agent after the season, as third baseman/outfielder Vladimir Guerrero Jr. is about a 
year away from a full-time job. The Jays have also received a lot of inquiries about closer Roberto Osuna. 

The Red Sox re-signed first baseman Mitch Moreland to a two-year deal, but they still need a home run hitter and run producer to help them score enough runs to 
compete with the Yankees. The Red Sox may be looking to add a lefty reliever, but after they acquire a bopper they would appear to be done this offseason. 

The Yankees re-signed CC Sabathia for a bargain deal of one year at $10 million, and they will add one more starting pitcher to the mix. The New York Post 
reported last week that the Yanks were closing in on Pirates righty Gerrit Cole, potentially offering up a package that includes third baseman Miguel Andujar and 
pitcher Chance Adams. 

The Yankees already have a solid rotation, and they have perhaps the best bullpen in baseball. They would like to move Jacoby Ellsbury’s contract, even if they 
have to absorb a good chunk of the $68 million remaining. The Giants are seen as a possible suitor with their need for a center fielder and leadoff hitter. Ellsbury 
has a full no-trade clause, but he might waive it for the Giants to be closer to his home state of Oregon. 

The Yankees could also be in talks on Machado. Imagine a lineup with Aaron Judge, Giancarlo Stanton, Gary Sanchez, and Machado? Imagine Machado at third 
base with Didi Gregorius at shortstop? It would be a case of the rich getting richer, but the Yankees have what the Orioles want — young starting pitching. 

League experts think the AL East may turn out similar to how it went last season, except for a possible flip-flop of the Yankees and Red Sox atop the standings. 
The Red Sox need to advance further than the Division Series after two straight first-round exits under John Farrell. But Alex Cora is expected to have more 
offensive firepower and a healthy David Price in the rotation, so he should have a jump-start on that goal. 

The AL Central could also turn into a two-team race between the Indians and Twins. The Royals, Tigers, and White Sox are in various rebuilding stages. 

The AL West, on the other hand, could be a deep division. While the World Series champion Astros are still the top team by far, the Angels made huge strides with 
the signings of Japanese two-way star ShoheiOhtani and third baseman Zack Cozart and the trade for second baseman Ian Kinsler. The Mariners may also 
compete for a playoff spot after adding Dee Gordon to play center field and Ryon Healy to play first base. 

The Rangers, coming off a disappointing season, have added Mike Minor, Matt Moore, and Doug Fister to their pitching staff and are also discussing a possible 
reunion with free agent Yu Darvish. 

The Astros have added to their bullpen with Hector Rondon and Joe Smith, but there’s talk about Houston pursuing an elite starting pitcher in free agency, such as 
Darvish or Jake Arrieta. 

Apropos of nothing 

1. Must be tough to go from receiving a career’s worth of adulation in New York to being booed every time he’s at an event in Miami. But that’s Derek Jeter’s world 
as part-owner and new man in charge of the Marlins. Jeter’s trade of Giancarlo Stanton has not gone over well in Miami. Nor have his trades of Marcell Ozuna and 
Dee Gordon. Looks like Christian Yelich could be the next to go. The Marlins have a long rebuild ahead. 

2. The annual Boston Baseball Writers Dinner is Jan. 18 at the Boston Marriott Copley Place. Tim Wakefield is being honored with the prestigious Judge Emil 
Fuchs Award for long and meritorious service to baseball. The Astros’ George Springer (Cheshire, Conn.) is the New England Player of the Year, and Rockies 
pitcher Chad Bettis, who came back from treatment for testicular cancer, won the Tony Conigliaro Award. Much more to come on the honorees, including several 
Red Sox players and personnel. 

3. It’s kind of a big deal that MLB and Beijing Enterprises Real-Estate Group announced a 10-year relationship to grow the game in China. The pact is designed to 
result in a significant increase in baseball facilities, meeting the country’s growing demand as participation in the sport continues to rise. The partnership will build 
nearly two dozen MLB-branded baseball facilities throughout China, providing world-class facilities for student-athletes in grades 7-12, combining a mainstream 
school curriculum with baseball skills development. The current development centers have already produced prospects Xu Guiyuan (Orioles), Hai-Cheng Gong 
(Pirates), and Justin Qiang (Red Sox). 

4. It turns out that although the Red Sox were interested in Carlos Santana, they never made him an offer. They settled on re-signing Mitch Moreland at first base 
with the thinking they’d also pursue a home run threat. 

5. One guy who deserves a merry Christmas — Jerry Remy. He’s about halfway through radiation treatment for lung cancer after a short respite from 
chemotherapy. Remy reports he’s doing well and hopes to be ready to go by spring training. 

6. You’d think that DHs would be really good hitters. Then why is it that among DHs who had at least 200 plate appearances last season, only one hit over .300 — 
the Rays’ Corey Dickerson (.319). Nelson Cruz (38) and Edwin Encarnacion (31) were the only DHs with at least 30 home runs. Cruz (114) and Albert Pujols (100) 
were the only ones with at least 100 RBIs. 

7. I think I like the Cardinals getting Ozuna from the Marlins more than I like the Yankees getting Stanton from the Marlins. 

8. The Angels might be the most improved team of the offseason so far. 

9. I was surprised on a couple of fronts with John Farrell, including that the Red Sox didn’t offer him an adviser role after he was fired. 

10. This is interesting as it applies to a new hitting approach by the Red Sox. The Sox were at the bottom of the AL in average when swinging at the first pitch 
(.316). Alex Cora will attempt to change that philosophy in his first year of managing. He wants Sox hitters to be more aggressive. Often, that first offering is right 
down the middle of the plate. So swing! 

11. Lefty Henry Owens was picked up by Arizona on waivers after the Red Sox took him off the 40-man roster, but then the Diamondbacks quickly dropped him 
when they signed Japanese reliever Yoshihisa Hirano. Owens was claimed off waivers by the Dodgers. 

Updates on nine 

1. Manny Machado, 3B, Orioles — The most substantive trade talks seem to be with the Cubs; Addison Russell, Albert Almora, and Mike Montgomery were 
reportedly discussed in a package. The Red Sox and Yankees have interest, but to this point nether team has discussed names that have moved the needle for 
Baltimore. One major league source said, “The Red Sox like Manny.” 



2. Jay Bruce, OF, free agent — Toronto and San Francisco remain possible landing spots for the lefthanded hitter. Bruce would fit nicely with the Giants, who are 
looking for a lefthanded bat after trading for Evan Longoria. Jacoby Ellsbury also remains a possibility for the Giants, but there’s always the injury factor to 
consider, and the Giants really need to get younger, which is why they have interest in Jackie Bradley Jr. 

3. Jason Kipnis, 2B/OF, Indians — Cleveland is looking to move Kipnis, but second base openings are drying up. The Mets could be a possible destination. 

4. Mike Moustakas, 3B, free agent — Hard to see where the market for him is right now, but the Yankees, Mets, Indians, or Braves could bite. Moustakas is from 
Southern California, but the Angels filled their third base need by signing Zack Cozart and the Giants went with Longoria. Moustakas could fit with the Yankees, 
who are righthanded heavy. 

5. Alex Avila, C, free agent — Avila should get some looks. The Nationals are likely to consider him for depth after Matt Wieters had a disappointing season. 

6. Adrian Gonzalez, 1B, free agent — The Braves designated him for assignment after acquiring him in the Matt Kemp trade and are on the hook for his $22.5 
million salary. The Mets have shown interest in Gonzalez, and there’s talk of him retiring. But if his back holds up, he’ll likely play in 2018 and would only cost a 
team the major league minimum. 

7. Dee Gordon, CF, Mariners — Many scouts are skeptical about Gordon’s ability to play center field. “From a speed point of view, absolutely he can track down 
balls, but as far as the nuances of the position, it’ll be a challenge,” said one longtime scout. Would the Mariners flip him? That’s a possibility. They certainly love 
his speed, his ability to steal bases, and his presence at the top of the lineup. 

8. Tim Naehring, vice president of player personnel, Yankees — With general manager Brian Cashman reupping with a five-year deal, it won’t be long before 
Naehring also gets a multiyear deal. The former Red Sox infielder has been a big part of many decisions made by the Yankees front office the past few years. 

9. Todd Frazier, 3B/1B, free agent — He still appears to be on the Yankees’ radar, but he could also be a fallback plan for teams such as the Red Sox, Braves, 
Mets, and Padres. Frazier was someone the Red Sox discussed at the trade deadline. He picked up his game later in the season with the Yankees, and he’d love 
a reunion being a Jersey boy. 

Extra innings 

From the Bill Chuck files — “Crunch-time duos: From Aug. 19 to the end of the regular season, Luis Severino (4-1, 2.28 ERA) and CC Sabathia (5-0, 2.91) went a 
combined 9-1 with a 2.61 ERA and 1.00 WHIP. Drew Pomeranz (5-2, 3.35) and Doug Fister (3-3, 4.24) were Boston’s best in that period, a combined 8-5 with a 
3.81 ERA and 1.25 WHIP.” . . . Also, “Last season, Jackie Bradley Jr. from the sixth inning on hit .217 in 256 plate appearances with 24 RBIs in 133 games. 
Leading off an inning he hit .213 (.260 OBP). With the bases empty he hit .206. He was plus-3 in Defensive Runs Saved; Mookie Betts was plus-27” . . . Happy 
birthday on Christmas Day to Hideki Okajima (42) and Rickey Henderson (59). 
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