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The Baseball Tomorrow Fund




PLEASE KEEP THIS PAGE FOR YOUR REFERENCE

APPLICATION INSTRUCTIONS

· Non-profit and tax-exempt organizations involved in youth baseball and softball programs are eligible to apply.
· Please read carefully the BTF evaluation criteria, Frequently Asked Questions, application help and information regarding past grants at www.baseballtomorrowfund.com before beginning the application process.
Step 1: Submit a Letter of Inquiry

· A letter of inquiry (consisting of no more than three pages) must be submitted to determine whether the project meets the basic criteria of the Baseball Tomorrow Fund (BTF). The letter should include: 
· The purpose for which funds are requested;

· Information about the organization requesting the grant and children served by the project;

· Estimated overall budget for the project and the amount of grant funds requested;

· Status of other sources of funding for the proposed project;

· Start and end dates of the proposed project; 
· Complete mailing and E-mail addresses for the contact person.

· Please submit one (1) copy of the letter of inquiry to: Baseball Tomorrow Fund, 245 Park Avenue, New York, NY 10167

· The receipt of the inquiry will be confirmed via E-mail within one month of receipt.  The contact person will be notified if a formal grant application is requested.  Please note the grant review process may take 3-6 months, so please plan accordingly.  
Step 2: Submit a Grant Application

· If you are invited to submit a formal grant application, include only information that creates a better understanding of the project and how it corresponds to the Baseball Tomorrow Fund grant evaluation criteria. 

· We strongly suggest that you download the application form as a Microsoft Word document at www.baseballtomorrowfund.com and enter the information into the document, save and print.  
· Application help can also be found on the BTF website.

· Please submit one (1) original and two (2) copies of the completed grant application and all supporting materials to the mailing address above. The receipt of the application will be confirmed via E-mail within one month.  Please keep a copy of the application for your files.
· Applicants will receive written confirmation of the status of the application in the month grants are awards (see below.)
Grant Review Process Timeline
	PRIVATE
Review Cycle
	Application Deadline*
	Grants Awarded

	JAN-MAR
	1 January
	April

	APR-JUNE
	1 April
	July

	JULY-SEPT
	1 July
	October

	OCT-DEC
	1 October
	January


 * NOTE:  Application deadlines are for applications only.  Letters of inquiry may be submitted at anytime; however, please allow at least one month for the review of a letter of inquiry.  Applicants are encouraged to submit applications before the deadline. Please note the grant review process may take 3-6 months, so please plan accordingly.  
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IMPORTANT INSTRUCTIONS

· PLEASE DO NOT SUBMIT LETTERS OR APPLICATIONS IN COVERS, BINDERS OR FOLDERS OF ANY TYPE.  
· PLEASE NUMBER EACH PAGE OF THE APPLICATION.

· ALL CORRESPONDENCE MUST BE TYPED.

· THE ORIGINAL AND COPIES OF THE APPLICATION MUST BE COLLATED AND STAPLED OR CLIPPED INDIVIDUALLY.

· KEEP A COPY OF THE LETTER OR APPLICATION FOR YOUR FILES.  
· LETTERS AND APPLICATIONS MAY NOT BE SUBMITTED BY E-MAIL OR FAX.
· POSTMARK DATES ARE NOT CONSIDERED.  APPLICATIONS RECEIVED AFTER THE DEADLINE MAY NOT BE CONSIDERED DURING THE CORRESPONDING REVIEW CYCLE.
· DO NOT SEND VIDEO TAPES OR CD ROMS.
· CONFIRMATION AND FOLLOW UP INQUIRIES FROM BTF TO THE APPLICANT WILL BE SENT VIA E-MAIL TO THE CONTACT PERSON.

· the grant review process may take 3-6 months, so please plan accordingly.  
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TERMS AND CONDITIONS

By signing the application form, the applicant hereby assures and certifies that it will comply with Baseball Tomorrow Fund regulations, policies, principles and guidelines as stated in the grant application.  The Applicant also assures that:

1. It possesses legal authority to apply for the grant, that a resolution and/or motion of similar action has been duly adopted or passed as an official act of the applicant’s governing body, authorizing the filing of the application, including all understandings and assurances contained therein, and directing and authorizing the person identified as the official representative of the applicant to act in connection with the application, and to provide such additional information as may be required;

2. It will comply with all national, state, and provincial mandates which prohibit discrimination on the basis of race, color, national origin, age, gender or disability;

3. It will fulfill, to the greatest extent possible, all project tasks, goals, objectives, and expenditures stated in the application;

4. Baseball Tomorrow Fund grant funds may not be expended for any other purpose without the prior written approval of the Baseball Tomorrow Fund.  Any funds not expended for the purposes of the approved grant during the grant term must be immediately returned to the Baseball Tomorrow Fund;

5. The grantee must provide quarterly reports to the Baseball Tomorrow Fund concerning the use of the grant funds, and a final report two months following the end of the grant period.  Each report shall include a narrative account of what was accomplished by the expenditure of funds (including a description of progress made toward achieving the goals of the grant) and a detailed financial statement attested by the responsible financial officer of the grantee or a certified public accountant;

6. Any copies of original publications directly resulting from the grant, if applicable, must be provided to the Baseball Tomorrow Fund;

7. The Baseball Tomorrow Fund may withhold further grant payments from any grantee in the event that a report is not received in a timely manner, and may terminate the grant if the report is not received within thirty (30) days following the date on which it is due;

8. Although grant funds need not be physically segregated, such funds must be shown separately on the grantee's books for ease of reference and verification;

9. Records of receipts, vouchers, bills, canceled checks and expenditures under the grant, as well as copies of reports submitted to the Baseball Tomorrow Fund, must be kept for at least four years following completion of the grant term;

10. The grantee's books and records shall be made available for inspection by authorized representatives of the Baseball Tomorrow Fund at reasonable times for the purpose of making such financial audits, verifications, or program evaluations as the Baseball Tomorrow Fund deems necessary concerning the grant;

11. The grantee must provide the Baseball Tomorrow Fund with immediate notification of any change in its tax-exempt status as soon as it occurs;

12. The grantee acknowledges that the grant will not be used for any organization or individual other than the grantee without the prior written approval of the Baseball Tomorrow Fund;  

13. The grantee agrees that it is solely responsible for the selection of any other organization or individual to receive a portion of the proceeds of the grant.  The Baseball Tomorrow Fund will list only the grantee's name as the recipient of the grant and the grantee agrees to provide the Baseball Tomorrow Fund with progress and expenditure reports, as and when they become due, for the total grant amount paid to grantee;

14. Grantee acknowledges that the foregoing conditions are in accordance with obligations imposed on the Baseball Tomorrow Fund by law to make reasonable efforts and establish adequate procedures to see that grant funds are spent solely for the purposes for which they were granted, and to obtain full and complete reports on how grant funds have been expended;

15. Changes in federal or state law, or in regulations interpreting same, may require the Baseball Tomorrow Fund to require that more detailed reports be submitted or that other steps be taken.  The Baseball Tomorrow Fund will promptly inform grantee of any such changes;

16. Grantee acknowledges that the grant will not cause grantee to lose its status as a public charity as described in Section 170(b)(1)(A) of the Internal Revenue Code, and represents that the determination letter from the Internal Revenue Service that grantee is a public charity is still valid and has not been revoked;

17. The use of the names, logos or trademarks of the Baseball Tomorrow Fund, Major League Baseball, the Major League Baseball Players Association, or any of their affiliated entities in the titles of programs or other grant-related activities or materials is expressly prohibited without prior written approval from the Baseball Tomorrow Fund;

18. Grantees are encouraged to acknowledge the support of the Baseball Tomorrow Fund for their organization and to include the name of the Baseball Tomorrow Fund, in a manner approved in advance in writing, on any printed and visual materials produced as a result of the grant;

19. Any violation of the foregoing conditions will require the refund to the Baseball Tomorrow Fund of any and all amounts subject to the violation;

20. The Baseball Tomorrow Fund may discontinue, modify or withhold any payments due under the grant award or require a refund of any unexpended grant funds if, in its sole judgment, such action is necessary to comply with the requirements of any law or regulation affecting its responsibilities under the grant award;

21. The state and federal courts of the State of New York shall have exclusive and final jurisdiction over any dispute that might arise in connection with the grant, and the laws of the State of New York shall govern the interpretation of the terms of the grant.

GRANT RECIPIENT RESPONSIBILITIES

The Baseball Tomorrow Fund grant recipient must:

1. Carry out all objectives and tasks as outlined in Baseball Tomorrow Fund Grant application;  to deviate from the stated objectives, a written request must be submitted to the Baseball Tomorrow Fund Committee for review and approval;

2. Disburse all Baseball Tomorrow Fund Grant funds in accordance with the approved Baseball Tomorrow Fund budget submitted with the application; no deviation in the use of grant funds is permitted without prior written consent from the Baseball Tomorrow Fund Committee;

3. Submit quarterly progress reports and a final report to the Baseball Tomorrow Fund by the designated due dates;

4. Document expenditures of all disbursed funds through invoices and receipts.  All proofs of payment must include the following: date of purchase or service, vendor/retailer/contractor address and phone number, description of product or service, total amount paid and date of payment.  The grant recipient must submit financial statements and documentation of expenses as required by Baseball Tomorrow Fund;

5. Abide by all Baseball Tomorrow Fund Terms and Conditions;

6. Acknowledge Baseball Tomorrow Fund Grant support on all public documents, press materials, and public statements. 

Non-compliance with any of the above responsibilities may result in the suspension or revocation of Baseball Tomorrow Fund grant funds and may render Program/Applicant ineligible for future grants.
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BASEBALL TOMORROW FUND 

GRANT APPLICATION FORM

 MACROBUTTON 

 MACROBUTTON 

 MACROBUTTON 
	Applicant Organization:
	

	Date of Submission:
	

	Purpose of Grant Request: (Check all that apply) 
	(Field     (Equipment/Uniforms  MACROBUTTON 

 MACROBUTTON CheckBoxFormField    (Other

	Contact Name:
	

	Title:
	

	Daytime Phone:
	
	Fax:
	

	Mailing Address:
	

	City, State, Zip:
	

	E-mail:
	

	Website:
	

	Federal Tax I.D. Number: (for U.S. organizations)
	
	Registered non-profit?       
	(Yes (No

	If yes, attach the most recent copy of the organization’s IRS 501(c)(3) letter of determination.

	If no, check applicable tax-exempt organization:
	(Public School       (Municipality     (Indian Tribe

	Organizations outside the U.S. must attach written confirmation of non-profit or tax-exempt status from the appropriate governmental agency.

	Executive Director (or President):
	

	Daytime Phone:
	
	E-mail:
	

	Board President:
	

	Daytime Phone:
	
	E-mail:
	

	Has the Board President been made aware of and approved of this request?
	(Yes 
       (No

	How did you hear about the Baseball Tomorrow Fund? (Check all that apply)

	(Word-of-mouth 
(Internet 
(Mailing 
(Newspaper 
(Radio 
(TV 
(Other


	Certification:  By signing the application form, the signers certify:

	· The information provided is accurate and that any grant funds received will be used according to the stated purpose;

	· The Applicant Program/Organization will comply with all Baseball Tomorrow Fund regulations, policies, principles and guidelines as stated in the Baseball Tomorrow Fund Grant Application;

	· The Applicant Program/Organization will comply with all terms and conditions cited in the Baseball Tomorrow Fund Grant Application; 

	· The Applicant Program/Organization will provide Baseball Tomorrow Fund with progress reports and documentation of how the funds were used as stated in the Baseball Tomorrow Fund Grant Application;

	· The Applicant Program/Organization will return all unused funds to the Baseball Tomorrow Fund, unless other arrangements are made and approved, in writing, by the Baseball Tomorrow Fund Committee.  

	· The persons signing this application should have the authority to commit the Applicant Program/Organization to these conditions.

	

	Contact Person’s Signature:
	

	Printed Name:
	
	Date:
	

	Executive Director’s Signature:
	

	Printed Name:
	
	Date:
	


PROJECT SUMMARY
· In 100 words or less, summarize the purpose of this request. 
· Include:  What will you do? Where? For whom? When?
RATIONALE
· Briefly describe the specific problem/need or opportunity in your community that this funding request will address.  Why is this project important?
· Describe how this project relates to your organization’s overall mission
PROJECT DESCRIPTION & STATE OF DEVELOPMENT
(1-2 pages)

· Describe the project and current state of development, including the progress made towards implementation of the project. 

· Explain how grant funds will be used.

· For field renovation/construction projects, include specific information regarding the current availability of fields in the community, the status of the land acquisition, land ownership, permitting and construction design.

DEMOGRAPHIC INFORMATION

· Provide demographic information related to the children that will directly benefit from the project (i.e. the children that will participate in the program or utilize the facility on a regular basis.)  Please provide realistic, unduplicated participation information.

	Age Range
	to

	Participation History
	Total Number of Children
	Number of  Girls
	Number of Minorities

	Last Year: 
	
	
	

	Current Year:
	
	
	

	Projected Upon Completion of Proposed Project:
	
	
	

	Player Participation Fee (or range)
	


· Provide any relevant information regarding the economic status of the communities and families served by this project.  Include a list of the communities served by this project and the total population of the communities served.

· For field renovation/construction projects, include specific information regarding the use of the field(s) (i.e. by whom, how often, etc.), currently and upon completion of the project.  Indicate if adult leagues or teams (19 and over) will use the field(s), and, if so, what percentage of the time.  Indicate if the field(s) will be used for sports or activities other than youth baseball and softball, and, if so, what percentage of the time.  
GOALS & OUTCOMES

(1-2 pages)

· What are the primary goals of this project and how will success be measured? 

· Please provide measurable goals and objectives that directly address the evaluation criteria of the Baseball Tomorrow Fund. 
· Insert additional rows if needed 

	Goal
	Strategy
	Outcome

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


· Explain the method that will be used to measure the outcomes listed and evaluate the effectiveness of the overall program and project.
TIMELINE
(1 page)

· Provide a detailed timeline for the activities related to the proposed project leading up to and resulting from the grant.  
· IMPORTANT NOTE:  Refer to the published review cycle corresponding award month for your project.  Projects scheduled to begin before the applicable award month will not be considered.  Grant funds are not awarded for past expenditures.

· Insert additional rows as needed.

	Timeline for Use of BTF Grant Funds
	Month/Year

	Projected Start Date
	

	Projected End Date
	


	Activity
	Month/Year

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


· Describe any potential obstacles that may significantly change this timeline (i.e. weather, bid process, permitting process, community or planning board approval, known special circumstance, etc.):
SUSTAINABILITY

(1-2 pages)

Sustainability – Program Maintenance Plan: 
· Explain how the youth baseball/softball program, equipment or uniforms will be sustained upon the completion of the grant.  Include detailed information regarding number of volunteer or paid staffing, amount of the annual budget, funding sources and the expected “life” (i.e. years used) of equipment and uniforms.

Sustainability – Field Maintenance Plan: 

· For field renovation/construction projects, explain how the field(s) will be maintained upon the completion of the grant. Include detailed information regarding the organization(s) responsible for maintenance, hired contractors, number of volunteer or paid staffing, amount of annual budget and annual funding sources.  See the required attachments noted on the last page of the application.
BUDGET SUMMARY

(1-2 pages)
All figures in U.S. Dollars, please.
	Annual Organization Budget
	Amount

	Total Operating Expenses 
	

	Total Revenue 
	


· List Current Sources of Funding:



	Annual Program Budget 

(for youth baseball/softball if different from Annual Organization Budget)
	Amount

	Total Operating Expenses 
	

	Total Revenue 
	


· List Current Sources of Funding:



	Proposed Project Budget
	Amount

	Total Cost of the Project 
	

	Total Funds Secured to date 
	

	Total BTF Grant Request 
	


Status of other funding and outstanding applications for the proposed project:
(Insert additional rows as needed.)

	Funding Source
	Type (Cash or In-kind*)
	Amount


	Confirmed (Yes/No)
	If no, expected decision date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* In-kind funding may include donated materials, services or labor.

· If no other sources of cash funding from local businesses or foundations are being sought for this project, please explain why:
· If no sources of in-kind funding are being sought for this project, please explain why:
DETAILED PROJECT BUDGET

(1-2 pages)

· This detailed budget should reflect the total amount in US dollars to be expended for each line item over the term of the grant, including other expense items involved in the project not covered by the Baseball Tomorrow Fund grant. This budget must include quantities and costs per item.  
· Written cost estimates/quotes from vendors, retailers or contractors are required.  
· Annual operating expenses (i.e. salaries, field rental, insurance, administrative expenses, marketing, etc.), the purchase of land, parking lots, concession stands, press boxes and restrooms are ineligible for BTF funding.
· If using a downloaded application form, double-click this table to enter the information into the spreadsheet.
· Insert additional rows as needed. Total all columns and rows. 
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Applicant's

Share

Applicant's 

or Other 

Share

Other 

Share

List all items with quantities and 

cost per item.

Cash

In-Kind* 

(Cash 

Equivalent)

Cash

TOTAL

Baseball 

Tomorrow 

Fund Grant 

Share

Total Cost


* In-kind funding may include donated materials, services or labor.
Exchange Rate Used:
US $1 =


Date: (day/month/year) 


(For international requests only.)
DETAILED PROJECT BUDGET NARRATIVE

For Field Construction and Renovation Requests ONLY
(1-2 pages)

· Provide information to address the following field elements.  Check appropriate box(s) for each element and provide explanation if necessary.
	Field Element
	Proposed 

in the application
	Existing; 

no work needed; work completed
	Does not exist; is not planned
	Comments

	Professional design/architect/

engineer
	
	
	
	

	Excavation
	
	
	
	

	Grading
	
	
	
	

	Manual irrigation system/sprinklers
	
	
	
	

	Automatic irrigation system/sprinklers
	
	
	
	

	Drainage
	
	
	
	

	Sod and seed
	
	
	
	

	Pitcher’s mound and home plate construction
	
	
	
	

	Infield mix and soil conditioners
	
	
	
	

	Baseline fencing
	
	
	
	

	Outfield fencing
	
	
	
	

	Backstop
	
	
	
	

	Dugouts – including benches
	
	
	
	

	Warning track
	
	
	
	

	Field equipment (bases, home plate, pitching rubber)
	
	
	
	

	Bullpens – including pitcher’s mound and home plate construction
	
	
	
	

	Field lights
	
	
	
	


LOCAL CAPACITY
(1-2 pages)

Provide the following information to demonstrate your organization’s ability to manage grant funds, complete and maintain the project.
· Organizational Background

· Your organization’s history, mission and goals.

· Your organization’s current youth sports programs, activities and accomplishments.
· When was your organization and youth baseball/softball program established?
· Operation/Personnel
· Describe the organization’s previous experience and capacity, such as staff and dollar resources, to manage the activities that will be integral to or result from this grant.  

· Include the number of full-time, part-time and volunteer staff involved in the organization and project.

· Name(s) and qualifications of outside consultants and key personnel.

· Name(s) and contact information for the person(s) responsible for project oversight, the use of grant funds and grant reporting responsibilities.

· Player Recruitment and Marketing

· The organization's plan to promote and market the program.

· The organization’s plan to recruit additional participants and address opportunities for girls and minorities.
· Include information regarding collaborations and partnerships in which your organization is currently involved.

REQUIRED Support Materials
Attach the following additional materials or narrative to support your proposal (single-sided materials only, please): 

· IRS Determination Letter confirming the 501(c)(3) non-profit status of the applicant organization.  Organizations outside the U.S. must attach written confirmation of non-profit or tax-exempt status from the appropriate governmental agency.
· Written cost estimates from vendors, retailers, etc. for requested expenditures
· Letters of support from organizations affected by or involved in the project
· Name(s), professional affiliation and daytime phone numbers of all members of the organization's Board of Directors.

For field construction or renovation projects, please attach the following documents (single-sided materials only, please):
· Current photos of the available facility, proposed field(s) scheduled for renovation and/or construction site.
· Construction design plans (legal or letter-size) denoting field dimensions and specs.
· Current and proposed field maintenance schedule, including game day preparation, monthly and annual schedule of work.
· Projected event usage for the proposed field(s).  This should include the number of games per month and per year.

· An inventory of the available field maintenance equipment owned by the applicant. 
Revised 3/2006
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