
EAGLES PRAHA 

Q & A WITH JAN BAGIN, 
PRESIDENT OF EAGLES PRAHA 

 

 About Eagles Praha 

Eagles Praha, located in Prague, is the 

largest baseball and softball club in the 

Czech Republic. Established in 1981, Eagles 

Praha provides year-round baseball and 

softball for players throughout Central 

Europe. Their membership consists of over 

500 players, with 85% of their players 

under the age of 18. Baseball and fastpitch 

softball are offered for men and women. 

Their facility is considered the National 

Baseball Center, featuring two regulation 

baseball fields, three youth fields, a 

gymnasium and a clubhouse. This complex 

is also the site of national and international 

tournaments. (http://www.eagles.cz/cz/) 

Eagles Praha received two Baseball 

Tomorrow Fund grants. The first was 

awarded in 2002 in the amount of $98,541. 

This grant was used to expand the 

gymnasium used for baseball and softball 

programs and camp housing. In 2014, a 

$95,000 grant was awarded to repair 

damages to the gymnasium and two of their 

fields. Over 400 players benefitted from 

this project.  

 About Jan Bagin 

Jan Bagin has been involved in sports as 

both a player and administrator for several 

years. He played baseball in the Czech 

Republic for 18 years before establishing 

Eagles Praha. He also worked as a technical 

manager at several companies, such as 

IKEA and Coca-Cola. In 1992, he became 

the first full-time employee of the Czech 

Baseball Association where he worked for 

four years. Currently he runs his own 

sports promotional products company 

while still serving as President of Eagles 

Praha. Since its establishment in 1981, 

Eagles Praha has won several awards. They 

were the CSSR Champions for baseball in 

1981, 1982 and 1988. They won the Czech 

Baseball Cup in 1993 and 2005. They were 

champions in Women’s Softball in 2003, 

2004, 2005, 2008, 2011, 2012, 2013 and 

2014. They were champions in Men’s 

Softball in 1991, 1992, 1994 and 2009. 

They also won the European Cup (ECWA) 

in 2013.  

 

 Q & A with Jan Bagin 

1. How and when did you get involved or 

become interested in baseball? 

I became involved in baseball in 1976, 

became player of one of the clubs here 

in Prague. Since then I was involved for 

18 years as an active player. In 1981 

we established our own club named 

Sokol Krc, now renamed to Eagles 

Praha. 

http://www.eagles.cz/cz/


2. Describe your organization’s staff structure 

(i.e. paid staff, volunteers, board members). 

We have two full time paid staff – GM 

and administration/maintenance 

manager. Besides that we have over 30 

volunteers coaching our teams, 

baseball and softball. Executive Board 

of the club has 5 members including 

me. 

 

3. Other than your facilities, what other 

baseball facilities are available in your 

region? 

We have the best facility in the Central 

Europe region, includes five fields: two 

with lights, clubhouse building and 

gym hall for winter practice. In Czech 

Republic baseball has several nice 

facilities. 

 

4. What agencies, organizations or companies 

provide financial support to your 

organization? 

We receive financial support from the 

City of Prague, Prague 4 District, 

Ministry of Education and several 

smaller companies which sponsor our 

club. 

 

5. What agencies, organizations or companies 

provide other support to your organization? 

What type of support does each provide? 

There are several companies which 

provide support delivering their 

products or their services free of 

charge. 

 

 

6. What was the biggest challenge for your 

organization during this project? 

Our main challenge and goal was to 

improve/repair our facility and be able 

to fit in more and more kids involved in 

baseball and softball. 

 

7. What has been the most significant or 

important accomplishment for your 

organization? 

We succeed and numbers of kids 

involved are growing every year. 

Sometimes we are missing more 

coaches to help with such number of 

kids. 

 

8. How did the project affect your program? 

Very positive impact, as I wrote above, 

we were able to get more and more 

kids to our baseball softball complex. 

 

9. What’s next for your organization? 

To make baseball softball more known 

in some countries in our region, around 

Czech Republic. 

 

10. What message do you have for other 

baseball organizations in regions where 

baseball is relatively unknown? 

We achieved many positive results, 

because we believed in ourselves and 

that “we can make it”. 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 


