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About BaseballSoftballUK, Ltd. 

BaseballSoftballUK (BSUK) is the development agency 

of the British Baseball and British Softball Federations, 

who are its two members.  It is governed by a board 

of twelve directors.  There are twelve full-time 

members of staff, 50 casual/part-time paid coaches 

and over 3,000 volunteers.  BSUK conducts an 

extensive coaches training program across the 

country.  The organization partners with local 

primary and secondary schools in two communities, 

which has resulted in 42 and 44 teams participating in 

leagues each year.  The organization is one of 46 

sports organizations that receive funding from Sport 

England.  Since 2008, overall participation in the UK 

has increased by 45%; however, no dedicated baseball 

facilities were available in 2011.  In 2003, BSUK was 

awarded a conditional Baseball Tomorrow Fund 

(BTF) grant in the amount of $165,000 USD pending 

recipient’s ability to secure matching funds for the 

construction of fields to comprise the London 

Baseball/Softball Centre at Northwick Park in 

Harrow.  The organization was not able to secure 

matching funds in the amount of $544,500 USD from 

the Lottery Sports Fund (government funding) to 

begin the project due to the loss of local approval for 

the project.  (www.baseballsoftballuk.com) 

Farnham Park Baseball and Softball 

Complex  

Project - To address the need for regulation facilities 

for baseball and softball, the organization constructed 

a baseball complex featuring two regulation baseball 

fields and three youth fields in Farnham Park, 

Buckinghamshire.  The complex is now considered 

the “home” of British baseball and softball and will 

host local, regional and national tournaments and 

training year-round.  The complex supported the 

creation of a new after-school program in the local 

community and a girls’ fast-pitch softball league.   

Funding - Government funds in the amount of 

$240,000 USD became available from Sport England.  

BTF awarded a $160,000 USD grant to the project 

for the construction of the playing surfaces on three 

fields. 

Figure : Farnham Park Baseball and Softball Complex  

 

Construction - Written cost estimates were provided 

from two companies with baseball field construction 

experience.  Competitive bids and consultation by an 

American sports turf professional were sought.  

Construction began in 2012 and was completed in 

2013.   

Operation/Program Sustainability – BSUK leases the 

facility from the local government for 10,000£ per 

year.  The on-going operation of the facility is 

supported through facility usage fees initially.  Once 

the facility is operating, corporate sponsorship, other 

local fundraising and the engagement of local 

stakeholders (i.e. clubs, leagues) is sought. 

Field Maintenance – BSUK and South 

Buckinghamshire District Council will be responsible 

for field maintenance.  The annual budget for 

maintenance is $27,000 USD for staffing and supplies. 

The maintenance staff received instruction regarding 

the maintenance of the field at a MLB field 

maintenance clinic held in Europe. 

Q&A with John Boyd 

John Boyd is the Joint CEO and Head of 

Development of BaseballSoftballUK.  He was behind 

the creation of the Farnham Park Baseball and Softball 

Complex near London.  He was a founding member 

of staff of BaseballSoftballUK in 2000 and was the 
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architect of the organization’s work to more than 

double participation since 2009 from 10,000 to over 

21,000 today.  At the age of 12, John set up a baseball 

club, which he ran for 16 years.  The club boasted 

350 members and won a number of national titles.  

John was on the National Olympic Committee (as the 

baseball representative) when it was decided to bid 

to host London in 2012, liaised on the plans for the 

baseball facilities and was a founding member of the 

British Athlete’s Commission.  He currently advises 

the Confederation of European Baseball on their 

strategy and is a well-respected sports administrator 

in the UK. 

1. How and when did you get involved or become 

interested in baseball? 

My sister, a Fulbright Scholar doing her PhD at 

Northwestern, took me to two Cubs games at the 

friendly confines.  I was hooked.  I returned to the UK 

and set up my own club, which grew into the UK’s 

largest and most successful youth league, going on to 

form a national championship adult section.  I was 

elected to the board of the British Baseball 

Federation while studying at university and following a 

stint with Major League Baseball, moved into fulltime 

employment for BaseballSoftballUK, where I’ve been 

working for the last sixteen years.  

2. Other than your facilities, what other baseball 

facilities are available in your region? 

Farnham Park, the facility funded in part by the 

Baseball Tomorrow Fund is the UK’s first and best 

complex.  There are three other multi-field venues 

each with two baseball fields and forty five other 

baseball fields, typically fields with backstops, mounds 

and cut-outs for bases. 

3. What agencies, organizations or companies 

provide financial support to your organization? 

The development of baseball and softball in the UK is 

predominantly funded through an annual grant of 

£750k, given to BaseballSoftballUK by Sport England.  

This is a mixture of investment from the National 

Lottery and the government. 

4. What agencies, organizations or companies 

provide other support to your organization?  

What type of support does each provide? 

BaseballSoftballUK has a number of partnerships and 

relationships with other companies and organisations.  

We work closely with Major League Baseball on 

player development, on marketing and promotions 

and on developing youth participation.  We have 

strong relationships with Little League International 

and business arrangements with a number of 

companies, such as a restaurant chain, Carluccio’s, 

equipment supplier Ransome Sporting Goods who 

are both partners of our participation programme, 

Hit the Pitch.    

5. What was the biggest challenge for your 

organization during the project? 

Finding UK-based expertise and materials.  As no 

fields had been built to these specifications before, 

we had a real challenge finding contractors, suppliers 

and expertise in building the aspects of baseball and 

softball fields.  

6. What has been the most significant or important 

accomplishment of your organization? 

Since 2009, participation in baseball and softball in 

the UK has more than doubled from 10,000 to 

21,000 as a result of our focused strategic plan to 

triple participation within a decade. 

 

7. How did the project affect your program? 

Three ways:  

1) It provided a ‘home’ of baseball and softball in 

the UK. 

2) It set the standard for facilities and has helped 

us find expertise and supplies that can benefit 

the rest of the UK’s facilities. 

3) It has been the catalyst to local participation 

development, introducing hundreds of local 

children and adults to baseball and softball.  

There is a development plan in place for the 

Farnham Park Baseball and Softball Club to 

have an outreach programme of well over 1,000 

people thanks to this facility. 



 BaseballSoftballUK, Ltd. 

 

 Page 2 

8. What's next for your organization? 

We would like to extend Farnham Park to include 

another field and a clubhouse.  We are also 

developing a new facility in the UK’s second city, 

Manchester, and look forward to working with the 

Baseball Tomorrow Fund to make this a reality. 

9. What message do you have for other baseball 

organizations in regions where baseball is 

relatively unknown? 

Local competitions are so important.  Where you can, 

organise town leagues.  It’s a brilliant model for the 

growth of the sport by concentrating resources and 

support locally. 

 

 

 


